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Meeting  Board of Directors in Public 

Date  Wednesday 24 January 2024 

Time  09:00 �± 11:00 

Location  Hybrid 

 

Agenda Item  Lead Presenter  

1.  Welcome and Apologies for Absence Sir David Henshaw  

2.  Declarations of Interest Sir David Henshaw  

3.  Minutes of Previous Meeting Sir David Henshaw  

4.  Action Log Sir David Henshaw  

Items for Decision and Discussion  

5.  Staff Story Debs Smith  

6.  Chairs Business and Strategic Issues �± 
Verbal   
 

Sir David Henshaw  

7.  Chief Executive Officer Report Janelle Holmes  

8.  Board Assurance Reports 
 
8.1) Chief Finance Officer Report  
8.2) Chief Operating Officer Report  
8.3) Integrated Performance Report 
8.4) Board Assurance Framework 
8.5) Freedom to Speak Up Reflection and 

Planning Tool 
8.6) Monthly Maternity and Neonatal 

Services Report (including Maternity 
Incentive Scheme Year 5 Annual 
Declaration) 

 

 
 
Mark Chidgey 
Hayley Kendall 
Executive Directors 
David McGovern 
Debs Smith 
 
Dr Nikki Stevenson 

 
 
 
 
 
 
Tracey Nolan 
 
Jo Lavery 

9.  Equality Diversity and Inclusion Bi-Annual 
Report (including Gender Pay Gap Report) 
 

Debs Smith Sharon 
Landrum 

10.  Complaints Annual Report Dr Nikki Stevenson  

11.  Governance Update David McGovern Cate Herbert 

Committee Chairs Reports  

12.  12.1) People Committee 
12.2) Finance Business Performance 

Committee 
12.3) Research and Innovation Committee 
 

Lesley Davies 
Sue Lorimer 
 
Sir David Henshaw 
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Closing Business  

13.  Questions from Governors and Public Sir David Henshaw  

14.  Meeting Review Sir David Henshaw  

15.  Any other Business Sir David Henshaw  

Date and Time of Next Meeting    

Wednesday 6 March 2024, 09:00 �± 11:00 
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CQC Domain : Use of Resources CQC Domain : Use of Resources
Dec-23 Dec-23

-£19.59m £16.42m
Variance Variance

Position worse Position worse
than plan than plan

Target Target
-£15.91m £17.75m

CQC Domain : Use of Resources CQC Domain : Use of Resources
Dec-23 Dec-23

£15.90m £9.3m
Variance Variance

Position not worse Position worse
than plan than plan

Target Target
£20.7m £18.0m

CQC Domain : Use of Resources
Dec-23
3.0%

Variance
Position better
than threshold

Threshold
3.7%

Chief Finance Officer
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Board of Directors in Public   Item No  8.2 
24 January 2024   
 

Title  �&�K�L�H�I���2�S�H�U�D�W�L�Q�J���2�I�I�L�F�H�U�¶�V���5�H�S�R�U�W 

Area Lead  Chief Operating Officer  

Author s 
Hayley Kendall, Chief Operating Officer  
Steve Baily, Deputy Chief Operating Officer  
Nicola Cundle-Carr, Head of Business Improvement 

Report for  Information 

 

Executive Summary  and Report Recommendations  

�7�K�L�V�� �S�D�S�H�U�� �S�U�R�Y�L�G�H�V�� �D�Q�� �R�Y�H�U�Y�L�H�Z�� �R�I�� �W�K�H�� �7�U�X�V�W�¶�V�� �F�X�U�U�H�Q�W�� �S�H�U�I�R�U�P�D�Q�F�H�� �D�J�D�L�Q�V�W�� �W�K�H��elective 
recovery programme for planned care and standard reporting for unscheduled care.   
 
�)�R�U���S�O�D�Q�Q�H�G���F�D�U�H���D�F�W�L�Y�L�W�\���Y�R�O�X�P�H�V�����L�W���K�L�J�K�O�L�J�K�W�V���W�K�H���7�U�X�V�W�¶�V��performance against the targets set 
for this financial year.  The Board should note that industrial action continues to have a 
significant impact on the ability to deliver the elective plan and a high number of patients 
cancelled for planned care, with the year-to-date activity position being behind plan.  
 
For unscheduled care, the report details performance and highlights the ongoing challenges 
with achievement of the national waiting time standards in the Accident and Emergency 
Department (A&E). 
 
The Board should note the ongoing improvements in reducing the number of patients with no 
criteria to reside in the hospital. The Trust is currently implementing the actions from the Trust's 
Winter Plan to ensure that the increase in demand over the winter can be met with adequate 
capacity to reduce the risk of corridor care and minimise the risk of daily overcrowding in ED.  
 
Elective recovery remains a strong point and improvements have been seen, but medical 
industrial action remains the highest risk to the elective recovery programme. 
 
It is recommended that the Board of Directors: 

�x Note the report 
 

Key Risks  

This report relates to these key risks: 

�x Delivering timely and safe care for patients awaiting elective treatment  
�x Performance against the core UEC standards  

 
Contribution to Integrated Care System objectives (Triple Aim Duty):  

Better health and wellbeing for everyone  Yes 

Better quality of health services for all individuals  Yes 

Sustainable use of NHS resources  Yes 
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Which strategic objectives this report provides information about:  

Outstanding Care:   provide the best care and support Yes 

Compassionate workforce:   be a great place to work Yes  
Continuous Improvement:   Maximise our potential to improve 
and deliver best value Yes  

Our partners:   provide seamless care working with our partners Yes  

Digital future:   be a digital pioneer and centre for excellence No 

Infrastructure:   improve our infrastructure and how we use it. No 
 

Governance journey  

Date Forum  Report Title  Purpose/Decision  

This is a standing report to Board 

 

1 Introduction / Background  

1.1 As a result of the large-scale cancellation of all but the most urgent elective activities 
aligned to the national Emergency Preparedness Resilience and Response (EPRR) to 
the COVID 19 pandemic, WUTH continues to progress elective care recovery plans to 
treat the backlog of patients awaiting their elective care pathway.  There is national 
recognition of the significant disruption to elective services during that pandemic and 
more recently, the ongoing and prolonged industrial action. 
 
WUTH has full visibility of the volume of patients waiting at every point of care, enabling 
robust recovery plans which are reviewed on a weekly basis at the executive led 
Performance Oversight Group.   
 
Urgent and emergency care performance remains a challenge, and there is an internal 
improvement plan with steps to improve waiting time performance with a significant 
increase in internal scrutiny. 

 

2 Planned Care  

2.1 

 

 

 

 

 

 

 

 

 

 

 

Elective Activity  
In November 2023, the Trust attained an overall performance of 105% against plan for 
outpatients and an overall performance of 98% against plan for elective admissions as 
shown in the table below:  
 

 
 
Underperformance against plan continues for inpatients, predominantly due to the impact 
of large-scale cancellations for industrial action.  Underperformance relating to the under 
utilisation of Surgical Centre sessions also continues (relating to another NHS Trust).  
 

Activity Type Target for Nov Actual for Nov Performance

Outpatient New 12,912 13,813 107%
Outpatient Follow Up 31,772 32,905 104%

Total outpatients 44,684 46,718 105%

Day case 4,654 4,640 100%
Inpatients 808 700 87%

Total 5,462 5,340 98%

2023/24 Plan

Overall page 28 of 217



 
 

The Trust has submitted a revised financial forecast position that has a reduced level of 
elective activity included within it for H2. 

2.2 Referral to Treatment  (RTT)  
The national standard is to have no patients waiting over 104 weeks from March 2023 
and to eliminate routine elective waits of over 78 weeks by April 2023 and 65 week waits 
�E�\�� �0�D�U�F�K�� ������������ �7�K�H�� �7�U�X�V�W�¶�V�� �S�H�U�I�R�U�P�D�Q�F�H�� �D�W�� �W�K�H�� �H�Q�G�� �R�I��November against these 
indicators was as follows: 
 
�x 104+ Week Wait Performance �± 0 
�x 78+ Week Wait Performance �± 0  
�x 65+ Week Wait Performance - 286  
�x 52+ Week Wait Performance - 1880 
�x Waiting List Size - there were 42,552 patients on an active RTT pathway which is 

�K�L�J�K�H�U���W�K�D�W���W�K�H���7�U�X�V�W�¶�V���W�Uajectory of 37,718.   
 

An in-depth analysis of waiting list size has been undertaken and key actions to address 
are underway across the divisions, including early escalation to clinical teams and 
proactively managing patient pathways ahead of breach dates.   
 
WUTH have continued to support Trusts across the North West by offering mutual aid to 
treat very long waiting patients through the Cheshire and Merseyside Surgical Centre 
and this will continue throughout the year, and will include patients that have waited 78+ 
weeks.  The Trust, via the new National PIDMAS system has also offered to provide 
mutual aid across two surgical specialities.  The ICB has confirmed that treating these 
�Y�H�U�\���O�R�Q�J���Z�D�L�W�L�Q�J���S�D�W�L�H�Q�W�V���Z�L�O�O���Q�R�W���D�I�I�H�F�W���W�K�H���7�U�X�V�W�¶�V���S�H�U�I�R�U�P�D�Q�F�H���S�R�V�L�W�L�R�Q���� 

2.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cancer Performance  
 
Full details of cancer performance are covered within the Trust dashboard, but 
exceptions also covered within this section for Quarter 2 to date: 
 
�x 2 Week Waits �± This national standard has now been stood down.  However, the 

Trust continues to measure performance internally to support the delivery of the 
Faster Diagnosis Standard.  At the end of November 2WW performance was 78.1%.  

�x FDS �± was 69.81% (freeze date 4.1.24) in November (latest available data) against 
a national target of 75% by March 2024.  This standard has been impacted by 
industrial action and subsequent inability to maintain the 2WW standard.  

�x 31 day treatment numbers - above trajectory and expected to continue. 
�x 62 day performance is currently below trajectory with 149 patients against a plan of 

170 for November. 

 
 

�x 104 day long waiters �± performance is above trajectory at 39 against a plan of 28 for 
November. 
 

 
 
As with all Trusts across C&M delivery of the 31and 62 day indicators remains a priority 
but given the increases in demand, and the impact of medical industrial action, the 
recovery of performance against the targets remains a focus for 2023/24. The Trust is 
performing well when compared to other units but remains focussed on improving waiting 
times further to improve patient experience.  
 

03/04 10/04 17/04 24/04 01/05 08/05 15/05 22/05 29/05 05/06 12/06 19/06 26/06 03/07 10/07 17/07 24/07 31/07 07/08 14/08 21/08 28/08 04/09 11/09 18/09 25/09 02/10 09/10 16/10 23/10 30/10 06/11 13/11 20/11 27/11
Actual 23/24 177 193 193 194 182 175 175 182 203 191 162 155 158 161 163 165 167 176 191 183 196 201 184 175 164 170 154 168 177 173 167 145 137 154 149

Recovery Trajectory 210 210 210 210 205 205 205 205 205 200 200 200 200 194 194 194 194 194 188 188 188 188 182 182 182 182 176 176 176 176 176 170 170 170 170
Pre-COVID Average 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51 51

03/04 10/04 17/04 24/04 01/05 08/05 15/05 22/05 29/05 05/06 12/06 19/06 26/06 03/07 10/07 17/07 24/07 31/07 07/08 14/08 21/08 28/08 04/09 11/09 18/09 25/09 02/10 09/10 16/10 23/10 30/10 06/11 13/11 20/11 27/11
Actual 23/24 65 68 59 55 54 49 58 58 64 56 46 48 59 57 57 56 47 42 43 41 45 48 54 57 50 57 57 58 57 53 50 48 45 43 39

Recovery Trajectory 55 55 55 55 52 52 52 52 52 49 49 49 49 45 45 45 45 45 41 41 41 41 37 37 37 37 33 33 33 33 33 28 28 28 28
Pre-COVID Average 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12
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 There continues to be a multi-disciplinary approach to improving the efficiency of cancer 
pathways and as expected is supporting decreased waiting times for Colorectal with a 
similar workstream commencing in Gynaecology. 

2.4 DM01 Performance �± 95% Standard  
 
In November 94.68% of patients waited 6 weeks or less for their diagnostic procedure 
for those modalities included within the DM01. This is against the national standard of 
95% �D�Q�G�� �U�H�T�X�L�U�H�P�H�Q�W�� �I�R�U�� �7�U�X�V�W�¶�V�� �W�R�� �D�F�K�L�H�Y�H 90% by March 2024. ECHO, CT and 
Urodynamics remain challenged, however recovery plans are in place with performance 
predicted to be compliant by the end of February 2024. 
 
The Trust has commenced providing mutual aid for a neighbouring Trust for endoscopy 
given the shorter waiting times at WUTH and significant waits elsewhere.  

 2.5 Risks to recovery and mitigations  
 
The clinical divisions are continuously working through options to reduce the backlogs of 
patients awaiting elective treatment and progress is being made to improve waiting times 
for patients.  These include the recruitment of new staff, with a focus on consultants, 
additional activity outside of core capacity to ensure reductions in elective waiting times 
continue.  
 
The major risk to the delivery of the elective recovery programme is medical staff 
industrial action, given the significant volumes of patients cancelled during this action. 
On strike days, elective activity is being managed patient by patient to ensure minimal 
disruption to our patients whilst maintaining safe standards of care across the hospital 
sites, with a focus to keep patient cancellations to an absolute minimum.  

 

3.0 Unscheduled Care  

3.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Performance  
 
November Type 1 performance was reported at 45.55%, which is below the 4-hour 
improvement trajectory. The combined performance for the Wirral site was 73.58%: 
 
Type 1 ED attendances: 

�‡ 8,258 in October (avg. 266/day) 
�‡ 8,070 in November (avg. 260 /day) 
�‡ 2.3% decrease from previous 

month 
 

Type 3 ED attendances: 
�x 2,836 in October 
�x 2,931 in November 
�x 3% increase from previous month 

 

 
�7�K�H�� �J�U�D�S�K�V�� �E�H�O�R�Z�� �G�H�P�R�Q�V�W�U�D�W�H�� �:�L�U�U�D�O�¶�V�� ��-hour performance for all attendances (blue 
bar) plotted against other acute providers in C&M (yellow bars) and Type 1 performance 
only: 
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A&E type-1 attendances reduced during the month of November, acuity of the patients 
attending A&E remains high. 
 

 
 
In November, compliance with the national standard for 15-minute ambulance 
handovers had deteriorated towards the end of the month. In line with national 
guidance, compliance with ambulance handover at the Trust continues to be reviewed 
daily to ensure that delays to crew handover are kept to a minimum. 
 

 
 
In November, the Trust opened an additional bay in the A&E (Reverse Cohort Area) 
which provides six additional trolley spaces for handover of patients from ambulance 
crews and routinely provides nurse staffing for the first corridor. This has increased the 
Trust's overall capacity to 22 ambulance trolley spaces. 
 
As per the winter plan, the Trust has increased acute bed capacity by opening 16 
additional escalation beds. 
 
Although the Trust continues to experience high demand and will continue to exceed 
the 22 ambulance trolley spaces, the Trust has made positive progress in implementing 
the actions within the improvement plan. The improvement is evidenced by the North 
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West Ambulance Service daily handover reports shown in the graph above.  There is 
daily direct intervention by the COO and Deputy COO.  
 
Urgent & Emergency Care Upgrade Programme (UECUP)  
 
The next phase of the UECUP work is scheduled to take place in March 2024. 
Operational plans are in place to ensure that the impact on the running of the department 
is minimised. It is anticipated that with the move, the department will have access to part 
of the new department, including the new resus area which will be used to provide space 
for the next phase of construction and the new staff facilities including dedicated training 
rooms. 

3.2 Transfer of Care Hub development and no criteria to reside.   
 
For the month of November, the number of patients not meeting criteria was further 
reduced to less than 100. 
 

 
 
Further work to reduce the number of patients with no criteria to reside is underway as 
part of the 2024/25 planning discussions with partners at PLACE which includes a full 
capacity and demand review of the Wirral system including community beds, Home First 
and domiciliary care. December performance has been challenged with delays across 
the festive period.  

3.3 Mental Health  
 
During November the Trust continued with timely flow from A&E for patients with mental 
health needs. The Trust continues to work with the local mental health provider to ensure 
that any increase in demand is responded to promptly and risk in ED is minimised. 
 
However, the Trust has seen an increase in the number of Children and Young People 
(CYP) attending A&E with learning or mental health needs that do not require medical 
intervention. 
 
As A&E is not an appropriate setting for a prolonged stay for a child or young person with 
�W�K�H�V�H���Q�H�H�G�V���� �D�G�P�L�V�V�L�R�Q���W�R���W�K�H���7�U�X�V�W�
�V���F�K�L�O�G�U�H�Q�¶�V���Z�D�U�G���P�D�\���E�H���U�H�T�X�L�U�H�G���� �8�Q�I�R�U�W�X�Q�D�W�H�O�\����
the services required to support the child or young person back into the community are 
limited and often involve multiple agencies, leading to delays and a long length of stay. 
 
The challenges posed by the lack of service provision have been brought to the 
Integrated Care Board and the proposed solutions and remedial actions will be included 
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in the planning discussions for Wirral 2024/25.  This has led to patients being cared for 
�R�Q���W�K�H���&�K�L�O�G�U�H�Q�¶�V���Z�D�U�G���I�R�U���R�Y�H�U���D���P�R�Q�W�K���D�Z�D�L�W�L�Q�J���D���F�R�P�P�X�Q�L�W�\���S�O�D�F�H�P�H�Q�W���� 

3.4 Risks and mitigations to improving performance  
 
The Trust continues to focus on implementing the actions from the improvement plans 
for each of the urgent and emergency care quality standards and has seen recent 
successes. 
 
The risk remains that winter pressures continue with the high level of acuity of patients 
attending A&E. Added to this is the increase in sickness levels at a time when additional 
staff are required to support any corridor waits or to open short-term escalation beds. 
 
Further medical industrial action poses a significant challenge to the capacity and flow 
of A&E across the hospital. However, the Trust continues to ensure that robust plans are 
in place to ensure the safety of patients and staff through the Emergency Preparedness 
and Response (EPRR) route. 

 

4 Implications  

4.1 Patient s  

�x The paper outlines challenges with waiting times for elective treatment longer 
than what the Trust would want to offer, but given the backlog from the Covid 
pandemic the Trust is in a strong position regionally in delivering reduced 
waiting times for patients.  The paper also details the extra actions introduced in 
November to improve UEC performance.  

4.2 People  

�x There are high levels of additional activity taking place which includes staff 
providing additional capacity. 

4.3 Finance  

�x Cost of recovering activity from medical industrial action to ensure the Trust 
delivers against the national waiting time targets. The paper details additional 
resource agreed as part of the winter plan that has been introduced.  

4.4 Compliance  

�x The paper outlines the risk of not achieving the statutory waiting time targets in 
the main due to the impact of medical industrial action, relating mainly to 65 
weeks by the end of March 2024.  
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Integrated Performance Report - January 2024
Approach
The metrics for inclusion have been reviewed with the Executive Director team.
Performance is represented in SPC chart format to understand variation, and a summary table indicating performance against standards.
The metrics are grouped into Executive Director portfolios, with individual metrics showing under their CQC Domain.
Commentary is provided at a general level and by exception on metrics not achieving the standards set.

Summary of latest performance by CQC Domain: Key to SPC Charts:

CQC Domain Number achieving Number not achieving Total metrics
Safe 5 2 7
Effective 0 1 1
Caring 2 2 4
Responsive 5 17 22
Well-led 3 0 3
Use of Resources 2 3 5
All Domains 17 25 42

Issues / limitations
SPC charts should only be used for 15 data points or more. Some of the reported metrics only apply from 2022, so will take time to build up.
SPC format does not support including a target where it is variable over time, eg a reducing trajectory for long waiters.
Alternative formats of charts are included where they are more appropriate.

Changes to Existing Metrics:

Metric Amendment
Clostridioides difficile (healthcare associated) Threshold target for 2023/24 is now confirmed - maximum 71 cases for the year.
% Appraisal compliance Likely change of the target threshold to 90% from Q3 2023/24
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CQC Domain : Safe CQC Domain : Safe
Nov-23 Nov-23
97.6% 0

Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�H�õ�ñ�9 0
Assurance Assurance

Performance consistently 
achieves the target

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
Nov-23 Nov-23

142 4.0
Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�G�í�ó�ï �G�ï�X�í
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
Nov-23 Nov-23
100% 5

Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�H�õ�ì�9 �G�ñ
Assurance Assurance

Performance consistently 
achieves the target

Hit & miss target subject 
to random variation

Medical Director (1)
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CQC Domain : Well-led CQC Domain : Well-led
Nov-23 Nov-23

0 42
Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

0 700 pa (trajectory)
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

Medical Director (2)
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CQC Domain : Safe CQC Domain : Safe
Nov-23 Nov-23

13 0
Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�G�ò 0
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

CQC Domain : Caring CQC Domain : Caring
Nov-23 Nov-23
74.7% 95.9%

Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�H�õ�ñ�9 �H�õ�ñ�9
Assurance Assurance

Performance consistently 
fails to achieve the target

Performance consistently 
achieves the target

CQC Domain : Caring CQC Domain : Caring
Nov-23 Nov-23
97.6% 91.8%

Variance Type Variance Type
Special cause Special cause

variation - improving variation - concerning
Threshold Threshold

�H�õ�ñ�9 �H�õ�ñ�9
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

Chief Nurse
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CQC Domain : Responsive CQC Domain : Responsive
Nov-23 Nov-23
59.8% 437

Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�H�õ�ñ�9 0
Assurance Assurance

Performance consistently 
fails to achieve the target

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
Nov-23 Nov-23
74.9% 16.8%

Variance Type Variance Type
Special cause Common cause

variation - improving variation
Threshold Threshold

100% 0%
Assurance Assurance

Performance consistently 
fails to achieve the target

Performance consistently 
fails to achieve the target

CQC Domain : Responsive
Nov-23
30.8%

Variance Type
Common cause

variation
Threshold

�G�ñ�9
Assurance

Performance consistently 
fails to achieve the target

Chief Operating Officer (1)
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CQC Domain : Responsive CQC Domain : Responsive
Nov-23 Nov-23
55.93% 42552

Variance Type Variance Type
Special cause Special cause

variation - concerning variation - concerning
Threshold Threshold

�H�õ�î�9 �G���ï�õ�í�ì�ð
Assurance Assurance

Performance consistently 
fails to achieve the target

Trajectory target not 
appropriate for SPC Assurance 

reporting

CQC Domain : Responsive CQC Domain : Responsive
Nov-23 Nov-23
1880 0

Variance Type Variance Type
Special cause Common cause

variation - concerning variation
Threshold Threshold

1330 0 (exc choice / complex)
Assurance Assurance

Trajectory target not 
appropriate for SPC 
Assurance reporting

Trajectory target not 
appropriate for SPC Assurance 

reporting

CQC Domain : Responsive
Nov-23
94.7%

Variance Type
Special cause

variation - improving
Threshold

�H�õ�ñ�9
Assurance

Hit & miss target subject 
to random variation

Chief Operating Officer (2)
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CQC Domain : Responsive CQC Domain : Responsive
Nov-23 Sept-23
82.6% 90.4%

Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�H�õ�ï�9 �H�õ�ï�9
Assurance Assurance

Hit & miss target subject to 
random variation

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
Nov-23 Sept-23
86.7% 94.4%

Variance Type Variance Type
Special cause Common cause

variation - concerning variation
Threshold Threshold

�H�õ�ò�9 �H�õ�ò�9
Assurance Assurance

Hit & miss target subject to 
random variation

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
Nov-23 Sept-23
70.3% 73.6%

Variance Type Variance Type
Special cause Common cause

variation - concerning variation
Threshold Threshold

�H�ô�ñ�9 �H�ô�ñ�9
Assurance Assurance

Performance consistently 
fails to achieve the target

Performance consistently 
fails to achieve the target

Chief Operating Officer (3)
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CQC Domain : Responsive CQC Domain : Responsive
Nov-23 Nov-23

149 69.9%
Variance Type Variance Type
Common cause Special cause

variation variation - concerning
Threshold Threshold

170 �H�ó�ñ�9
Assurance Assurance

Trajectory target not 
appropriate for SPC 
Assurance reporting

Hit & miss target subject 
to random variation

Chief Operating Officer (4)
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CQC Domain : Safe CQC Domain : Safe
Nov-23 Nov-23
6.37% 0.77%

Variance Type Variance Type
Special cause Common cause

variation - concerning variation
Threshold Threshold

�G�ñ�9 �G�ì�X�ô�ï�9
Assurance Assurance

Performance consistently 
fails to achieve the target

Hit & miss target subject 
to random variation

CQC Domain : Safe CQC Domain : Well-led
Nov-23 Nov-23
93.19% 88.28%

Variance Type Variance Type
Special cause Special cause

variation - improving variation - improving
Threshold Threshold

�H�õ�ì�9 �H�ô�ô�9
Assurance Assurance

Performance consistently 
achieves the target

Hit & miss target subject 
to random variation

Chief People Officer
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Board of Directors in Public      Item 8.5 

24 January 2024  

 

Title  Freedom to Speak Up Reflection and Planning Tool 

Area Lead  Debs Smith, Chief People Officer 

Author  Tracey Nolan, Freedom to Speak Up Lead 

Report for  Information 

 

Executive Summary and Report Recommendations  

The reflection and planning tool is designed to help identify strengths in the Freedom to 
Speak Up Guardian, the Board of Directors, and the organisation and identify any gaps that 
need work addressing and taking forward into this �\�H�D�U�¶�V Freedom to Speak Up action plan. 
 
