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1. Apologies for Absence 
Chairman 

  v 

     
2.  Declarations of Interest 

Chairman                             
  v 

 
     

3. Annual Operational Plan – Monitor Submission 
Director of Finance 

  d 
 

     

4. Standing Items 

 
 

     
4.1   Any Other Business 

Chairman 
  v 

     
4.2 Date and Time of Next Meeting 

Wednesday 27 May 2015 at 9.00 am 
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Executive Summary  

 
Each year Foundations Trusts are expected to develop in liaison with internal and external 
stakeholders their Annual Operational Plan, containing details of their quality, people, efficiency 
and financial plans for the forthcoming year. 
 
This paper outlines the summary outputs of the development of the WUTH Operational Plan 
which has been developed since November 2014 and which is due for submission on 14 May 
2015.   
Through this paper, the Board is asked to  
 
a) Approve the summary version of the Operational Plan narrative 
b) Agree that any final changes to the summary can be made with Chair and Chief Executive 

delegated authority prior to submission on or by 14 May 2015 
 
1. Introduction 

 

1.1 The Board has previously been briefed on the development of the Annual Operational Plan.  
Briefings on progress have also been provided to the Board through the Finance, Performance 
and Business Development Committee and at Board Development sessions.  
 

1.2 Monitor expects that Operational Plans for 2015/16 will set out how Foundation Trust Boards 
intend to deliver high quality and cost-effective services for their patients over the next year.  
This one year plan is intended to build out of the Five Year strategic plan submitted in June 
2014.  These documents taken together should set out how the FT Boards intend to deliver 
appropriate, high quality and cost effective services for their patients on a sustainable basis. 

 
 
2. Development of the planning process – Operational Plan  

 
2.1 In line with the briefing provided to the Board in October 2014 and detailed plan provided to the 

Finance, Performance and Business Assurance Committee in the same month, the 
development of the Operational Plan has been driven by an Executive Director led Annual Plan 
Task and Finish Group, which has included key internal stakeholders from operational and 
corporate Divisions.  This group commenced meeting in November 2014 and has met 
fortnightly since then.  Update reports have been made to the Board and informal Board and 
Executive Team development sessions throughout this time period. 
 

2.2 Supplementing this Project Management approach individual meetings between Operational 
Divisions, Finance, Information and HR have been held to ensure that Divisions have activity 
and financial plans which are understood and owned at clinical level.  The Executive Directors 
of Operations and Finance and Director of Workforce have reviewed these plans through their 
teams to ensure that they are triangulated with activity, finance (including CIP) and workforce.  
Clinical Heads of Division and Clinical Service Leads have been briefed to ensure there is 
clinical buy-in to the plans being developed and agreed.   

 
2.3 All Divisions have produced their own Operational Plans which have been iterated over a 

number of versions.  These include their own ‘Plans on a Page’, view of risks, activity and 
financial plans.  These have been reviewed by the Executive Director of Operations and 
through the Finance Team and were presented for review at the Quarterly Strategic Reviews 
held in January 2015.   
 

2.4 In tandem, strategic planning and contracting discussions have continued with key local health 
economy stakeholders, in particular for strategic planning through the ‘Vision 2018’ strategy 
formulation process and for contracting through regularly scheduled contract review meetings, 
both of which have been led by Executive Director input. 
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2.5 At the same time a Governor led Annual Plan Advisory Committee has been established to 

ensure the statutory obligation to involve Governors in the Annual Planning process is 
delivered, with supplementary briefings given to formal Council of Governors meetings. 

 
 
3. Development of the financial plan 
 
3.1 As discussed at Finance, Performance and Business Development Committee at regular 

intervals over the period of the development of the plan, the financial plan remains subject to 
the ongoing development of the Recovery Plan.   
 

3.2 For the contract and for informing the Divisional activity and business plans, the Trust will adopt 
a Payment by results contract for 2015/16, with a number of assumptions being made about 
the impact of 2014/15 activity into 2015/16.   

