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Integrated Performance Report - June 2025

Approach
The metrics for inclusion have been reviewed with the Executive Director team.

Performance is represented in SPC chart format to understand variation, and a summary table indicating performance against standards.
The metrics are grouped into Executive Director portfolios, with individual metrics showing under their CQC Domain.
Commentary is provided at a general level and by exception on metrics not achieving the standards set.

Key to SPC Charts:

Variation Assurance
/ } K"\ ”) S ™\
‘ ) [ i)
N’ S
: Special Cause Special Cause Special Cause Common Consistently Hit and missé Consistently
Concerning : Improving : neither : Cause : hit :  target fail :
variation : variation improveor : target : subjectto :  target
: : concern : : random
variation « variation

Summary of latest performance by COC Domain:

CQC Domain Number achieving| Number not achieving Total metrics
Safe 5 2 7
Effective 0 1 1
Caring 2 2 4
Responsive 6 17 23
Well-led 1 2 3
Use of Resources 2 3 5
All Domains 16 27 43

Issues / limitations
SPC charts should only be used for 15 data points or more.

SPC format does not support including a target where it is variable over time, eg a reducing trajectory for lonc

Alternative formats of charts are included where they are more appropriate.

Changes to Existing Metrics:

Metric Amendment

Clostridioides difficile (healthcare associated) National threshold target for 2024/25 is not yet confirmed - internal maximum set at 108 cases for the year.
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e 8 & e 8 5 2 3 & g 8 = ]
2 A 8= 2 8 a8=s =2 & a8a= =288 =2 3838 =

CQC Domain : Responsive

May-25
63.0%

Variance Type
Common cause
variation
Threshold
HG6R/9
Assurance
Performance consistentl|
fails to achieve the targe

Patients waiting longer than 12 hours in ED from a decision to admit

1,200 =
o/
1,000 e
Feo [o®
800 s o
]
600 —
.
M
400 P4 L]
Chnge.
200 S AN
.
XY -
0
-200
OO0 00 ddd A NN o NN NN Mmoo s s S oo
Ao qalaagaaqalalolooaalglologaaalaalgaaaaq
Cm‘cuﬂacm‘cUQECMGUQECMGUQECMGUQE
2208220822288 =228822=228882

CQC Domain : Responsive

May-25

Variance Type
Special cause
variation - concerning
Threshold
0
Assurance
Performance consistent|
fails to achieve the targe

120%

Time to initial assessment for all ED patients - % within 15 mins

May-25

25%

Proportion of patients more than 12 hours in ED from time of arrival

May-25
19.9%

Variance Type [’ Variance Type
o, . L ] .
100% Special cause 20% Ao o] Special cause
o . variation - improving o ° variation - concerning
————im Threshold 15% Threshold
60% Shagcee S’ o 100% 0%
. [ ghs » Assurance 10% Assurance
) Performance consistentl) Performance consistent|
20% fails to achieve the targe 5% W @ fails to achieve the targe
[ d
0% RO S —
L EEEEE L EEEEEEEEEE R R R LR R LD LR R
£EE83853528382255828552838255823¢8% 5F53823738825583%852557828¢8258383¢8¢%
CQC Domain : Responsive CQC Domain : Responsive
Ambulance Handovers: % < 30 mins May-25 Ambulance Handovers: % < 60 mins Apr-25
120% 120% 82.3%
Variance Type Variance Type
100% Common cause 100% g = Common cause
) L. (L] ® ' ..
e 'y variation o® o%e® "\ o variation
80% ow . 80% L 2 _ adil e———— -
00e®% | oe®e'\ o Threshold . Threshold
[ ] ~ o~
50% - = o - HB[9 60% ot 100%
L]
o A o Assurance Assurance
40% L L . . 40% -
oo® e Performance consistentl) Performance consistent|
20% L] fails to achieve the targe 20% fails to achieve the targe
0% 0%
o o H e N NN e Moo en S s S S o N o oH e H H NN N MmNy Y T T S oo
L I A SR B A A S S TR R T T T L A A S I B U B B B T R I B T
252838285255 532882:5538:238538¢8¢% 2278282535288 83258883525288¢:¢%
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Chief Operating Officer (2)

CQC Domain : Responsive

CQC Domain : Responsive

120%

18 week Referral to Treatment - Incomplete pathways < 18 Weeks

May-25
63.01%

Referral to Treatment - total open pathway waiting list

May-25
60,000
Variance Type Variance Type
100% Special cause 50,000 Jevetess®, Special cause
S00 variation - improving 10,000 —e " e variation - concerning
° Ch '
m.g':";..;’"ge Threshold ChBnge_g®®° %" Threshold
60% — ¢ — eTies T — ] H519 30,000 goo*° @ G SIAif
[
od Assurance ._".W..ooo_om,. Assurance
40% . 20,000 X
Performance consistent| Trajectory target not
20% fails to achieve the targe 10,000 appropriate for SPC Assuraly
reporting
0% o
S5SRFFEFINNNSRIHON0RERITIIAITLY 358538333988 339333333%
528552557825 5528482525282¢:8%5388¢:¢%8 EZ i EE3EEEEEEE888s88¢E
CQC Domain : Responsive CQC Domain : Responsive
Referral to Treatment - cases exceeding 52 weeks May-25 Referral to Treatment - cases waiting 78+ wks May-25
2,500 ﬁ 200 ﬁ
@ Variance Type [} —~ Variance Type
’ .
2,000 AR Special cause 150 { ) Common cause
50 o0 © o . . R N L
.. Bg-n variation - improving F Sk < variation
[ J
» '-. Threshold 100 —_J A Threshold
P nge :
0....0 G i6dn o . P e P4 0 (exc choice / complex)
Assurance 50 "4 Assurance
Trajectory target not 2 Val Trajectory target not
appropriate for SPC 0 L2 Jpind appropriate for SPC Assuray
Assurance reporting reporting
0 -50
CO0OO00 A HAdd AN NN NN NN N S S S SN o H H 1 AN AN AN AN NN NN N N N S S S s N W
FRAGAFHFFAFHYIIJ gy gqg g qgagoagd L B B U B B B B N B B B P
5585835575583 552528852558883558843¢8¢% 2528822528883 :2582¢83535848¢8¢%

CQC Domain : Responsive

Diagnostic Waiters, 6 weeks and over - DMO01

120%
100%

80%

60%

40%

20%

0%

Jun-20
Aug-20

Oct-20
Dec-20
Feb-21
Apr-21
Jun-21
Aug-21
Oct21
Dec-21
Feb-22
Apr-22
Jun-22
Aug22
Oct-22
Dec-22
Feb-23
Apr-23
Jun-23
Aug-23
Oct-23
Dec-23
Feb-24
Apr-24
Jun-24
Aug-24

Oct-24
Dec-24
Feb-25

Apr-25

May-25
87.9%
Variance Type
Common cause
variation
Threshold
H&R[9
Assurance
Hit & miss target subjec]
to random variation
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Chief Operating Officer (3)

CQC Domain : Responsive

CQC Domain : Responsive |
Cancer Waits - 2 week referrals (monthly) Apr-25 Cancer Waits - 2 week referrals (quarterly) Mar-25
120% /; N
Variance Type 100% = \f\y Variance Type
100% Sa- 3 Sa0%e00ane = — = Special cause o PRIPIP S S | e - Special cause
4 . . . % . . .
B e — variation - concernin — — — variation - concernin
0% See .,
e =g Threshold S0 .. Threshold
60% ".'.. H8i9 S H819
o Assurance 70% Assurance
) Hit & miss target subject 1 ® Hit & miss target subjec]
P 60% P
20% random variation Y to random variation
N 50%
0% QNN N 9 - H A AN NN SN MmN S T T S
OO0 0O dagdddd N NN NN®M MMM oT T T TS On b B S IO R St BN S B B S BN B R VIS VS B B I I I I
e aA g addagaqaagqoodgd - R R R T T T
SE5E3:2575585555585555588552888¢3 2358323332338 3238333332332

CQC Domain : Responsive

CQC Domain : Responsive

Cancer Waits - % receiving first definitive treatment < 1 month of diagnosis Mar-25
(quarterly) , ED
Variance Type Loo%

Cancer Waits - % receiving first definitive treatment <1 mth of diagnosis (monthly)
120%

= Variance Type
100% Special cause eeo oo A . - Special cause
- variation - concerning 95% _— - - variation - concerning
Threshold L Threshold
60% HG09 90% © LN HB09
o Assurance . Assurance
Hit & miss target subject { 85% Hit & miss target subjec|
20% random variation to random variation
80%
0% 2222328873883 8833333338
SRESFFAFFFIFAIIGFAIRTIIZINIIZIZIZIAS E £ 325 P 85285 28EEB85E8 85
EZEE852555225528582852528583%25858848¢8¢% S A

CQC Domain : Responsive |

CQC Domain : Responsive

Cancer Waits - 62 days to treatment (monthly) Apr-25 Cancer Waits - 62 days to treatment (quarterly) . Mar-25
120% 76.0% (o) 74.6%
P Variance Type a5% Variance Type
100% e ) Common cause o0 Common cause
3
S—— S variation o ® - variation
8% Se pu s® T— S — 85% — -
escs. e%% - Threshold enge Threshold
60% H6R/9 80% H6MA9
Assurance 75% - % Assurance
0% h P :
Performance consistentl) 70% - Performance consistent|
20% fails to achieve the targe| . fails to achieve the targe|
3
0% 60%
00 00 A dd ™= dd NN NN NN NN N N S S s ST o= o)W O OO e O = dd o NN NN M o S s = =N
I GAHAFIGAYIdqgagdaaaqga g qqqaq D B S B B 5L B A B S B VA5 B SR B R U
C W+ Q0 = C W+ O 0 =C WH OO0 =5 C W OO0 = Cc WeE O o = = C QO YU = Cc O U = Cc g U =2 Cc o U = Cc o U = c o 9 =
23682 F=22568g8338828330822=2z6822 SE3823388253823382=288s=23838¢:2
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Chief Operating Officer (4)

CQC Domain : Responsive |

CQC Domain : Responsive
Cancer Waits - reduce number waiting 62 days + May-25 Cancer - Faster Diagnosis Standard Apr-25
300 100% - —
. N ~ N
Variance Type Q0% (. V(L2 Variance Type
250 : AL AT
Special cause 80% ©00e._ge® e Common cause
.. B _ —_—— et R i —— e ——— o
200 >8 >~ —ce - : variation - improving 70% ooy variation
. | \/ d e Threshold 60% ] Threshold
L o 2 x
150 5 8 A
_._‘. 83 50% H6A9
o Assurance 40% Assurance
100 »> ( e . 30% . . .
. a4 ot . Trajectory target not ¢ Hit & miss target subjec]
50 appropriate for SPC 20% to random variation
. %,
Assurance reporting 10%
0 0%
o~ o o~ o o~ o 2] o L] o0 o =+ =+ =t = = <t wn "al L ’ o ™ H N NN NN SN MM Mmoo s S s S s s o
oo 8 og o 5§ o & § o g & o 4 g o § 5 4o RN S S IS B S B B S B BN R R
EE=23:E:E=3228E§E=258E85¢%¢Z 2538835555883 3538288%3s2823¢85%