The appended reflection and planning tool is an opportunity for the Board of Directors to 
reflect on its current position and the improvement needed to meet expectations. 
 
It is recommended that the Board of Directors: 

�x Note the report 
 

Key Risks  

This report relates to these key Risks: 

�x Concerns raised via FTSU process may identify potential or actual risks, however 
these are managed on an individual basis and escalated to appropriate management 
representatives as necessary. There are no FTSU risks escalated as part of this report. 

 
Contribution to Integrated Care System objectives (Triple Aim Duty):  

Better health and wellbeing for everyone  Yes 

Better quality of health services for all individuals  Yes 

Sustainable use of NHS resources  no 
 

Contribution to WUTH strategic objectives : 

Outstanding Care:  provide the best care and support Yes 

Compassionate workforce:  be a great place to work Yes 
Continuous Improvement:  maximise our potential to improve and deliver 
best value 

Yes 

Our partners:  provide seamless care working with our partners No 

Digital future:  be a digital pioneer and centre for excellence No 

Infrastructure:  improve our infrastructure and how we use it. No 
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1 Narrative  

1.1  All Executive Directors have a responsibility for creating a safe culture and an 
environment in which workers can highlight problems and make suggestions for 
improvement. FTSU is a fundamental part of that.  

 

Executives and Board members also understand that an organisational or department 
culture of bullying and harassment or one that is not welcoming of new ideas or 
different perspectives may prevent workers from speaking up which could put patients 
�D�W���U�L�V�N�����D�I�I�H�F�W���P�D�Q�\���D�V�S�H�F�W�V���R�I���W�K�H�L�U���V�W�D�I�I�¶�V���Z�R�U�N�L�Q�J���O�L�Y�H�V�����D�Q�G���U�H�G�X�F�H the likelihood that 
improvements of all kinds can be made.  

 

Executive D�L�U�H�F�W�R�U�V���X�Q�G�H�U�V�W�D�Q�G���W�K�H���L�P�S�D�F�W���W�K�H�L�U���E�H�K�D�Y�L�R�X�U���F�D�Q���K�D�Y�H���R�Q���D���W�U�X�V�W�¶�V���F�X�O�W�X�U�H��
and therefore how important it is that they reflect on whether their behaviour may inhibit 
or encourage someone speaking up. 

 

2 Implications  

2.1  Patient s  

�x A speaking-up culture benefits staff satisfaction and performance, too which in 
turns impacts on the care our patients receive. 

2.2  People  

�x The FTSU guardian/Just and Learning culture Lead continues to build and 
develop the role, promoting the service, regular walkabouts to ensure visibility 
and membership within key groups such as Lessons Learnt forum, and Patient 
Safety Incident Response Framework meeting (PSIRF) and will ensure that the 
FTSU agenda continues to be heard and the FTSU agenda continues to be 
promoted across the Trust. 

2.3  Finance  

�x A speaking-up culture benefits staff satisfaction and performance, too. When 
people feel that their opinions matter and are valued and acted on, they become 
more committed, and performance and retention improve. 

2.4  Compliance  

�x Mersey Internal Audit Authority (MIAA) undertook an audit of FTSU during 
October 2023. They have recently reported Substantial Assurance. 
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Freedom to Speak Up 
A reflection and planning tool 
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Introduction  
The senior lead for FTSU in the organisation should take responsibility for completing this reflection tool, at least every 2 years.  

This improvement tool is designed to help you identify strengths in yourself, your leadership team and your organisation �± and any gaps 
that need work. It should be used alongside Freedom to speak up: A guide for leaders in the NHS and organisations delivering NHS 
services,  which provides full information about the areas addressed in the statements, as well as recommendations for further reading.  

Completing this improvement tool will demonstrate to your senior leadership team, your board or any oversight organisation the progress 
you have made developing your Freedom to Speak Up arrangements. 

You ma y find that not every section in this tool is relevant to your or ganisation  at this  time.  For this reason, the  tool  is  provided  
in  Word  format  to  allow  you to adapt it to  your  current  needs,  retaining  the elements  that  are most  useful  to  you . 

If you have any questions about how to use the tool, please contact the national FTSU Team using england.ftsu-enquiries@nhs.net  

The self-reflection tool is set out in three stages, set out below. 

Stage 1 

This section sets out statements for reflection under the 
eight principles outlined in the guide. They are designed for 
�S�H�R�S�O�H���L�Q���\�R�X�U���R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���E�R�D�U�G�����V�H�Q�L�R�U���O�H�D�G�H�U�V�K�L�S���W�H�D�P��
or �± in the case of some primary care organisations �± the 
owner. 

You may want to review your position against each of the 
principles or you may prefer to focus on one or two.  

 

 

Stage 2 

This stage involves summarising the high-level actions you 
will take over the next                          6�±24 months to develop your Freedom 
to Speak Up arrangements. This will                       help the guardian and the 
senior lead for Freedom to Speak Up carry out more detailed 
planning. 

Stage 3 

Summarise the high-level actions you need to take to share 
and promote your strengths. This will enable others    in your 
organisation and the wider system to learn from you. 
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Stage 1: Review your F reedom to Speak Up arrangements against the guide  

 

 

 

 

 

 

 

 

 

 

 

 

 

What to do  

�x Using the scoring below, mark the statements to indicate the current situation. 
 

1 = significant concern or risk which requires addressing within weeks 

2 = concern or risk which warrants discussion to evaluate and consider options 

3 = generally applying this well, but aware of room for improvement or gaps in knowledge/approach 

4 = an evidenced strength (e.g., through data, feedback) and a strength to build on 

5 = confident that we are operating at best practice regionally or nationally (e.g., peers come to use for advice) 

 

�x Summarise evidence to support your score. 

�x Enter any high-level actions for improvement (you will bring these together in Stage 2). 

�x Make a note of any areas you score 5s in and how you can promote this good practice (you will bring these together in 
Stage 3). 
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Statements  for the senior lead responsible for Freedom to Speak Up to reflect on  Score 1 �±5 or yes /no 

I am knowledgeable about Freedom to Speak Up Yes 

I have led a review of our speaking-up arrangements at least every two years Yes  

I am assured that our guardian(s) was recruited through fair and open competition Yes 

I am assured that our guardian(s) has sufficient ring-fenced time to fulfil all aspects of the guardian job 
description 

Yes 

I am regularly briefed by our guardian(s) Yes 

I provide effective support to our guardian(s) Yes 

I am knowledgeable about Freedom to Speak Up: - 

Freedom to Speak up matters are regularly discussed here at WUTH with our Lead FTSU Guardian producing and presenting a report to 
Trust Board every 6 months with updates on all aspects relating to FTSU. Separate meetings take place with our Lead FTSU Guardian 
to review progress and identify any support needed and when individual cases / scenarios require escalation.    

I have led a review of our speaking up arrangements at least every 2 years: - 

Yes, a gap analysis against the new NGO policy and guidance was undertaken in December 2022. A subsequent action plan was 
completed. Delivery of the action plan is led via the FTSU Lead Guardian and reported via bi-annual FTSU report.  

Our guardian was recruited t hrough fair and open completion: -  

The role was advertised externally, and the FTSU Guardian was recruited from outside the Trust. 

I am assured that our guardian has sufficient ring -fenced time: - 

Our Lead FTSU Guardian is 1wte dedicated resource for FTSU and enabling a just and learning culture. The Lead Guardian is further 
supported by internally appointed FTSU Guardians who ensure cover when Lead Guardian is on leave.  

Principle 1: Value speaking up  

For a speaking -up culture to develop across the organisation, a commitment to speaking up must come from the top.  
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I am briefed regularly by our guardian: - 

Bi-monthly meetings are in place with the Lead FTSU Guardian and myself. Meetings are also held with quarterly with the Non-Executive 
Director FTSU Lead. Bi-annual FTSU reports are produced for Workforce Steering Board, People Committee and the Board of Directors 
to ensure I and members of the board are sufficiently briefed.  

I provide effective support to our guardian: - 

Feedback is sought from our Guardian on a regular basis to ensure support provided by myself is effective. Excellent links are also in 
place with wider members of the Executive Management team and also the Non-Executive Lead for FTSU who are available to the 
Guardian when required for support.  

The FTSU Lead receives regular supervision from their line managers and peer supervision from regional and national FTSU Leads. 

 

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1 
 
2 
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Statements  for the non -executive director lead responsible for Freedom to Speak Up to reflect on  Score 1 �±5 or yes /no 

I am knowledgeable about Freedom to Speak Up yes 

I am confident that the board displays behaviours that help, rather than hinder, speaking up yes 

I effectively monitor progress in board-level engagement with the speaking-up agenda yes 

I challenge the board to develop and improve its speaking-up arrangements yes 

I am confident that our guardian(s) is recruited through an open selection process Yes 

I am assured that our guardian(s) has sufficient ringfenced time to fulfil all aspects of the guardian job description Yes 

I am involved in overseeing investigations that relate to the board Yes 

I provide effective support to our guardian(s) yes 

I am knowledgeable about FTSU :- 

I am kept up to date about the FTSU agenda by our Lead FTSU Guardian and receive regular update reports. I also meet quarterly with 
our Lead FTSU Guardian to discuss FTSU matters in more detail. 

I am confident the board displays behaviours that help rather than hinder speaking up :- 

The Board takes its responsibilities to lead by displaying th e right values and transparent actions very seriously.We regularly 
discuss issues related to culture and values and  are actively interested in the work of the FTSU team and their work.  

I effectively monitor progress in board -level engagement with the spe aking up agenda :- 

I receive 6-month update reports from our Lead Guardian and support the presentation, discussion and review conversation at Trust 
Board. I regularly meet the FTSU lead to ensure she is supported and has a direct line of communication with the Board should that be 
necessary. 

I challenge the board to develop and improve its speaking -up arrangements :- 

As Senior Independent Director for WUTH, this forms part of my role as NED. 

I am confident that our guardian is recruited thr ough an open selection process: - 
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Our guardian was recruited through fair and open completion. The role was advertised externally, and the Guardian recruited from 
outside the Trust in line with Trust recruitment process. 

I am assured that our guardian has sufficient ring -fenced time to fulfil all aspects of the guardian job description: - 
 
Our Lead FTSU Guardian is 1wte dedicated resource for FTSU and enabling a just and learning culture. The Lead Guardian is further 
supported by internally appointed FTSU Guardians who ensure cover when Lead Guardian is on leave.  

I am involved in overseeing investigations  that relate to the board: -  

Any investigations relating to the board would be discussed with me by our FTSU guardian and I would have oversight of these. 

I provide effective support for our guardian: - 

Quarterly review meetings are in place with myself and the Lead FTSU Guardian. If however support was needed outside of these times, 
I am contactable at any point and am assured that our Lead FTSU Guardian would get in touch as this arrangement is already in place 
and working well. I am also confident that support for our Guardian is provided by the Chief People Officer, Executive Lead for FTSU and 
their line manage �± Associate Director for Organisational Development. Excellent relationships are in place with wider members of the 
Executive Management Team should further support be required. 

 

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1 
 
2 
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Statements  for senior leaders  Score 1 �±5 or 
yes/no  

The whole leadership team has bought into Freedom to Speak Up Yes 

We regularly and clearly articulate our vision for speaking up Yes 

We can evidence how we demonstrate that we welcome speaking up Yes  

We can evidence how we have communicated that we will not accept detriment Yes 

We are confident that we have clear processes for identifying and addressing detriment 3 

We can evidence feedback from staff that shows we are role-modelling the behaviours that encourage people to 
speak up 

4 

We regular discuss speaking-up matters in detail Yes 

The whole leadership team has bought into FTSU: - 

�x The FTSU agenda is monitored and reviewed regularly via the Workforce Governance Structure e.g. Workforce Steering Board, 
People Committee and then into the Board of Directors. 

�x Triangulation of data takes place, with thematic reviews undertaken of FTSU data that feeds into our Trust Lessons Learnt forum. 
�x Quarterly FTSU data is incorporated into a Patient Safety Quality Report �D�Q�G���U�H�S�R�U�W�H�G���R�Q���D�W���W�K�H���7�U�X�V�W�¶�V���3�D�W�L�H�Q�W���6�D�I�H�W�\���D�Q�G���4�X�D�Oity 

Board.  
�x Divisional Triumvirates have recently requested quarterly data reporting directly to them following FTSU Lead attending 

Operational Directors meeting. 
�x Regular requests from divisional leadership teams to attend key department and divisional meetings to proactively raise 

awareness of FTSU and offer additional support to staff.  
�x FTSU Lead has also attended Chief Nurse Check In to promote FTSU to all senior nurses in WUTH and to share with teams. 

 
 

Principle 2: Role -model speaking up and set a healthy Freedom to Speak up  culture  
Role-modelling by leaders is essential to set the cultural tone of the organisation.  
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We regularly and clearly articulate our vision for speaking up: - 

�x Non-Executive and Executive FTSU Leads produced a video promote FTSU as part of speak up month. 
�x Regular Trust wide communication articles are shared to promote speaking up, particularly during speak up month. 
�x �7�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���V�S�H�D�N�L�Q�J���X�S���L�V���H�P�S�K�D�V�L�V�H�G���D�V���S�D�U�W���R�I���W�K�H���7�U�X�V�W�¶�V���L�Q�G�X�F�W�L�R�Q���S�U�R�F�H�V�V�����Z�L�W�K���P�H�V�V�D�J�H�V���U�H�L�Q�I�R�U�F�H�G���E�\���(�[�H�F�X�W�L�Y�H��

Director in attendance and Lead FTSU Guardian present at all induction sessions. 
�x Regular promotion of speaking up also takes place within key meetings e.g. Leaders in Touch Forum, Chief Nurse Check-in and 

as part of induction for doctors in training and as part of promotional materials to students, newly qualified nurses and our 
voluntary and vocational development roles. 

�x Speaking up and ensuring a just and learning culture is embedded within leadership for all and manager essential development 
programmes, with our FTSU Guardian in attendance for standalone sessions. 

�x A dedicated speak up section of the website is in place. 
�x Our speak up policy and process is approved, in line with the national guidance and available for all staff on the intranet page. We 

�D�O�V�R���S�U�R�P�R�W�H���W�K�D�W���Z�H���H�Q�F�R�X�U�D�J�H���V�W�D�I�I���W�R���V�S�H�D�N���X�S�����D�V���S�D�U�W���R�I���R�X�U���³�:�K�\���&�K�R�R�V�H���8�V���I�R�U���:�R�U�N�´���S�X�E�O�L�F���I�D�F�L�Q�J���Z�H�E�S�D�J�H�V�� 
�x We have developed FTSU pull up banners, leaflets and business cards, based on the National Guardians office imagery and also 

purchased pens to give out to staff to support key messages for staff. 
�x We have integrated the FTSU national e-learning content into our Role Specific Training Matrix and monitor compliance for staff, 

with 95% of staff completing level 1.  
 

We can evidence how we demonstrate that we welcome speaking up: - 

�x As detailed above, there are various ways that we promote and encourage staff to speak up including FTSU forming part of 
induction, manager essentials training and have mandated speak up training for staff as well as senior leaders requesting 
walkabouts and visits from FTSU Guardian to meet staff and promote support available. 

We can evidence how we have communicated that we will not accept detriment: - 

�x We have incorporated our approach within the revised FTSU policy that was approved in December 2022 and promote via the 
methods detailed above. 

We are confident that we have clear processes for ident ifying and addressing detriment: - 

�x We have a central record of staff who raise concerns and where matters raised indicate that detriment may have been suffered as 
a result of speaking up, this is recorded and reported on separately, within FTSU reporting arrangements. 
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�x We ask all persons using FTSU service to provide feedback about the process. This data allows an additional opportunity to 
identify potential areas of detriment.  

�x Both data sets also form part of our regular reporting requirements to the National Guardians Office and included within reporting 
to Workforce Steering Board, People Committee and the Board of Directors. 

�x Whilst we have a process for identifying detriment unless the individual specifies who they are, the survey is returned 
anonymously. This is an area for development. 

We can evidence feedback from staff that shows we are role -modelling the behaviours that encourage people to speak up: - 

Promotional video and Trust wide communications have been shared to promote and encourage staff to speak up, particularly during 
speak up month, with positive feedback received.  

�x Non-Executive Director FTSU Lead film 
�x Executive Director FTSU Lead film 
�x Medical Director Communication 
�x This is evidenced in the increase in FTSU disclosures. 
�x There is opportunity to further promote this across the organisation, focusing on positive experiences of having spoken up and 

creating improvements  
�x  

We regularly discuss speaking up matters in detail: - 
�x Bi-annual report is submitted through our workforce governance structure and to Board and particularly recently: 
�x Discussed at November Board 
�x Discussed at November People Committee 
�x Bi-annual report to Board, People Committee, WSB 

 

High -level actions needed to bring about improvement (focus on scores 1 ,2 and 3)  

1. �)�X�U�W�K�H�U���G�H�Y�H�O�R�S�P�H�Q�W���W�R���W�K�H���S�R�V�W���V�X�S�S�R�U�W���V�X�U�Y�H�\���L�Q���Z�K�L�F�K���L�Q�G�L�Y�L�G�X�D�O�V���F�D�Q���K�L�J�K�O�L�J�K�W���L�I���W�K�H�\�¶�Y�H���U�H�F�H�L�Y�H�G���G�H�W�U�L�P�H�Q�W���D�V���D���U�H�V�X�O�W���Rf 
raising a concern. Tool is currently anonymise which makes it difficult to identify the individual that raised they have received 
detriment as a result of raising a concern.  
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2. Implement increased communications re: the role of Listening Up and role modelling once a concern is raised emphasising duty 
for ensuring there is no detriment. Build into leadership training and emphasise further as part of awareness.  

 

Statements  for the person responsible for organisational development  Score 1 �±5 or yes/no  

I am knowledgeable about Freedom to Speak Up 

 

OD Lead line managers FTSU Guardian 

Yes 

We have included creating a speaking-up culture (separate from the Freedom to Speak Up guardian process) in 
our wider culture improvement plans 

- Embedded in Induction and local induction 
- Embedded in management training and Leadership development programmes 
- Embedded in LQF 
- Aligned to Just and Learning Culture multi-year project 

Yes 

We have adapted our organisational culture so that it becomes a just and learning culture for our workers 

- Multi-year project to embed Just and Learning Culture 

Yes 

We support our guardian(s) to make effective links with our staff networks 

- We have FTSU champions in each of our staff networks 
- FTSU Guardian has presented FTSU at each network and regularly attends, working closely with 

engagement and EDI lead to promote speaking and listening up  

Yes 

We use Freedom to Speak Up intelligence and data to influence our speaking-up culture 

- Where we have low uptake the guardian targets with walk abouts for example has visited labs and 
connecting to CSWs who have not raised any concerns in Q2 2023/24 

Yes 

 
There are open links between Lead FTSU Guardian, Trust staff networks and the GOSW. However, we acknowledge that there is a new 
GOSW and whilst an introductory meeting has taken place there is opportunity to build on this. 
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High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1. FTSU Lead Guardian to forge links with new GOSW to triangulate junior doctor feedback. 
 
 

 

Statements  about how much time the guardian(s) has to carry out their role  Score 1 �±5 or 
yes/no  

We have considered all relevant intelligence and data when making our decision about the amount of ringfenced 
time our guardian(s) has, so that they are able �W�R���I�R�O�O�R�Z���W�K�H���1�D�W�L�R�Q�D�O���*�X�D�U�G�L�D�Q�¶�V���2�I�I�L�F�H���J�X�L�G�D�Q�F�H���D�Q�G���X�Q�L�Y�H�U�V�D�O���M�R�E��
description and to attend network events 

Yes 

We have reviewed the ringfenced time our Guardian has in light of any significant events 

�± role is full time with support from two other Guardians when lead guardian is on annual leave 

Yes  

The whole senior team or board has been in discussions about the amount of ringfenced time needed for our 
guardian(s) 

Yes 

We are confident that we have appropriate financial investment in place for the speaking-up programme and for 
recruiting guardians 

 

Yes 

�:�H���K�D�Y�H���F�R�Q�V�L�G�H�U�H�G���D�O�O���U�H�O�H�Y�D�Q�W�«���H�Y�H�Q�W�V��- 

We have dedicated time-slots for FTSU lead to promote speaking up and listening up, these include: Induction, Management and 
Leadership Development programmes, Junior Doctor development, Divisional Meetings, Lessons Learnt Forum. An annual calendar of 
walk abouts and drop in sessions is currently being formed. Further to this FTSU Lead Guardian continues to look for opportunities to 
promote Speaking and Listening Up.  

We have reviewed the ring -�I�H�Q�F�H�G���W�L�P�H�«�H�Y�H�Q�W�V��- 

�x Regular reviews have taken place of the FTSU service leading to implementation of a dedicated post.  
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The whole senior team or board has been in discussions about the amount of ring -fenced time needed for our guardian(s)  

�x The senior team have supported the implementation of a dedicated full time role to support FTSU and just and learning culture, 
with the new role appointed to in January 2023. Ongoing review required. 

We are confident that we have appropriate financial investment in place for the speaking -up programme and for recruiting 
guardians :- 

�x Funding for Freedom to Speak up is via the Trusts OD Budget.  
 

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1. Review of ring-fenced time allocation post 12 months in role. 
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Statements  about your speaking -up policy  Score 1 �±5 or yes/no  

O�X�U���R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���V�S�H�D�N�L�Q�J-up policy reflects the 2022 update Yes 

We can evidence that our staff know how to find the speaking-up policy Yes 

Our organisation �¶s speaking -up policy reflects the 2022 update: - 

Our Freedom to Speak Up Policy �± Raising Concerns in the Workplace was updated September 2023 and reflects the 2022 update. 

We can evidence that our staff know how to find the speaking -up policy: - 

Our staff are increasingly raising concerns under the new policy which evidences the fact that they know where to find it. The FTSU 
guardian rotates around the Trust to promote awareness of the role and policy. The FTSU Lead delivers awareness �V�H�V�V�L�R�Q�¶�V 
signposting staff to the policy and has distributed promotional FTSU items and posters signpost the FTSU policy. Ongoing and regular 
comms/screensavers trust wide reference FTSU and the FTSU policy.  
 
 

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1.  There is opportunity to further develop FTSU awareness across the volunteer workforce. Whilst its covered-on induction for new 
volunteers and forms part of the mandatory training many existing volunteers have not completed the corporate induction for 
some time. Action: promote the role of FTSU Guardian and the process for raising concerns in the Volunteer newsletter �± Winter 
Edition. 

 
2 
 

 

Principle 3: Make sure workers know how to speak up and feel safe and encouraged to do so  

Regular, clear and inspiring communication is an essential part of making a speaking -up culture a reality.  
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Statements  about how speaking up is promoted  Score 1 �±5 or yes/no  

We have used clear and effective communications to publicise our guardian(s) Yes  

We have an annual plan to raise the profile of Freedom to Speak Up Yes  

We tell positive stories about speaking up and the changes it can bring 3 

We measure the effectiveness of our communications strategy for Freedom to Speak Up 

�± via reporting data 

Yes  

We have used clear and effective comms to publicise our guardian: - 

�x On appointment of our new Lead FTSU guardian, an introductory communication was shared.  Our Guardian introduced herself 
and her role within the Trust. Following this, photographs in Trust communications have been used to publicise our Guardian. 
Explaining the role of the guardian and encouraging workers to use the services of FTSU/guardian when needed. Further 
communications have been sent out promoting FTSU during FTSU month, October with a recent campaign to launch a 
recruitment drive for FTSU Champions. 

�x FTSU Lead Guardian regularly attends key meetings and networks to communicate FTSU.  

We have an annual plan to raise the profile of FTSU :- 

�x Communications plan established.  

We tell positive stories about speaking up and the changes it can bring: - 

We have just started to embark upon this. Further work to do to: 

�x Generate more staff stories.  
�x Create anonymised case studies. 
�x Explore option for Schwartz Round specific to people that have spoken up as part of next years�¶ FTSU month. 

We measure the effectiveness of our communications strategy for FTSU: - 
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�x Effectiveness is currently measured by the uptake of staff who contact the speak up service, via feedback from staff during 

departmental visits and feedback from staff who have used the FTSU service.  
�x However further work is underway to use Staff survey data to benchmark an increase in awareness and targeting for our 

communications plan.  
 

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1. Develop collation of staff stories 
�x More work to identify and generate staff stories. 
�x Create anonymised case studies. 
�x Explore option for Schwartz Round specific to people that have spoken up as part of next years�¶ FTSU month. 

