Locally Focused, Regionally
Significant: an update on
our strategy (2016 – 2021)

#PROUD TO CARE FOR YOU

WUTHstaff

wuth.nhs.uk/staff

INTRODUCTION

THE BIG PICTURE

To explain our future plans, we need to start with what is happening
to health and social care services across England and locally.

Nationally

Our Vision is to be
locally focused and
regionally significant.

Locally focused,
we are committed to
our community and
working with our
partner organisations
to provide the best
possible care.

Regionally significant,
we aspire to be the
hospital of choice for
patients.

In 2014 new NHS England Chief Executive,
Simon Stevens, introduced the Five Year
Forward View. It supports hospitals working
more closely by bringing together health
and social care services and aims to:
Reduce competition and increase
cooperation
Move from diagnosis and treatment
of conditions to earlier prevention
Increase care provided at home or in
the community

We must recognise that success going
forward requires a whole system
change in how health and social care
is delivered, as well as internally driven
improvements.

The NHS and Social Care on Wirral and
neighbouring West Cheshire are under
strong pressure financially, facing challenges
such as:
Shorter lifespan than the England
average in our deprived areas
Stark health inequalities
Ageing population
Poor health outcomes exacerbated
by high levels of unemployment e.g.
alcohol related conditions
Unintegrated mental and physical
health services
Ageing workforce and recruitment
challenges in certain professions
We aim to improve our waiting times along
with access to consultant appointments
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NHS England wants to see this
vision realised by letting local health and
social care systems reshape themselves
through a Sustainability
and Transformation Plan (STP).
Wirral is part of the Cheshire and
Merseyside STP. This has three Local
Delivery System Plans (LDSP) comprising
the following four programmes of work:
Managing demand and large scale
prevention
Reducing clinical variation by bringing
consistency throughout the NHS
Reducing cost through back and
middle office joint working
Changing how we work together to
deliver transformation

Locally

Our colleagues, and the services we provide,
are helping us to achieve that Vision.
It is important that as an organisation
we consider what is happening to
health and social care nationally,
regionally and locally so we can meet
our Vision to deliver the best service.

NHS funding has been largely protected by
the governmentc however the cost to run
the NHS is growing as the demand for our
services increases.

Regionally

and surgery. We also aim to better support
our elderly patients with long term conditions
and enhance our End of Life Care.
In 2016-2017, Wirral University Teaching
Hospital (WUTH) has to save £11 million
while supporting the wider Health and
Social Care economy in a further £5 million
of savings.
As demand for services outweights capacity,
pressures in the hospital, as well as in the
community, compromise patient flow and
timely discharge from hospital.
Our aim is to improve coordination across
health and social care, prevent overlap
and duplication and bridge gaps in service
provision.
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THE BIG PICTURE

EXCELLENT SERVICES

Our Trust and partners agree that the long term sustainability of hospital
services in Wirral and West Cheshire depends on the transformation of
that system. Therefore across Wirral and West Cheshire we are working
together on a five year Local Delivery System Plan.
Our colleagues at the Countess of Chester
NHS Foundation Trust agree that a range
of clinical services will continue to be
provided locally only through joint working
with our Trust as part of a Wirral and
Cheshire Hospitals Group.
Partners, both in Wirral and in West
Cheshire, recognise that anything less than
radical change will leave patients without
the care they need and deserve.
So, what are we going to do?
Our priority will always be our
PROUD values:

P

PATIENT FOCUS

R

RESPECT

O

OWNERSHIP

U

UNITY

D

DEDICATION

Our leaders, both clinical and
non-clinical, have been working together
to identify ten work programmes to
support the changes required. These work
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programmes will form our plan for the
next five years, working closer with health
and Local Authority partners in Wirral and
Cheshire to achieve a more accountable
care system.
These work programmes can
be described in 3 areas:

EXCELLENT
SERVICES
SHAPING OUR
OWN FUTURE
MAXIMISING
VALUE
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Work programme 1:
Our colleagues

Our colleagues are our most important factor
in the success of this organisation.
We have seen great improvements in our
NHS Staff Survey results and will continue to
support our workforce in the coming years.
Our Healthy Organisation Plan will support
the wellbeing of our workforce, with Equality
and diversity remaining a priority
We will continue our Listening into Action
Programme so we can act upon views from
our colleagues
We will look at new ways to develop our
workforce, such as a WUTH based nurse
training scheme
Better engagement with our medical teams
through Listening into Action huddles and
direct conversation as well as developing
clinical leadership
Supporting our leaders in their development
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Work programme 2:
Quality services

We are asking our valued colleagues
to help support and shape these
programmes.

Supporting our strong and dedicated
workforce will allow us to deliver even higher
quality services.

These work programmes will affect all of
our colleagues in some way and we need
your support to make them happen.
As always, we know our colleagues will
be enthusiastic and engaged so we can
continue to provide excellent services for
our patients for many years ahead.
Our hospitals are your hospitals.