CQC Domain : Effective

Long length of stay - number of patients in hospital for 21 or more days May-25
350

N Variance Type
300 v % Common cause
250 — . .‘. variation
aRge: o o e
[) . Threshold
200 . 665
- 66
150 Og Py oo [ o
o - on o Assurance
e ‘ ° Perf istent]
As . erformance consisten
100 — . .
=2 fails to achieve the targg|
50 o®
0
000 H H =" AN NN NN s s S g on W
LR B A Bt A BB B I B B s B B B B e R s B
558285557828 2575852553588253528¢&8¢8 %

Overall page 50 of 177



Medical Director

CQC Domain : Safe

% of adult patients VTE risk-assessed on admission

| CQC Domain : Safe

100%

Never Events

May-25
96.3%

. May-25
@ 2N
Lmare=]
Variance Type 2 e \/ Variance Type
99% Change Special cause Special cause
98% Ps 0% o 00 as” 00 variation - concerning variation - concerning
- - A 2 e—
o70 OO J L Threshold Threshold
o - % H6M/9 0
96% e _ . . 1
)’ Assurance Assurance
95% Performance consistent| Hit & miss target subjec]
9% achieves the target to random variation
93% 0 S00000e®—is—i— —r—00000e— a = —00000000000 000
OO0 dd ddd NN NN NN T TS NN 9 o dd - " T d NN NN MO s s St S SN
L B BRI MR s BRI B B B B B B U I O L S N N ARSI B A B B B B O B B SV M B B B
25852252852 5253782853388252328483¢% 52828557832 52558828%352838%2528&8¢8¢%
CQC Domain : Well-led CQC Domain : Well-led
Duty of Candour compliance - breaches of DoC standard for Serious Incidents May-25 Number of patients recruited to NIHR studies B B May-25
ﬁ AN 2N “
2 . 350 { Fomones) -
Variance Type ° S T Variance Type
2N Special cause 300 Common cause
N variation - improving 250 variation
Threshold 200 Threshold
1 e ™ 0 ol .0. - 700 pa (trajectory)
L
Assurance B0 Assurance
Hit & miss target subjec| 100 Hit & miss target subjec|
to random variation ) o — 2wl . s S s—— g to random variation
e — ==
o o o o®
0 0
o o o~ o o~ m m o o o m = < =+ = < = ) ) - = H o N NN NN NN NN N S s ST ST S T 0o
LR S L S5 S S N S, S N S S I B L R IS S S B B I B B S B O N (S B
2578232237828 %:2:282%2%¢% 2578588557882 525282:28%5252828%
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Chief Nurse (1)

CQC Domain : Safe

CQC Domain : Safe

Clostridioides difficile (healthcare associated)

May-25

Pressure Ulcers - Hospital Acquired Category 3 and above

May-25
25 Variance Type 4 ° . Variance Type
Common cause Special cause
20 3 iati iati - i
o cimnge * ¢ variation 5 » variation - concerning
o Threshold Threshold
15 * ~
- “ Go 0
A .SV A ¥ B ., 2 oo
10 ® oo Assurance Assurance
[ Y Hit & miss target subjec Hit & miss target subjec
s .98 U esw i to random variation Tt o e [r—— = —_—————— to random variation
s} 0 —s—se—e— —_ — —ooosser——— — —
0 90O 9O Q0 = M = EH AN NN NN NN MmN N S S T S N W 0 00 Q0O = =W A= H A NN NN NN NN 0NN Mo S S S T SN
L R B A B B SN BB U U B R B B L A B B R R SR e M B R BV A B
EFE5853:52858525588282:558828822858¢% ES85853:5582355288535588883:£58222%8
CQC Domain : Caring CQC Domain : Caring
FFT Overall experience of very good & good: ED May-25 FFT Overall experience of very good & good: Inpatients May-25
100%
Variance Type Variance Type
Changﬁ
90% Common cause .l ® Common cause
3 variation 05% - e e 2 e _f'_“'_"_ — variation
— — - —— — v —
80% Threshold Y Threshold
.. | N HGR9 . HGRO
70% Assurance oo Assurance
cont Performance consistent] Hit & miss target subjec
: fails to achieve the targg to random variation
50% 85%
§H45858599838332J7JAIIIISILQ S I~ R R RN TN T R R - R A A A A
S o L Cmyg Yo s C wmy 0 s Cc wmg 805 Cc wmy Yo & et et L
A2 33882223882 82328828=23882 2 §§§E§§§§§5§§§§Eﬁa;gf\:gga;gégg
CQC Domain : Caring CQC Domain : Caring
FFT Overall experience of very good & good: Outpatients N May-25 FFT Overall experience of very good & good: Maternity May-25
;2
100% ( Homces) 96.9% 100% change sesse
N N o e . :
Variance Type S I N A Y s R mS R —— e R Variance Type
98% Common cause | il »® Common cause
. 90% - -
065 change variation . TANTY variation
o Jomane=)
— o omm 5= v s e — - Thf63‘~h9|d NV & Thl’eSNh?ld
Gas,  m —— e —— H6/9 80% L4 HOM9
o Assurance 75% Assurance
: | Hit & miss target subjec 70% Hit & miss target subjec
920% to random variation 5o hnd to random variation
88% 60%
SRR EEEE LR EE L E LR R R R TITEEITIIYYYLITeLETITiEa iy
E2357828535285852528888:2828¢% 2225588855588 8555528::25582¢8¢,

Overall page 52 of 177



Chief Nurse (2)

CQC Domain : Responsive

CQC Domain : Responsive

Patient Experience: concerns received in month - Level 1 (informal)

May-25

Patient Experience: complaints in month per 1000 staff - Levels2 to 4
(formal)

May-25

300 Variance Type Variance Type
e o Special cause 5 Common cause
230 o Y r '.. variation - concerning variation
200 | Ch?““e"—"'—‘_ Gt Threshold ! Threshold
150 B Y B " _'_"'_._ Gidoi 3 e e T AT N S I T T S TP = =T GiXi
de e Assurance Assurance
100 i Hit & miss target subjed|  |” e e e Hit & miss target subjec]
50 @ Q?“/ to random variation 1 to random variation
0 0
SRR EEREEEEERREEE R EEEEE R TR 5535995359595 38558399283233333333193%
S58233555585558535558285528538¢% 5588353585555 82855555858555835¢83
CQC Domain : Responsive CQC Domain : Responsive
Formal Complaint acknowledged within 3 working days May-25 Number of re-opened complaints
120%
Change Variance Type 7 Variance Type
100% il hl A A e e L AOOSOOOOEOEES e e e il el Common cause 6 Common cause
s0% -\l Vv -8 variation s variation
Threshold Threshold
60% . HGi9 4 Gh
. Assurance S W A YA A T Aee 6 il A I 4 I o SN W I Assurance
Hit & miss target subjec] 2 * oo Hit & miss target subjec]
20% to random variation . ¥ to random variation
0% 0 L J
5855599999999 999000003333334% §85597995 990 NNNA00RNIITIINLY
55828555528 5555828552852855288¢8¢% EF5283555283255588355588282828¢:8¢%
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Chief Nurse (3)

CQC Domain : Safe | CQC Domain : Safe |

WUTH Average RN Day Staffing Fill Rates- starting 01/04/23 May-25 WUTH Average RN Night Staffing Fill Rates- starting 01/04/23
7 90.0%
100.0%

100.0% i

a5 0% — Variance Type 05.0% e — Variance Type
95.0% Common cause 9.0% Common cause
B g == — - —————-=-—-=-——-==-==-=-=-======== variation o variation
92.0% 92.0% .. —8.
N Ay . Threshold a0 0% S o o, AN Threshold
8 0% = HB19 55.0% o & H3i9
86.0% Assurance B0 L L L e m W d-o—-——= Assurance
- TN N Hit & miss target subjec] o Performance consistent]
oo o to random variation 50.0% . hd o fails to achieve the targg|
2§53 335888883 2§53%23¢8:3882¢835¢%3 525532 32§88 55858 :F532%5§853835485¢8:5¢%8;
Mean 0 = = Process limits - 30 & Special cause - concemn Mean 0 = = Process limits - 30 ® Special cause - concern
® Specialcause -improvement == = Target ® special cause neither ® Specialcause -improvement — — Target ® special cause neither
WUTH Average RN Day Staffing Fill Rates- Moving range, starting 01/04/23 WUTH Average RN Night Staffing Fill Rates- Moving range, starting 01/04/23
1;3‘;2 15.0%
3 A o 10.0%
40% |@ @ e N ey | e e e e e e e e e, e, e, e, e, e, e, —-m—-m—-—-———-——- -—( = = - - -
o _ o e o //\ s0% A
53& gt 0.0% —

—e—Moving range  — — MR control limits  ———MR mean & High point —o—Moving range  — — MR control imits

MR mean 4 High point

CQC Domain : Safe

CQC Domain : Safe ]

WUTH Average CSW Day Staffing Fill Rates- starting 01/04/23 May-25 WUTH Average CSW Night Staffing Fill Rates- starting 01/04/23 May-25
0005 87.0% 98.0%

[110.0% o ——————————
o, P — m mmmmm e mm e mm e mm o mm—— Variance Type —o—s. | e, A Variance Type
L2 *—8.
o 0m Actual below 00.0% .- — Actual above
]
I threshold L d threshold
90.0% - —— - — —— - -
a0.0% Threshold T T Threshold
N Inaustial Action Eng JAN
Industrial Action Start
75.0% T H619 80.0% - 3 H619
! Industrial Action End Assurance Assurance
70.0% Industrial Action Start
0.0
65.0% L 4
60 0% 60 0%
8 8 2 &8 2 28 8 2 2 3 3 3 3 T T 2 T T ¥F Tz ZoAEoAmoaos 8 8 2 R 2 2 R 2 2 3 & 8 8 3 Zf 3z zz z oz oz aaasn
5 F 5 3 5z § 8 3 5 F 5 = gz 5 8 =2 32 37 5 7 5 3 g 5 8z 5 5 5 3 3 5 8 8 5 7
P §F5 2538288828522 3888 3888 :%8 2§52 33583 %58 8252858332383 385828 :2% 3§
Mean 0 = =Pracess limits - 30 ® Special cause - concern Mean 0 = = Process limits - 30 ® Special cause - concern
# Special cause - improvement — — Target ® special cause neither & Special cause - improvement = = Target #® special cause neither
WUTH Average CSW Day Staffing Fill Rates- Moving range, starting 01/04/23 WUTH Average CSW Night Staffing Fill Rates- Moving range, starting 01/04/23
20 0% 120.0%
15.0% 15.0% M
ol PR S — D e el eemo—— - 1o = e NG e e e e m_ -
5.0% o 5.0% .
0.0% = b 0.0% — A ——————— o ———
—e—Moving range — — MR contral limits  ———MR mean A High point ——g=—=Moving range = = MR confrol limis  ==—=MR mean a  High point
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Q3 (Oct-Dec 2024/25)