 
2. Further develop communications plan using staff survey data to inform areas for increased targeting with communications and 

engagement.   
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Statements  about training  Score 1 �±5 or yes/no*  

We �K�D�Y�H���P�D�Q�G�D�W�H�G���W�K�H���1�D�W�L�R�Q�D�O���*�X�D�U�G�L�D�Q�¶�V���2�I�I�L�F�H���D�Q�G���+�H�D�O�W�K���(�G�X�F�D�W�L�R�Q���(�Q�J�O�D�Q�G���W�U�D�L�Q�L�Q�J Yes  

Freedom to Speak Up features in the corporate induction as well as local team-based inductions Yes  

Our HR and OD teams measure the impact of speaking-up training 1 

We have mandated the NGO and HEE training: - 

�x This is mandated and reported as part of bi-annual reports 

FTSU features in the corporate inductions as well as local team -based inductions: - 

�x The Guardian attends the inductions in person as well as speaking at Junior Drs induction 

Our HR and OD teams  measure the impact of speaking up: - 

�x Feedback and evaluation is completed when face to face sessions are delivered as part of induction or manager essential 
programmes, however not the elearning programmes currently delivered. 

 
 

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1. Video and awareness to also be incorporated into new electronic local induction tool and links to FTSU site  

2. Evaluation of FTSU training / awareness sessions 
 

 

Principle 4: When someone speaks up, thank them, listen and follow up  

Speaking up is not easy, so when someone does speak up, they must feel appreciated, heard and involved.  
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Statements  about support for managers within teams or directorates  Score 1 �±5 or 
yes/no  

We support our managers to understand that speaking up is a valuable learning opportunity and not something 
to be feared 

Yes 

All managers and senior leaders have received training on Freedom to Speak Up Yes 

We have enabled managers to respond to speaking-up matters in a timely way Yes 

We are confident that our managers are learning from speaking up and adapting their environments to ensure a 
safe speaking-up culture 

Yes 

We support our managers to understand that speaking up is a valuable learning opportunity and not something to be feared: - 

�x The FTSU National Guardians Office (NGO) training has been mandated as role specific training in the Trust. The guardian also 
delivers on all of the manager specific training to help managers to understand the principles and values of FTSU. 

All managers and senior leaders have received training on FTSU :- 

�x Currently 95% compliant for the Listen Up level 2 training for all managers.  
�x �)�7�6�8���*�X�D�U�G�L�D�Q���V�S�H�D�N�V���R�Q���,�Q�G�X�F�W�L�R�Q�����0�D�Q�D�J�H�U���(�V�V�H�Q�W�L�D�O�V���D�Q�G���/�H�D�G�L�Q�J���7�H�D�P�V���D�Q�G���K�D�V���O�H�G���V�H�Y�H�U�D�O���µ�P�L�Q�L-manager essentials 

specific to FTSU and Listening Up 

We have enabled managers to respond to speaking up matters in a timely way: - 

�x In line with The NGO Guide for Leaders 2022, the guardian has produced bespoke FTSU training for managers which is 
delivered by the guardian during management training sessions. Managers are taught the importance of dealing with FTSU 
matters in a timely and appropriate way. The guardian is available to all managers for bespoke advice relating to the handling of 
FTSU cases.  Average time to close a case is 3days.  

We are confident that our managers are learning from speaking up and adapting their environments to ensure a safe 
speaking -up culture :- 
 

�x Whilst we have hotspot areas the FTSU Guardian will undertake focused work with the management team to resolve, however 
�L�W�V���U�D�U�H���W�K�D�W���W�K�L�V���U�H�O�D�W�H�V���W�R���R�Q�H���L�Q�G�L�Y�L�G�X�D�O���P�D�Q�D�J�H�U���Z�K�R���K�D�V�Q�¶�W���µ�O�H�D�U�Q�W�¶���I�U�R�P���W�K�H�L�U��experience.  
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High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1 
 
2 
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Statements  about triangulation  Score 1 �±5 or yes/no  

We have supported our guardian(s) to effectively identify potential areas of concern and to follow up on them Yes 

We use triangulated data to inform our overall cultural and safety improvement programmes Yes 

We have supported our guardian to effectively identify potential areas of concern and to follow up on them: - 

We have facilitated a close working relationship between our guardian and our HR and OD team to allow our guardian to identify areas 
of concern etc. The staff survey, pulse survey and exit interviews are utilised by OD and our guardian to identify areas of concern. 

We use triangulated data to inform our overall cultural and safety improvement programmes: - 

Guardian chairs the triangulation group on a quarterly basis to identify themes and raise concerns; this feeds into a Trust wide lessons 
learnt forum. 
 

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1 
 
2 
 

 

Statements  about learning for improvement  Score 1 �±5 or yes/no  

We regularly identify good practice from others �± for example, through self-assessment or gap analysis Yes 

We use this information to add to our Freedom to Speak Up improvement plan yes 

Principle 5: Use speaking up as an opportunity to learn and improve  

The ultimate aim of speaking up is to improve patient safety and the working environment for all NHS workers.  
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We share the good practice we have generated both internally and externally to enable others to learn  Yes  

We regularly identify good practice from others: - 

�x The guardian sends a survey to all staff who raised concerns asking if they would use the FTSU service again, this has been 
positive with staff in agreement that they would raise concerns again in the future.  

�x We use staff scenarios in our reports that go to people committee as well as board to showcase the success stories and good 
practice. 

We use this information to add to our Freedom to Speak Up improvement plan: - 

�x Our improvement plan is reviewed monthly to ensure we are timely with our actions 

We share good practice we have generated internally and externally: - 

�x We regularly feature in comms to ensure that staff are kept up to date of any initiatives and news.  The guardian meets monthly 
with 2 other guardians to discuss good practice and ideas across 3 hospitals  

 

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1 
 
2 
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Statements  about how our guardian(s) was appointed  Score 1 �±5 or yes/no  

Our guardian(s) was appointed in a fair and transparent way Yes 

Our guardian(s) has been trained and registered with the National Guardian Office Yes 

Our Guardian was appointed in a fair and transparent way: - 

�x Our Guardian was appointed by open competition with the job advertised externally.  
�x Additional support FTSU Guardians were recruited via an application and interview process. 

Our guardian has been t rained and registered with the N �D�W�L�R�Q�D�O���*�X�D�U�G�L�D�Q�¶�V���2�I�I�L�F�H��- 

�x Our Guardian has undertaken all the National Guardian Office training, is registered with The NGO and is an active member of 
the NGO network.  

�x Additional support FTSU Guardian has also undertaken NGO training. 
 

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1 
 
2 
 

 

 

 

 

�3�U�L�Q�F�L�S�O�H���������6�X�S�S�R�U�W���J�X�D�U�G�L�D�Q�V���W�R���I�X�O�I�L�O���W�K�H�L�U���U�R�O�H���L�Q���D���Z�D�\���W�K�D�W���P�H�H�W�V���Z�R�U�N�H�U�V�¶���Q�H�H�G�V���D�Q�G��
�1�D�W�L�R�Q�D�O���*�X�D�U�G�L�D�Q�¶�V���2�I�I�L�F�H���U�H�T�X�L�U�H�P�H�Q�W�V 
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Statements  about the way we support our guardian(s)  Score 1 �±5 or 
yes/no  

Our guardian(s) has performance and development objectives in place Yes 

Our guardian(s) receives sufficient one-to-one support from the senior lead and other relevant executives or 
senior leaders 

Yes 

Our guardian(s) has access to a confidential source of emotional support or supervision Yes 

There is an effective plan in place to cover the guardian's absence Yes 

�2�X�U���J�X�D�U�G�L�D�Q���V�����S�U�R�Y�L�G�H�V���G�D�W�D���T�X�D�U�W�H�U�O�\���W�R���W�K�H���1�D�W�L�R�Q�D�O���*�X�D�U�G�L�D�Q�¶�V���2�I�I�L�F�H Yes 

Our guardian(s) has performance and development objectives in place :- 

�x The guardian has regular 1-1s with the Associate Director of Organisational Development to ensure performance and 
development objectives are in place. 

Our guardian receives  sufficient one to one support : - 

�x Our guardian receives regular one to one support from the Exec lead for FTSU �± meeting bi monthly �W�R���H�Q�V�X�U�H���W�K�H�\�¶�U�H���H�I�I�H�F�W�L�Y�H�O�\��
supported in their role. 

Our guardian has access to a confidential source or emotional support or supervision :- 

�x FTSU Guardian can access Professional Nurse Advocates, colleagues in Occupational Health�����S�H�H�U���V�X�S�H�U�Y�L�V�L�R�Q���I�U�R�P���1�*�2�¶�V���L�Q��
neighbouring Trusts and via the regional NGO organised support.  

�7�K�H�U�H���L�V���D�Q���H�I�I�H�F�W�L�Y�H���S�O�D�Q���L�Q���S�O�D�F�H���W�R���F�R�Y�H�U���W�K�H���J�X�D�U�G�L�D�Q�¶�V���D�E�V�H�Q�F�H��- 

�x �7�K�H�U�H���L�V���D�Q���H�I�I�H�F�W�L�Y�H���S�O�D�Q���L�Q���S�O�D�F�H���W�R���F�R�Y�H�U���W�K�H���J�X�D�U�G�L�D�Q�¶�V���D�E�V�H�Q�F�H���Z�L�W�K���)�7�6�8���F�R�Y�H�U���Srovision provided by another guardian. 

Our guardian pro vides data quarterly to The NGO: - 

�x Yes 

Overall page 96 of 217



24 
 

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1 
 
2 
 

 

 

Statements  about our speaking up process  Score 1 �±5 or 
yes/no  

Our speaking-up case-handling procedures are documented Yes 

We have engaged with managers and other key stakeholders on the role they play in handling speaking-up 
cases 

Yes 

We are assured that confidentiality is maintained effectively Yes 

We ensure that speaking-up cases are progressed in a timely manner within the teams or directorates we are 
responsible for 

Yes 

We are confident that if people speak up within the teams or directorates we are responsible for, they will have a 
consistently positive experience 

Yes 

Our speaking -up case -handling procedures are documented: - 

�x Our speaking up processes are documented in our FTSU Policy and on our Intranet within the FTSU pages. 

We have engaged with managers and other key stakeholders on the role they play in handling speaking -up cases: - 

�x The guardian has engaged with managers and leaders within the Trust by providing FTSU information/guidance sessions.  
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We are assured that confi dentiality is maintained effectively: - 

�x Confidentiality is maintained by the guardian. All records of FTSU cases are stored in a drive which the guardian alone can 
access (as per NGO guidance). Each person using the FTSU service is asked if they wish for their case to be handled on one of 
the following basis: - Anonymously, confidentially or openly. Their wishes are complied with. 

�x No concerns raised regarding breaches of confidentiality 
 
High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  
1 
 

2 
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Statements  about barriers  Score 1 �±5 or 
yes/no  

We have identified the barriers that exist for people in our organisation Yes 

We �N�Q�R�Z���Z�K�R���L�V�Q�¶�W���V�S�H�D�N�L�Q�J���X�S���D�Q�G���Z�K�\ 2 

We are confident that our Freedom to Speak Up champions are clear on their role Yes 

We have evaluated the impact of actions taken to reduce barriers? 3 

We have identified the barriers that exist for people in our organisation: - 

�x Using the information gathered by the staff survey and pulse surveys. 
�x Attending our staff network meetings and receiving feedback from our LGBTQ+ , staff with disabilities and long-term conditions 

and our Black, Asian and Minority Ethnic staff. 
�x Attending staff group meetings �± rotating safety huddles and divisional meetings. 
�x Walking the floor engaging with staff 
�x Learning from barriers identified by people speaking up, themes protected characteristics etc. 
�x Lack of knowledge of FTSU and process. Revised Policy and FTSU pages with supporting trust wide comms including physical 

posters. 

�:�H���N�Q�R�Z���Z�K�R���L�V�Q�¶�W���V�S�H�D�N�L�Q�J���X�S���D�Q�G���Z�K�\��- 

�x Our guardian chairs a thematic review meeting and also monitors who is speaking up from staff groups �W�R���X�Q�G�H�U�V�W�D�Q�G���Z�K�R���L�V�Q�¶�W��
speaking up. We will learn more about this by triangulating data. 

�x �%�H�F�D�X�V�H���Z�H���N�H�H�S���G�D�W�D���R�Q���Z�K�R���L�V�Q�¶�W���V�S�H�D�N�L�Q�J up we are able to target these staff groups to understand why they feel unable to 
speak up. This is an area for further development. 

Principle 7: Identify and tackle barriers to speaking up  

�+�R�Z�H�Y�H�U���V�W�U�R�Q�J���D�Q���R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���V�S�H�D�N�L�Q�J-up culture, there will always be some barriers to speaking up, whether 
organisation wide or in small pockets. Finding and addressing them is an ongoing process.  
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We are confident that our FTSU Ch ampions are clear on their role: - 

�x Our Lead FTSU Guardian was recruited against a clear job description and has been supported by the Associate Director of 
Organisational Development and the previous Lead FTSU Guardian and completed the NGO training. 

�x Our support Guardian was also recruited against a job description and is regularly supported by the Lead Guardian and 
undertaken NGO training.   

�x Our network of FTSU Champions have been given the NGO guidance for Champions / Ambassadors and undertaken internally 
developed training programme on commencement of their role.  

�x A recruitment drive for new Champions has taken place and a meeting in the new year is already planned. They will receive 
training guidance and a regular FTSU meeting to support. 

 
We have evaluated the impact of actions taken to reduce barriers: - 

�x Impact is evaluated using the data collated and presented within FTSU update reports and monitoring trends and themes of the 
number of people speaking up and their demographics e.g. roles. There is opportunity for more targeted evaluation. 

 
 

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1. Whilst we have access to key data such as staff survey which helps us to pinpoint areas for targeting. Not all staff complete the 
survey and if there is a reluctance to speak up there may also be a reluctance to complete staff survey. Implementation of an 
annual cycle of walk abouts, drop in events across all services to develop our understanding of this further.  

 
2. Evaluate FTSU initiatives as part of continuous improvement. 
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Statements  about detriment  Score 1 �±5 or yes/no  

We have carried out work to understand what detriment for speaking up looks and feels like Yes 

We monitor whether workers feel they have suffered detriment after they have spoken up Yes 

We are confident that we have a robust process in place for looking into instances where a worker has felt they 
have suffered detriment 

3 

Our non-executive director for Freedom to Speak Up is involved in overseeing how allegations of detriment are 
reviewed 

Yes 

We have carried out work to understand what detriment for speaking up looks and feels like :- 

 Our process for managing any detriment is set out in our FTSU Policy. 

We monitor whether workers feel they have suffered detriment after they have spoken up :- 

�x Our Guardian communicates with each worker speaking up to find out whether they feel they have suffered detriment after 
speaking up and ensures that each worker knows what detriment is and that if at any stage they feel they have experienced it 
that they can raise this and it will be investigated. This is also confirmed in our FTSU Policy. 

We are confident that we have a robust process in place for looking into instance s where a worker has felt they have suffered 
detriment :- 

�x Yes we do have a process in place to manage any detriment. There is opportunity to develop this, to move away from 
anonymous reporting, as set out above. 

Our non -executive director for Freedom to Speak Up is involved in overseeing how allegations of detriment are reviewed: - 

�x Our Non-Executive Director for FTSU receives updates on all cases as part of quarterly meetings and biannual reports or 
directly, depending on the nature of the concern raised. 
 

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1. Work to improve the identification of detriment and to better understand what this looks and feels like.   
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Statements  about your speaking -up strategy  Score 1 �±5 or 
yes/no  

We can evidence that we have a comprehensive and up-to-date strategy to improve the speaking-up culture Yes 

We are �F�R�Q�I�L�G�H�Q�W���W�K�D�W���W�K�H���)�U�H�H�G�R�P���W�R���6�S�H�D�N���8�S���L�P�S�U�R�Y�H�P�H�Q�W���V�W�U�D�W�H�J�\���I�L�W�V���Z�L�W�K���R�X�U���R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���R�Y�H�U�D�O�O���F�X�O�W�X�U�D�O��
improvement strategy and that it supports the delivery of related strategies 

Yes 

We routinely evaluate the Freedom To Speak Up strategy, using a range of qualitative and quantitative 
measures, and provide updates to our organisation 

Yes 

Our improvement plan is up to date and on track Yes 

We can evidence that we have a comprehensive and up -to-date strategy to improve the speaking -up culture: - 

�x FTSU is embedded within our 2022 �± 2026 people strategy with an underpinning strategic action plan in place to support 
delivery of key objectives  

�:�H���D�U�H���F�R�Q�I�L�G�H�Q�W���W�K�D�W���W�K�H���)�U�H�H�G�R�P���W�R���6�S�H�D�N���8�S���L�P�S�U�R�Y�H�P�H�Q�W���V�W�U�D�W�H�J�\���I�L�W�V���Z�L�W�K���R�X�U���R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���R�Y�H�U�D�O�O���F�X�O�W�X�U�D�O��
improvement strategy and that it supports the delivery of related strategies :- 

�x As FTSU is embedded within our people strategy, it fits with our organisations overall cultural and improvement strategy and that 
it supports the delivery of related strategies. 

 
We routinely evaluate the Freedom To Speak Up strategy, using a range of qualitative and quantitative measures, and provide 
updates to our or ganisation :- 

Principle 8: Continually improve our speaking up culture  

Building a speaking -up culture requires continuous improvement. Two key documents will help you plan and assess your 
progress: the improvement strategy and the improvement and delivery plan.  
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�x Our FTSU processes and plans are regularly reviewed with biannual updates shared throughout our governance process. 

 
 
Our improvement plan is up to date and on track :- 
 

�x Our delivery plan is updated monthly and is on track 
 

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1.  
 

2.  
 

 

 

Statements  about evaluating speaking -up arrangements  Score 1 �±5 or 
yes/no  

We have a plan in place to measure whether there is an improvement in how safe and confident people feel to 
speak up 

Yes 

Our plan follows a �U�H�F�R�J�Q�L�V�H�G���µplan, do, study, act�¶��or other quality improvement approach Yes 

Our speaking-up arrangements have been evaluated within the last two years Yes 
 
We have a plan in place to measure whether there is an improvement in how safe and confident people feel to speak up: - 

�x Staff survey results are monitored and reviewed on an annual basis. Feedback from staff using the service is captured and 
monitored along with feedback received by the FTSU team or to Execs on walk arounds. 

 
�2�X�U���S�O�D�Q���I�R�O�O�R�Z�V���D���U�H�F�R�J�Q�L�V�H�G���µ�S�O�D�Q�����G�R�����V�W�X�G�\�����D�F�W�¶���R�U���R�W�K�H�U���T�X�D�O�L�W�\���L�P�S�U�R�Y�H�P�H�Q�W���D�S�S�U�R�D�F�K��- 
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�x We do follow a Plan Do Study Act methodology together with critical reflection via thematic review of cases with colleagues 
from other disciplines that are in receipt of concerns raised i.e. HR, Incidents and Safeguarding. We also recognise that there is 
more work to do to evaluate the effectiveness of some of the FTSU initiatives beyond the feedback from staff survey data.  

 
Our speaking -up arrangements have been evaluated within the last two years: - 

�x A Merseyside Internal audit review completed in September  2023 confirmed that there was clear evidence that employees felt 
empowered to raise any concerns at work. The review found that the Trust had a positive culture with high assurance of 
Speaking up  

High -level actions needed to bring about improvement (f ocus on scores 1, 2 and 3)  

1. As per action 2 in section seven - Improve the identification of individuals reporting detriment in order to better understand what 
this looks and feels like and to further support and address concerns.  
 

2.  
 

 

Statements  about assurance  Score 1 �±5 or 
yes/no  

We have supported our guardian(s) to structure their report in a way that provides us with the assurance we 
need 

Yes 

We have we evaluated the content of our guardian report against the suggestions in the guide Yes 

Our guardian(s) provides us with a report in person at least twice a year Yes 

We receive a variety of assurance that relates to speaking up Yes 
We seek and receive assurance from the relevant executives/senior leaders that speaking up results in 
learning and improvement 

Yes 

We have supported our guardian(s) to structure their report in a way that provides us with the assurance we need: - 
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�x Guardian reports continue to be reviewed and have changed over the last few years to focus on areas required for assurance. 
Reviews have also taken place against new NGO guidance and the Executive lead for FTSU checks the guardians report to 
ensure it provides assurance required. 

Our guardian(s) provides us with a report in person at least twice a year  

�x Our guardian provides a report in person to Trust Board twice a year. 

We receive a variety of assura nce that relates to speaking up: - 

�x �7�K�H���J�X�D�U�G�L�D�Q�¶�V���U�H�S�R�U�W���S�U�R�Y�L�G�H�V���D�V�V�X�U�D�Q�F�H���R�I���W�K�H���Z�R�U�N���F�D�U�U�L�H�G���R�X�W���E�\���W�K�H���J�X�D�U�G�L�D�Q���Z�L�W�K�L�Q���W�K�H���7�U�X�V�W�����)�H�H�G�E�D�F�N���L�V���U�H�T�X�H�V�W�H�G���I�R�U�P 
�W�K�R�V�H���X�V�L�Q�J���)�7�6�8���Z�K�L�F�K���L�V���L�Q�F�O�X�G�H�G���Z�L�W�K�L�Q���W�K�H���J�X�D�U�G�L�D�Q�¶�V���U�H�S�R�U�W�����7�K�H���J�X�D�U�G�L�D�Q���S�H�U�I�R�U�Ps �µ�Z�D�O�N���D�U�R�X�Q�G�V�¶���Z�L�W�K�L�Q���W�K�H���7�U�X�V�W���W�R���J�D�L�Q��
assurance that employees know how and when to access the service. The annual staff survey is used to obtain data relating to 
�V�S�H�D�N�L�Q�J���X�S���D�Q�G���L�V���H�Y�L�G�H�Q�F�H�G���Z�L�W�K�L�Q���W�K�H���J�X�D�U�G�L�D�Q�¶�V���U�H�S�R�U�W���� 
 

We seek and receive assurance from the relevant executives/senior leaders that speaking up results in learning and 
improvement :- 

�x A lessons learned section is included within the FTSU update reports to provide an overview of the key areas for learning  

High -level actions needed to bring about improvement (focus on scores 1, 2 and 3)  

1.  
 

2.  
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Stage 2: Summarise your high -level development actions for the next 6  �± 24 
months  

Development areas to address in the next 6 �±12 months  Target date  Action owner  

Improve the identification of individuals reporting detriment in order to better understand what this 
looks and feels like and to further support and address concerns.  
 

30/03/2024 FTSU Lead 
Guardian 

�(�V�W�D�E�O�L�V�K���)�7�6�8���µ�/�L�V�W�H�Q�L�Q�J���8�S�¶���V�S�H�F�L�I�L�F��objective for divisional triumvirates for 2024/25 �± 
�V�X�J�J�H�V�W�H�G���³�$�G�Y�D�Q�F�H�G���W�K�H���O�L�V�W�H�Q�L�Q�J���X�S���D�Q�G���V�S�H�D�N�L�Q�J���X�S���F�X�O�W�X�U�H���Z�L�W�K�L�Q���W�K�H���G�L�Y�L�V�L�R�Q���E�\�«�«�´ 

30/04/2024 Executive 
Director for 
FTSU 

Implement increased communications re: the role of Listening Up and role modelling once a 
concern is raised emphasising duty for ensuring there is no detriment. Build into leadership 
training and emphasise further as part of awareness.  
 

31/03/2024 FTSU Lead 
Guardian 

FTSU Lead Guardian to forge links with new GOSW to see if junior Drs are feeding back any 
concerns. 
 

30/01/2024 FTSU Lead 
Guardian 

Review of ring-fenced time allocation post 12 months in role. 
 

29/02/2024 Associate 
Director for OD & 
FTSU Lead 
Guardian 

Promote the role of FTSU Guardian and the process for raising concerns in the Volunteer 
newsletter �± Winter Edition. 

29/02/2024 FTSU Lead 
Guardian 

Develop collation of staff stories 

�x More work to identify and generate staff stories. 
�x Create anonymised case studies. 

30/12/2024 FTSU Lead 
Guardian 
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�x Explore option for Schwartz Round specific to people that have spoken up as part of next 
years�¶ FTSU month. 

 

Further develop comms plan using staff survey data to inform areas for increased targeting with 
communications and engagement.   

29/02/2024 FTSU Lead 
Guardian 

Video and awareness to also be incorporated into new electronic local induction tool and links to 
FTSU site  

30/06/2024 FTSU Lead 
Guardian 

Evaluation of FTSU training / awareness sessions �± include evaluation in bi-annual FTSU report  30/09/2024 FTSU Lead 
Guardian 

Implementation of an annual cycle of walk abouts, drop in events across all services to promote 
and engage individuals; further developing our understanding of barriers to speaking up.  
 

31/03/2024 FTSU Lead 
Guardian 

Evaluate FTSU initiatives as part of continuous improvement.  
 