In 2015, the Trust was inspected by the
Care Quality Commission (CQC). There
were many good, and even outstanding
aspects of our services, but despite
acknowledgement from the (CQC) that
we were clearly on a credible journey of
improvement, we were rated overall as
requires improvement. We have a strong
and thorough action plan in place to help
us achieve at least a good rating next

time we are inspected. As part of this
plan, we will:
Address areas highlighted in the previous
inspection
Continue to improve our NHS Friends and
Family Test scores which are excellent for
many of our services
Further improve quality through training for
staff around areas such as patient safety.
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Work programme 3:
Clinician led changes to
improve our services

Working with our clinical leaders, we
plan to address challenges facing the
sustainability of our clinical services with
a clear clinical strategy across the local
delivery system plan. We are working
closely with Wirral partners to progress
respiratory pathways, as well as the
Countess of Chester on improving vascular
and urology pathways, and are reducing
unwanted clinical variation through
cutting edge technology. All this work has
significant benefits for our patients.
We are working closely with clinical
leaders to enhance medical engagement
and ownership, responding to feedback
and looking at ways to speed up
decision making.
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Work programme 4:
Eliminating unwanted
clinical variation

We will be engaging with Clinical Staff to
better understand variation in our activities
to ensure evidence-based best practice.
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SHAPING OUR OWN FUTURE

MAXIMISING VALUE

Working closely with other health and social care organisations,
we can help shape patient care focusing on the following areas:
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Work programme 5:
Healthy Wirral

By working with other organisations in true
partnership, we can further improve care
across Wirral. This will mean:
Partnership working with the Community
Trust, Primary Care and Local Authority to
improve:
- Urgent Care
- Care of the Elderly
- Respiratory services
- Diabetes services
Better working relationship with our GPs
Fully utilising our Population Health
Technology, including the Wirral Care
Record, to minimise the growing demand
for hospital services.
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Work programme 6:
An Acute Care Alliance with
the Countess of Chester NHS
Foundation Trust

Working with our partners in
neighbouring Chester allows us to
improve services further by:
Developing our surgical specialities
Progressing the Cheshire and Merseyside
Vanguard for Women’s and Children’s
services
Sharing back office and middle office
services
Making best use of our estate and
buildings
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Work Programme 7:
Transformation

By working with our partners in Wirral
and Chester, we will be able to influence
changes together in Cheshire and
Merseyside, enabling us to:
Work with our partners to become
a sustainable Accountable Care
Organisation, potentially across Wirral
and West Cheshire
Support our planning for the future
Support and improve the performance of
our services
Redesign services for our patients

Our funding is spent providing the best care possible and the following
work programmes support this:
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Work programme 8:
Providing best value
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Work Programme 10:
Wirral Millennium

The Lord Carter Review identified ways
the NHS can spend money better,
setting out recommendations to tackle
variation and help improve performance
across 6 key resource areas:

The way our staff have helped
develop our Wirral Millennium
system means we are now one of
the most digitally advanced hospitals
in the country.

Clinical staff
Pharmacy and medicines use
Diagnostics and imaging
Procurement
Back office functions
Estates and facilities

In November 2016 we will go live with
our last phase of implementation,
which will allow us to:

The Trust is working closely with
partners to maximise the
opportunities outlined in the report.
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Work programme 9:
Our estate

As a Trust we will make best use of
our estate by:
Continuing to refurbish and refresh
our wards
Making our clinical areas a priority
Developing a long term plan for our
buildings that is based on a more
joined up approach to care on the
Wirral and between hospitals
Building on the potential of the
Clatterbridge site.

Have the full patient record of
their care within the Trust available
electronically
Further develop benefits in patient
care that the system will bring
Develop Population Health so
we can improve access to clinical
information across all our Wirral
Health Partners.
In recognition of our leading
position in technology enabled
healthcare, we have been chosen
as one of only 12 Global Digital
Exemplar sites by NHS England.
This will see us take a lead role
nationally in supporting the wider
NHS to best utilise digital technology.
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WHAT HAPPENS NEXT
AND WHAT WILL IT MEAN FOR ME?
We will ask colleagues to embrace and support the ten work
programmes, as we know that our strong and dedicated
workforce is vital to the continuing success of this organisation.
We will keep colleagues updated regularly through our many communication
channels such as the monthly CEO Forum and Team Brief, Start the Week,
News Bulletin and our staff website. Please make sure you are aware of our
many communication channels. Should you have any questions about
how you receive Trust communications, speak to your team leader.

Further information can be obtained at:
wuth.nhs.uk/staff
healthywirral.nhs.uk
NHSFiveYearForwardView.nhs.uk
If you have specific questions or would
like more information about our future,
please email: wih-tr.communications@nhs.net.
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