Regional Average: 42.7
WUTH: 82.6

C. dilficile rates per 100,000 bed days Oct-Dec 2024/2025(Q3)
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Q4 (Jan-Mar 2024/25)

Regional Average: 39.1
WUTH: 50.4

C. difficile rates per 100,000 bed days Jan-Mar 2024/25(Q4)
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Chief People Officer

CQC Domain : Safe

CQC Domain : Safe
Sickness absence % - in-month rate ~ May-25 Staff turnover % - in-month rate - o May-25
() N 0.85%
" / - 2% | } ko= "
9% * A/ Variance Type " ° N Variance Type
0, L ]
8% - Common cause Common cause
[ppp— A 2ddmee = variation variation
X A NPV SR WL .
P e w_—'#—‘*‘ Threshold Threshold
5% et —_— — GA9 19— —— ' — o — g — & GiIX06i9
4% Assurance Y ¢ Vo e S0 oo Assurance
3% Performance consistent] Hit & miss target subjec|
2% fails to achieve the targe to random variation
1%
0%
0% Q9 9 o0 o o o AN NN NN MMM T S S S =0
O 00O A dHd N NNNNNMOMmmmMmmMm Mmoo s s s S S T o g gagggagalgaggoaoolgagogoaoagaooolololol
L R A AR S B B B B i s B B B R B M B S S5 $ S 5E¥E e85 PO S5 S P88 5 P08 ga 5
S55585555852555485555588555582¢ SECSfSSRcssEsAcarEERoarEEIcans
CQC Domain : Safe CQC Domain : Well-led
Mandatory training % compliance May-25 Appraisal % compliance May-25
0, (v)
100% ) 1.74/o 7.85A>
Variance Type Variance Type
95% Special cause 90% P T T —) '_ Common cause
o variation - concerning ¢ variation
0% ——a—Sae e Threshold 80% o it N Threshold
B ——————
JRN L ( Y (L2 A
o® r i | ) bmone=)
@ ooe H619 % 8 \) oy H669
85% Assurance /0% Assurance
Performance consistent] Hit & miss target subjec|
80% achieves the target 60% to random variation
75% 50%
HEEEdFeAnNdRggRgeR3IITITIERG 525879383898 859859894998383338338%
$E23E2555338R8833888338¢R8¢ 5752225752825 84885252838535288¢8¢%
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Chief Finance Officer

CQC Domain : Use of Resources

CQC Domain : Use of Resources

I1&E Position

May-25

Cumulative CIP

May-25
- £35.0m "
£0.0m Variance Variance
. £30.01 .
-£1.0m Position meets m Position meets
£2.0m the plan femom the plan
_£3.0m Target £20.0m Target
- £15.0m
chom £5.2m £2.7m
£10.0m
-£5.0m
- £5.0m
-£6.0m
w wn v wn w wn v wn wn o =) o £0.0m
g 08 § 8 g %8 ¢ 7% % 8§ & ¢ 4 8 8 8 8 84 & 8 84 & & =
£ g =2 2 2z & &8 &2 & = & 2 2 & 5§ = £ & 8 & & & & £
—e—Plan —@— Actual/Forecast —m—Target —e—Target —@— Actual —B—Forecast
CQC Domain : Use of Resources CQC Domain : Use of Resources
Capital Expenditure May-25 Cash Position May-25
£30.0 N £10.0 .

" Variance " Variance
£25.0m Position meets o om Position meets
£20.0m the plan the plan
£15.0m Target £0.0m Target

£4.0m £1.6m
£10.0m
-£5.0m
£5.0m
£0.0m -£10.0m
n i n n i wn n i wn o o =
[n o o « o [ o o [ L o o
= = = = ap o s = o = = =
2 E = = 2 & <1 E] 3 B ® = -£15.0m
—e—Target =—@=—Actual —m—Forecast —e—Target ==@=—Actual ——Forecast
CQC Domain : Use of Resources
Agency spend May-25
5% —
@ O Variance
4% Position better than
—og [ e threshold
—— - - — g ——
——— = — e e ——— Threshold
'R} e g 3.2%
2% >®
1%
0%
848 8§ 8§ 8 892 3 32 383 3 I3 I3 I T84
2 5582382555833 55 :288&8¢%8%
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Statutory Financial Targets
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Section within this report
[ associated chart

Financial Stability @ ® I1&E Position

.ﬁ%enqr Spend . . I&E Position

Financial Sustainability @ @ N/A (quarterly update)
Financial Efficiency @ @  [Cumulative CIP
Capital .9 @ _ [Capital Expenditure
Cash @ @  icash Position

%

%

%
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Year to Date
Cost Type Plan Actual |Variance
Clinical Income from Patient Care Activites | £80.3m | £79.6m | -£0.7m
Other Operating Income £5.7m £5.1m | -£0.6m
Total Income £86.0m | £84.7m | -£1.3m
Employee Expenses -£63.5m | -£64.1m | -£0.6m
Operating Expenses -£258m | -£252m | £0.6m
Non OperatingExpenses | -£0.8m | -£0.7m | £0.1m
CIP £29m £0.0m | -£29m
Total Expenditure -£87.2m | -£90.0m @ -£2.8m
25-26 Position -£1.2m £5.3m | -£4.1m
[Non Recurrent Mitigations |
Mitigated Variance to Plan -£1.2m £1.2m -£0.0m
> # ?7@ &
+ I # # /" + AB
", # # $ %7 # #
, # # 7
+ ' # $ n
6 5 $ 7 $ 512 95
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$$ 6 $ 0.&
Approved Revisionto Revised
Description Budgetat M1 budget M2 Budget
CDEL
ntemally Generated £9.765m £9.765m
ICBPDCWCHC £14.550m £0.656m £15206m
Charity £1.100m £1.100m
Confirmed CDEL £0.656m

£25.415m

£26.071m

Capital Programme
Estates, facilties and EBME

Operational delivery
Medical Education

Transformation
Digital

UECUP

PDC commitments
ICB hosted
Charity

Approved Capital Expenditure Budget

£25.415m

£3.100m £0.656m £3.756m
£8.440m £8.440m
£0.080m £0.080m
£0.250m £0.250m
£0.750m £0.750m
£7.800m £7.800m
£0.304m £0.304m
£3591m £3.591m
£1.100m £1.100m

£26.071m
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NHS

Wirral Community

: Health and Care

CompaSSlOn Trust NHS Foundation Trust
%RDUG RI '"LUHFWRUYVY LQ 3XEOLF

- X0\

7LWOH , QWHJUDWHG 3HUIRUPDQFH 5HSRUW + ORQWK

$UHD /HDGV ([HFXWLYH 7HDP

$XWKRU 'DYH OXUSK\ =+ &KLHI "'LJLWDO ,QIRUPDWLRQ 2IllLFHU

5HSRUW IRU ,QIRUPDWLRQ

([HEXWLYH 6XPPDU\ DQG 5HSRUW 5HFRPPHQGDWLRQV

7KLV UHSRUW SURYLGHV D VXPPDU\ RI WKH 7UXVWI{V SH
SHUIRUPDQFH LQGLFDWRUV WR WKH HQG RI 0D\

7KH  QWHJUDWHG 3HUIRUPDQFH 5HSRUW SURYLGHV D VX
TXDOLW\ ZRUNIRUFH DQG ILQDQFLDO PHWULFV 7KH UHS

7KH ,QWHJUDWHG 3HUIRUPDGKH et RVIRUGHPHW ZR®HUIRUPDQ
0

SHUIRUPDQFH LV UHSUHVHQWHG LQ 63& FKDUW IRUPDW W
LOQGLFDWLQJ SHUIRUPDQFH DJDLQVW VWDQGDUGV 7KH ¥
SRUWIROLRV ZLWK LQGLYLGXDO PHWULFV VKRZLQJ XQ
&RPPHQWDU\ LV SURYLGHG DW D JHQHUDO OHYHO DQG
VWDQGDUGV VHW

*URXSLQJ WKH PHWULFV E\ UHSRUW GRPDLQV VKRZV WKH
UHSRUWHG SHUIRUPDQFH

7KLV UHSRUW VKRXOG EH FRQVLGHUHG DORQJVLGH WKH
WKH %RDUG

6WUDWHILF %RDUG $VVXUDQFH JUDPHZRUN %$) DQG RS

7TKH %RDUG UHYLHZV WKH 7UXVWYV SHUIRUPDQFH DW H
RSHUDWLRQDO DQG VWUDWHJILF LQ WKH %RDUG $VVXU
RSSRUWXQLWLHYVY WR FRQWLQXRXVO\ LPSURYH WKH SHU
FRPPXQLWLHY DQG VXSSRUW WKH ZRUN RI WKH :LUUDO
, QWHJUDWH &DUH %RDUG ,&% 7KH ,35 GLUHFWO\ VXSS
$VVXUDQFH )UDPHZRUN DV LW SURYLGHV SHUIRUPDQFH
RSHUDWLRQDO PHWULFYV

7KH %RDUG LV DVNHG WR QRWH SHUIRUPDQFH WR WKH H(

UIRU

PPDU
RUW ¢

FH XS

R XQ
PHW U
GHU

E\ H[

1 RO

EULH

HUDYV

YHU\
DQFF
IRUP
30DF
RUWV
i DJD

NG R
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.H\ 5LVNV

7KH %RDUG UHYLHZV WKH 7UXVW{V SHUIRUPDQFH DW H|YHU\
RSHUDWLRQDO DQG VWUDWHJILF LQ WKH %RDUG $VVXUDQFF
RSSRUWXQLWLHYVY WR FRQWLQXRXVO\ LPSURYH WKH SHUIIRUPI
FRPPXQLWLHY DQG VXSSRUW WKH ZRUN RI WKH :LUUDO|30ODF
, QWHJUDWH &DUH %RDUG ,&% 7KH ,35 GLUHFWO\ VXSSRUWYV
$VVXUDQFH )UDPHZRUN DV LW SURYLGHV SHUIRUPDQFH DJD
RSHUDWLRQDO PHWULFV