31/01/2025 FTSU Lead 
Guardian 

 

Development areas to address in the next 12 �±24 months  Target date  Action owner  
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Stage 3: Summary of areas of strength to share and promote  

High -level actions needed to share and promote areas of strength (focus on scores  

4 and 5) 

Target date  Action owner  

1. Well established dedicated Lead Guardian role �± 1WTE dedicated support - Promote this 
as part of FTSU comms 

 

Ongoing FTSU Lead 
Guardian 

2. Substantial Assurance demonstrated via MIAA assessment 
 

29/02/2024 FTSU Lead 
Guardian 

3. Cases closed within average time of 3-days �± Promote this as part of FTSU comms 
 

30/12/2024 FTSU Lead 
Guardian 

4. FTSU is underpinned by robust governance �± Reflect this within the Bi-Annual Report 
 

30/04/2024 FTSU Lead 
Guardian 

5. Good support available for FTSU Lead Guardian �± Reflect this within Bi-annual report 
 

30/04/2024 FTSU Lead 
Guardian 

6 
 

  

7 
 

  

8 
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Board of Directors in Public      Item 8.6 

24 January 2024  

 

Title  

Monthly Maternity and Neonatal Services Report including: - 
�x Final submission of Year 5 of the Maternity Incentive Scheme (MIS) 

and approval from the Board of Directors for sign off the declaration 
form to NHS Resolution (NHSR) 

Area Lead  Dr Nikki Stevenson, Executive Medical Director, Deputy Chief 
Executive Officer (CEO) 

Author  �-�R�� �/�D�Y�H�U�\���� �'�L�Y�L�V�L�R�Q�D�O�� �'�L�U�H�F�W�R�U�� �R�I�� �1�X�U�V�L�Q�J�� �	�� �0�L�G�Z�L�I�H�U�\�� ���:�R�P�H�Q�¶�V�� �D�Q�G��
�&�K�L�O�G�U�H�Q�¶�V�¶���� 

Report for  Approval 

 

Executive Summary and Report Recommendations  

The last Quarterly Maternity Services update report to the Trust Board of Directors was 
presented in December 2023, with the following paper providing a further update and 
oversight of the quality and safety of Maternity and Neonatal Services at Wirral University 
Teaching Hospital (WUTH).  

 
In addition to the paper a presentation will be delivered to provide assurance to the Board of 
Directors compliance with the 10 Maternity Safety Actions (MIS) Year 5 that is due for 
submission before 1 February 2024. 

 
Also included in the paper is the monthly Perinatal Clinical Surveillance Quality Assurance 
Report providing an overview of the latest (November and December 2023) key quality and 
safety metrics. 
 
It is recommended the Board of Directors: 

�x To note the report and approve the compliance document for the submission of the 
declaration form to NHSR, following a positive recommendation from Quality 
Committee on 18 January 

 

Key Risks  

This report relates to these key Risks: 

�x BAF Risk 1.4, Failure to ensure adequate quality of care resulting in adverse patient 
outcomes and an increase in patient complaints 

 
Contribution to Integrated Care System objectives (Triple Aim Duty):  

Better health and wellbeing for everyone  Yes 

Better quality of health services for all individuals  Yes 

Sustainable use of NHS resources  Yes 
 

Which strategic objectives this report provides information about:  

Outstanding Care:  provide the best care and support Yes 
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Compassionate workforce:  be a great place to work Yes 
Continuous Improvement:  maximise our potential to improve and deliver 
best value Yes 

Our partners:  provide seamless care working with our partners Yes 

Digital future:  be a digital pioneer and centre for excellence No 

Infrastructure:  improve our infrastructure and how we use it. No 
 

Governance journey  

Date Forum  Report Title  Purpose/Decision  

 Jan 2024 
Maternity & NNU 
Assurance Board 

Monthly Maternity 
and Neonatal 
Services Report 

For information 

 Jan 2024 Quality Committee 
Monthly Maternity 
and Neonatal 
Services Report 

For information 

 

1 Maternity Incentive Scheme (MIS) Year 5 

 A detailed Maternity Incentive Scheme (MIS) update is included in the paper which will 
support the Trusts declaration with the MIS which is due for submission before the 1 
February 2024. At Appendix 1  �L�V���:�L�U�U�D�O���8�Q�L�Y�H�U�V�L�W�\���7�H�D�F�K�L�Q�J���+�R�V�S�L�W�D�O�¶�V���F�R�P�S�O�H�W�H�G��
Board Notification Form for consideration and approval. 
 
Now in its fifth year, the Maternity Incentive Scheme (MIS) supports the delivery of safer 
maternity care through an incentive that discounts �S�U�R�Y�L�G�H�U���7�U�X�V�W�V�¶���F�R�Q�W�U�L�E�X�W�L�R�Q�V���W�R���W�K�H��
Clinical Negligence Scheme for Trusts (CNST). The MIS reward is provided to Trusts 
that meet all 10 safety standards designed to improve the quality, safety, and the delivery 
of best practice in both Maternity and Neonatal care.          
 
At the December 2023 Board of Directors meeting an update was provided confirming 
that WUTH had met safety actions 2, 3, 4, 5, 6, 7, 8 and 9 to meet the requirements of 
each safety action, with the declaration and submission due by 1 February 2024.  
 
Provider compliance with the 10 Safety Action Standards across Cheshire &Merseyside 
has been monitored closely by both the LMNS and NHSE/I, with the Integrated Care 
Board (ICB) also having oversight of compliance. 
 
The supporting evidence includes a Presentation (Appendix 2). 

 

2 Perinatal Clinical Surveillance Quality Assurance Report  

 The Perinatal Clinical Surveillance Quality Tool dashboard is included in Appendix 3 
and provides an overview of the latest (November and December 2023) key quality and 
safety metrics.  
 
The purpose of this report is to provide a monthly update to BOD of key metrics 
reported to the Local Maternity and Neonatal System (LMNS) and NHSE/I via the 
Northwest regional Maternity Dashboard which are linked to the quality and safety 
metrics of Maternity and Neonatal Services.  
 
The dashboard is provided for information and whilst there is no indication to escalate 
any of the metrics to the Board of Directors, it should be noted since there is no longer 
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a Northwest coast regional report being produced WUTH is no longer able to report on 
the benchmarking against other providers for rates such as stillbirth and neonatal 
deaths. Assurance has previously been provided to the Board of Directors this was 
escalated via the Local Maternity and Neonatal System (LMNS) for a resolution. 
 
However, a Northwest Regional Dashboard Tool for use by Regional Maternity and 
Neonatal Teams is available to provide bespoke reports for Regional Operational 
Performance reporting. The Maternity Services Data Set publications have a lag of 
circa three months and at the time of the report August 2023 data was unavailable to 
access. On review of the dashboard the Board of Directors should be aware concerns 
regarding the accuracy of the data sources have been raised regionally, further 
escalating regionally it remains WUTH is still unable to benchmark against other 
providers. 
 
An update will be provided at the next quarterly Maternity and Neonatal Services 
report. 

 

3 �6�H�U�L�R�X�V���,�Q�F�L�G�H�Q�W�V�����6�,�¶�V�����	���0�D�W�H�U�Q�L�W�\���D�Q�G���1�H�Z�E�R�U�Q���6�D�I�H�W�\���,�Q�F�L�G�H�Q�W�V�����0�1�6�,���� 

 �6�H�U�L�R�X�V���L�Q�F�L�G�H�Q�W�V�����6�,�¶�V�� continue to be reported monthly on the regional dashboard by all 
maternity providers including C&M and Lancashire and South Cumbria (Northwest 
Coast). SI�¶s are also reported to the LMNS and the newly formed QSSG (Quality & Safety 
�6�W�H�H�U�L�Q�J���*�U�R�X�S�����Z�L�O�O���K�D�Y�H���I�X�U�W�K�H�U���R�Y�H�U�V�L�J�K�W���R�I���D�O�O���0�D�W�H�U�Q�L�W�\���6�,�¶�V���D�F�U�R�V�V���W�K�H���U�H�J�L�R�Q�� 
 
There were five Patient Safety Investigation Incidents ���3�6�,�,�¶�V�� for Maternity declared in 
November and December 2023 for maternity services. All cases have been 
appropriately referred to Maternity and Newborn Safety Investigations (MNSI) and to 
date two cases will undergo the independent safety investigation.  
 
There were no Patient Safety Investigation Incident�V�����3�6�,�,�¶�V����declared in November 
and December 2023 for Neonatal services. 

 

4 Conclusion  

 The Board of Directors are requested to approve Trust compliance with Year 5 of the 
Maternity Incentive Scheme and to note the supporting evidence prior to the Chief 
Executive sign off of the Trust declaration form and submission to NHSR by noon on 1 
February 2024. The next BOD paper will continue to update on the delivery of safe 
maternity and neonatal services.  

 

5 Implications  

5.1 Patient s  

�x The appendices outline the standards we adhere to in order to deliver a safe 
service, with excellent patient care.    

5.2 People  

�x Compliance and confirmation via the LMNS/ICB WUTH has that meet all 10 
safety standards provides assurance of the improvements to high quality, safe 
care and the delivery of best practice in both Maternity and Neonatal services.          

�x The outstanding relationship with MNVP demonstrates co-production with 
service users and patient involvement. 

5.3 Finance  
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�x In order to meet the continued compliance and sustainability of the Maternity 
Incentive Scheme (MIS) and deliver Maternity Continuity of Care as the default 
model, investment into the maternity and neonatal workforce is required and 
funding options are being explored.  

5.4 Compliance  

�x This supports several reporting requirements, each highlighted within the report.  
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Maternity Incentive Scheme - Year 5

Safety action No. 1

From 30 May 2023 until 7 December 2023
Requirements 
number 

Safety action requirements Requirement met?                               
(Yes/ No /Not 
applicable)

1 Have all  eligible perinatal deaths from 30 May 2023 onwards been notified to MBRRACE-UK within seven working 
days?

Yes

2 For deaths from 30 May 2023, was MBRRACE-UK surveillance information  completed within one calendar month 
of the death?

Yes

3 �)�R�U���D�W���O�H�D�V�W�����������R�I���D�O�O���G�H�D�W�K�V���R�I���E�D�E�L�H�V���Z�K�R���G�L�H�G���L�Q���\�R�X�U���7�U�X�V�W���I�U�R�P���������0�D�\���������������Z�H�U�H���S�D�U�H�Q�W�V�¶���S�H�U�V�S�H�F�W�L�Y�H�V���R�I��
care sought and were they given the opportunity to raise questions?

Yes

4 Has a review using the Perinatal Mortality Review Tool (PMRT) of 95% of all deaths of babies, suitable for review 
using the PMRT, from 30 May 2023 been started within two months of each death?
This includes deaths after home births where care was provided by your Trust. 

Yes

5 Were 60% of these reviews  completed to the point that at least a PMRT draft report has been generated by the tool 
within four months of each death?

Yes

6 Were 60% of the reports published within 6 months of death? Yes
7 Were PMRT review panel meetings (as detailed in standard C) rescheduled due to the direct impact of industrial 

action, and did this have an impact on the MIS reporting compliance time scales?
N/A

8 Is there an action plan approved by Trust Boards to reschedule these meetings to take place within a maximum 12-
week period from the end of the MIS compliance period.

N/A

9 If PMRT review panel meetings (as detailed in standard C) have needed to be rescheduled due to the direct impact 
of industrial action, and this has an impact on the MIS reporting compliance time scales, how many meetings in total 
were impacted?

N/A

10 PMRT review panel meetings (as detailed in standard C) have needed to be rescheduled due to the direct impact of 
industrial action, and this has an impact on the MIS reporting compliance time scales, how many cases in total were 
impacted?

N/A

11 Have you submitted quarterly reports to the Trust Executive Board from 30 May 2023 onwards? This must include 
details of all deaths reviewed and consequent action plans.

Yes

12 Were quarterly reports discussed with the Trust maternity safety and Board level safety champions? Yes

Safety action No. 2

From 30 May 2023 until 7 December 2023
Requirements 
number 

Safety action requirements Requirement met?                               
(Yes/ No /Not 
applicable)

1 Was your Trust compliant with at least 10 out of 11 Clinical Quality Improvement Metrics (CQIMs) by passing the 
�D�V�V�R�F�L�D�W�H�G���G�D�W�D���T�X�D�O�L�W�\���F�U�L�W�H�U�L�D���L�Q���W�K�H���³�&�O�L�Q�L�F�D�O���1�H�J�O�L�J�H�Q�F�H���6�F�K�H�P�H���I�R�U���7�U�X�V�W�V�����6�F�R�U�H�F�D�U�G�´���L�Q���W�K�H���0�D�W�H�U�Q�L�W�\���6�H�U�Y�L�F�H�V��
Monthly Statistics publication series for data submissions relating to activity in July 2023?
Final data for July 2023 will be published during October 2023.

Yes

2 Did July's 2023 data contain a valid ethnic category (Mother) for at least 90% of women booked in the month? Not 
stated, missing and not known are not included as valid records for this assessment as they are only expected to be 
used in exceptional circumstances. (MSD001)

Yes

3 i.   Over 5% of women who have an Antenatal Care Plan recorded by 29 weeks also have the Continuity of Carer 
(CoC) pathway indicator completed.

Yes

If maternity services have suspended all Continuity of Carer (CoC) pathways, criteria ii is not applicable:

4 ii.   Over 5% of women recorded as being placed on a Continuity of Carer (CoC) pathway where both Care 
Professional ID and Team ID have also been provided. 

Yes

5 Did the Trust make an MSDS submission before the Provisional Processing Deadline for July 2023 data by the end 
of August 2023?

Yes

6 Has the Trust at least two people registered to submit MSDS data to SDCS Cloud who must still be working in the 
Trust?

Yes

Safety action No. 3

From 30 May 2023 until 7 December 2023
Requirements 
number 

Safety action requirements Requirement met?                               
(Yes/ No /Not 
applicable)

NHS Resolution is operating year five of the Clinical Negligence Scheme for Trusts (CNST) Maternity Incentive Scheme (MIS) to continue to support the 
delivery of safer maternity care.  Trusts that can demonstrate they have achieved all of the ten safety actions will recover the element of their contribution 
relating to the CNST maternity incentive fund and will also receive a share of any unallocated funds.   Regular assurance meetings have taken place with the 
LMNS since September 2023 with a review of all evidence submitted. Confirmation has been received from the LMNS that WUTH is compliant with all 10 
Safety Actions and that this will be communicated to Cheshire & Merseyside Integrated Care System (ICB) for sign off by the Accountable Officer.

There is a requirement that the Trust Board declaration form must then be signed and dated by Ms Janelle Holmes - Chief Executive Officer (CEO) to confirm 
that: - The Trust Board are satisfied that the evidence provided to demonstrate achievement of the ten maternity safety actions meets the required safety 
�D�F�W�L�R�Q�V�¶���V�X�E���U�H�T�X�L�U�H�P�H�Q�W�V���D�V���V�H�W���R�X�W���L�Q���W�K�H���V�D�I�H�W�\���D�F�W�L�R�Q�V���D�Q�G���W�H�F�K�Q�L�F�D�O���J�X�L�G�D�Q�F�H���G�R�F�X�P�H�Q�W���L�Q�F�O�X�G�H�G���L�Q���W�K�L�V���G�R�F�X�P�H�Q�W��

In addition, Ms Holmes and Mr Graham Irwin as Accountable Officer (AO) must both sign the Board declaration form as evidence that they are both fully 
assured and in agreement with the compliance submission to NHS Resolution. 

Once submitted the Trust submission will be subject to a range of external validation points, these include cross checking with: MBRRACE-UK data (safety 
action 1 standard a, b and c), NHS England & Improvement regarding submission to the Maternity Services Data Set (safety action 2, criteria 2 to 7 inclusive), 
and against the National Neonatal Research Database (NNRD) and HSIB for the number of qualifying incidents reportable (safety action 10, standard a)). Trust 
submissions will also be sense checked with the CQC, and for any CQC visits undertaken within the time period, the CQC will cross-reference to the maternity 
incentive scheme via the key lines of enquiry.   

Are you using the National Perinatal Mortality Review Tool to review and report perinatal deaths to the required standard?

Are you submitting data to the Maternity Services Data Set (MSDS) to the required standard?

�+�D�V���W�K�H���7�U�X�V�W���%�R�D�U�G���F�R�Q�I�L�U�P�H�G���W�R���1�+�6���5�H�V�R�O�X�W�L�R�Q���W�K�D�W���W�K�H�\���K�D�Y�H���S�D�V�V�H�G���W�K�H���D�V�V�R�F�L�D�W�H�G���G�D�W�D���T�X�D�O�L�W�\���F�U�L�W�H�U�L�D���L�Q���W�K�H���³�&�O�L�Q�L�F�D�O���1�H�J�O�L�J�H�Q�F�H���6�F�K�H�P�H���I�R�U���7�U�X�V�W�V����

Can you demonstrate that you have transitional care services in place to minimise separation of mothers and their babies?

a)  Pathways of care into transitional care have been jointly approved by maternity and neonatal teams with a focus on minimising separation of mothers and 
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1 Was the pathway(s) of care into transitional care jointly approved by maternity and neonatal teams with a focus on 
minimising separation of mothers and babies?

Evidence should include:
�”���1�H�R�Q�D�W�D�O���L�Q�Y�R�O�Y�H�P�H�Q�W���L�Q���F�D�U�H���S�O�D�Q�Q�L�Q�J��
�”���$�G�P�L�V�V�L�R�Q���F�U�L�W�H�U�L�D���P�H�H�W�V���D���P�L�Q�L�P�X�P���R�I���D�W���O�H�D�V�W���R�Q�H���H�O�H�P�H�Q�W���R�I���+�5�*���;�$����
�”���7�K�H�U�H���L�V���D�Q���H�[�S�O�L�F�L�W���V�W�D�I�I�L�Q�J���P�R�G�H�O��
�”���7�K�H���S�R�O�L�F�\���L�V���V�L�J�Q�H�G���E�\���P�D�W�H�U�Q�L�W�\���Q�H�R�Q�D�W�D�O���F�O�L�Q�L�F�D�O���O�H�D�G�V���D�Q�G���V�K�R�X�O�G���K�D�Y�H���D�X�G�L�W�D�E�O�H���V�W�D�Q�G�D�U�G�V����
�”���7�K�H���S�R�O�L�F�\���K�D�V���E�H�H�Q���I�X�O�O�\���L�P�S�O�H�P�H�Q�W�H�G���D�Q�G���T�X�D�U�W�H�U�O�\���D�X�G�L�W�V���R�I���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���W�K�H���S�R�O�L�F�\���D�U�H���F�R�Q�G�X�F�W�H�G��

Yes

2 Are neonatal teams involved in decision making and planning care for all babies in transitional care? Yes

3 Is there evidence of joint maternity and neonatal reviews of all admissions to the NNU of babies equal to or greater 
than 37 weeks?

Yes

4 Is there an action plan agreed by both maternity and neonatal leads which addresses the findings of the reviews to 
minimise separation of mothers and babies born equal to or greater than 37 weeks?

Yes

5 Is there evidence that the action plan has been signed off by the DoM/HoM, Clinical Directors for both obstetrics and 
neonatology and the operational lead and involving oversight of progress with the action plan?

Yes

6 Is there evidence that the action plan has been signed off by the Trust Board, LMNS and ICB with oversight of 
progress with the plan?

Yes

7 Is there a guideline for admission to TC that include babies 34+0 and above and data to evidence this occuring? Yes

8 OR An action plan signed off by the Trust Board for a move towards a transitional care pathway for babies from 
34+0 with clear time scales for full implementation?

N/A

Safety action No. 4

From 30 May 2023 until 7 December 2023
Requirements 
number 

Safety action requirements Requirement met?                               
(Yes/ No /Not 
applicable)

1 a. Locum currently works in their unit on the tier 2 or 3 rota? Yes
2 OR

b. they have worked in their unit within the last 5 years on the tier 2 or 3 (middle grade) rota as a postgraduate 
doctor in training and remain in the training programme with satisfactory Annual Review of Competency Progression 
(ARCP)?

N/A

3 OR
c. they hold a Royal College of Obstetrics and Gynaecology (RCOG) certificate of eligibility to undertake short-term 
locums?

4 Has the Trust implemented the RCOG guidance on engagement of long-term locums and provided assurance that 
they have evidence of compliance? Yes

5 OR
Was an action plan presented to address any shortfalls in compliance, to the Trust Board, Trust Board level safety 
champions and Local Maternity and Neonatal System (LMNS) meetings? 
https://rcog.org.uk/media/uuzcbzg2/rcog-guidance-on-the-engagement-of-long-term-locums-in-mate.pdf 

6 Has the Trust implemented RCOG guidance on compensatory rest where consultants and senior Speciality and 
Specialist (SAS) doctors are working as non-resident on-call out of hours and do not have sufficient rest to 
undertake their normal working duties the following day, and can the service provide assurance that they have 
evidence of compliance? Yes

7 OR
Has an action plan presented to address any shortfalls in compliance, to the Trust Board, Trust Board level safety 
champions and LMNS meetings? 
https://www.rcog.org.uk/media/c2jkpjam/rcog-guidance-on-compensatory-rest.pdf N/A

8 Has the Trust monitored their compliance of consultant attendance for the clinical situations listed in the RCOG 
�Z�R�U�N�I�R�U�F�H���G�R�F�X�P�H�Q�W�����µ�5�R�O�H�V���D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���R�I���W�K�H���F�R�Q�V�X�O�W�D�Q�W���S�U�R�Y�L�G�L�Q�J���D�F�X�W�H���F�D�U�H���L�Q���R�E�V�W�H�W�U�L�F�V���D�Q�G��
�J�\�Q�D�H�F�R�O�R�J�\�¶���L�Q�W�R���W�K�H�L�U���V�H�U�Y�L�F�H���K�W�W�S�V�������Z�Z�Z���U�F�R�J���R�U�J���X�N���H�Q���F�D�U�H�H�U�V���W�U�D�L�Q�L�Q�J���Z�R�U�N�S�O�D�F�H���Z�R�U�N�I�R�U�F�H���L�V�V�X�H�V���U�R�O�H�V��
responsibilities-consultant-report/ when a consultant is required to attend in person? Yes

9 Were the episodes when attendance has not been possible  reviewed at unit level as an opportunity for 
departmental learning with agreed strategies and action plans implemented to prevent further non-attendance?

Yes

10 At Trust Board? Yes
Do you have evidence that the Trust position with the above has been shared:

b) A robust process is in place which demonstrates a joint maternity and neonatal approach to auditing all admissions to the NNU of babies equal to or greater 

c) Drawing on the insights from the data recording undertaken in the Year 4 scheme, which included babies between 34+0 and 36+6, Trusts should have or be 

Can you demonstrate an effective system of clinical workforce planning to the required standard?

a) Obstetric medical workforce
Has the Trust ensured that the following criteria are met for employing short-term (2 weeks or less) locum doctors in Obstetrics and Gynaecology on tier 2 or 3 
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11 With Board level safety champions? Yes
12 At LMNS meetings? Yes

13 Is there evidence that the duty anaesthetist is immediately available for the obstetric unit 24 hours a day and they 
have clear lines of communication to the supervising anaesthetic consultant at all times? In order to declare 
compliance, where the duty anaesthetist has other responsibilities, they should be able to delegate care of their non-
obstetric patients in order to be able to attend immediately to obstetric patients. (Anaesthesia Clinical Services 
Accreditation (ACSA) standard 1.7.2.1)

Yes

The rota should be used to evidence compliance with ACSA standard 1.7.2.1 (A duty anaesthetist is immediately 
available for the obstetric unit 24 hours a day and should have clear lines of communication to the supervising 
anaesthetic consultant at all times. Where the duty anaesthetist has other responsibilities, they should be able to 
delegate care of their non-obstetric patients in order to be able to attend immediately to obstetric patients)

14 Does the neonatal unit meet the British Association of Perinatal Medicine (BAPM) national standards of medical
staffing and is this formally recorded in Trust Board minutes?

No

15 If the requirement above has not been met in previous years of MIS, Trust Board should evidence progress against 
the previously agreed action plan and also include new relevant actions to address deficiencies.
If the requirements had been met previously but they are not met in year 5, Trust Board should develop and agree 
an action plan in year 5 of MIS to address deficiencies. 
Does the Trust have evidence of this?

Yes

16 LMNS? Yes
17 ODN? Yes

18 Does the neonatal unit meet the British Association of Perinatal Medicine (BAPM) national standards of nursing 
staffing? And is this formally recorded in Trust Board minutes?

Yes

19 If the requirement above has not been met in previous years of MIS, Trust Board should evidence progress against 
the previously agreed action plan and also include new relevant actions to address deficiencies.
If the requirements had been met previously but they are not met in year 5, Trust Board should develop and agree 
an action plan in year 5 of MIS to address deficiencies. 
Does the Trust have evidence of this?

N/A

20 LMNS? N/A
21 ODN? N/A

Safety action No. 5

From 30 May 2023 until 7 December 2023
Requirements 
number 

Safety action requirements Requirement met?                               
(Yes/ No /Not 
applicable)

1 a) Has a systematic, evidence-based process to calculate midwifery staffing establishment been completed?

Evidence should include: 
A clear breakdown of BirthRate+ or equivalent calculations to demonstrate how the required establishment has 
been calculated Yes

2 b) Can the Trust Board evidence midwifery staffing budget reflects establishment as calculated in a) above?

