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Developing coaching skills across organisations at joint event
We recently brought together coaches from across Wirral University

Teaching Hospital, Wirral Community Health and Care, Wirral Council,
Cheshire and Wirral Partnership NHS Foundation Trust and The

Clatterbridge Cancer Centre for our first joint Coaching Conference.
The event created a fantastic opportunity to strengthen connections _
across partner organisations, share good practice and continue il

Mentoring

developing coaching skills. It provided a valuable space for colleagues
to reflect, learn from one another and explore how coaching can
support individuals and teams across our organisations.

Feedback from colleagues highlighted the impact coaching can have:

“Coaching has been a life-changing experience for me. My coach was amazing, and | would highly
recommend coaching to all staff.”

“Coaching has helped me explore my career, build confidence and set meaningful goals for the
future. It's had a positive impact on both my role and my team.”

Coaching is available to colleagues at all levels and can support you to think and reflect in a safe,
confidential space, build confidence, develop practical strategies and set clear goals.

If you would like to find out more, please visit the Coaching and Mentoring page on the intranet or
contact the OD team at wuth.wirralod@nhs.net.
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