7TKH 7UXVW 9LVLRQ

SRSXODWLROQYLOO VXSSRUW RXU SRSXODWLRQV WR WKULYH E\ RSW

S3HRS®HH ZLOO VXSSRUW RXU SHRSOH WR FUHDWH D SODFH WKH\ DL

3ODRH:H ZLOO GHOLYHU VXVWDLQDEOH KHDOWK DQG FDUH VHUYLFH
FUHDWLRQ RI K

&RQWULEXWLRQ WR :(&+& VWUDWHIJLF REMHFWLYHV

2XWVWDQGLQURYLGH WKH EHVW FDUH DQG VXSSRUW
&RPSDVVLRQDWH ERUNIFRIHHN SODFH WR ZRUN
&RQWLQXRXV ,PSWPHDYHPEHVHVNRXU SRWHQWLDO WR LPSURYH DQG| GHOI
2XU SDUWSUHRMW.GH VHDPOHVYVY FDUH ZRUNLQJ ZLWK RXU SDUWQHUV
'LIJLWDO IEWXDUGBLILWDO SLRQHHU DQG FHQWUH IRU H[FHOOHQFH
,QIUDVWUXPWNRWYH RXU LQIUDVWUXFWXUH DQG KRZ ZH XVH LW

,PSOLFDWLRQV

ixi| PSOLFDWLRQV IRU SDWLHQWY SHRSOH ILQDQFH DQG FR
XQGHUWDNHQ IRU WKRVH PHWULFV WKDW DUH QRW PHHWL
LQ DGGLWLRQDO FRPPHQWDULHY DQG U

*HQHUDO JXLGDQFH DQG 6WDWLVWLFDO 3URFHVV &KI

Variation Assurance
|f/ B N i '?1\\.
| | o
N R
_ Special Cause : Special Cause : Special Cause ' Common Consistently : Hit and ml.u- Consistently :
! Concerning : Improving : neither : Cause hit :  target fail :
variation H variation improve or target H subject to ! target
: - concern : : : random
variation * variation *

2UDQJH GRWYV VLJQLI\ D VWDWLVWLFDO FDXVH IRU FRQFF
RUDQJH LI LW

X %YUHDFKHV WKH ORZHU ZDUQLQJ OLPLW VSHFLDO FL
XQGHUSHUIRUPDQFH RU EUHDFKHV WKH XSSHU| FRQ
XQGHUSHUI
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X 5XQV IRU FRQVHFXWLYH SRLQWYV EHORZ W
XQGHUSHUIRUPDQFH RU UXQV IRU FRQVHEFXWLY
UHIOHFWV XQGHUSHUIRUPDQFH

KH D
H SRL

X 5XQV LQ D GHVFHQGLQJ RUDVFHQGLQJ SDWWHUQ IRU

ZKDW GLUHFWLRQ UHIOHFWYV D GHWHULRUDWLQJ

%OXH GRWV VLIJQLI\ D VWDWLVWLFDO LPSURYHPHQW

WU H(

$ GD

X %YUHDFKHV WKH XSSHU ZDUQLQJ OLPLW VSHFLDO FD

JRRG SHUIRUPDQFH RU EUHDFKHV WKH ORZHU Z
SHUIRUPDQFH
x 5XQV IRU FRQVHFXWLYH SRLQWV DERYH WKH

SHUIRUPDQFH RU UXQV IRU FRQVHFXWLYH SRLQ
JRRG SHUIRUPDQFH

X 5XQV LQ DQ DVFHQGLQJ RU GHVFHQGLQJ SDWWH

DUQL

DYH.L
WV EF

UuQ IR

RQ ZKDW GLUHFWLRQ UHIOHFWY DQ LPSURYLQJ WUHQ(C(

*UH\ GRWV VLJQLI\ D SDWWHUQ RI YDULDWLRQ LV WR

6SHFLDO FDXVH YDULDWLRQ LV XQOLNHO\ WR KDYH K
RI D SURFHVV FKDQJH ,I D SURFHVV FKDQJH KDV KD
FDQ EH UHFDOFXODWHG DQG D VWHS FKDQJH ZLOO
LGHQWLILHG E\ D FRQVLVWHQW DQG FRQVHFXWLYH S

EH H

DSSH
SSHQ
EH R
DWW F
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NHS

Wirral Community

Health and Care
NHS Foundation Trust

Integrated Performance
Report - May 2025
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Together...

we will support you and your
community to live well.

Our values:
[
Compassion Open Trust
I Supportive and caring, listening Communicating openly, honestly I Trusted to deliver, feeling
to others. and sharing ideas, valued and safe.
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'‘DVKERDUG 'RUNIRUFH
/IHD G &KLHI 3HRSOH 2IILFHU

&KLHI SHRSOH 2IILFHU 8SGDWH

7TXUQRYHU UHPDLQHG VWHDG\ DQG ZLWKLQ WDUJHW DW IROORZLQJ UHFHQW UHGXFWLRQV RYHU WKH ODVW PRQWKYV
ODQGDWRU\ WUDLQLQJ UHPDLQHG VWHDG\ DQG ZLWKLQ WDUJHW DW $O00 ORFDOLWLHY DUH RYHU WKH WDUJHW GHPRQ

FRQWLQXH WR EH WKH PRVW FRPPRQO\ RFFXUULQJ UHDVRQ DFFRXQWLQJ IRU RI DOO VLFNQHVV DEVHQFHV

$JHQF\ H{[SHQGLWXUH KDV UHPDLQHG ORZ LQ 0D\ DW DIJDLQVW )XQGHG :7(

+LIJKOLJIJKWYV

ODQGDWRU\ 7UDLQLQJ FRPSOLDQFH LV FRQVLVWHQWO\ DERYH WKH WDUJHW OHYHO DQG LV D VWDEOH ZRUNIRUFH PHWULF
7XUQRYHU KDV VWHDGLO\ UHGXFHG LQ OLQH ZLWK QDWLRQDO DJHQGD WR UHWDLQ VWDII LQ OLQH ZLWK WKH 1+6 3HRSOH 3UR
$JHQF\ H{[SHQGLWXUH UHPDLQV ORZ

$UHDV Rl &RQFHUQ

'RUNIRUFH 'RPDLQ ODWUL]

VWU

6LFNQHVYV $EVHQFH LPSURYHG E\ LQ OD\ KRZHYHU UHPDLQV DQ DUHD RI FRQFHUQ DW DJDLQVW D WKUHVKROG RI %RWK V

PLVI

6LFNQHVV DEVHQFH LV D FDXVH IRU FRQFHUQ DV LW LV DERYH WKH WDUJHW OHYHO DW 6LIJQLILFDQW IRFXV LV EHLQJ SODFHG
t SEHWXUQ WR :RUN” FRQYHUVDWLRQ FRPSOLDQFH KDV LPSURYHG E\ IURP WKLV SHULRG ODVW \HDU

1 $ZDUHQHVV VHVVLRQV IRU ($3 VHUYLFH KDYH WDNHQ SODFH DQG ZLOO FRQWLQXH WKURXJKRXW WKH \HDU

t $ZDUHQHVV VHVVLRQV IRU /LQH ODQDJHUV 3*HWWLQJ WKH EHVW RXW Rl 2FFXSDWLRQDO +HDOWK" KDYH EHHQ GHOLYHUHG

1 /LQH PDQDJH WUDLQLQJ RQ 0DQDJLQJ $WWHQGDQFH LQ OLQH ZLWK 3ROLF\

+ 3ULRULW\ JLYHQ WR VLFNQHVV DEVHQFH LQ 3HRSOH DQG &XOWXUH 2YHUVLJKW *URXS ZLWK D IRFXV RQ ORFDO DFFRXQWDEL
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Workforce
ASSURANCE

N @ o @

Agency usage % of Bank Usage against Funded WTE

@ ®

Sickness Absence (Short Term)
9 of Contracted FTE Vacancies

% of Agency Usage against Funded

Sickness Absence (Long Term) WIE

Mandatory Training Compliance

VARIATION
Cy
]

Turnover (Voluntary) Rolling 12

e Sickness Absence Variance to Agency Cap (£)

@) ®

RUNIRUFH 6 XPPDU\

,]JPZo]PZ5- E -« }( }v Ev &}YEA E >}} ~ §]}vee

Dv 3}JEC dE JV]VP }u%o] v e }ve]sd v30C JANS & EP W 0]A 0 we [¢}E }v Ev « ]85 ]+ A SZ'|PVER &vd @ e 3VOE O JVP ] Iv e v 3} & EP § 0
5 0o AJEI(JE uSE] X % E » V3 3} W }%o0 Vv HOSUE KA E+]PZ5 "E}U% }v
duEV}A @ Z » +8 JoC & p ]Jvolv A]$Z v §]}vjo Pv &} & § v *§ ((]v o]v E eee]lvee v XWEJIE]SC Z ¢V %0 Jv o}
Al8Z §Z E,» W }%o0 WE}lu]s v ]+ o0}A & EP §|E § X Vv e+ ]vo]v A]SZ SZ W}o] €X

Overall page 78 of 177



/I XUQRYHU 9ROXQWDU\ = 5ROO0OLQJ

ORQVODQGDWRU\ 7UDLQLQJ &RPSOLDQFH
€QC Domain : Safe

CQC Domain : Safe

May-25
Turnover (Voluntary) Rolling 12 Months Mandatory Training Compliance
16.0%

May-25
95.2%
. 110.0% -
% ~ Variance Type Variance Type
14.0% @ AN Special cause 105.0% Common cause
®.o-0 P - ) N’ —
12.0% _— variation - Concerning 100,05 variation
A
10.0% ——————— Threshold Threshold
8.0% £10.4% 95.0% o Sl bl e Ml e LSS S T £90%
6.0% Assurance 90.0% Assurance
4.0% Hit & miss target Performance
2.0% subject to random 85.0% consistently achieves
o variation 80.0% the target
0.0% 4lom-m~\~‘~ﬂmm~\—\y-¢--.’w"~.~ vvvv —r—r—r—r—
MMM MMM MM T Y T T e T T T T TT NN NN WD N NN NNNNNNNNNNNNNNNNNNNNNNN
~ ('; N N r; r; o~ r: NN ANANNNNNNNANANANNSNNNN E >c 35 ¥ oy 8 g C _8 L s >Cc 35 oy <>; g S _g o= :
e € 5 0 ~ C 0 &~ % > ¢ F 2ay 2 C O %= % > qQ J = 3 S 9 = K. | 8 35 X 2 = K. |
< é == <::’ ‘3 6 2 g = :: 2: < g 2 = < &54 6 § g - \.‘: ‘3 < é < b < n.% 6 2 O w 2> < S = < $ 6 z “w s < s
CQC Domain : Safe CQC Domain : Safe
Sickness Absence