Evidence should include: 
�”���0�L�G�Z�L�I�H�U�\���V�W�D�I�I�L�Q�J���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V���I�U�R�P���2�F�N�H�Q�G�H�Q�����7�U�X�V�W���%�R�D�U�G�V���P�X�V�W���S�U�R�Y�L�G�H���H�Y�L�G�H�Q�F�H�����G�R�F�X�P�H�Q�W�H�G���L�Q���%�R�D�U�G��
minutes) of funded establishment being compliant with outcomes of BirthRate+ or equivalent calculations.
�”���:�K�H�U�H���7�U�X�V�W�V���D�U�H���Q�R�W���F�R�P�S�O�L�D�Q�W���Z�L�W�K���D���I�X�Q�G�H�G���H�V�W�D�E�O�L�V�K�P�H�Q�W���E�D�V�H�G���R�Q���%�L�U�W�K�5�D�W�H�����R�U���H�T�X�L�Y�D�O�H�Q�W���F�D�O�F�X�O�D�W�L�R�Q�V�����7�U�X�V�W��
Board minutes must show the agreed plan, including timescale for achieving the appropriate uplift in funded 
establishment. The plan must include mitigation to cover any shortfalls.
�”���7�K�H���S�O�D�Q���W�R���D�G�G�U�H�V�V���W�K�H���I�L�Q�G�L�Q�J�V���I�U�R�P���W�K�H���I�X�O�O���D�X�G�L�W���R�U���W�D�E�O�H���W�R�S���H�[�H�U�F�L�V�H���R�I���%�L�U�W�K�5�D�W�H�����R�U���H�T�X�L�Y�D�O�H�Q�W���X�Q�G�H�U�W�D�N�H�Q����
where deficits in staffing levels have been identified must be shared with the local commissioners.
�”���'�H�W�D�L�O�V���R�I���S�O�D�Q�Q�H�G���Y�H�U�V�X�V���D�F�W�X�D�O���P�L�G�Z�L�I�H�U�\���V�W�D�I�I�L�Q�J���O�H�Y�H�O�V���W�R���L�Q�F�O�X�G�H���H�Y�L�G�H�Q�F�H���R�I���P�L�W�L�J�D�W�L�R�Q���H�V�F�D�O�D�W�L�R�Q���I�R�U��
managing a shortfall in staffing. 
�”���7�K�H���P�L�G�Z�L�I�H���W�R���E�L�U�W�K���U�D�W�L�R��
�”���7�K�H���S�H�U�F�H�Q�W�D�J�H���R�I���V�S�H�F�L�D�O�L�V�W���P�L�G�Z�L�Y�H�V���H�P�S�O�R�\�H�G���D�Q�G���P�L�W�L�J�D�W�L�R�Q���W�R���F�R�Y�H�U���D�Q�\���L�Q�F�R�Q�V�L�V�W�H�Q�F�L�H�V�����%�L�U�W�K�5�D�W�H�����D�F�F�R�X�Q�W�V��
for 8-10% of the establishment, which are not included in clinical numbers. This includes those in management 
positions and specialist midwives.

Yes
3

c) The midwifery coordinator in charge of labour ward must have supernumerary status; (defined as having no 
caseload of their own during their shift) to ensure there is an oversight of all birth activity within the service.

Can you provide evidence from an acuity tool (may be locally developed), local audit, and/or local dashboard figures 
demonstrating 100% compliance  with supernumerary labour ward co-ordinator status?

The Trust can report compliance with this standard if failure to maintain supernumerary status is a one off event, 
however the Trust cannot report compliance with this standard if the coordinator is required to provide any 
1:1 care for a woman and/or care in established labour during this time.

If the failure to maintain supernumerary status is a recurrent event (i.e. occurs on a regular basis and more than 
once a week), the Trust should declare non-compliance with the standard and include actions to address this 
specific requirement going forward in an action plan. This plan must include mitigation/escalation to cover any 
shortfalls. Please note - Completion of an action plan will not enable the Trust to declare compliance with this 
standard. Yes

4 d) Have all women in active labour received one-to-one midwifery care? Yes

b) Anaesthetic medical workforce

c) Neonatal medical workforce

Was the agreed action plan shared with:

d) Neonatal nursing workforce

Was the agreed action plan shared with:

Can you demonstrate an effective system of midwifery workforce planning to the required standard?
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5

If you have answered no to standard d, have you submitted an action plan detailing how the maternity service 
intends to achieve 100% compliance with 1:1 care in active labour?

N/A
6 Does the action plan include a timeline for when this will be achieved and has this been signed off by Trust Board?

N/A

7 e) Have you submitted a midwifery staffing oversight report that covers staffing/safety issues to the Board every 6 
months, during the maternity incentive scheme year five reporting period? Yes

Safety action No. 6

From 30 May 2023 until 7 December 2023
Requirements 
number 

Safety action requirements Requirement met?                               
(Yes/ No /Not 
applicable)

1 Have you provided assurance to the Trust Board and ICB that you are on track to fully implement all 6 elements of 
SBLv3 by March 2024? Yes

2 Do you hold quarterly quality improvement discussions with the ICB, using the new national implementation tool?

Confirmation is required from the ICB with dates, that two quarterly quality improvement discussions have been held 
between the ICB (as commissioner) and the Trust using the implementation tool that included the following: 

�”���'�H�W�D�L�O�V���R�I���H�O�H�P�H�Q�W���V�S�H�F�L�I�L�F���L�P�S�U�R�Y�H�P�H�Q�W���Z�R�U�N���E�H�L�Q�J���X�Q�G�H�U�W�D�N�H�Q���L�Q�F�O�X�G�L�Q�J���H�Y�L�G�H�Q�F�H���R�I���J�H�Q�H�U�D�W�L�Q�J���D�Q�G���X�V�L�Q�J���W�K�H��
process and outcome metrics for each element. 
�”���3�U�R�J�U�H�V�V���D�J�D�L�Q�V�W���O�R�F�D�O�O�\���D�J�U�H�H�G���L�P�S�U�R�Y�H�P�H�Q�W���D�L�P�V��
�”���(�Y�L�G�H�Q�F�H���R�I���V�X�V�W�D�L�Q�H�G���L�P�S�U�R�Y�H�P�H�Q�W���Z�K�H�U�H���K�L�J�K���O�H�Y�H�O�V���R�I���U�H�O�L�D�E�L�O�L�W�\���K�D�Y�H���D�O�U�H�D�G�\���E�H�H�Q���D�F�K�L�H�Y�H�G����
�”���5�H�J�X�O�D�U���U�H�Y�L�H�Z���R�I���O�R�F�D�O���W�K�H�P�H�V���D�Q�G���W�U�H�Q�G�V���Z�L�W�K���U�H�J�D�U�G���W�R���S�R�W�H�Q�W�L�D�O���K�D�U�P�V���L�Q���H�D�F�K���R�I���W�K�H���V�L�[���H�O�H�P�H�Q�W�V����
�”���6�K�D�U�L�Q�J���R�I���H�[�D�P�S�O�H�V���D�Q�G���H�Y�L�G�H�Q�F�H���R�I���F�R�Q�W�L�Q�X�R�X�V���O�H�D�U�Q�L�Q�J���E�\���L�Q�G�L�Y�L�G�X�D�O���7�U�X�V�W�V���Z�L�W�K���W�K�H�L�U���O�R�F�D�O���,�&�%���D�Q�G��
neighbouring Trusts.

Yes
3 Using the new national implementation tool, can the Trust demonstrate implementation of 70% of interventions

across all  6 elements overall? Yes

4
Using the new national implementation tool, can the Trust demonstrate implementation of at least 50% of
interventions within each of the 6 individual elements? Yes

Safety action No. 7

From 30 May 2023 until 7 December 2023
Requirements 
number 

Safety action requirements Requirement met?                               
(Yes/ No /Not 
applicable)

1
Is a funded, user-led Maternity and Neonatal Voices Partnership (MNVP) in place which is in line with the Delivery 
Plan? Yes

2

Has an action plan been co-produced with the MNVP following annual CQC Maternity Survey data publication 
(January 2023), including analysis of free text data, and progress monitored regularly by safety champions and 
LMNS Board? Yes

3
Is neonatal and maternity service user feedback collated and acted upon within the neonatal and maternity service,
with evidence of reviews of themes and subsequent actions monitored by local safety champions? Yes

4
Can you provide minutes of meetings demonstrating how feedback is obtained and evidence of service
developments resulting from co-production between service users and staff? Yes

5
Do you have evidence that MNVPs have the infrastructure they need to be successful such as receiving appropriate
training, administrative and IT support? Yes

6 Can you provide the local MNVP's work plan and evidence that it is funded? Yes

7
Do you have evidence that the MNVP leads (formerly MVP chairs) are appropriately employed or remunerated 
(including out of pocket expenses such as childcare) and receive this in a timely way? Yes

8

Can you provide evidence that the MNVP is prioritising hearing the voices of families receiving neonatal care and 
bereaved families, as well as women from Black, Asian and Minority Ethnic backgrounds and women living in areas 
with high levels of deprivation? Yes

Safety action No. 8

From 1 December 2022 to 1st December 2023
Requirements 
number 

Safety action requirements Requirement met?                               
(Yes/ No /Not 
applicable)

1 A local training plan is in place for implementation of Version 2 of the Core Competency Framework Yes

2 Quadrumvirate? Yes
3 Trust Board? Yes
4 LMNS/ICB? Yes

�&�D�Q���\�R�X���G�H�P�R�Q�V�W�U�D�W�H���W�K�D�W���\�R�X���D�U�H���R�Q���W�U�D�F�N���W�R���I�X�O�O�\���L�P�S�O�H�P�H�Q�W���D�O�O���H�O�H�P�H�Q�W�V���R�I���W�K�H���6�D�Y�L�Q�J���%�D�E�L�H�V�¶���/�L�Y�H�V���&�D�U�H���%�X�Q�G�O�H���9�H�U�V�L�R�Q���7�K�U�H�H�"

Listen to women, parents and families using maternity and neonatal services and coproduce services with users

�&�D�Q���\�R�X���H�Y�L�G�H�Q�F�H���W�K�H���I�R�O�O�R�Z�L�Q�J�������H�O�H�P�H�Q�W�V���R�I���O�R�F�D�O���W�U�D�L�Q�L�Q�J���S�O�D�Q�V���D�Q�G���µ�L�Q���K�R�X�V�H�¶�����R�Q�H���G�D�\���P�X�O�W�L���S�U�R�I�H�V�V�L�R�Q�D�O���W�U�D�L�Q�L�Q�J�"

Can you evidence that the plan has been agreed with:
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5
Has the plan been developed based on the four key principles as detailed in the "How to" Guide for the second 
version of the core competency framework developed by NHS England? Yes

6 Can you evidence service user involvement in developing training? Yes

7
Can you evidence that training is based on learning from local findings from incidents, audit, service user feedback, 
and investigation reports? Yes

8 Can you evidence that you promote learning as a multidisciplinary team? Yes
9 Can you evidence that you promote shared learning across a Local Maternity and Neonatal System? Yes

10 90% of obstetric consultants? Yes

11
90% of all other obstetric doctors contributing to the obstetric rota (without the continuous presence of an additional 
resident tier obstetric doctor)? Yes

12

90% of midwives (including midwifery managers and matrons), community midwives, birth centre midwives (working 
in co-located and standalone birth centres and bank/agency midwives) and maternity theatre midwives who also 
work outside of theatres? Yes

13 90% of Obstetric consultants? Yes

14
90% of all other obstetric doctors including staff grade doctors, obstetric trainees (ST1-7), sub speciality trainees, 
obstetric clinical fellows and foundation year doctors contributing to the obstetric rota? Yes

15
90% of midwives (including midwifery managers and matrons), community midwives, birth centre midwives (working 
in co-located and standalone birth centres) and bank/agency midwives? Yes

16
90% of maternity support workers and health care assistants attend the maternity emergency scenarios training?

Yes
17 90% of obstetric anaesthetic consultants? Yes

18
90% of all other obstetric anaesthetic doctors (staff grades and anaesthetic trainees) who contribute to the obstetric 
rota? Yes

19 Can you demonstrate that at least one  emergency scenario is conducted in a clinical area or at point of care? Yes

20

Can you demonstrate that 90% of all team members have attended an emergency scenario in a clinical area
or
does the local training plan (Q1) include a plan to implement attendance at emergency scenarios in a clinical area 
for 90% of all team members? Yes

21 90% of neonatal Consultants or Paediatric consultants covering neonatal units? Yes
22 90% of neonatal junior doctors (who attend any births)? Yes
23 90% of neonatal nurses (Band 5 and above who attend any births)? Yes
24 90% of advanced Neonatal Nurse Practitioner (ANNP)? Yes

25
90% of midwives (including midwifery managers and matrons, community midwives, birth centre midwives (working 
in co-located and standalone birth centres and bank/agency midwives)? Yes

26
All trusts must have an agreed plan in place, including timescales, for  registered RC-trained instructors to deliver 
the in-house basic neonatal life support annual updates and their local NLS courses by 31st March 2024. Yes

27 Have you declared compliance for any of Q10-Q25 above with 80-90%? Yes

28

If you are declaring compliance for any of Q10-Q25 above with 80-90%, can you confirm that an action plan has 
been approved by your Trust Board to recover this position to 90% within a maximum 12-week period from the end 
of the MIS compliance period? Yes

Safety action No. 9

Requirements 
number 

Safety action requirements Requirement met?                               
(Yes/ No /Not 
applicable)

1

Required Standard A. 
Evidence that all six requirements of Principle 1 of the Perinatal Quality Surveillance Model have been fully 
embedded and specifically the following:- Yes

2
Does your Trust have evidence that a non-executive director (NED) has been appointed and is working with the 
Board safety champion to address quality issues? Yes

3

Does your Trust have evidence that a review of maternity and neonatal quality is undertaken by the Trust Board at 
every Trust Board meeting, using a minimum data set to include a review of the thematic learning of all maternity 
Serious Incidents (SIs)?
It must include:
�‡���Q�X�P�E�H�U���R�I���L�Q�F�L�G�H�Q�W�V���U�H�S�R�U�W�H�G���D�V���V�H�U�L�R�X�V���K�D�U�P
�‡���W�K�H�P�H�V���L�G�H�Q�W�L�I�L�H�G���D�Q�G���D�F�W�L�R�Q���E�H�L�Q�J���W�D�N�H�Q���W�R���D�G�G�U�H�V�V���D�Q�\���L�V�V�X�H�V
�‡���6�H�U�Y�L�F�H���X�V�H�U���Y�R�L�F�H���I�H�H�G�E�D�F�N
�‡���6�W�D�I�I���I�H�H�G�E�D�F�N���I�U�R�P���I�U�R�Q�W�O�L�Q�H���F�K�D�P�S�L�R�Q�V�
���H�Q�J�D�J�H�P�H�Q�W���V�H�V�V�L�R�Q�V
�‡���0�L�Q�L�P�X�P���V�W�D�I�I�L�Q�J���L�Q���P�D�W�H�U�Q�L�W�\���V�H�U�Y�L�F�H�V���D�Q�G���W�U�D�L�Q�L�Q�J���F�R�P�S�O�L�D�Q�F�HYes

4

Do you have evidence that the perinatal clinical quality surveillance model has been reviewed in full in collaboration 
with the local maternity and neonatal system (LMNS) lead and regional chief midwife? And does this evidence show 
how Trust-level intelligence is being shared to ensure early action and support for areas of concern or need. Yes

5 The Trust Board? Yes
6 LMNS/ICS/Local & Regional Learning System meetings? Yes

7
Do you have evidence that the progress with actioning named concerns from staff feedback sessions is visible 
to staff? Yes

8

Do you have evidence that Trust's claims scorecard is reviewed alongside incident and complaint data? 
Scorecard data is used to agree targeted interventions aimed at improving patient safety and reflected in the 
Trust's Patient Safety Incident Response Plan. These quarterly discussions must be held at least twice in the 
MIS reporting period at a Trust level quality meeting. This can be a Board or directorate level meeting.

Yes

9

Required standard C. 
Have you submitted evidence that the Maternity and Neonatal Board Safety Champions are supporting the 
perinatal quadrumvirate in their work to better understand and craft local cultures? Yes

10

Have you submitted the evidence that both the non-executive and executive maternity and neonatal Board 
safety champion have registered to the dedicated FutureNHS workspace with confirmation of specific 
resources accessed and how this has been of benefit? Yes

Fetal monitoring and surveillance (in the antenatal and intrapartum period)
Can you demonstrate the following at the end of 12 consecutive months ending December 2023?

Maternity emergencies and multiprofessional training

Neonatal basic life support

Can you demonstrate that there are robust processes in place to provide assurance to the Board on maternity and neonatal safety and quality 

Required standard B. 
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11
Have there been a minimum of two quarterly meetings between board safety champions and quadrumvirate 
members between 30 May 2023 and 1 February 2024? Yes

12
Have you submitted evidence that the meetings between the board safety champions and quad members have 
identified any support required of the Board and evidence that this is being implemented? Yes

Safety action No. 10

Requirements 
number 

Safety action requirements Requirement met?                               
(Yes/ No /Not 
applicable)

1 Complete the field on the Claims Reporting Wizard (CMS), whether families have been informed of NHS 
�5�H�V�R�O�X�W�L�R�Q�¶�V���L�Q�Y�R�O�Y�H�P�H�Q�W�����F�R�P�S�O�H�W�L�R�Q���R�I���W�K�L�V���Z�L�O�O���D�O�V�R���E�H���P�R�Q�L�W�R�U�H�G�����D�Q�G���H�[�W�H�U�Q�D�O�O�\���Y�D�O�L�G�D�W�H�G��Yes

2 Have you reported all qualifying cases to HSIB/CQC/MNSI from 6 December 2022 to 7 December 2023? Yes
3 Have you reported all qualifying EN cases to NHS Resolution's EN Scheme from 6 December 2023 until 7

December 2023? Yes
For all qualifying cases which have occurred during the period 6 December 2022 to 7 December 2023, the
Trust Board are assured that:

4 �7�K�H���I�D�P�L�O�\���K�D�Y�H���U�H�F�H�L�Y�H�G���L�Q�I�R�U�P�D�W�L�R�Q���R�Q���W�K�H���U�R�O�H���R�I���+�6�,�%���0�1�6�,���D�Q�G���1�+�6���5�H�V�R�O�X�W�L�R�Q�¶�V���(�1���V�F�K�H�P�HYes
5 There has been compliance, where required, with Regulation 20 of the Health and Social Care Act 2008 

(Regulated Activities) Regulations 2014 in respect of the duty of candour Yes
Can you confirm that the Trust Board has:

6 Sight of Trust legal services and maternity clinical governance records of qualifying HSIB/MNSI/EN incidents 
and numbers reported to HSIB/MNSI and NHS Resolution? Yes

7 Sight of evidence that the families have received information on the role of HSIB/MNSI and the EN scheme?
Yes

8 Sight of evidence of compliance with the statutory duty of candour? Yes

SUMMARY OF COMPLIANCE WITH SAFETY ACTIONS - MATERNITY INCENTIVE YEAR 5

Action No. Maternity safety action Action met? (Y/N)
1 Are you using the National Perinatal Mortality Review Tool to review and report perinatal deaths to the required standard? Yes
2 Are you submitting data to the Maternity Services Data Set (MSDS) to the required standard? Yes
3 Can you demonstrate that you have transitional care services in place to minimise separation of mothers and their babies? Yes
4 Can you demonstrate an effective system of clinical workforce planning to the required standard? No
5 Can you demonstrate an effective system of midwifery workforce planning to the required standard? Yes
6 �&�D�Q���\�R�X���G�H�P�R�Q�V�W�U�D�W�H���W�K�D�W���\�R�X���D�U�H���R�Q���W�U�D�F�N���W�R���I�X�O�O�\���L�P�S�O�H�P�H�Q�W���D�O�O���H�O�H�P�H�Q�W�V���R�I���W�K�H���6�D�Y�L�Q�J���%�D�E�L�H�V�¶���/�L�Y�H�V���&�D�U�H���%�X�Q�G�O�H���9�H�U�V�L�R�Q��

Three?
Yes

7 Listen to women, parents and families using maternity and neonatal services and coproduce services with users Yes
8 �&�D�Q���\�R�X���H�Y�L�G�H�Q�F�H���W�K�H���I�R�O�O�R�Z�L�Q�J�������H�O�H�P�H�Q�W�V���R�I���O�R�F�D�O���W�U�D�L�Q�L�Q�J���S�O�D�Q�V���D�Q�G���µ�L�Q���K�R�X�V�H�¶�����R�Q�H���G�D�\���P�X�O�W�L���S�U�R�I�H�V�V�L�R�Q�D�O���W�U�D�L�Q�L�Q�J�"Yes
9 Can you demonstrate that there are robust processes in place to provide assurance to the Board on maternity and neonatal 

safety and quality issues?
Yes

10 Have you reported 100% of qualifying cases to Healthcare Safety Investigation Branch (HSIB/MNSI) and to NHS 
Resolution's Early Notification (EN) Scheme from 6 December 2022 to 7 December 2023?

Yes

QUALITY IMPROVEMENT ACTIONS FOR MATERNITY INCENTIVE SCHEME - YEAR 6

ACTION REF ACTION LEAD & DEADLINE RAG

2.1
WUTH MSDS IT Lead to meet with Director of Midwifery and IT midwifery team to review Scorecard and monthly submissions to identify 
any improvements/developments

Director of Midwifery          
31st January 2024

3.1
Forward audit plan for transitional care audits to be reviewed and 2024 audit proforma to be completed. Ensure audits are completed 
monthly on standards identified and report monthly to Maternity & Neonatal Assurance Board.

Quality & Safety Matron - 
Maternity and Neonatal 
Services                               
31st January 2024

4.1
Ensure business  case for additional neonatologist hours goes to Board for consideration as per action plan for Safety Action 4. Update 
action plan accordingly.

ADN for Children's Services 
31st January 2024

4.2

Safety Action 4 audits including locum use and consultant presence on Delivery Suite to be included in Divisional Forward Audit Plan 
(FAAP).

Quality & Safety Matron - 
Maternity and Neonatal 
Services                               
31st January 2024

4.3 Actions for the full implementation of compensatory rest (as per SOP developed based on RCOG guidance) to be agreed and introduced.
Divisional Clinical Director      
31st January 2024

4.4
Specific roles for nurse leads to be developed as per BAPM guidance 9 update of action plan to ensure oversight of these roles and their 
implementation.

Director of Nursing for 
Children's Services             
31st March 2024

5.1
Midwifery workforce review with BR+ to be undertaken in 2024 based on a 100% continuity of carer model. Additional staffing identified 
to date to be supported by Board which will support the Continuity of Carer model.

Director of Midwifery         
31st March 2024

5.2 Staffing paper to Board to clearly articulate midwifery staffing requirements including MSWs.
Director of Midwifery         
30th April 2024

6.1 Full implementation of Saving Babies Lives (SBL) v3 to be completed before the end of March 2024.

Director of Midwifery and 
Clinical Director                31st 
March 2024

6.2 Clinical Leads for each Element of SBL to be reviewed and protected time to be identified to further support quality improvement.
Director of Midwifery        
31st January 2024

Have you reported 100% of qualifying cases to Healthcare Safety Investigation Branch (HSIB/MNSI) and to NHS Resolution's Early Notification (EN) 
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6.3 All audits for SBL to be identified and collated into an SBL Audit plan - this needs to also be included on the Divisional FAAP.

Quality & Safety Matron for 
Maternity and Neonatal 
services                               
31st January 2024

6.4 Ensure that monthly auditing of SBL audits continues and are reported quarterly to the Maternity & Neonatal Assurance Board. 

Q&S Matron for Maternity 
and Neonatal Services      
31st January 2024

6.5 Look at additional funding for support from an audit clerk to manage all 30+ audits required for SBL and MIS.
Director of Midwifery      31st 
December 2023

6.6 Monitor the timeliness of policies/pathways required for SBL and prioritise accordingly to ensure all are within timeframe.

Q&S Matron for Maternity 
and Neonatal Services     
31st January 2024

7.1 Recruitment of MNVP Chair to fill existing gap due to the promotion of the existing Chair.
Director of Midwifery       
31st January 2024

8.1 Ensure all staff are appropriately trained to a minimum of 90% as per Competency Framework by the end of March
Director of Midwifery       
31st January 2024

9.1
Ensure Quad meetings take place in 2024 as per guidance and that discussions/actions are minuted/noted. Feed this to Maternity and 
Neonatal Assurance Board and escalated any concerns to Board.

Director of Midwifery          
31st December 2023

9.2 Ensure MatNeo Assurance Board meetings  take place in 2024 at least bimonthly with the presence of a safety champion/s.
Director of Midwifery          
31st December 2023

10.1
Ensure oversight at Mat Neo Assurance Board in addition to Board of the Trust Claims card for Maternity and Neonatal services and 
triangulate further with incidents/complaints/compliments.

