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Elective Surgical Hub Optimisation Week drop in Q&A for staff

WUTH will be taking part in Elective
Surgical Hub Optimisation Week during
week commencing 18th May 2026.

This is a focused improvement event
where teams will work alongside the
national improvement team to deliver
consistent performance of 85% or more
capped utilisation across all operating
lists at Clatterbridge Hospital, optimise
efficiency and support continuous improvement in hub performance.

The overall aim is to improve patient outcomes and help reduce the elective backlog.

This work is not about external scrutiny or reviewing performance in isolation. It is an opportunity to
collaborate with elective hubs across the country and make a meaningful impact on elective
recovery.

To support this, the POM leadership team and WUTH Improvement Team will be hosting a drop in
Q&A session for staff.

This will take place on Wednesday 22" April in the morning at the CGH Theatres Education and
Training Room.

Colleagues are encouraged to attend to find out more about the programme, ask questions and
understand how they can get involved.

Further information will be shared in the coming weeks and cascaded through teams.
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