% Sickness Absence (Short Term)
9.0%

| May-25 |
. 2.5% ? >
Variance Type ( ) Variance Type
8.0% \"*"/ : " /
_________ - - - - - - - - - - S - - Special cause S - St Common cause
7.0% ° o ® o oo a = ; 2.0% e . ‘ G
o o . o —— _ variation - Concerning o v _— variation
60% o - Threshold o — - = U
5.0% : -t . . >59% ’ _ 22%
4.0% Assurance 10 oo oTmmEEmEmEmEmEmEEmEmmEmmmmmmmE T Assurance
3.0% performance Hlt & miSS target
2.0% consistently fails the 0.5% subject to random
1.0% target variation
» 0.0%
0-()/° M eHm MmN oNn N MMM T ¥ @ @ @S @S @S @S S S S T VLKL U WU
BBl 2 A A - - - - - T ST o BT o BT, N s N NN NN NN NN AN NN NNNNNNNNNNNNNN
N N N N NN AN N N N SN N N N N N NN N N N NN N N N a ’: g =S ® § 8 8 ! % L = % > 5 %a o 8 g a: g L = % >
L > C 5 W oY 2 C O % % >C = woa+ > cC 0 & % > = e g<e 32 S &<
Qa8 5 2 .4 o ® O & = = g : e & Q < - < o - < = < A o - <
233328823232 3283°2882382¢3¢238 - - =<2 - =<2

&RPPHQWDU\

7TXUQRYHU KDV JUDGXDOO\ EHHQ GHFUHDVLQJ DQG LV QRZ EHORZ WDUJHW 7UDLQLQJ FRPSOLDQFH LV VWDEOH DQG ZHOO PDQ
DFFHSWDEOH OHYHOV

DJH (
5HGXFHG VWDIILQJ OHYHOV GXH WR VLFNQHVV DEVHQFH OHDGLQJ WR VWUHVY DQG EXUQRXW LQ VWDII DQG SRWHQWLDO LQFUHDYV
JRFXV RQ 35HWXUQ WR :RUN" FRQYHUVDWLRQ XSWDNH DQG UHFRUGLQJ + PRQLWRUHG DW 3&2* DQG KDV LPSURYHG WR XS IURP
¥ $ZDUHQHVYV VHVVLRQV IRU ($3 VHUYLFH WDNHQ SODFH LQ ODUFK DQG PRUH WR EH VFKHGXOHG LQ $XWXPQ
. $ZDUHQHVY VHVVLRQV IRU /LQH ODQDJHUYV 3*HWWLQJ WKH EHVW RXW RI 2FFXSDWLRQDO +HDOWK"’

+
+

FRPSOHWHG LQ 4
1H[W WUDLQLQJ VHVVLRQ IRU OLQH PDQDJHUV RQ 0DQDJLQJ $WWHQGDQFH WDNLQJ SODFH
JRFXV RQ VLFNQHVV DEVHQFH LQ 3HRSOH DQG &XOWXUH 2YHUVLJKW *URXS

Overall page 79 of 177



6LFNQHVY $EVHQFH /RQJ 7HUP

CQC Domain : Safe
Sickness Absence (Long Term)
7.0%
. o g =
® 9 El
5.0% °
’ L= = P ?
PY o ) )
40% ® e .
. A ———
3.0%
2.0%
1.0%
0.0%
M o MO n O N N N N ¥ @ @ @ @ T @ @§S @S @S S 9BV BNV U,
N N N N N N N N N N N N N N N N N N N N N N N N N NN
a>c—:M9“>8E.Q“-a>~c—3000.“>!£.0::5:~
<§3”‘<§J§5§o—=ﬁ§<§3“é’$5§o4&§<§'

O9DULDQFH WR

$IJHQF\ &DS

May-25
Variance Type
Common cause
variation
Threshold
23%
Assurance
Performance
consistently fails the
target

$JHQF\ XVDJH

cac

4.0%
3.5%
3.0%
2.5%
2.0%
1.5%
1.0%
0.5%
0.0%
0.5%
1.0%

Domain : Well-led

Agency usage

?

kors)
______________________________ -/
*-9

EY

Bl

®
» w

®
R i e A e
—_—

e e e e

May 25

May-25
0.6%
Variance Type
Special cause
variation - Improving
Threshold
21%
Assurance
Hit & miss target
subject to random
variation

CQC Domain : Well-led
Variance to Agency Cap (£)
200,000.0
100,000.0 4 @
0.0
100,000.0 o ; o 0 ~
- . — -
200,000.0 . R v 0'. T P4
» ©
300,000.0
. <
800,000.0 == == = o o - -
500,000.0
N e I e BB A A A R N N
N N N NN N N N N N N N N N N N N N N N N N N N N NN
E>CES ¥oyU 2 E2 5 5253 ¥y ¥ §2 552
2333358383833 333358%83¢3232

variation - Concerning]

May-25

-£204,290.00
Variance Type
Special cause

Threshold

Assurance

OLQLPDO RUJDQLVDWLRQDO XVH RI DIJHQF\ VWDII
SLVN WKDW WKH PLQLPDO XVH RI

ZHOO EHORZ WDUJHW DQG V\VWHPV DQG SURFHVVHV LQ SODFH WR RYHUVHH

DIJHQF\ ZLOO EH GULYHQ E\ VKRUWDJH RFFXSDWLRQV RU GLIILFXOW WR ILOO SRVWYV
,GHQWLILFDWLRQ RI RSSRUWXQLWLHYV WR XQGHUWDNH VXEVWDQWLYH UHFUXLWPHQW

3.0%

2.5%

2.0%

1.5%

1.0%

0.5%

0.0%

)XQGHG :7(

CQC Domain : Well-led

% of Agency Usage against Funded WTE

\
.' \7/
o)
®
e
@ *
8
- -
@
... @ "ﬁ'
B e
® o &
* @
IR S N R R
N AN AN AN N AN SN N SN N N N N N N N NN N N N NN N N N N N
® > C S W AT PYECOH = % >S5 WA Y € L0 % % >
Qo o 2 5 3 O ¢ & # O 8 85 2 5 3 5 © &8 ¢ QO =
s @ - 3
(2—1_“:\5\520-«\.542—1“<)§5‘:D~~£§<2

May-25
0.19%
Variance Type
Common cause
variation
Threshold

Assurance

&RPPHQWDU\

XW I
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RI %DQN 8VDJH DJDLQVW )XQGHG :7(

CQC Domain : Well-led
% of Bank Usage against Funded WTE
6.0%
5.0%
=3
o
4.0% -~ ° a = © *
— — —_".1
3.0%
o
2.0%
1.0%
0.0%
m e MmO N M ne 9IS ST 9 e W
N N N N N N N N N N N N N N N
" > C S @ QY 2 c H = % >
& 5 3 ¥ 5 1 ® O =
s 2-2X02a g2

8VH RI %DQN VWDII

Jul 24
Aug 24

Sep 24

Oct 24

Nov 24

Dec 24

Jan 25
Feb 25
Mar 25
Apr 25
May 25

KDV UHGXFHG RYHU WKH SDVW
5LVNV OLQNHG WR VWDIILQJ JDSV RQ &,&& &RPPXQLW\ 1XUVLQJ
&ORVH PRQLWRULQJ Rl YDULDEOH SD\ DQG LQFOXVLRQ LQ &,3 ZRUNVWUHDP

| May-25 |

Variance Type
Special cause
variation - Improving
Threshold

Assurance

RI &aRQWUDFWHG

*3 2XW RI +RXUV DQG 87& DQG

CQC Domain : Well-led
% of Contracted FTE Vacancies
9.0%
?
8.0% -
1 R e — IS I SIS _ A, -
o I*]
6.0% . = . —
- . s o
5.0% = —
aD @
4.0% E) 2
<. P
3.0% e
2.0%
1.0%
0.0%
M e M MHm MMM MO O @ @S @S S @ IS S 9 9 9 S @ vy uyny
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| May-25 |
6.80%

Variance Type
Common cause
variation
Threshold
26%
Assurance
Hit & miss target
subject to random
variation

&RPPHQWDU\

\HDUV DQG KDV IOXFWXDWHG EHWZHHQ DQG KDV EHHQ WUHQGLQJ GRZ

IRU FRYHULQJ VLFNQHVYV DEVH

0 VL
QFH
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'‘DVKERDUG 2SHUDWLRQV

/IHD G &KLHI 2SHUDWLQJ 2IILFHU
&KLHI 2SHUDWLQJ 2IILFHU 8SGDWH

2SHUDWLRQDO SHUIRUPDQFH UHPDLQV VWURQJ 7KHUH DUH RSHUDWLRQDO .3,V UHSRUWDEOH WR FRPPLVVLRQHUV DQG WKH SRVLWLRQ| IRU

X *UHHQ .3,V
X $PEHU .3,V
X 5SHG .3,V

+LIJKOLJKWYV

x ,QWHUPHGLDWH FDUH &,&& RFFXSDQF\ DQG OHQJWK RI VWD\ GD\V ([FHOOHQW SHUIRUPDQFH LQ WKH EHGGHG LQWHUPHGLDW
DFKLHYLQJ GLVFKDUJHYV DJDLQVW D WDUJHW RI

x 8&5 SHUIRUPDQFH DJDLQVW D WDUJHW

X *322+ 8&%7 DQG PLQ UHVSRQVHY DERYH WDUJHW

x DLWLQJ OLVWYV = 577 DQG 'O DQG PDMRULW\ QRQ 577 UHSRUWDEOH ZDLWLQJ OLVWYV FRQWLQXH WR LPSURYH LQ WHUPV RI YROXPH R

X VHUYLFHV *+ DOO NH\ PHWULFV DFURVV WKH IRXU UHJLRQDO WHDPV SHUIRUPLQJ DERYH WDUJHW

$UHDV IRU LPSURYHPHQW

X KRXU SHUIRUPDQFH FRQWLQXHV RQ LWV LPSURYHPHQW WUDMHFWRU\ MXVW VK\ RI WDUJHW DW DQG *322+ &%6 DQG UHVSRQV
SHPHGLDO DFWLRQ SODQV DUH LQ SODFH WR VXSSRUW SHUIRUPDQFH LPSURYHPHQWY 30DQV LQFOXGH UHYLHZLQJ DQG LPSURYLQJ WK
VXFFHVVIXO UHFUXLWPHQW LQWR YDFDQFLHVY UHGXFWLRQV LQ VLFNQHVV DEVHQFH GDLO\ KXGGOHV WR UHYLHZ EUHDFK WKHPHV WR GU

x :DLWLQJ OLVWYV UHPHGLDO DFWLRQ SODQV FXUUHQWO\ LQ SODFH IRU '"HQWDO &DUGLRORJ\ 3DHGLDWULF 6%$/7 VHUYLFHV

$00 VHUYLFHY DUH GHPRQVWUDWLQJ LPSURYHPHQWYV LQ ZzDLW WLPHV DJDLQVW DJUHHG WUDMHFWRULHY 'HQWDO ZDLWV DUH UHODWHG
ZDLW WLPHV VLQFH FRPPHQFLQJ WKH DFWLRQ SODQ LQ -DQXDU\ ZLWK D UHGXFWLRQ LQ WKH ZDLWLQJ OLVW &DUGLRORJ\ SHUIRUF
UHIHUUDOV DV D UHVXOW RI *3 FROOHFWLYH DFWLRQ 7KLV KDV EHHQ HVFDODWHG IRUPDOO\ ZLWK FRPPLVVLRQHUYVY DW WKH PRQWKO|\ 7U)>