Director of Midwifery          
31st December 2023
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Clinical Negligence Scheme for Trusts 
(CNST) Maternity Incentive Scheme Year 5
Prepared and Presented by:
Jo Lavery (Director of Midwifery) & Mustafa Sadiq (Clinical Director for Maternity 
Services)
16th January 2024 �±Maternity and Neonatal Assurance Meeting
16th January 2024 �±Patient Safety Quality Board (PSQB)
18th January 2024 - Quality Committee
24th January 2024 - Board of Directors
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�‡ To provide an oversight of how the ten safety actions have been achieved at Wirral University Teaching Hospital and details of 
the evidence 

�‡ To demonstrate overall assurance to the Board of Directors compliance with the ten CNST Safety Actions detailed in the 
Maternity Incentive Scheme (Year 5)

�‡ The LMNS assurance Board signed off compliance with MIS year 5 in December 2023 for WUTH and communicated to the 
ICB for sign off

�‡ To seek Board of Directors approval today and permission to support the sign off before the final submission to NHS 
Resolution by 12 noon on 1st February 2024. The following conditions apply:-

�‡ Trusts must achieve all ten safety actions
�‡ The declaration form is submitted to the Trust Board today with this presentation detailing position and progress with the 

maternity safety actions by the Director of Midwifery and Clinical Director
�‡ The LMNS/ICB representation will be in attendance to confirm oversight by the governance structure/BoD
�‡ The Board of Directors give permission following today's meeting to the CEO to sign the Board declaration form prior to 

submission to NHS Resolution
�‡ In addition to the CEO of the Trust the accountable officer for the ICB will also apprise the safety actions evidence and 

declaration form
�‡ To provide an update to Board on the MIS scheme in Year 6 and any potential changes

Introduction to MIS Year 5
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Safety Actions Summary Table

Safety Action Detail RAG Rate

1
Are you using the National Perinatal Mortality Review Tool to review perinatal deaths to the required 
Safety Action?

2 Are you submitting data to the Maternity Services Data Set (MSDS) to the required Safety Action?

3
Can you demonstrate that you have transitional care services in place to minimise separation of mothers 
and their babies and to support the recommendations made in the Avoiding Term Admissions into 
Neonatal units Programme?

4 Can you demonstrate an effective system of clinical* workforce planning to the required Safety Action?
5 Can you demonstrate an effective system of midwifery workforce planning to the required Safety Action?

6 �����v���Ç�}�µ�������u�}�v�•�š�Œ���š�������}�u�‰�o�]���v�������Á�]�š�Z�����o�o���•�]�Æ�����o���u���v�š�•���}�(���š�Z�����^���À�]�v�P���������]���•�[���>�]�À���•�������Œ�������µ�v���o�����s���Œ�•�]�}�v���ï�M

7
Can you demonstrate that you have a mechanism for gathering service user feedback, and that you work 
with service users through your Maternity Voices Partnership to coproduce local maternity services?

8
Can you evidence local training plan is in place to ensure that all six core modules of the Core 
Competency Framework to include all three elements?

9
Can you demonstrate that there are robust processes in place to provide assurance to the Board on 
maternity and neonatal safety and quality issues?

10
Have you reported 100% of qualifying cases to Healthcare Safety Investigation Branch (HSIB) known as 
Maternity and NewbornSafety Investigations Special Health Authority (MNSI) from October 2023 and to 
NHS Resolution's Early Notification (EN) scheme?
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Safety Action 1 - Are you using the National Perinatal Mortality Review 
Tool (PMRT) to review perinatal deaths to the required Safety Action?
Safety Action Met

�‡ All notifications are made, and surveillance forms submitted using the 
MBRRACE-UK reporting website

�‡ The service is using the PMRT tool to review the care and all reports are 
generated via the PMRT

�‡ �5�H�S�R�U�W�V���D�U�H���D�Y�D�L�O�D�E�O�H���Y�L�D���W�K�H���:�R�P�H�Q���D�Q�G���&�K�L�O�G�U�H�Q�¶�V���'�L�Y�L�V�L�R�Q�D�O��Clinical 
Governance Team.

�‡ The Trust board has received updates via the quarterly report evidencing that 
PMRT has been used to review eligible perinatal deaths and that all required 
Safety Actions have been met

�‡ NHS Resolution will use data from MBRRACE-UK/PMRT to cross reference 
again the Trusts certification
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Safety Action 2 - Are you submitting data to the Maternity Services 
Data Set (MSDS) to the required Safety Action?
Safety Action Met

MSDS (Available Live):-

Confirmation of a Maternity Information System & framework reported to NHSE using the self-
declaration form

�‡Criteria 1 - the Trust has reached the threshold of 10 out of 11 Clinical Quality Improvement 
Metrics (CQIMs) and have passed the data quality criteria (email confirmation received)

�‡Criteria 2 �±the Trusts data demonstrated data contained a valid ethnic category (Mother) for 
at least 90% of women booked in month

�‡Criteria 3 �±Over 5% of women who have an antenatal plan recorded by 29 weeks also have 
the continuity of career pathway completed

�‡Criteria 4 �±Over 5% of women recorded as being placed on a Continuity of Carer pathway 
where both Care Professional ID and Team ID have also been approved

�‡The Trust submission was submitted for July 2023 data by the end of August 2023

�‡The submission return has been confirmed as compliance and written evidence received
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Safety Action 3 - Can you demonstrate that you have transitional care services 
in place to minimise separation of mothers and their babies and to support the 
recommendations in Avoiding Term Admissions Into Neonatal Units programme 
(ATTAIN)? Safety Action Met

�‡Transitional Care (TC) was implemented in 2018 jointly both the maternity and neonatal 
team with a focus on minimising separation of mother and babies with both teams 
involved in decision making and care planning

�‡There is an explicit staffing model

�‡The policies have been  fully embedded with auditable Safety Actions and quarterly audits

�‡An explicit staffing model is in place to ensure TC has 24/7 cover with a Band 4/NNU 
support on the maternity ward

�‡Detailed data is available electronically on all terms babies captured via Badgernet to 
demonstrate the number of admissions to the NNU meeting the TC admission criteria; 
gestation; reason for admission; length of stay; discharge details
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Safety Action 4 - Can you demonstrate an effective system of 
clinical workforce planning to the required Safety Action?
Safety Action Met

a) Obstetric medical workforce
�‡ Commitment to the RCOG workforce document is demonstrated within the Obstetric 

Staffing Levels policy a
�‡ The trust is monitoring attendance of consultants for appropriate clinical situations as 

outlined by the RCOG through monthly audits
b) Anaesthetic medical workforce

�‡ A duty Anaesthetist is available for the obstetric unit 24 hours a day as evidenced in rosters
c) Neonatal medical workforce

�‡ The neonatal unit requires improvement to meet BAPM national Safety Actions and an 
action plan has been developed to achieve  meeting the requirements of the Safety Action 
by March 2024 (Whilst compliant given the action plan, approval of additional neonatologist 
post/s required)

d) Neonatal nursing workforce
�‡ The neonatal unit meets the service specification for neonatal nursing as evidence via 

workforce and evidenced within rosters
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Safety Action 5 - Can you demonstrate an effective system of 
midwifery workforce planning to the required Safety Action?
Safety Action Met

�‡Birth-rate plus was completed in 2021 with a full report (summary submitted to Board of 
Directors) to calculate midwifery staffing establishment 

�‡The Board of Directors via reports has been provided evidence of midwifery staffing 
recommendations from Ockenden and funded establishments

�‡The delivery suite sister has supernumerary status to ensure there is oversight of all birth 
activity within the service

�‡All women in active labour receive one-to-one care

�‡A midwifery staffing oversight report that covers staffing and safety issues is presented to 
the Board every 6 months during the MIS Year 5 reporting period (presented to BoD Jan 
2023 and August 2023)

�‡The Board of Directors have been provided quarterly updates in the progress to implement 
Maternity Continuity of Carer (MCoC) as the default model as the national directive
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Safety Action 6 - Can you demonstrate that you are on 
track to fully implement all elements of the Saving 
Babies Lives Care Bundle Version 3 Safety Action Met

�6�D�Y�L�Q�J���%�D�E�L�H�V�¶���/�L�Y�H�V���L�V���G�H�V�L�J�Q�H�G���W�R���W�D�F�N�O�H���V�W�L�O�O�E�L�U�W�K���D�Q�G���H�D�U�O�\���Q�H�R�Q�D�W�D�O���G�H�D�W�K���D�Q�G���D���V�L�J�Q�L�I�L�F�D�Q�W��
driver to deliver the ambition to reduce the number of stillbirths, bringing six elements of care 
together:-

�‡Assurance has been given to the BoD via the gap analysis tracker WUTH is on target to 
fully implement All 6 elements of SBLv3 by 31st March 2024

�‡Quarterly meetings have been held with the ICB and utilisation of the new national 
implementation tool

�‡Using the national implementation and following review of all evidence by the LMNS/ICB 
WUTH have demonstrated implementation of 81% meeting the minimum requirement of 
70% of interventions across all 6 elements overall

�‡Using the national implementation and following review of all evidence by the LMNS/ICB 
WUTH have demonstrated implementation of at least 50% of interventions within each of 
the 6 individual elements
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Safety Action 7 �±Listen to women, parents and families using maternity 
and neonatal services to coproduce services with users (MNVP)
Safety Action Met

Close relationship with 
maternity team and 
MNVP lead �t weekly 

meetings

Quarterly meetings 
and annual report

Live service user 
update and Q&A on 

social media

Direct communication 
pathway with senior 

midwifery team

MNVP Chair is  
member of safety 

champions

15 steps annually with 
service users

Remuneration and 
expenses paid

Action plan and work 
plan jointly produced; 

CQC noted outstanding 
practice as part of 

inspection

Supporting women and 
families receiving 
bereavement and 

neonatal care as well 
as BAME background
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Safety Action 8 - Can you evidence the three elements of local training 
plans and in house one day multi-disciplinary training 
Safety Action Met

�‡A local training plan is in place to ensure that all six core modules of the 
Core Competency Framework (V2) and has been agreed with all 
stakeholders 

�‡Fetal monitoring surveillance (antenatal and intrapartum):- WUTH has 
demonstrated >90% compliance for 2023

�‡Maternity emergencies and multi-professional training:- WUTH has 
demonstrated >90% compliance for 2023

�‡Neonatal Lift Support:- WUTH has demonstrated >90% compliance for 
2023
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Safety Action 9 - Can you demonstrate that there are robust 
processes in place to provide assurance to the Board on maternity 
and neonatal quality safety issues? Safety Action Met

�‡The dashboard is produced locally monthly and includes; the number of 
incidents reported as serious harm, themes identified, and actions being 
�W�D�N�H�Q���W�R���D�G�G�U�H�V�V���D�Q�\���L�V�V�X�H�V�����V�W�D�I�I���I�H�H�G�E�D�F�N���I�U�R�P���I�U�R�Q�W�O�L�Q�H���F�K�D�P�S�L�R�Q�V�¶��
engagement sessions; minimum staffing in maternity services and training 
compliance

�‡The Perinatal Quality Surveillance Model is reported as evidence monthly 
at Trust Board

�‡Perinatal deaths are reported in the quarterly learning from death reported 
to Trust Board

�‡A comprehensive maternity  report is reported to the Board of Directors 
quarterly 

�‡Safety Board Champions undertake quarterly engagement sessions
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Safety Action 10 �±Have you reported 100% of qualifying cases to Healthcare Investigation 
Branch (HSIB) known as Maternity and Newborn Safety Investigations Special Health 
�$�X�W�K�R�U�L�W�\�����0�1�6�,�����I�U�R�P���2�F�W�R�E�H�U�������������D�Q�G���W�R���W�K�H���1�+�6���5�H�V�R�O�X�W�L�R�Q�¶�V���(�D�U�O�\���1�R�W�L�I�L�F�D�W�L�R�Q�����(�1����
scheme for 2023? Safety Action Met

�‡ All qualifying cases have been reported to 
HSIB / MNSI in 2023 

�‡ Report from HSIB / MNSI evidences the 
safety action has been met

�‡ All qualifying EN cases have been reported to 
NHS for 2023

�‡ The Trust Board has had sight of details of all 
qualifying cases via the quarterly maternity 
update report along with evidence that 
families have received information on the role 
of HSIB / MNSI and EN scheme

�‡ No cases are currently reporting exceptions

�‡ Compliance with duty of candour can be 
evidenced  and promoted with openness and 
honesty at all levels as an integral part of 
safety culture 
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�‡ Wirral University Teaching Hospital (WUTH) is compliant with MIS year 5 and demonstrates all the Safety 
Actions have been met

�‡ �7�K�H���:�R�P�H�Q�¶�V���	���&�K�L�O�G�U�H�Q�¶�V���G�L�Y�L�V�L�R�Q�D�O���F�O�L�Q�L�F�D�O���J�R�Y�H�U�Q�D�Q�F�H���D�Q�G���Z�L�G�H�U���L�G�H�Q�W�L�I�L�H�G���W�H�D�P���P�H�P�E�H�U�V���K�D�Y�H���F�R�O�O�D�W�H�G���D�O�O��
the evidence for each of the ten Safety Actions and can be accessed/reviewed providing assurance of 
compliance. All evidence has been reviewed by the LMNS/ICB on the NHS Future Platform and confirmed 
written compliance

�‡ The frequency of board assurance for compliance with the scheme has been demonstrated via the Maternity 
Quarterly Reports to the Board of Directors

�‡ The process to demonstrate compliance has been fulfilled including:-
�‡ Maternity and Neonatal monthly assurance meetings: Chief Nurse and Non-Exec Maternity Safety have 

been present and provided  assurance of all the evidence collated
�‡ Presented at Divisional Quality Management Board
�‡ Presented to Executive Management Team
�‡ Presented to Quality Committee followed by Board of Directors with the ICB/LMNS present 

�‡ The declaration form to be signed by both CEO and the Accountable Officer of Clinical Commissioning 
Group/Integrated Care System before submission by 12 noon on 1st February 2024

Conclusion
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Recommendations

The Board of Directors approve and give permission for the Trust to sign off 
compliance with Year 5 of the scheme

Final submission of all of the evidence supporting and demonstrating compliance 
with all 10 Safety Actions will be by 12 noon on 1st February 2024 using a specific 
notification template which will be signed off by the Chief Executive Officer
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Thank You �±Any Questions?
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Theme Area requiring further enquiry or shared intelligence Outlier Evidence
Outlier for rates of stillbirth as a proportion of births na No escalation from SCN / LMNS on outlier report; internal thematic review being undertaken; NW region outlier report no longer published and NW Regional dashboard now available, however system not accessable at time of report; decision awaited on key reporting metrics and also data collection methodology; all users 

requested access accoringly; awaiting feedbeck when dashboard will be able to be utilised 
Outlier for rates of neonatal deaths as a proportion of birth na No escalation from SCN / LMNS on outlier report; internal thematic review being undertaken; NW region outlier report no longer published and NW Regional dashboard now available, however system not accessable at time of report; decision awaited on key reporting metrics and also data collection methodology; all users 

requested access accoringly; awaiting feedbeck when dashboard will be able to be utilised 
Rates of HIE where improvements in care may have made a difference to the outcome na Very low rates of HIE, sitting way below the lower control limit for the region. No current cases
Number of PSSI's na 3 cases reported in December 2023 and referrals to MNSI accordingly
Progress on SBL care bundle V3 no SBLCBV2 has been fully implemented at WUTH with progress monitored using audits which are registered on the FAAP. SBLv3 launched and compliance has been reported at 81% (>70% complaince). Action plan and improvements identified to achieve 100% by 31/3/2024
Outlier for rates of term admissions to the NNU na The rate of avoidable term admissions; regular multi-disciplinary reviews of care take place; NW region outlier report no longer published and awaiting national guidance on monitoring processes

MNVP or Service User concerns/complaints not resolved at trust level no Not an outlier regarding the number of complaints; to date all complaints have been addressed for maternity in the target timeframesand there is nil to escalate
Trainee survey no No update this month
Staff survey no Trust Staff Survey completed and divisional response has included staff engagement and continuation with the Pulse surveys; Score survey completed for MatNeo and cultural conversations commencing over x 4 sessions; Requirement to report to BOD Feb 2024
CQC National survey no Will be included in report on publication
Feedback via Deanery, GMC, NMC no x 5 Registras on maternity leave; deanary escalation and partial support offerred with effect from Jan 2024
Poor staffing levels no All vacacnies have been recruited into for Band 5 and Band 6 midwives; further retirements anticipated later and in the year. New starters have start dates in  jan 2024. <2% vacancy rate; rolling recruitment campaign initiated and all MCoC funding being utilised for staffing purpose as MOU
Delivery Suite Coordinator not super nummary no Super nummary status is maintained for all shifts

New leadership within or across maternity and/or neonatal services no Nil of note; full establishment; governance structure review and revised structure implemented to meet requirements and maternity self assessment tool/CQC/Ockenden
Concerns around the relationships between the Triumvirate and across perinatal services no Good working relationship between the teams /Directorates
False declaration of CNST MIS no MIS Year 5 published 31/5/2023 and submission cycle will be Feb 2024
Concerns raised about other services in the Trust e.g. A&E no Nil of note
In multi-site units - concerns raised about a specific unit i.e. Highfield/CoC teams no Nil to report this month; funding options explored; 2 teams to be launched Feb/March 2024 and final 2 teams by Autumn 2024 subject to safe staffing and upskilling

Lack of engagement in MNSI or ENS investigation no Good engagement processes in place with north west team leader. Monthly reports received of ongoing cases and recent discussions regarding the process of arbitration with regional lead. Quarterly regional meetings arranged with excellent MDT attendance. Quarterly meetings held and site visit May 2023; nil to escalate

Lack of transparency no Being open conversations are regularly had and 100% compliance with duty of candour evident 
Learning from PSSI's, local investigations and reviews not implemented or audited for efficacy and impact no Robust processes following lessons learned from all SI's, local reviews, rapid reviews, complaints and compliments. Engagement with staff to assess and improve how learning is shared. Patient experience strategy in progress. Trust wide lessons learnt forum has commenced reviewing themes from SI's, complaints and audits

Learning from Trust  level MBRRACE reports not actioned no All reports receive a gap analysis to benchmark against the recommendations
Recommendations from national reports not implemented no All reports receive a gap analysis to benchmark against the recommendations. No exceptions to report. Three year single delivery plan for maternity and neonatal services published 31th March 2023 - gap analysis in progress and will monitored via WUTH CG structure and BoD

Low patient safety or serious incident reporting rates no Consistent rates of reporting across the speciality groups. Regular training takes places on the importance of incident reporting, underpinning the Trust stance of safe reporting and non-punitive culture
Delays in reporting a SI where criteria have been met no Robust SI process and SI framework followed with timely reporting of all cases that meet the SI framework; PSIRF with effect from 1/9/2023
Never Events which are not reported no No maternity or neonatal never events in December 2023
Recurring Never Events indicating that learning is not taking place no N/a
Poor notification, reporting and follow up to MBRRACE-UK, NHSR ENS and HSIB no Excellent reporting within the required timescales

Unclear governance processes Clear governance processes in place that follow the SI framework - Within division there is maternity and neonatal review of governance processes: 3 separate meetings. Staff are informed of top risks and incident themes. Governance notice boards updated and newsletters disseminated. Additional quality assurance 
framework agreed with effect from June 2023 to give the BoD addiitonal assurances in monitoring of MIS, Three year delivery plan etc. Awaiting further guidance re: PSIRF and maternity services; Governance structure reviewed and W&S Matron for Maternity vacancy recruited into to meet maternity self assessment tool and 
lead on SBL and CNST as part of role

Business continuity plans not in place no Business continuity plans in place
Ability to respond to unforeseen events e.g. pandemic, local emergency no Nil to report this month

DHSC or NHS England Improvement request for a Review of Services or Inquiry no Nil to report this month
An overall CQC rating of Requires Improvement with an Inadequate rating for either Safe and Well-Led or a third domain no CQC reports published for maternity sites Seacombe Birth Centre and APH site for the domains Safe and Well led; both sites were rated 'GOOD'
An overall CQC rating of Inadequate no N/a
Been issued with a CQC warning notice no N/a
CQC rating dropped from a previously Outstanding or Good rating to Requires improvement in the safety or Well-Led domains no N/a
Been identified to the CQC with concerns by HSIB no N/a
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Board of Directors in Public         Item 9 

24 January 2024  
 

Title  Equality, Diversity and Inclusion (EDI) Bi-Annual Report including 
Gender Pay Gap Reporting 2023 

Area Lead  Hayley Rigby, Associate Director for Organisational Development 

Author  
Sharon Landrum, Workforce Engagement and Inclusion Lead 
Johanna Ashworth-Jones, Programme Developer Patient Experience 
and Nurse Quality Indicators  

Report for  Information 

 

Executive Summary and Report Recommendations  

The Trust is required to fulfil a number of obligations that are outlined within the Equality Act 
(2010) and within the Public Sector Equality Duty, along with requirements built into the 
standard NHS contract monitored by commissioners and forms part of the Care Quality 
�&�R�P�P�L�V�V�L�R�Q�¶�V���Z�H�O�O���O�H�G���L�Q�V�S�H�F�W�L�R�Q���� 
 
This report seeks to provide assurances on the progress made in not only complying with 
�U�H�T�X�L�U�H�G���D�U�H�D�V�����E�X�W���L�Q���X�S�K�R�O�G�L�Q�J���W�K�H���S�U�L�Q�F�L�S�O�H�V���D�Q�G���R�E�M�H�F�W�L�Y�H�V���R�I���W�K�H���7�U�X�V�W�¶�V���3�H�R�S�O�H���6�W�U�D�W�H�J�\��
and underpinning EDI Strategic Commitment (2022 �± 2026):  
 
�³�7�R���F�U�H�D�W�H���D�Q���L�Q�F�O�X�V�L�Y�H���D�Q�G���Z�H�O�F�R�P�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�����Z�K�H�U�H���H�Y�H�U�\�R�Q�H���I�H�H�O�V���D���V�H�Q�V�H���R�I��
�E�H�O�R�Q�J�L�Q�J���D�Q�G���W�K�H���G�L�Y�H�U�V�L�W�\���R�I���R�X�U���V�W�D�I�I���L�V���Y�D�O�X�H�G�����V�X�S�S�R�U�W�H�G���D�Q�G���F�H�O�H�E�U�D�W�H�G�´�� 
 
This report is the second of a bi-annual reporting cycle delivered within Q3.  
 
Points to note: 

�x All regulatory reporting requirements up to date with forthcoming elements on track. 
�x Summary overview of actions undertaken within 2023/24 are detailed in appendix 1. 
�x Annual Gender Pay Gap Report is delivered alongside this report as part of reporting 

cycle but detail is provided separately to enable public sharing of this element of the 
report as per regulation.  

 
It is recommended that Board of Directors: 

�x Note the report 

 

Key Risks  

�x None identified 

 
Contribution to Integrated Care System objectives (Triple Aim Duty):  

Better health and wellbeing for everyone  Yes 

Better quality of health services for all individuals  Yes 

Sustainable use of NHS resources  Yes 
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Contribution to WUTH strategic objectives:  

Outstanding Care:  provide the best care and support Yes 

Compassionate workforce:  be a great place to work Yes 
Continuous Improvement:  maximise our potential to improve and deliver 
best value 

Yes 

Our partners:  provide seamless care working with our partners No 

Digital future:  be a digital pioneer and centre for excellence No 

Infrastructure:  improve our infrastructure and how we use it. Yes 
 

Governance journey  

Date Forum  Report Title  Purpose/Decision  

22/01/2024 People Committee EDI Biannual Report Information 

18/01/2024 Quality Committee EDI Biannual Report Information 

15/11/2023 EDI Steering 
Group 

EDI Biannual Report Information 

20/12/2023 Workforce 
Steering Group 

EDI Bi-Annual Report including 
Gender Pay Gap Reporting 2023 

Approval 

 

1 Narrative  

1.1  Background and Introduction to EDI Requirements  
 
Under section 149 of the Equality Act (2010), a public sector equality duty was created, 
which is a statutory obligation for all public authorities. This is defined in legislation as 
the general duty and all public authorities must adhere to the following obligations: 
 

�x To eliminate unlawful harassment and victimisation.  
�x To foster good relations between people who share a protected characteristic 

and those who do not. 
�x To advance equality of opportunity between people who share a protected 

characteristic and those who do not. 
 

In addition to these general duties, there are specific duties which require public bodies 
to publish relevant, proportionate information showing compliance with the Equality 
Duty and to set equality objectives. The information that is contained within this report 
meets the requirement of the specific duties of the PSED. 

 
The Trust also takes into consideration national guidance e.g. Model Employer 
recommendations and has integrated these within action planning and review 
processes as appropriate. 
 
This report is one of two EDI specific bi-annual report. We report as follows: 
 
Biannual report one  �± Submission in Q1 and will include updates on:  

�x Trust led EDI projects and progress towards EDI strategic commitment and 
activities to underpin our PSED commitment. 

�x Annual WRES data and summary for noting. 
�x Annual WDES data and summary for noting. 
�x Workforce demographics 
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Biannual report two  �± Submission in Q3 and will include updates on:  

�x Trust led EDI projects and progress towards EDI Strategic Commitment and 
activities to underpin our PSED commitment. 

