
Recognise your
own psychological

response to
change.

Understand
psychological

safety as a
foundation for

navigating change
well.

Notice the signs
that a colleague
or peer may be
finding change

difficult.

Wed 12  August 2026, 13:30-15:30th

Lecture Theatre, Arrowe Park or MS Teams, all staff welcome!

Please use the links below to enrol (Please log into ESR to see
classes)

WUTH Staff Click Here // WCHC Staff Click Here

LEADERSHIP MASTERCLASS
Noticing Change — 

In Yourself, In Your Team, In
the Room

External Speaker - Mark Green
(Strategic Advisor, Leadership & Team Effective Specialist, Coach)

https://my.esr.nhs.uk/OA_HTML/RF.jsp?function_id=18931&resp_id=-1&resp_appl_id=-1&security_group_id=0&lang_code=US&params=JxFbk0gypadtrILuBWdt8E5VOBt55ZmYzh6wzvhA5Hnjqmc8GjONz5gXLyN7DUgpolGCdLYoiv5z9-CiuyyplscZXUiFSbGwKJ2TS0fMk1c
https://my.esr.nhs.uk/OA_HTML/RF.jsp?function_id=18931&resp_id=-1&resp_appl_id=-1&security_group_id=0&lang_code=US&params=BgQB6IPuk5ZDiNkVuKCq5STbRvqaVHg5IsLCS5vOlTbjqmc8GjONz5gXLyN7DUgpolGCdLYoiv5z9-CiuyyplscZXUiFSbGwKJ2TS0fMk1c
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