WR DJUHH D VXVWDLQDEOH VROXWLRQ 3DHGLDWULF 6%$/7 FRQWLQXHV WR GHPRQVWUDWH PRQWK RQ PRQWK LPSURYHPHQWY RQ ZDLWLQ
ORFDO 6(1' %RDUG

2SHUDWIHRWIROPDQFH FRQWLQXHV WR EH PRQLWRUHG YLD GLUHFWRUDWH 6%$)( 23* PHHWLQJV ZLWK NH\ WKHPHY DQG HVFDODWLRQV EHLQJ KL
WKH PRQWKO\ , QWHJUDWHG 3HUIRUPDQFH %RDUG ZKHUH SHUIRUPDQFH LV WULDQJXODWHG ZLWK ILQDQFH +5 DQG TXDOLW\ GDWD

Overall page 82 of 177



2SHUDWLRQV '"RPDLQ ODWUL]J

Operations
ASSURANCE

VARIATION

O O OO

72\

No Target

&S

®

Urgent Community Response - 2 hours
RTT - % of Patients Seen Within 18
Weeks

CICC Occupancy Rate (Commissioned
Beds)
CICC Median LoS (Active Beds Daily
Snapshot)

DMO1 - % of Patients Waiting with a
Wait Under 6 weeks

GPOOH - UCAT Response Times (60
min response)

GPOOH - UCAT Response Times (15
min response)

GPOOH - UCAT Response Times (30
min response)

GPOOH - CAS Response Times (20 min
response)

WIC & UTC Attendances seen within 4
hrs
GPOOH - CAS Response Times (2hr
response)
GPOOH - NHS111 Response Times

2SHUDWLRQV 6XPPDU\

+LIKOLIJKWYV

, QWHUPHGLDWH FDUH
8&5 SHUIRUPDQFH

*322+ 8&$7
:DLWLQJ OLVWYV =
ZDLWLQJ OLVWYV FRQWLQXH WR LPSURYH LQ W

DQG
577

DFFHVV WLPHYV

VHUYLFHVY + DOO NH\ PHWULFV DFURVYV V

DERYH WDUJHW

&,&& RFFXSDQF\
DIJDLQVW D

DQG '0

WDUJHW
PLQ UHVSRQVHV DERYH W
DQG PDM

$UHDV RI &RQFHUQ
X KRXU SHUIRUPDQFH
DQ®% OBZWES$SRIDWQMEDY  UKBDSRQVH WLPH
x :DLWLQJ OLVWYV '"HQWDO &DUG
DUJHWHUYLFHV
RULW\ QRQ 577 UHSRUWDEOH
HUPV RI YROXPH RI SDWLHQWYV ZDLWLQ

VKH IRXU UHJLRQDO WHDPV SHUIRUPLQJ

JRUZDUG /RRN $FWLRQV

\Y X

&DUGLRORJ\
J DQG

X &RQWLQXH ZLWK VWURQJ SHUIRUPDQFH LQ RY
SHPHGLDO DFWLRQ SODQV DUH
LRORMNPSYIRNEPHWQWIMIRBG/7TKRXU SHUIRUPDQFH|DQG
x :DLWLQJ OLVWYV UHPHGLDO DFWLRQ SODQV
SDHGLDWULF 6%/7 VHUYLFHYV

LQ SOPFH
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L&

CQC Domain : Responsive

CQC Domain : Responsive

87& SWWHQGDQFHY VHHQ ZLWKLQ &,&& 2FFXSDQF\ 5DWH &RPPLVVLRQHG %HG\

WIC & UTC Attendances seen within 4 hrs

106.0%

)
104.0% @@
102.0%
100.0%
) R I e 7 & LR
98.0% g _ g g e _ _
96.0% e e s — -
J m'
WUOK = mmmmmmm————— B o e e - .ﬂf'
92.0%
90.0%
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S > 35 S 2 Vv € » ok >cCc S 2y € T
2§333833X283258533383542083%¢%

‘ May-25 I

Variance Type
Special cause
variation - Concerning
Threshold
295%
Assurance
Hit & miss target subject
to random variation

CICC Occupancy Rate (Commissioned Beds)
140%

120%

100%
80%
60%
40%
20%

0%

Jul 23

Apr 23
May 23
Jun23
Aug 23
Sep 23
Oct 23
Nov 23
Dec 23
Jan 24
Fedb 24
Mar 24
Apr 24
May 24

Jun 24

Jul 24
Aug 24

Sep 24

Oct 24
Nov 24

Dec 24

Jan 25

Feb 25

Mar 25

Apr 25
May 25

‘ May-25 \

Variance Type
Special cause
variation - Improving
Threshold
292%
Assurance
Hit & miss target
subject to random
variation
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&,&& OHGLDQ /R6 $FWLYH %HGV 'DLO\ 6 BUJHQW &PPXQLW\ 5HVSRQVH KRXUV

CQC Domaln : Responsive

CICC Median LoS (Active Beds Daily Snapshot) May-25

350

30.0 2 Variance Type
a0 ____________________________*_Q_";' Special cause

= y ° L s ' , variation - Improving

200 — E— Threshold

15,0 ) AR = e e 21
___________________________________ Assurance

10.0 Hit & miss target

subject to random
0.0 variation

5.0

Jul 23

Apr 23
May 23
Jun 23
Aug 23
Sep 23
Oct 23
Nov 23
Dec 23
Jan 24
Feb 24
Mar 24
Apr 24
May 24
Jun 24
Jul 24
Aug 24
Sep 24
Oct 24
Nov 24
Dec 24
Jan 25
Feb 25
Mar 25
Apr 25
May 25

&RPPHQWDU\

KRX8¥HUIRUPDQFH FRQWLQXHV RQ LWV LPSURYHPHQW WUDMHFWRU\ MXVW VK\ RI WDUJHW DW SHPHGLDO DFWLRQ SODQV DUH LQ SC
VHUYLFH PRGHOV FXUUHQW PRGHO DQG DOVR WKH IXWXUH RIIHU DV SDUW RI LQWHJUDWLRQ SODQV VXFFHVVIXO UHFUXLWPHQW LQWR YDFD
&, &&KRFFXSDQF\ DQG OHQJWK RI VWD\ GD\V H[FHOOHQW VXVWDLQHG VWURQJ SHUIRUPDQFH DERYH DYHUDJHV IRU ODVW PRQWKYV

8&5QR FRQFHUQV

*322+ 8&%7 5SHVSRQVH 7LPHV PLQ UlI*322+ 8&%$7 SHVSRQVH 7LPHV PLQ UHVSR
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*322+

8&%7 5S5SHVSRQVH 7LPHV

&RPPHQWDU\

"WKK, * v

lv op
E]JA o

E A] AJvP v
Ev]vPU >"K

iii & *%}'"SE}VP % E(}EuUu v ]Jv h
Ju%e EYAJVP 8Z 1% &E S]}v 0
’H%o%o}ﬂfg

EA]

d ~iAU 71 v

PLQ Ul *322+ + 1+6

Ol uJjvee v AR RS

u} o ~ HWEE v u} o v o0°} §Z

oU Z}A A E

SHVSRQVH 7LPHYV

NZu ]J]o 8]}V %0 ve &E ]v %o0 §} o
(MSUE J(( & < % ES }( ]JvS PE S]}v %0 veelU

u%o%o}GE§ %0
‘U oo(uo (E
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*322+ &%$6 5HVSRQVH 7LPHV PLQ UH' *322+ &%6 5HVSRQVH 7LPHVY KU UHVSRQVH

RI SaDWLHQWYV :DLWLQJ XQGHU 2577 RI SaDWLHQWYV VHHQ ZLWKLQ HHNV

&RPPHQWDU\

Diflzdd 119 v} }v Eve
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&RPPHQWDU\
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'‘DVKERDUG 4XDOLW\ DQG *RYHUQDOQFH
/IHD G &KLHI 1XUVH
&KLHI 1XUVH 8SGDWH

/KLY UHSRUW SURYLGHYVY DVVXUDQFH WKDW D SRVLWLYH SDWLHQW VDIHW\ VA\VWHP ERQ

'XULQJ WKH UHSRUWLQJ SHULRG O WKHUH KDYH EHHQ QR UHSRUWHG QHYHU HYHOQ)\

'XULQJ 0 WKHUH KDV EHHQ RQH IDOO DW &,&& UHVXOWLQJ LQ VHYHUH KDUP 7KLV LV
VWUHQJWKHQ VDIHW\ VIVWHPV /HDUQLQJ ZLOO EH LQFRUSRUDWHG LQWR WKH 7UXVWT
ODQDJHPHQW *URXS

JULHQGY DQG IDPLO\ WHVW FRQWLQXHYV WR UHIOHFW D SRVLWLYH H[SHULHQFH IRU WK
RQ UHVSRQVHYV
'XUuLQJ 0 WKHUH ZDV D UHGXFWLRQ LQ WKH QXPEHU RI UHVSRQVHY UHFHLYHG WH\

7KLV LV GXH WR HUURUY LQ WKH FRPPLVVLRQHG WH[W PHVVDJLQJ VHUYLFH $V | UL
DUH EHLQJ FRQVLGHUHG
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4XDOLW\N\ DQG *RYHUQDQFH '"RPDLQ ODWUL]

4AXDOLW\ DQG *RYHUQDQFH 6XPPDU\

7KH PDWUL[ SURYLGHV DVVXUDQFH WKDW |DLB RASIHFLLY IHF SDUMLCHQ RV F RIGIFMUN \DAWHPL G H @WLIQHRD O 5LVN ODQDJHPHQW *URXS FRQWLQ)
H[LVWV DFURVV WKH 7UXVW SODQV UHODWLQJ WR IDOOV SUHYHQWLRQ RQ
PHGLFDWLRQ LQFLGHQWY ZRXQG PDQDJHPHQ
LPSURYHPHQWY $00 SODQV KDYH GHPRQVWU
ZLGH VDIHW\ VIVWHPV DQG WKHLU FRQVLVWH
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6HULRXV XQWRZDUG LQFLGHQWY = UHSR

*
&RQW 1R RI , &2 UHSRUWDEOH ,* LOQOFLGHQWYV

I1HYHU HYHQWYV 6HULRXYVY XQWRZDUG LQFLGHQWY £+ UHSRUMW

&RPPHQWDU\

7KH DERYH LQGLFDWRUYVY DOO KDYH WROHUDQFHV RI

'XULQJ WKH UHSRUWLQJ SHULRG ©0 WKHUH KDYH EHHQ QR UHSRUWHG LQFLGHQWY UHODWLQJ WR DQ\ RI WKHVH LQGLFDWRUV
7TKH 0 SRVLWLRQ UHODWLQJ WR ,&42 UHSRUWDEOH LQFLGHQWYV LV
'XULQJ , &2 UHSRUWDEOH LQFLGHQWY RFFXUUHG GXULQJ PRQWKYV DQG DIWHU ZKLFK DQ LPSURYHPHQW SODQ ZDV LPSOF
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1XPEHU RI , QFLGHQWYV UHSRUWHG SDWLHQW 6DIHW\ ,QFLGHQWYV