�x Gender Pay Gap reporting. 
�x Equality Delivery System (EDS).  

 
Previous report to WSB focussed on workforce related EDI activities, however this 
updated report also includes updates on work undertaken to advance the EDI agenda 
for our patients and service users. 

1.2  General Progress Update  
 
People Strategy and EDI Strategic Commitment  
Since the launch of the new People Strategy and 
underpinning EDI Strategic Commitment, the Trust is 
striving to ensure EDI is embedded within all of our 
people processes and practices. This has resulted in 
a shift of areas and individuals seeking support to 
understand how they can advance EDI within their sphere of influence and progressing 
actions to commence improvements. The annual objectives set out in the People 
Strategy delivery plan have also been mapped to the EDI Strategic Commitment to 
ensure EDI is reflected in all strategic people projects. This is reported to WSB and 
People Committee as part of People Strategy Updates.  
 
It is therefore hoped that this will have a positive impact on staff experiences moving 
forwards. 
 
A summary overview of the key areas undertaken and next steps is attached at 
appendix 1. 
 
Regulatory R eporting Summary Update  

�x Review of EDI reporting arrangements undertaken and new cycle agreed as 
detailed in the previous section, encompassing updates and information for 
review and approval 

�x EDI activities  and progress of the EDI Steering Group  and subsequent groups 
/ networks i.e. Action on Disability Group  and staff networks , will continue to 
be captured and reported via the EDI Steering Board Chairs report into 
Workforce Steering Board. 

�x The Trust has completed its regulatory reporting requirements required to date, 
with Workforce Race and Disability Equality Standards (WRES and WDES)  
reporting and action plans approved as part the new cycle of business and now 
uploaded to the public section of the website.  

�x The Gender Pay Gap  reporting is due for completion by 30 March 2024 and has 
been submitted in conjunction with this report as part of our bi-annual reporting 
schedule. Whilst submitted to WSB in December, the report is awaiting approval 
due to the standing down of clinical areas at that meeting to support Trust 
pressures. Approval and completion of the reporting requirements is still 
however expected by the required national deadline. 

�x An annual review of the Trust against the new national Equality Delivery 
System (EDS) 2023  framework is required as part of our standard contract, with 
completion required by 28 Feb 2024.  
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The Trust is currently on track for completion of its second annual review of 
progress against the revised EDS framework. Evidence has been collated and 
shared as part of an assessment session held on 12 December with EDI 
Steering group members and key stakeholders including Healthwatch. Due to 
organisational pressures however, additional time was provided to support 
voting from those unable to attend and one to one sessions also held. 
 
Outcomes will be reviewed by members of Workforce Steering Board and our 
Patient and Family Experience Group and approval sought as soon as 
practicable.  

1.3  Equality Delivery System (EDS) 2023  
 
EDS was introduced by NHS Equality Council in 2010 and part of the NHS standard 
contract since 2015 (SC13.5 Equity of Access, Equality and Non-Discrimination). A new 
framework was launched in 2022 with a requirement for all NHS organisations to 
measure EDI performance. The framework is based on 11 outcomes grouped under 3 
domains: 

o Domain 1: Commissioned or Provided Services 
o Domain 2: Workforce health and wellbeing  
o Domain 3: Inclusive leadership   

 
Aim  
The EDS is designed to support identification of equality and diversity gaps and support 
achievement of requirements detailed in the background section of this report. It is also 
designed to support greater understanding of priorities for staff and service users, help 
identify gaps to better support staff and service users and to enable Integrated Care 
Boards / Integrated Care Systems to identify health inequalities and support system wide 
improvement approach. 
 
Process  
The process includes: 

�‡ Evidence gathering to demonstrate if and how we meet the national criteria. 
�‡ Review of evidence with internal and external stakeholders, against the national 

criteria.  
�‡ Trust self-assessment, with stakeholders anonymously selecting the level they 

feel the Trust is working at, against the national indicators set. 
�‡ Overall score confirmed. 
�‡ Peer review of the process undertaken (process currently under regional review). 
�‡ Ratification and publication of results. 
�‡ Key actions identified to ensure improvement. 

 
Assessment and Scoring  
Two assessment sessions have been held: 

1) Domain one  - led by Corporate Nursing and involving patients and service users 
on 7 December 2023. 

2) Domains two and three  - led by the Workforce Engagement and Inclusion Team 
and involving EDI Steering Group members held on 12 December 2023. 

 
Stakeholders were asked to review and score how well they feel the Trust is achieving 
against indicators contained within the national EDS framework. Scores are then added 
together to obtain ratings for each domain and domain scores are added together to 
provide an overall Trust score.  
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Whilst a number of staff attended the assessment session on 12 December 2023, 
Divisional representation was minimal due to current pressures within the organisation. 
In line with the approach taken in 2022 and also congruent with the assessment 
approach for Domain 1, divisional representatives will have additional time to provide 
their assessment ratings.  
 
Due to operational pressures, approval processes for all Domains has been postponed 
and therefore will take place as soon as practicable. 

1.4  Workforce Demographics  
 
In line with specific duties under the Equality Act 2010, the Trust is required to publish 
information relating to employees who share protected characteristics.  
 
The demographics of Wirral University Teaching Hospital are attached at appendix 2 
and based on data as of 31 March 2023.  Moving forward this data will be included as 
part of EDI biannual report one for 2024/25. 

1.5  Staff Network Update  
The Trust currently has five networks available for staff. During the last 12months, 
networks have been working closer together, with a recognition of a greater need for 
intersectionality. It is recognised that staff may identify in a number of ways and may 
want to be involved in a number of networks and keep up to date with and support the 
wider work taking place. This has provided capacity challenges for staff and in 
particular, network co-chairs who have also had increased demand to support wider 
Trust decision making and awareness raising opportunities.  
 
In light of this, a new approach was proposed to EDI steering group in October 2023. 
And later approved by Workforce Steering Board to commence a new �³�R�Q�H���Q�H�W�Z�R�U�N�´��
approach, bringing networks together at key intervals throughout the year. 
 
Further to this, please note key highlights as follows: 
1) Five staff networks  continue to be in place at WUTH, however network meetings 

and activity has been reduced over the last few months due to postponement and 
launch of new way forward. 

2) Individual staff network meeting frequency will reduce to quarterly, however a 
�F�R�P�E�L�Q�H�G���³One Network Event �´���Z�L�O�O���W�D�N�H���S�O�D�F�H���D�Q�G��seek to bring networks 
together to receive and provide information collectively, further build intersectional 
relationships and awareness as well as offer network specific opportunity to 
connect. 

3) Loss of three staff network co -chairs : 
i) Ivan Parish from WUTH  Sunflowers  has stepped down after two years of 

service. Ivan is progressing in a new role, within the Digital Healthcare Team 
and identified as the EDI Lead for DHT. 

 
ii)  �/�\�Q�G�V�H�\���6�T�X�L�U�U�H�O�O���I�U�R�P���:�8�7�+�¶�V���5�D�L�Q�E�R�Z���$�O�O�L�D�Q�F�H, has secured the new 

Staff Side Chair role and is therefore stepping down as co-chair 
 
iii)  Maloni Talbot from WUTH �¶�V Multicultural network  is unfortunately leaving 

and.  
 

Huge thanks is extended to all three co-chairs for their service and support to 
networks and the Trust and a recruitment campaign will commence to replace 
them and gaps existing in other networks too.  
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iv)  Time for network co -chairs  to support network activity previously approved 
by Workforce Steering Board as 2 days per network. 

 
v) Staff networks led delivery of 2023/24 calendar  of awareness and 

celebration . Key celebrations of note including PRIDE, Black History Month, 
Ramadan and various divisional culture events lets by our international staff. 
The Trust has expanded its celebration of Remembrance this November with 
support from colleagues in the Armed Forces network. This year an onsite 
service and commemoration will be held and the Trust are also invited to lay a 
wreath at the Mayors Remembrance service at Birkenhead Townhall 
Cenotaph.  

 
vi)  A development plan has been created fo r network co -chairs , with co-

chairs supported to complete a range of personal development opportunities 
including EDI training, chairing meetings, minute taking and leadership 
development. The Trust is keen to support development of network co-chairs 
and indeed network members and therefore as the role offers additional 
benefits, an open recruitment opportunity, with expressions of interest sought 
is felt to be the best way forward.  

 
vii)  Co-chair tenures will reduce from two years to one , with the option to 

continue if they wish and are re-elected.  
 
viii)  A toolkit has been developed  based on NHS Employers guidance. This 

seeks to standardise network business, including leadership roles. 
Discussions are underway with network chairs to introduce the toolkit with a 
particular emphasis on defining the co-chair role and responsibilities.  

 
Other voluntary roles we are looking to identify within networks are: 

i) Administrative / Secretarial Support �± someone to support co-ordination of 
meeting dates and take notes of meetings, including social activities and 
informal gatherings as the group agrees.  

ii) Communications Officer �± someone to support proactive promotion of the 
network and its activities, particularly via social media platforms. 

 
Advertisements will be placed for current network vacancies and members are asked 
to share these opportunities and encourage staff to get involved.  

1.6  Equality Analysis  
 
Equality analysis / impact assessments continue to be embedded within our policy 
approval process. As we strive to ensure EDI is embedded across our organisation, staff 
are asked to consider any equality related impacting factors.  
 
An example of this has been when supporting key priorities identified as part of the 
�7�U�X�V�W�¶�V���3�H�R�S�O�H���6�W�U�D�W�H�J�\�����7�K�H���7�U�X�V�W���K�D�V���E�H�H�Q���Z�R�U�N�L�Q�J���W�R���L�P�S�U�R�Y�H���U�H�W�H�Q�W�L�R�Q���D�Q�G���I�O�H�[�L�E�O�H��
working opportunities and has established a number of forums to progress. Both 
workstreams had extensive equality analysis completed, with an additional deep dive 
undertaken by HR, into key data sources to understand areas of focus moving forwards, 
with findings reported back to Workforce Steering Board and shared across retention 
task and finish groups. 
 
Key findings and areas for consideration included: 

�x Limited personal demographic information within ESR - This was particularly 
evident for data relating to disability, sexual orientation and religion or belief. 
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Heightened focus needs to be placed on encouraging and supporting staff to 
update personal information contained within ESR and to ensuring an inclusive 
culture where staff feel able to disclose.  
 

�x Improved exit interview and flexible working processes  �± both processes 
have been reviewed and steps taken to improve. This includes new automated 
processes to apply for flexible working and complete exit surveys, with data to be 
disaggregated by protected characteristics. A new flexible working toolkit has 
been developed, with a section dedicated to ED&I, highlighting examples of how 
flexible working can be utilised to support a range of individual needs and 
circumstances. Flexible Working Ambassadors have also been introduced to 
offer additional support. 
 

�x Increased engagement required with our LGBTQ+ staff �± analysis identified 
lower levels of staff engagement with our LGBTQ+ staff in particular and that 
further focus was needed to improve morale and support retention of staff.  

 
In order to further improve how WUTH Board has visibility of the EDI agenda, the Board 
and committee reporting template has been reviewed and now includes a section 
dedicated to considering implications of information contained within the report. This 
�L�Q�F�O�X�G�H�V���³�3�H�R�S�O�H�´�� �I�D�F�W�R�U�V���D�Q�G���V�S�H�F�L�I�L�F�D�O�O�\�� �W�K�H���T�X�H�V�W�L�R�Q���³Outline the impact on EDI and 
h�R�Z���W�K�L�V���D�F�W�L�Y�L�W�\���S�U�R�S�R�V�D�O���P�D�[�L�P�L�V�H�V���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���L�Q�F�O�X�V�L�R�Q�´�� 

1.7  Advancement of the EDI Agenda  
 
All of the details shared in appendix 1 seek to advance the EDI agenda and continue to 
support the achievement of our EDI Strategic Commitment and Public Sector Equality 
Duties as detailed in the background of this report.  
 
EDI Steering group meetings now ask members what they have done to advance the 
EDI agenda, with members asked to feedback and discuss locally too. This has 
prompted local sessions to take place with individual Divisions to discuss how 
managers can advance the agenda and has also been asked of Board members too. 
 
Executive Directors now all have EDI objectives and EDI development sessions are 
scheduled in for Board colleagues throughout the year to ensure our most senior 
leaders remain updated on key EDI matters and are able to guide policy and decision 
making within the context of EDI. 

 
 
EDI is embedded within the Trusts 
Leadership Qualities Framework and forms a 
golden thread across all leadership and 
management development programmes. 
Furthermore, there are also dedicated 
sessions focused on EDI on all programmes.  
 
 
 
 
 

 
Demographic monitoring of key programmes  �± In order to ensure inclusive access 
and diverse representation at Trust development programmes, demographic 
monitoring is being implemented across a number of leadership development 
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programmes. This data has been gathered since June 2023 with the first report 
presented at WSB in December. It is hoped that with increased monitoring, areas for 
improvement can be identified and positive action to address be undertaken.  
 
Refresher and update EDI training for Trust trainers  - Update / refresher training for 
trainers / educators to ensure that training at WUTH is delivered in an inclusive and 
accessible way. The training has been well attended providing key updates on 
legislation and policy and also key activities and interventions to ensure inclusivity in 
training delivery. 

 
A pledge form was developed to share the 
EDI commitment with staff and encourage 
people to identify one thing they would do 
differently to advance inclusion at WUTH with 
a number of staff completing and sharing.  
 
This continues to be shared and promoted at 
various opportunities, including as reflections 
on development programmes and is attached 
at appendix 3. 

 
 
 
 
 
 
 
 
 

The Trust is committed to ensuring a positively anti-racist organisation and continues to 
�S�X�E�O�L�F�O�\���G�H�F�O�D�U�H���L�W�V���F�R�P�P�L�W�P�H�Q�W���W�R���W�K�D�W���H�I�I�H�F�W�����Z�L�W�K���H�[�D�P�S�O�H�V���L�Q�F�O�X�G�L�Q�J���³�5�H�G���&�D�U�G���W�R��
�5�D�F�L�V�P�´���G�D�\������ 
 
A new Anti -Racism framework  has been launched within the Northwest region and 
following a gap analysis and recommendations to WSB, approval has now been given 
from WSB and work will commence in Q4 to progress actions towards achieving 
bronze status.  
 
Posters have been relaunched to support prevention of abuse and 
include reference to racial abuse. 
 
A new NHS EDI Improvement Plan  has been launched detailing six high impact 
actions that Trusts must achieve. Work is being undertaken to ensure integration and 
alignment of these and the underpinning actions required within our overarching EDI 
action plan. 
 
A new dedicated Equality, Diversity and Inclusion Award category has been added to 
our annual staff awards this year, with advancement and ensuring staff uphold an 
inclusive approach embedded within all appropriate categories.  
 
A range of Trustwide promotions, initiatives and engagement opportunities has 
provided a fantastic opportunity for staff and patients to get involved and not only 
improve patient experience and care, but to support awareness raising and improved 
experiences for staff too.  
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The Trust has increased its support to our armed force community and their families, 
marking Armed Forces Week, Armistice Day 
and Remembrance Sunday and achieving 
Veteran Aware Accreditation.  

 
 
 
 
 
 
 
 
 

 
 
Key stakeholders are working together to best promote and support a variety of events, 
with our Chaplaincy and Spiritual Care team, leading services, support and working 
with Catering colleagues to provide sweet treats to recognise religious and spiritual 
events, which more recently included Diwali.  
 
The Trust has also supported a range of celebration and support on 
other areas including attendance at PRIDE parades, hosting 
menopause events and arranging guest speakers as part of 
Leadership masterclasses, annual leadership conference and much 
more!  
 
A new workforce co-creation group has also been established to support further 
improvements in the experiences of our staff with disabilities. Key priorities have been 
identified with underpinning actions to support achievement. Progress includes: 

�x collation of internal and external support options available and development of 
new intrant pages to support accessibility of information. 

�x Development of new processes to support staff and managers, including easy 
to follow process maps / flowcharts. 

�x Review of national health passport option for staff. 
 

 
�:�8�7�+�¶�V���S�D�W�L�H�Q�W���H�[�S�H�U�L�H�Q�F�H���V�W�U�D�W�H�J�\��is now in its 
second year and has a clear objective of increasing its 
engagement, involvement and co-production across the 
population of Wirral to ensure that it is reflective of the 
community it serves.   
 

�2�Q�H���R�I���W�K�H���V�W�U�D�W�H�J�\�¶�V���\�H�D�U���W�Z�R���R�E�M�H�F�W�L�Y�H�V��is to widen its non-digital communication 
acknowledging that Wirral is an area which has significant pockets of digital exclusion 
within its community. WUTH has attended several community groups, including hosting 
promotional stands at Asda Woodchurch supermarket and partnership events with 
Wirral Healthwatch. WUTH has continued its social media platforms and this has been 
very successful not only as an engagement forum for �:�L�U�U�D�O�¶�V��digital enabled 
community but has provided a mechanism to reach out to some hard to reach groups 
such as those who have a Mental health condition and wish to engage in a virtual 
environment.   
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EDI is paramount to all of the five patient experience strategy promise groups, as these 
promise group were chosen by patients, staff, carers and other partnership 
organisations. There is a specific promise group for inclusion however as already 
highlighted the EDI agenda is not just restricted to this group and underpins the whole 
strategy with several task and finish groups as follows: 
 
These include: 
�x Safe Promise Group: #Hellomynameis re -launch  �± The Patient experience 

�V�W�U�D�W�H�J�\���³�6�D�I�H�´���S�U�R�P�L�V�H���J�U�R�X�S���D�U�H���S�U�R�J�U�H�V�V�L�Q�J���W�K�H���U�H-launch of this campaign and 
have also included feedback from WUTH multicultural and Rainbow Alliance staff 
network members. Network members have shared the importance of people getting 
their names right, with examples shared where some staff are called by a different, 
more easy to pronounce name, with no thought behind the significance of this for 
the individual concerned. The importance of including titles and pro-nouns is also 
important to support gender inclusion too.   This has resulted in this task and finish 
group having 3 dimensions to the initiative:  

�������2�U�L�H�Q�W�D�W�L�R�Q���±���+�H�O�O�R���P�\���Q�D�P�H���L�V�����.�D�W�L�H���*�U�D�Q�J�H�U�� 
�������,�G�H�Q�W�L�W�\���±���3�U�R�Q�X�Q�F�L�D�W�L�R�Q�V���R�I���Q�D�P�H�V�����5�D�F�H���(�T�X�D�O�L�W�\���0�D�W�W�H�U�V�����D�Q�G��
�S�U�R�Q�R�X�Q�V�� 
�������&�R�P�E�L�Q�H�G���±���3�D�W�L�H�Q�W�¶�V���S�U�H�I�H�U�U�H�G���Q�D�P�H 

 
As a result, the campaign has now embedded the Race Equality Matters national 
campaign materials, providing staff with the opportunity to spell names phonetically, 
with short videos of staff sharing the importance of their names to encourage 
colleagues to ensure they pronounce names correctly.   

 
 

 
 
 

�x Supported Promised Group: Hidden Disabilities �± a new task and finish group 
has been established to support improvements of patients with hidden disabilities. 
Whilst this is a new group, an early priority has been identified of ensuring 
accessible toilets for patients and staff and also seeking to standardise imagery 
used.  

 
Following a voting process aimed particularly at our patients, however 
included staff as well, that the following image was selected as the 
preferred image to use and links with existing promotions of the 
Sunflower lanyard initiative and will be included on promotional 
materials moving forwards.  
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�x Care Promise Group: Voice of the Child �± this group was established following a 
patient story of a young trans person. They highlighted that as a younger person 
they did not feel they had been given the opportunity to have their voice heard.  
 
As part of national directives within safeguarding, one of the key aspects is to 
ensure that the voice of the child is considered. A review of the processes in place 
for children and young people to be involved in their healthcare led to a workshop 
been held young people and parents / guardians with an outcome proposal to 
develop a communication indicator to support younger people if they wish to have a 
greater degree of communication with healthcare professionals in relation to their 
ongoing emotional and physical healthcare needs.     

 
�x Inclusive Promise Group: Deaf awareness �± this task and finish group has 

developed an improvement plan to cover aspects including facilities & equipment, 
staff training, interpretation & translation provision. WUTH has linked in with the 
Merseyside society for Deaf People MSDP and attended Deaf club. Several 
aspects of this workstream align to the Trust�¶�V overall requirements to be compliant 
with the accessible information standard which continues to be a challenge for the 
Trust.  
 
Each clinical area has been provided with a deaf resource pack which includes 
information on how to access BSL translators, basic sign language and guidance on 
how to add assessable information alerts to patients records.    
 
Deaf awareness sessions have been held for staff, with funding sourced for regular 
sessions to be offered moving forwards. 

 
�x Safe Promise Group: Health passports �± feedback from Mencap and several 

other service users identified that personal care requirements and reasonable 
adjustments were not always communicated effectively including the 
acknowledgment of carers. Following a successful pilot, the task and finish group 
have now rolled out the passports across the Trust to identify when a patient has a 
learning disabilities passport in place and / or a carer with a carers passport.  
 

�x Inclusive  Promise Group: Gender Inclusion �± The task and finish group have 
contributed to a review of terminology and processes �± e.g. now agreed as gender 
inclusion and requests for improvements on use of pro-nouns and avoidance of 
mis-gendering on patient records.  

 
All of these groups have been implemented as a result of responding to service user 
feedback. Many of these task and finish groups have also has provided excellent 
opportunities for staff network members to be involved and shape planning to provide a 
holistic and joined up approach to a number of fantastic new initiatives and areas of 
focus to benefit all. 
 

1.8  Next Steps  
 
Work continues to develop the EDI agenda at WUTH. The next six months will include: 

�x Ratification of the EDS rating for WUTH and improvement actions integrated 
within associated action plans.  

�x A review of the overarching EDI action plan in conjunction with the new National 
EDI Improvement high impact action plan, with a view to streamlining areas of 
focus. 
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�x Review of 2023 Staff Survey results and friends and family data to further 
understand staff and patient experience. This data will further inform EDI priorities.  

�x Launch of anti-racist framework and work towards achievement of Bronze status. 
�x Recruitment of new staff network co-chairs with dedicated protected time support. 
�x �/�D�X�Q�F�K���R�I���W�K�H���µ�2�Q�H���1�H�W�Z�R�U�N�¶���W�K�D�W���Z�L�O�O���I�X�U�W�K�H�U���G�H�Y�H�O�R�S���D�Q���L�Q�W�H�U�V�H�F�W�L�R�Q�D�O���D�S�S�U�R�D�F�K��

at WUTH, recognising that individuals can identify in a number of ways. 
�x Application completed to progress to Defence Employer Recognition Scheme 

Silver level. 
�x Continued efforts to support advancement of initiatives and activities to advance 

inclusion at WUTH for our staff and patients including continued celebration of 
diversity and awareness raising through delivery of our EDI annual calendar of 
events. 

 
Forthcoming activities and events in the next six months will support: 

�x LGBTQ+ History month �± February  
�x Race Equality Week �± February 
�x Ramadan and Eid 
�x Chinese New Year �± February 
�x International Womens Day �± March  

�D�Q�G���P�R�U�H�« 
 

 
 

 

2 Implications  

2.1  Patients  

The work undertaken to advance the EDI agenda aims to improve awareness of a 
range of aspects and celebrate diversity for all. Whilst this should be a positive 
experience for all, there is also recognition of the diverse nature of our workforce and 
community and promotion and celebration of some areas, may not be in line with 
individual values, beliefs and behaviours. Whilst we strive to ensure appropriate values 
and behaviours are upheld for our workforce, this can be more challenging for our 
patients. 

2.2  People  

As also detailed in section 2.1.  

