
 

 

Date: 23rd April 2026 

QSIR Fundamentals Training - places available 
 
Colleagues are invited to attend QSIR 
Fundamentals Training on Thursday 4th 
June 2026 at St Catherine’s Health Centre. 
 
This one-day session provides a practical 
introduction to the Quality, Service 
Improvement and Redesign approach. It is 
designed for anyone looking to develop 
their skills in service improvement, whether 
new to the topic or building on existing 
knowledge. 
 
The training will support you to identify 
problems, understand processes and 
implement meaningful changes within your 
area. You will also learn how to apply 
structured improvement methods, use tools 
such as process mapping and driver 
diagrams, and measure the impact of 
change. 
 
The session is interactive and focused on real world application within teams and services. 
 
Places are limited, so early booking is encouraged. 
 
To register or find out more, please email the Improvement Team wuth.improvementteam@nhs.net 
(CC in your manager).  