 
4. Operational Plan – narrative, risks and summary 
 
4.1  The structure of the Operational Plan is determined by Monitor Guidance.  This requires the 

Trust to submit a commentary on the short term challenges it faces, quality plans and priorities, 
cost improvement plans and financial plans for 2015/16.  The content of the plan has been 
driven by a description of the Trust’s agreed strategy and objectives (particularly referencing 
the objectives agreed at the Board in January 2015) in tandem with a view to the recently 
awarded ‘Vanguard’ status for the development of a New Model of Care.  This full narrative will 
be approved in Part 2 of the Board meeting. 
 

4.2 A summary version intended for publication by Monitor and the Trust is attached at Appendix 1.   
 

4.3 The Board operates a Board Assurance Framework which highlights a number of 
organisational risks and which drives the Board agenda.  The Operational Planning process 
has specifically highlighted a number of risks for consideration, which are already part of the 
Assurance Framework, but which will also be highlighted as part of the formal Board 
Declarations. These will be considered as part of the approval of the full plan in Part 2 of the 
meeting. 

 
5. Conclusion 

 
5.1 The Annual Operational Plan has been constructed with engagement from the Board, Finance 

and Performance Committee (in respect of the Financial Plan) and across the operational and 
corporate areas, including appropriate input from the Annual Plan Advisory Committee.  
 

5.2 The development of the plan has resulted in a number of key risks being identified which are 
reflected in the Board Assurance Framework and in the plan.  

 
6. Recommendations 
 
6.1 The Board is asked to  

 
a) Approve the summary version of the Operational Plan narrative to be published by the Trust 

and Monitor 
b) Agree that any final changes to the summary can be made with Chair and Chief Executive 

delegated authority prior to submission on or by 14 May 2015 
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p
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R
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c
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u
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c
e
 r

a
te

s
 t

o
 

9
6
.3

%
 a

n
d
 a

p
p
ra

is
a
l 
ra

te
s
 t
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c
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 d
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 d
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b
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 c
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c
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u
re

 t
h
a
t 
8
0
%

 o
f 

o
u
r 

re
s
e
a
rc

h
 s

tu
d
ie

s
 a

c
h
ie

v
e
 N

H
S

 p
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a
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 d
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 b
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 p
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 t
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 r
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c
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 d
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 p
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c
u
re

  
c
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b
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c
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 b
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c
ia

l,
 

c
o

m
m

e
rc

ia
l 
a
n

d
 o

p
e
ra

ti
o

n
a
l 

e
x
c
e
ll

e
n

c
e
 

- 
F

u
lly

 c
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h
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 d
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 o
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c
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b
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v
e
 a

 M
o
n

it
o
r 

G
re

e
n
 g

o
v
e
rn

a
n
c
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c
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 c
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c
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p
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 c
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a
ti
e
n
ts

 i
n
 W

ir
ra

l 
g

e
t 
th
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c
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c
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p
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h
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 c
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 p
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 d
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 d
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 p
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 p
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c
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c
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
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c
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c
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c
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c
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p
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b
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
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c
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c
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
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c
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 b
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c
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c
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b
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
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c
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p
it
a
l 

fo
r 

p
a
ti
e
n
ts

 n
e
e
d
in

g
 i
n
c
lu

d
in

g
 o

n
g

o
in

g
 

s
u
p
p
o
rt

 o
r 

c
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 C
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
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e
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 d
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 c
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c
h
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c
h
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t 
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a
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a
c
k
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e
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n
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h
e
 c
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u
n
it
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o

rk
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g
 w

it
h

 o
u
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p
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e
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h
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u
g
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o
u
r 

N
e
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o
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e
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o
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C
a
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 t
o
 s

u
p
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rt
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o
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p
e
o
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le
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n
 t
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e
 c

o
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u
n
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e
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e
e
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e
m

 t
o
 c

o
m

e
 t
o
 h

o
s
p
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a
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 c
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h
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c
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 c
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p
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 c
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e
 c
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e
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 p
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c
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p
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a
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 s
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 b
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 b
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c
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p
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b
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w
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 c
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h
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u
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v
e
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n
g
 h

ig
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u
a
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 s
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 c
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 c
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h
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p
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c
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c
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c
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 p
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c
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c
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 c
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 c
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 b
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h
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 b
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 t
h
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n
d
 I

n
n
o
v
a
ti
o
n
 

(C
Q

U
IN

) 
fr

a
m

e
w

o
rk

, 
w

h
ic

h
 w

ill
 h
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c
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p
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a
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 p
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 m
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h
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 l
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