1R RI UHSRUWHG QR DQG ORZ KDUP SDV RI DOO LQFLGHQWYV ZLWK PRGHUDWH DQG

&RPPHQWDU\
JQFLGHQW UHSRUWLQJ LV DQ HIIHFWLYH PHDVXUH Rl VDIHW\ FXOWXUH DFURVV DQ RUJDQLVDWLRQ 7KH GDWD DERYH LQGLFD

HV

7KH QXPEHU RI ORZ DQG QR KDUP LQFLGHQWY UHPDLQV ZLWKLQ FRPPRQ FDXVH YDULDWLRQ DQG UHSUHVHQWYV RI SDWLHQW V
$ 0 SRVLWLRQ RI RI DOO LQFLGHQWY UHSRUWHG UHDFK WKH WKUHVKROG RI PRGHUDWH DQG DERYH KDUP 7KHVH LQGLFDWRU\

QR KDUP LQFLGHQWYV ZKLFK LV DOLJQHG WR 36,5) SULQFLSOHYV
7KH FKDQJH QRWHG LQ 'HFHPEHU UHIOHFWV WKH PRYH IURP WKH 1DWLRQDO 5HSRUWLQJ /HDUQLQJ 6\WWHP 15/6 WR WKH /HDU

LQFLGHQW UHSRUWLQJ
,Q '"HFHPEHU WKHUH ZzDV D UHGXFWLRQ LQ LQFLGHQW UHSRUWLQJ ZKLFK ZDV ORZHU WKDQ H[SHFWHG $ FRPPXQLFDWLRQ $ODC

UHSRUWDEOH SDWLHQW VDIHW\ HYHQW DQG JXLGDQFH RQ FRPSOHWLQJ WKH QHZ 'DWL[ IRUP 6LQFH WKH LQLWLDO PRQWK WKH QX
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&DW SUHVVXUH XOFHUV ZLWK VDIHVWOLVVHG PHGLFDWLRQ LQFLGHQWY UHVXOWL

LGHQWLILHG IRU WKH 7UXVW ZLWK VDIHW\ VA\VWHPY OHDUQLQJ LGHQWLIL

&RPPHQWDU\
IRY F

,Q DFFRUGDQFH ZLWK WKH 3DWLHQW 6DIHW\ ,QFLGHQW 5HVSRQVH J)UDPHZRUN 36,5) WKH 7UXVW KDYH HPEHGGHG D UREXVW |

LOQFLGHQWYV
'XULQJ WKH UHSRUWLQJ PRQWK WKHUH KDV EHHQ RQH IDOO DW &,&& UHVXOWLQJ LQ VHYHUH KDUP WKLV LV EHLQJ LQYHVWLJDW!
LQFRUSRUDWHG LQWR WKH 7UXVW{V IDOOV TXDOLW\ LPSURYHPHQW SODQ UHSRUWLQJ WR WKH &OLQLFDO 5LVN ODQDJHPHQW }URX
FDWKHWHU GHYLFHV ZRXQG PDQDJHPHQW DQG HQG RI OLIH FDUH

$00 SODQV KDYH GHPRQVWUDWHG LPSURYHPHQWY LQ 7UXVW ZLGH VDIHW\ VIVWHPV DQG WKHLU FRQVLVWHQW DSSOLFDWLRQ
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&ORVWULGLXP GLIILFLOH LQIHFWLRQV UHYV X(
ZLWK OHDUQLQJ LGHQWLILHG LQ UHOD

056% LQIHFWLRQV ZLWK OHDUQLQJ LGH

&RPPHQWDU\

7TKHUH KDYH EHHQ QR LQFLGHQWYV RI 056% RU &'LIl UHVXOWLQJ LQ PRGHUDWH RU VHYHUH KDUP ZLWK OHDUQLQJ LGHQWLILHG |[LQ U

:LUUDO LV DQ RXWOLHU IRU & GLIIl FDVHV QDWLRQDOO\ D VWUDWHJI\ KDV EHHQ GHYHORSHG ZLWK V\VWHP SDUWQHUV WR SURJUH)\
&RPPXQLW\ LQFOXGLQJ FRPSOH[ FDUH VHWWLQJVY VHWWLQJV DQG +RVSLWDO VHWWLQJV
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)) 7 RI S3HRSOH ZKR ZRXOG UHFRPPHC 7RWDO &RPSODLQWY SHFHLYHG

1R RI FRQFHUQV UHFHLYHG LQ PRQWK

&RPPHQWDU\

JULHQGYV DQG IDPLO\ WHVW FRQWLQXHV WR UHIOHFW D SRVLWLYH H[SHULHQFH IRU WKH PDMRULW\ RI RXU VHUYLFH XVHUV ZLJWK |

'XULQJ 0 WKHUH ZDV D UHGXFWLRQ LQ WKH QXPEHU RI UHVSRQVHV UHFHLYHG UHVSRQVHVY ZHUH UHFHLYHG FRPSDUHG WR DQ
$ ULVN KDV EHHQ HVFDODWHG LQ UHVSHFW RI WKLV LVVXH DQG PLWLJDWLRQV DUH EHLQJ SURJUHVVHG

$00 FRPSODLQWY DUH WKRURXJKO\ LQYHVWLIJDWHG DQG RSSRUWXQLWLHYV IRU OHDUQLQJ HPEHGGHG LQ VHUYLFH LPSURYHPH|QWYV
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'DVKERDUG JLODQFH

/IHD G &KLHI J)LQDQFH 2IILFHU

&KLHI )LQDQFH 2IILFHU 8SGDWH

$W WKH HQG RI 0D\ 0 WKH 7UXVW LV UHSRUWLQJ D GHILFLW RI .. P EURDGO\ LQ OLQH ZLWK SODQ

PLWLIJDWHG E\ XQGHU VSHQGYV RQ SD\ GULYHQ E\ YDFDQFLHVY DFURVV WKH 7UXVW

7KH NH\ ULVNV IDFLQJ WKH 7UXVW UHODWH WR WKH QHJRWLDWLRQV DURXQG WKH VHUYLFH DQG RYHU
%RDUG PHHWLQJ

$W 0 WKH 7UXVW LV VOLJKWO\ DKHDG RI LWV &,3 SRVLWLRQ DQG KDV WUDQVDFWHG ... P DIJDLQVW LWV UHYLVHG WDUJHW RI

7KH 7UXVW LV EHORZ SODQ LQ UHVSHFW RI LQFRPH GXH WR GHOD\V LQ DJUHHLQJ WKH FRQWUDFWY DQG LQ UHVSHFW RI QRQ

P RI WKH &,3 SODQV

JLOQODQFH 'RPDLQ ODWUL]

JLQDQFH 6XPPDU\

FXUUHQWO\ UHSRUWLQJ DQ\ FDSLWDO VSHQG DW PRQWK DV WKH VFKHPHYV
SURJUHVV WKURXJK 32* EXW H[SHFWLQJ

EDVHG RQ WKH VXEPLWWHG DQQXDO SOD@®PRQWK PDTXEAHA WKMHMUW LY RRIWHQWO\ D EDFNHQG VWUHWFK WDUJHW LQ PRQWK

+LIJKOLJKWYV $UHDV RI &RQFHUQ JRUZDUG /RRN $FWLRQV

$W ORQWK WKH 7UXVW LV UHSRUWLQJ LW KL\OV.W NVE KHDUXRW SO/DEURDEEHRQ SODQ 1LkH UMHIXIVW/L RRQWR GX3H D Q&R ,ORRN DW LGHQWLI)
BXEPLWWHG ... N GHILFLW SRVLWLRQ DW PRQWK WKH 7UXVW LV VW LRORNZRU NLR U WERXIERS H FSYH GWW XUH ZKHUH| SRV
7KH 7UXVW LV ... N DKHDG RI SODQ RQ & |H[SHPRBQWKUHKRZQYHDWHKDY &Y3 GHOLYHUY WD FH[ISHF WHSL WROL Q PGHPIYWKISRFLWLRQ RYHL

Overall page 96 of 177



, ( SRVLWLRQ &EXPXODWLYH &,3
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&DSLWDO ([SHQGLWXUH &DVK 3RVLWLRQ

&RPPHQWDU\
LV

7KH 7UXVW LV GHOLYHULQJ LWV , ( SODQ DQG LV RQO\ VOLJKWO\ EHKLQG LWV &,3 SODQ DOEHLW DOO &,3 LGHQWLILHG IRU
DSSURYHG WKURXJK 3URJUDPPH 2YHUVLJKW *URXS DQG LQFUHDVLQJ &,3 GHOLYHU\ WKURXJK WKH RYHUVLJKW IUDPHZRUN

7TKH 7UXVW LV ZRUNLQJ WR PDNH VXUH DOO RXWVWDQGLQJ LQYRLFHVY DUH SDLG ZLWKLQ GD\V KRZHYHU ZH DUH FRQVFLRXV WKD
SD\LQJ WKHLU LQYRLFHV ZLWKLQ GD\V
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&XPXODWLYH %33& $JHQF\ 6SHQG

&RPPHQWDU\

7KH 7UXVW LV DFKLHYLQJ WKH EHWWHU SD\PHQW SUDFWLFH FRGH LQ UHODWLRQ WR YDOXH RI WKH LQYRLFHYV DV ZH DUH H[FHHGL
JLOQDQFH FRQWLQXHV WR ZRUN ZLWK EXGJHW KROGHUV WR PDNH VXUH LQYRLFHVY DUH YDOLGDWHG DQG DSSURYHG LQ D WLPHD\ P|
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The Wirral Community Health and Care NHS Foundation Trust
(WCHC) Green Plan for 2025-2026 sets out the Trust strategy for
reducing environmental impact, and progressing toward Net Zero
by 2040. In common with every NHS organisation, WCHC is
required to create a Green Plan and review it every 3 years to
support the implementation of NHS goals.

2XU *UHHQ 30DQ ZLOO DLP WR FUHDWH JUHHQH
healthcare facilities which support sustainable patient care.
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What did we achieve with our previous
Green Plan 2022-257

We launched our rst Green Plan in 2022 and our key achievements included:

Maintenance of the Trust's accreditation to the ISO 14001: 2015 Areon
standard for environmental management systems, which is BUREAU /4
externally audited annually. The Trust has now successfully 1S014001

retained this accreditation for seven consecutive years.

Certification N0.212469

a.x

charging incentive offered to staff. There are ve charging
stations across two sites, allowing for up to 10 vehicles to
charge at once. Fast charger is one of the most powerful
on the Wirral.

