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Improvement in Action — Small Team Training

Are you part of a team that wants to improve something in
your area, but you are not sure where to start?

The Small Team Training Improvement in Action sessions For al

offer short, focused, practical support to help teams build the

confidence and skills to make real improvements. Small Team Training
(Improvement in Action)

What is it

A two-hour interactive session for small groups of around “The session really

eight people. The session is designed around one real o e

improvement idea from your area so teams can work on box with their ideas”
something that matters to them.

What you will do in the session
Using the Improvement for All methodology, teams will:

Learn simple, practical improvement tools

Apply them immediately to a real problem

Develop a clear plan for a small scale test of change

Leave with practical next steps to start making improvements

Who it is for
Any service in any division, particularly where there is:

Variation in practice

Identified risk

An opportunity to improve outcomes
A team keen to make change happen

What your team will gain

A clearer understanding of improvement methodology
Increased team confidence

Practical tools and templates

A structured plan for a test of change

Stronger team ownership and collaboration
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Benefits
e Low time commitment
e Builds capability
e Creates ownership within teams
e Supports safe, structured improvement

Want to learn more or request your own session

Contact the Improvement for All team at wuth.improvementteam@nhs.net.
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