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Congratulations to Graeme Lambert - Employee of the Month for Support Services

Congratulations to Graeme Lambert, Clinical
Lead for Therapy Services, who has been
recognised as Employee of the Month for
Support Services.

Graeme has been nominated for his leadership
in successfully implementing ERoster across
Therapy teams, a project that has been
requested for many years and is now delivering
clear benefits for staff and services.

Through his work, teams now have improved
visibility of staffing, with colleagues commenting
on how much easier it is to see who is on shift
and when team members are nextin. The
implementation has also supported better oversight of staff availability and planning across
services.

Graeme has led this work across multiple teams, working closely with the ERoster team and
supporting engagement across both Wirral University Teaching Hospital and Wirral Community
Health and Care NHS Foundation Trust. He has adapted his approach to meet the needs of
different teams, supporting colleagues who were less confident with digital systems while
encouraging others to embrace new ways of working.

The project has not been without its challenges, particularly in aligning different processes across
organisations. Graeme has shown determination and resilience in overcoming these obstacles and
continues to provide ongoing support and expertise to ensure ERoster is used effectively.

This achievement comes alongside the demands of his role as Clinical Lead, reflecting his
commitment to service improvement and supporting colleagues.

Graeme’s dedication, leadership and willingness to go above and beyond have made a lasting
impact, and this recognition is thoroughly deserved.
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