Integration of environmental considerations into Procurement
practices, particularly around responsible purchasing and
incorporating sustainability into tender scoring processes.

Maintaining the Trust commitment to reducing greenhouse gas

emissions associated with energy use; implementation of major

projects such as BMS (building management system) upgrade for || .
St Catherine’s Health Centre. Carbon gures increased overall

for the Trust due to the addition of a new site (Marine Lake)

| Increased EV charging capabilities at Trust sites, with cheap
| but were down by site.

The Trust also continued to engage with staff on green issues, acknowledging that the Green
Plan cannot be implemented effectively without buy-in from all levels of the organization.

With over 1,800 employees providing a diverse range of community health services, the
workforce is our most important and valued resource. This plan will set out how the Trust
will engage with staff to tap into their potential and empower them to make a valuable
contribution towards the NHS journey to Net Zero.

2
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The goals of our new Green Plan

The Plan for 2025-26 focuses on 3 key areas:

Continue to strive to achieve Net Zero Carbon by 2040 by
reducing carbon emissions year on year and apply for all
available decarbonisation project funding as it becomes
available. The Trust will continue to ensure we are using our
estate in the most ef cient way, ensuring that we are
reducing our carbon footprint where possible by
concentrating our staf fin core locations and reducing travel.

Move closer to complying with the NHS England waste
segregation target of 20% incineration, 20% infectious waste
and 60% of fensive. The of fensive waste stream will be fully
rolled out in all areas, with our clinical waste provider
providing data on compliance and progress towards the
target. The T rust’s current breakdown is: 2% Incineration,
55% infectious waste and 43% of fensive. The roll-out of

of fensive waste streams in clinical areas continues into 2025,
and the target will be achieved by the end of this Green Plan
period (2028).

Adaptation

Produce climate adaptation plans to account for anticipated
disruption to T rust services and operation caused by
increasingly unpredictable and destructive weather events,
and overall higher global temperatures. The T  rust is
represented on regional and national committees for climate
adaptation, and receives consultant support from Inteb to
ensure that climate adaptation is a top priority amongst

our Green Goals.

3
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Organisational Vision

The Trust has established an effective approach to managing its environmental impacts
across operations. While the Trust is proud of its achievements to date, it recognises there
is still more to be done, particularly in light of Greener NHS’ commitments to be net

zero in its own operations by 2040, and throughout the value chain by 2045 (NHS carbon
footprint plus), and the renewed focus on reducing greenhouse gas emissions.

As such, the Trust is looking to build on past successes, and has taken into account the
interventions which are most likely to bene t the local community while meeting the
requirements of national commitments, in forming the following objectives and targets.
These Objectives and targets are designed to guide the Trust on its sustainability journey
over the next three years.
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Oversight and Governance

Sustainability is overseen at Board level, with the Chief Strategy Of cer being the lead
responsible for net zero commitments and this Green Plan. Sustainability decisions
are supported by the Estates Management Group and the Health, Safety, Security
and Resilience Group. Both groups meet remotely, on a quarterly basis, to discuss
sustainability ideas and to develop business cases for Board approval.

Our Green Group have operational and strategic oversight of the Green Plan and our

ISO 14001 accreditation. Membership is drawn from all over the Trust, and for the

period of this Green Plan (2025-26) our Green Group will also include membership

from Wirral University Teaching Hospital NHS Foundation Trust colleagues and periodic
attendance from ICB colleagues from Trusts such as Cheshire and Wirral Partnership and
Clatterbridge Cancer Centre.

Energy and water usage

Gas and Electricity usage - last thr ee years Water usage - last thr ee years
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Overall energy consumption and carbon
emissions have gone up in the period of
the 2022-25 Green Plan, but this can be
attributed to our increased oor area as
reported through ERIC.

Nevertheless, the Trust has implemented
measures and initiatives which have ensured
that the increase has been as small as
possible, including Solar PV at St Catherine’s
Health Centre, intermittent use of the
Bioboiler at SCHC, LED lighting and sub-
metering, as well as continued accreditation
and validation of the 1ISO 14001 standard.

Emission scopes as detailed in the above
graph are broken down as follows:

e Scope 1: emissions from sources that the
organisation owns or controls directly.
For example, burning fuel in eet vehicles

* Scope 2: emissions that the organisation
causes indirectly and come from where the
energy it purchases and uses is produced.
The emissions caused by generating
electricity used in our buildings would
fall into this category

There is also a Scope 3, which encompasses
emissions that are not produced by the
organization itself and are not the result of
activities from assets owned or controlled

by them, but by those that it’s indirectly
responsible for up and down its value chain.
An example of this is when the Trust buys,
uses and disposes of products from suppliers.
Scope 3 emissions include all sources not
within the scope 1 and 2 boundaries.

6
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BREEAM Case Study

Marine Lake Health and Wellbeing Centre

Marine Lake Health and Wellbeing Centre,
located in West Kirby, is a modern healthcare
facility designed to meet high sustainability
standards. The building achieved a BREEAM
UK New Construction 2018 Healthcare score
of 60.6%, earning a Very Good rating.

The building incorporates a number of
high energy-ef ciency features, minimising
energy consumption and reducing carbon
emissions resulting from its operation.

Solar panels installed on the roof contribute
to renewable energy generation, covering
a signi cant portion of the building’s
electricity needs.

Low- ow xtures and water-ef cient
landscaping help reduce water usage.

A key feature of the centre is the creation
of a community wellbeing garden which

features a range of plants and places for
local people to grow their own vegetables,
as well as a multiple use space for relaxing
or use as an outdoor classroom for local
primary school pupils.

The building scored particularly highly in
the Pollution, Land Use and Ecology and
Health and Wellbeing categories under the
BREEAM assessment.

Marine Lake Health and Wellbeing Centre
serves as a model for sustainable healthcare
construction, demonstrating that it is
possible to achieve high environmental
standards without compromising on
functionality or aesthetics. The BREEAM
Very Good rating re ects the building and
the Trust’s commitment to sustainability and
its positive impact on the environment and
the local community.

7
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Case Study

BMS upgrade project - St Catherine’s Health Centre

St Catherine’s Health Centre was opened in
2013. It was designed with sustainability at
the forefront and was one of a new breed of
‘smart’ buildings. In practice, this meant that
the building would be powered and heated
in such a way that there would be a minimal
amount of wasted energy, and systems such
as heating and cooling would not compete
against each other.

The *brain’ of a smart building is the building
management system (BMS), which is a
combination of hardware and software
which enables the Estates team and our
service providers to scrutinize, in real time,
the current status of the building’s heat,
water and power.

The expected lifespan of the system is up to
15 years, so the decision was taken to apply
for capital funding in order to overhaul it

and bring the latest technology into the
Trust’'s agship building. The rst part of the

process was to secure funding via a capital
business case, which was approved by the
Executive team. The Estates department
then worked with Procurement to build

a speci cation and put the works out to
tender, a process which included site visits,
formal proposals and supplier interviews
which were scored by a panel convened of
colleagues from several departments.

The successful bidder was Inteb, a local
company based just two miles from

St Catherine’s. Although the Trust had
engaged Inteb previously for sustainability
consulting services, the winning bid was
managed by their technical and commercial
division. As well as enabling the Trust to
spend with a local supplier, the tender
process allowed us to secure the best
value both nancially and in terms of
ongoing support.

38
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Inteb moved quickly to complete the works,
from planning stage to sign-off, within ve
weeks, which was an imperative from a
nancial perspective, and to ensure the least
amount of disruption possible. The hardware
installed in the building is the most up-to-
date on the market, and the new software

interface built by Inteb is far more intuitive

and therefore easier to read and manipulate.
The Estates team can change temperatures,

diagnose faults and provide information to

contractors at the click of a button, meaning

there are ef ciencies gained in the use of
resources and energy.

Les Edwards, Commercial Director at Inteb, says of the project:

At Inteb, we are proud to have
partnered with the Trust on this

forward thinking and sustainability
driven project. St Catherine’s Health
Centre is a prime example of how smart
building technology can be utilised to
create energy-ef cient, cost-effective,
and future-proofed environments.

Our team worked closely with Phil, Carl
and the wider Estates and Procurement
teams to ensure a smooth transition

to the new system, delivering state-
of-the-art hardware and an intuitive
software interface that enhances the
Trust’s ability to manage resources with

precision and ease. Completing the
project within a ve-week timeframe
was a challenge we fully embraced,
recognising the importance of
minimising disruption while
maximising value.

As a local business, it is particularly
rewarding to contribute to the ongoing
success of such a agship facility within
our community. We look forward to
continuing our support for the Trust,
ensuring that St Catherine’s remains
at the forefront of smart building
innovation for years to come.
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1ISO 14001:2015

Environmental Management Systems - Amendments

In order to maintain the Trust’s accreditation WCHC remains committed to holding this
to the ISO 14001 standard, considerations prestigious accreditation, which is held by
will be made for the amendments made very few NHS Trusts nationwide. To have
effective from 23rd February 2024, which been revalidated for seven consecutive years
are as follows: is a testament to the collaborative working

approach adopted by the Trust in light of
there being no dedicated sustainability
resource in place.

» Section 4.1, requirement for organisations
to determine whether climate change
is a relevant issue impacting their
management system

e Section 4.2, relevant interested parties
may have requirements related to
climate change

— mm m e = e e .
-
==
—_
—_—
—

THE BRITISH

ASSESSMENT
BUREAU 4

15014001

NN / A

Certification N0.212469
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Veganism, Recycling and Staff Engagement

Key to the Trust’'s achievement of its environmental goals is the engagement from staff.
In the period covered by the previous Green Plan (2022-25) we saw staff participate in the
following ways:

» Attendance of the Green Group meetings

» Submission of Green ideas, initiatives and campaigns to our Communications team
and to our Green Plan email address wchc.greenplan@nhs.net

» Membership of active travel schemes, such as using salary sacri ce and NHS discounts
to purchase bicycles

» Making use of discounted public transport initiatives

» Opting to switch from combustion engines to electric when ordering a lease car via
salary sacri ce. Some staff have also purchased EVs outright.

» Hosting and taking part in vegan events to raise awareness of the environmental
impact of food production, as well as the nutritional considerations

» Donating surplus equipment to charity, or arranging for recycling of items which can
still be used elsewhere

* Re-opened ‘classi ed’ section on the staff intranet to enable the above

* Bringing reusable bottles into work to reduce the amount of single-use plastic /
In line with the Trust’s commitment to Staff will continue to be encouraged to share
inclusion, staff have been able to share their their ideas for sustainability, environmental
experience of veganism and submit ideas issues and dealing with climate change.
for promoting veganism in the workplace. This will ensure that the Trust isn’t adopting
Two staff members held the Trust's rst a strategy which is solely top-down,
Veganuary event in January 2025. The event management-level driven and that we
took place in the atrium of St Catherine’s can drive improvements which are relevant
Health Centre and was very well received by and deliverable.

staff and members of the public.

11
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