2.3  Finance  

�x N/A 

2.4  Compliance  

This report seeks to provide assurance that WUTH is currently in line with EDI 
reporting requirements for 2023/24. 
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 Appendix 1 - Workforce Equality, Diversity and Inclusion (EDI) Update Summary �± �1�R�Y�¶������������ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Events  

�™ Flag raising for PRIDE month and armed forces week 
�™ Trust involvement in PRIDE parades 
�™ Range of events that support awareness raising for 

patient and staff support e.g. MENCAP Treating me 
well events, deaf awareness and menopause  

�™ Support of various national and international 
awareness days/weeks and months e.g. 
International Women and Mens day promotional 
communications and LGBTQ+ history month 

�™ Range of activities to support religious festivals 
�™ Departmental events e.g. Culture Days 
�™ Remembrance Day events, including laying wreaths 

on site and at local Cenotaph for the first time 
 

�:�K�D�W�¶�V���Q�H�[�W�« 
�™ �1�H�Z���F�R�P�E�L�Q�H�G���V�W�D�I�I���³�R�Q�H���Q�H�W�Z�R�U�N�´���D�S�S�U�R�D�F�K 
�™ New EDI category in forthcoming staff awards, with  

inclusion embedded across wider categories  

Setting Direction  

�™ EDI Strategic Commitment (including objectives) 
launched for 2022- �����������D�Q�G���X�Q�G�H�U�S�L�Q�V���:�8�7�+�¶�V���3�H�R�S�O�H��
Strategy 

�™ 2023/24 EDI action plan developed and approved  
�™ Staff networks involved in decision making processes 

and shaping future improvements at WUTH 
�™ Member of regional meeting to support collaborative 

working with Cheshire & Merseyside EDI Leads, 
ICB/ICS & NHSE colleagues  

�™ EDI Objectives set for all Executive Directors 
�™ Gap analysis undertaken of new Anti-racism Framework 

and steps underway to adopt 
�™ Launch of new employee experience cycle 
�:�K�D�W�¶�V���Q�H�[�W�« 
�™ EDS 2023 Self-Assessment 
�™ Implementation of new NHS Improvement Plan  
�™ NHSE EDI Improvement actions integrated with existing 

EDI action plan  
�™ EDI Objectives agreed for Non-Executive Directors 
�™ Trustwide launch of anti-racism framework 

 

Monitoring  and Assurance  
 

�™ Annual monitoring of workforce data with workforce 
demographics mapped against local population 

 

�™ Workforce Race and Disability (WRES and WDES) and 
gender pay gap reporting  

�™ ED&I Bi-Annual reporting 
�™ Trust review against new EDS 2022 framework 
�™ Deep dive into disability data and employee experience  
�™ Enhanced review and monitoring of staff survey data 

�D�Q�G���+�5���.�3�,�¶�V���W�R���V�X�S�S�R�U�W���7�U�X�V�W�¶�V���6�W�U�D�W�H�J�L�F���5�H�W�H�Q�W�L�R�Q���D�Q�G��
flexible working projects 

�™ Demographic monitoring of volunteers, widening 
participation and leadership for all programmes 

�™ Re-launch of people pulse to capture staff voice with 
one of the highest regional response rates in Q2 

 

�:�K�D�W�¶�V���Q�H�[�W�« 
�™ Focus on improving staff demographics on ESR  
�™ Focus on improving completion of staff survey  
�™ Review and streamlining of EDI Action Plan 

Staff Support  
 

�™ Five Staff networks continue: 
o LGBTQ+ ; Staff with disabilities and long-term 

conditions; Multicultural; Menopause & Armed Forces 
�™ EDI team & networks meet new staff at induction  
�™ �1�H�W�Z�R�U�N���P�H�P�E�H�U�V���³�E�X�G�G�\�L�Q�J�´���Z�L�W�K colleagues 
�™ Staff sharing experiences to help others 
�™ Networks hosting themed meetings & guest speaker 

sessions hel�G���L�Q�F�O�X�G�L�Q�J���³�/�H�W�¶�V���7�D�O�N���0�H�Q�R�S�D�X�V�H�´���D�Q�G��
�³�'�L�V�R�U�G�H�U�H�G���(�D�W�L�Q�J�´�� 

�™ New staff menopause clinic established with dedicated 
website, including guidance and support 

�™ Wellbeing Week focused on supporting staff with 
disabilities 

�™ Provision of Iftar boxes for staff during Ramadan 
�™ Disability engagement event 
 

�:�K�D�W�¶�V���Q�H�[�W�« 
�™ Reverse mentoring programme 
�™ Development of People Champion role  

 

Development, Education and Awareness  

�™ 97.67% compliance with EDI mandatory training (Oct) 
�™ EDI embedded within all leadership for all and 

manager essential programmes  
�™ Board seminar held on EDI priorities  
�™ Mini manager sessions on supporting disabilities  
�™ Navigator developmental programme for men  
�™ Deaf awareness programmes piloted (inc basic BSL)  
�™ Development plan for network co-chairs 
�™ Staff stories integrated within key meetings and 

development offerings and website page launched 
�™ Range of national e-learning programmes promoted  
�™ �5�D�Q�J�H���R�I���³�'�U�R�S���(�Y�H�U�\�W�K�L�Q�J���D�Q�G���5�H�D�G�´���V�H�V�V�L�R�Q�V���K�H�O�G 
�™ Inclusion guest speakers booked for leadership 

masterclasses and conference 
 

�:�K�D�W�¶�V���Q�H�[�W�«  
�™ Further Board session 
�™ Deaf awareness; neurodiversity; gender inclusion and 

LGBTQ+ awareness sessions 
�™ New process and support pathway for disabled staff 

Communications  

�™ Regular Trust communications to promote key events     
and information 

�™ EDI webpages updated with key reports  
�™ Reachdeck software in place to support web accessibility 
�™ Deaf awareness development opportunities 
�™ Launch of #Hellomynameis campaign linked to Race 

Equality Matters initiative and use of titles and pronouns  
 
�:�K�D�W�¶�V���Q�H�[�W�« 

�™ Exploration of assistive technology to support 
communications 

Accreditations  
�™ Veteran Aware Accreditation  
�™ Merseyside In Touch Navajo LGBTIQA+ Accredited 
�™ Defence Employer Recognition Scheme (DERS) 

Bronze Level 
�™ Disability Confident Employer  

�:�K�D�W�¶�V���Q�H�[�W�« 
�™ DERS Silver Award attainment 
�™ Attainment of anti-racism framework bronze level  
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Workforce Composition (data as of 31 March 2023) 

Understanding the workforce composition by equality and diversity demographics is important in order to 
ensure that we are a fair and open organisation and to monitor the effectiveness of our policies and 
procedures. There has been an increase in the workforce numbers from 6643 staff last year to 6753 this 
year.  
 
Sex / Gender  
79.02% of the WUTH workforce is female and 20.98% is male. The numbers therefore reflect that the largest 
staff group is nursing, and that this group is predominately female. This is reflective of most NHS Acute Trusts. 
 
The chart below highlights the breakdown of staff compared with community and demographics. 
  

  Workforce LA: Wirral Region: North 
West 

Male 20.98% 48.11% 49.13% 
Female 79.02% 51.89% 50.87% 

 
Sexual Orientation  
Charts below highlight the workforce sexual orientation data on 31 March 2023, along with comparative data 
for community members within the North West. 

 
Sexual Orientation % of Workforce 
Bisexual 0.64% 
Gay or Lesbian 1.54% 
Heterosexual or straight 67.21% 
Not stated (person asked but 
declined to provide a response) 

9.89% 

Other sexual orientation not 
listed 

0.13% 

Undecided 0.09% 
Unspecified 20.49% 
Grand Total 100.00% 

 
 
 

Sexual Orientation Data Comparison with Community 
Demographics 

  Workforce Region: 
North West 

Gay / Lesbian / Bisexual 2.18% 1.66% 

Heterosexual / straight 67.21% 94.89% 

Unknown 30.47% 3.45% 

 
Gender Reassignment / Identity  
ESR currently only has the functionality to record male, female or unspecified. The Trust has been working 
hard to further understand the needs of its staff and patients and as such, understand that more accurate 
recording options are needed. A number of staff may not identify with a specific gender or have a variation of 
gender identities and therefore national updates are being awaited that will allow greater options for staff and 
accurate data in this area. The Trust can only therefore report against the number of staff recorded as male 
or female. This has been raised at a national level and updates awaited. 

Bisexual, 
0.64% Gay or 

Lesbian, 
1.54%

Heterosexual 
or Straight, 

67.21%
Not stated (person asked 
but declined to provide a 

response), 9.89%

Other sexual 
orientation not listed, 

0.13%

Undecided, 
0.09%

Unspecified, 
20.49%

Worforce data by Sexual Orientation 
as at 31 March 2023
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Disability  
As of the 31st March 2023, the self-reporting rate for 
those staff with a disability within WUTH is 2.8%. A total 
of 186 staff have identified they have a disability, with 
121 staff in a clinical role and 65 staff in a non-clinical 
role. 
 
Whilst the % has reduced from 29% last year, the 
number of staff remaining unspecified also continues to 
be high with 25.4% of staff still unspecified and therefore 
work is needed to ensure staff are encouraged and 
supported to be able to update their disability status within ESR. This would then ensure that data can be 
truly representative of the disabled staff within the Trust and thus contribute to actions for improvement. 
 
Levels of disabled staff are equal amongst clinical and non-clinical staff; however there are higher levels 
of non-disabled staff within clinical areas and higher levels of unspecified within non-clinical areas.  
 
Breakdown of workforce data by disability status. 
 

 
 
Religion or Belief  
The chart below highlights the religious beliefs of our workforce compared with the community 
demographics as of 31 March 2023. The categories are grouped together so as to aid ease of 
comparison; however it is important to recognise some of the heading below subgroup heading: e.g. 
Christianity include Catholicism, Anglican etc  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Includes 14.81% of staff who do not wish to disclose 
 
Ethnicity  
 
85.86% of staff are white, 12.28% of staff are Black, 
Asian, or other Ethnic Group and 1.87% of staff 
have not stated their ethnic group on ESR. The 
following chart shows the breakdown of the 
workforce by ethnicity and compared to community 
demographics as of 31 March 2023. 

 
Total Clinical 

Staff  
% of 

Clinical  
Total Non-

Clinical  
% of non-
clinical  

Combined 
2023 

% overall 
2023 

% overall 
2022 

Disabled 121 2.7% 65 3% 186 2.8% 2% 
Non-disabled 3187 70.1% 1338 60.7% 4525 67.1% 63.8% 
Not declared 217 4.8% 103 4.7% 320 4.7% 4.6% 
Unspecified 1019 22.4% 697 31.6% 1716 25.4% 29.5% 

TOTAL 4544 100% 2203 100% 6747 100% 100% 

  Workforce LA: Wirral Region:  
North West 

Atheism / Not religious 11.45% 21.33% 19.82% 
Buddhism 0.40% 0.28% 0.29% 

Christianity 42.96% 70.41% 67.25% 
Hinduism 1.66% 0.23% 0.54% 

Islam 1.17% 0.57% 5.05% 
Judaism 0.06% 0.08% 0.43% 

Other 7.00% 0.26% 0.27% 
Sikhism 0.07% 0.07% 0.13% 

Unknown 35.23%* 6.77% 6.20% 

Ethnicity Group WTE Headcount % 

BAME 780.67 829 12.28% 
Not Stated 107.30 126 1.87% 
White 4777.01 5798 85.86% 

Grand Total 5664.98 6753 100.00% 

Non-
disabled 
67.1%Not 

declared,  
4.7%

Unspecified 
25.4%

Yes, 2.8%

Disability
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To follow is a full breakdown of staff compared with community demographics. 
 

  Workforce LA: 
Wirral 

Region: North 
West 

White - British (inc English, Scottish & Cornish) 83.53% 94.97% 87.08% 
White - Irish 0.71% 0.83% 0.92% 

White Traveller / Gypsy / Irish Traveller  0.01% 0.02% 0.06% 
White - other 1.57% 1.17% 2.15% 

Mixed - White & Black Caribbean 0.18% 0.30% 0.56% 
Mixed - White & Black African 0.15% 0.17% 0.26% 

Mixed - White & Asian 0.22% 0.30% 0.43% 
Mixed - Any other mixed background 0.34% 0.25% 0.32% 

Asian or Asian British - Indian 6.60% 0.42% 1.52% 
Asian or Asian British - Pakistani 0.47% 0.07% 2.69% 

Asian or Asian British - Bangladeshi 0.18% 0.27% 0.65% 

Asian / Asian British: Chinese 0.34% 0.52% 0.68% 
Asian or Asian British - Any other Asian background 1.07% 0.33% 0.66% 

Black/African/Caribbean/Black British: 
African/Black British: Caribbean or Black British - 

Caribbean 

1.33% 0.18% 1.17% 

Any other Black African / Caribbean 0.21% 0.04% 0.22% 
Arab 0.00% 0.07% 0.35% 

Any Other 1.18% 0.10% 0.28% 
 
Age 
 
The chart opposite highlights the 
workforce demographics, compared 
with local communities as of 31 March 
2023.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  WUTH Staff LA: Wirral  Region:North 
West 

Under 25 5.46% 12.99% 14.99% 
25-29 10.77% 6.89% 8.15% 
30-34 12.01% 6.57% 7.50% 
35-39 13.00% 7.36% 7.86% 
40-44 11.71% 8.72% 8.99% 
45-49 10.80% 9.35% 9.12% 
50-54 11.79% 8.60% 8.12% 
55-59 11.49% 7.78% 7.15% 
60-64 9.27% 8.35% 7.68% 
65-69 2.92% 6.54% 5.98% 

70+ 0.78% 16.86% 14.47% 
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Board of Directors in Public  Item No 10.1 
24 January 2024 
 

Title  Gender Pay Gap Report 

Area Lead  Hayley Rigby, Associate Director for Organisational Development 

Author  Sharon Landrum, Workforce Engagement and Inclusion Lead  

Report for  Information 

 

Executive Summary and Report Recommendations  

The gender pay gap is the difference between the average pay of men and women in an 
organisation. 
 
The Trust is required to publish data about its gender pay gap information on an annual basis.  
 
Data is based on a snapshot date of 31 March each year (for the Public Sector) and is based 
on six calculations as required under the Equality Act 2010 (Specific Duties and Public 
Authorities) Regulations 2017:    

1. mean (average) gender pay gap using hourly pay 
2. median gender pay gap using hourly pay 
3. percentage of men and women in each hourly pay quarter 
4. percentage of men and women receiving bonus pay 
5. mean (average) gender pay gap using bonus pay 
6. median gender pay gap using bonus pay 

 
Data is required to be submitted by no later than 30 March of the following year and therefore 
this report is in line with national reporting guidance. 
 
The full report is attached at Appendix A and is based on the snapshot date of 31 March 2023.  
 
Whilst the report was submitted to Workforce Steering Board in December, due to operational 
�S�U�H�V�V�X�U�H�V�����W�K�H���U�H�S�R�U�W���Z�D�V���Q�R�W���D�E�O�H���W�R���E�H���D�S�S�U�R�Y�H�G���D�Q�G���D�S�S�U�R�Y�D�O���Z�L�O�O���E�H���V�R�X�J�K�W���D�W���)�H�E�U�X�D�U�\�¶�V��
meeting. This remains in line with national reporting requirements.  
 
It is recommended that Board of Directors: 

�x Note the report 
 

Key Risks  

�x None identified 

 

Contribution to Integrated Care System objectives (Triple Aim Duty):  

Better health and wellbeing for everyone  Yes 

Better quality of health services for all individuals  Yes 

Sustainable use of NHS resources  Yes 
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Contribution to WUTH strategic objectives:  

Outstanding Care: provide the best care and support Yes 

Compassionate workforce: be a great place to work Yes 
Continuous Improvement:  maximise our potential to improve and deliver 
best value 

Yes 

Our partners:  provide seamless care working with our partners No 

Digital future:  be a digital pioneer and centre for excellence No 

Infrastructure:  improve our infrastructure and how we use it. Yes 
 

Governance journey  

Date Forum  Report Title  Purpose/Decision  

15/11/23 EDI Steering Group Gender Pay Gap Report Information and 
review 

20/12/23 WSB Gender Pay Gap Report For approval �± 
awaiting review 

 

1 Narrative  

 In summary, key findings are: 
1) Mean gender pay gap has reduced significantly this year from 21.2% last year to 

19.4% gap in favour of males. This is the lowest gap seen at Wirral University 
Teaching Hospital since the gender pay gap reporting commenced. 

2) Whilst there is still a gender pay gap in favour of males, the median gender pay 
gap has also significantly reduced this year from 7.3%, to 5.9%  

3) Results this year identify no median bonus pay gap for the first time since 
reporting commenced, reducing from 5.6% last year to 0% this year 

4) The mean bonus pay gap has unfortunately however increased significantly this 
year, from 16.4% to 21.1%, in favour of males. 

5) A significant difference can also be seen in the proportionality of bonus pay, with 
an 8.7% difference in male colleagues receiving bonus pay, with 10.47% of 
eligible males receiving, compared with only 1.77% of females.  

6) Significantly lower levels of female employees continue to be seen in Consultant 
positions 

7) Lower levels of male staff continue to be present within the workforce 
demographics at WUTH. 

8) Lowest ratio of female staff continues to be seen in the upper quartile 
 

2 Considerations  

 Bonus Pay  
 
The proportion of staff receiving bonuses is low overall, however those receiving 
bonuses have increased this year for both males and females.  
  
Bonus payments are largely related to local and national clinical excellence awards 
(CEA) and discretionary points and can be correlated to the number of male 
consultants who have additional service with the Trust and have therefore reached 
higher levels of awards.  
 
The CEA process and payments have however been different since the arrival of 
COVID-19 and the impact on service delivery. Therefore, as a result, CEAs were 
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evenly distributed to all eligible colleagues on the last two rounds and not linked to an 
application process.  This was in line with national guidance and agreed at JLNC.  
 
Pay gaps do however continue as previous awards have been retained by individuals 
and have increased depending on the level reached at that stage. There are also 
significantly more male consultants within WUTH and so these factors continue to 
contribute to the overall bonus gender pay gap. 
 
Eligibility of female staff may also be lower as there are significantly higher levels of 
female staff working at WUTH. 
 
Following a review of the bonus pay gap data, it appears that recruitment / retention of 
male Consultant colleagues with significant service and bonus pay, can affect the 
statistics quite significantly year on year, due to the low numbers affected. This has 
been the case this year, with an increased number of male consultants with extended 
experience and eligibility for bonus pay being recruited.  
 
Gender pay gap by protected characteristic  
In line with actions identified from the 2022/23 report, information has now been 
collected to highlight potential pay gaps between the following staff groups: 

�x disabled and non-disabled colleagues;  
�x Black, Asian and Minority Ethnic (BAME) staff compared with non-BAME 

colleagues and  
�x LGB+ staff compared with heterosexual or straight colleagues. 

 
This is the first time that this information has been collected and is awaiting review by 
WSB colleagues. Information is in addition to the national reporting collection required 
and is not there included within our published report for this year. However, seeks to 
provide data that will support further review within 2024/25 and identify potential 
additional areas of improvement. 

 

3 Conclusion  

 Improvements can be seen in the majority of areas this year, with a number of gaps 
significantly reducing.  
 
�:�K�L�O�V�W���D���Q�X�P�E�H�U���R�I���S�R�V�L�W�L�Y�H�V���F�D�Q���E�H���V�H�H�Q�����I�X�U�W�K�H�U���H�[�S�O�R�U�D�W�L�R�Q���D�Q�G���D���³�G�H�H�S���G�L�Y�H�´���L�Q�W�R��
bonus pay gap information will be undertaken to support greater identification of areas 
of focus.  
 
2019 Government recommendations identified key areas that would work to reduce the 
�J�H�Q�G�H�U���S�D�\���J�D�S���D�Q�G���Z�R�P�H�Q�¶�V���S�U�R�J�U�H�V�V�L�R�Q���L�Q���W�K�H���Z�R�U�N�S�O�D�F�H���D�Q�G���W�K�H�V�H���D�U�H�� 

�x create an inclusive culture 
�x �V�X�S�S�R�U�W���Z�R�P�H�Q�¶�V���F�D�U�H�H�U���G�H�Y�H�O�R�S�P�H�Q�W 
�x progression for part-time workers 
�x improve recruitment and promotion processes 
�x measure and evaluate policies to support diversity and inclusion 

 
A number of actions have been completed over the last few years to support reductions 
and summary details are contained within the body of the report at Appendix A. 
 
The T�U�X�V�W���K�D�V���G�H�Y�H�O�R�S�H�G���D���Q�H�Z���3�H�R�S�O�H���6�W�U�D�W�H�J�\���D�Q�G���(�'�	�,���6�W�U�D�W�H�J�L�F���&�R�P�P�L�W�P�H�Q�W���³To 
create an inclusive and welcoming environment, where everyone feels a sense of 
�E�H�O�R�Q�J�L�Q�J���D�Q�G���W�K�H���G�L�Y�H�U�V�L�W�\���R�I���R�X�U���V�W�D�I�I���L�V���Y�D�O�X�H�G�����V�X�S�S�R�U�W�H�G���D�Q�G���F�H�O�H�E�U�D�W�H�G�´���� 
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Key deliverables are currently under discussion to ensure delivery of the ED&I strategic 
commitment which seeks to ensure ED&I is embedded as a golden thread across our 
people processes. 
 
Key actions for 2024/25 will therefore be: 

1) Detailed review and verification of gender pay gap information by disability, 
ethnicity and sexual orientation, identifying key areas of focus  

2) Deep dive within bonus pay gap information to understand any further areas for 
improvement 

3) Continued implementation of �W�K�H���7�U�X�V�W�¶�V��People Strategy and ED&I strategic 
commitment deliverables  

 
Next steps: 
 

�x Review and ratification by WSB. 
�x Upload data to the national portal by 30/3/24. 
�x Upload the narrative report (appendix A) to the Trust public section of the 

website by 30/03/24. 
�x Complete key actions required for 2024/25. 

 

Report Author  Sharon Landrum, Workforce Engagement and Inclusion Lead 

Contact Number  Ext 7475 

Email  Sharon.landrum@nhs.net 
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1 
 

1.0 Executive Summary 
The gender pay gap legislation introduced in April 2017 requires that UK employers with 250 
employees or more publish data about their gender pay gap on an annual basis (based on a 
snapshot date of 31st March each year for the public sector. Information contained within this 
report is therefore based on 31st March 2023 data in line with national reporting requirements. 
 
Th�]�•���Ç�����Œ�•�[ report shows a number of pleasing improvements, with reductions seen in both the 
mean and median gender pay gaps and no median bonus gender pay gap this year e.g. 0%.  
 
An increase can however be seen in the mean gender bonus pay gap. This is largely due to staff 
obtaining local and national Clinical Excellence Awards and whilst local awards have been shared 
equally amongst all eligible staff since COVID-19, previous awards are retained, with levels having 
increased increased each year. This is in addition to 60% more eligible male Consultants (than 
females), has resulted in continuous gender pay gaps in favour of males. 
 
Bonus payments are largely related to clinical excellence awards (CEA) and discretionary points and 
can be correlated to the number of male consultants who have additional service with the Trust and 
have therefore reached higher levels of awards.  
 
The proportion of staff receiving bonuses is low overall, however continues to be extremely low for 
female employees. Only 1.77% of eligible female staff have received, compared with 10.47% of 
male colleagues (an 8.7% difference). There are significantly higher levels of females working at 
WUTH, along with lower levels of female consultants, which will also contribute to the results in this 
area. 
  
The number of female employees (78.4%) continues to significantly outweigh the number of males 
(21.6%). The ratio of female employees is higher in all pay quartiles, with the lowest ration in the 
highest quartile (71.2%). 
 
2019 Government recommendations identified key areas that would work to reduce the gender pay 
�P���‰�����v�����Á�}�u���v�[�•���‰�Œ�}�P�Œ���•�•�]�}�v���]�v���š�Z�����Á�}�Œ�l�‰�o�����������v�����š�Z���•�������Œ���W 

�x create an inclusive culture 
�x �•�µ�‰�‰�}�Œ�š���Á�}�u���v�[�•�������Œ�����Œ�������À���o�}�‰�u���v�š 
�x progression for part-time workers 
�x improve recruitment and promotion processes 
�x measure and evaluate policies to support diversity and inclusion 

 
A number of actions have been completed over the last few years to support reductions and 
summary details are contained within the body of the report. 
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2 
 

2.0 Background and Introduction �t reporting requirements 
 
The gender pay gap legislation introduced in April 2017 requires that UK employers with 250 
employees or more publish data about their gender pay gap on an annual basis (based on a 
snapshot date of 31st March for the public sector).  
 
The gender pay gap shows the difference between the average (mean or median) earnings of men 
���v�����Á�}�u���v�����v�����]�•�����Æ�‰�Œ���•�•���������•�������‰���Œ�����v�š���P�����}�(���u���v�[�•�������Œ�v�]�v�P�•�X 
 
This report is therefore based on the snapshot date of 31st March 2023 and is based on six 
calculations as required under the Equality Act 2010 (Specific Duties and Public Authorities) 
Regulations 2017 applicable to the public sector: 
 

1. mean (average) gender pay gap using hourly pay 
2. median gender pay gap using hourly pay 
3. percentage of men and women in each hourly pay quarter 
4. percentage of men and women receiving bonus pay 
5. mean (average) gender pay gap using bonus pay 
6. median gender pay gap using bonus pay 

 
Wirral University Teaching Hospital WUTH) is committed to ensuring that the principles of the 
Public Sector Equality Duty (PSED) are upheld and that we eliminate discrimination and ensuring 
working towards advancing opportunities and fostering good relations. This report is therefore vital 
not only to ensure compliance with national requirements, but to support the Trust in identifying 
where any gaps my lie and what actions are required to create improvements. 
 
The Trust views analysis of any gaps in gender pay as a valuable tool in identifying levels of equality 
in the workplace, female / male participation and how effectively talent is being maximised.  
 
The gender pay gap differs from equal pay (which deals with the pay difference between men and 
women who carry out the same or similar jobs, or work of equal value). Wirral University Teaching 
Hospital pays staff of different genders equally if they perform the same job or work of similar 
value.  
 
2.1 Staff included in the gender pay gap data 
Data is based on full-pay relevant employees at the snapshot date of 31st March 2023. 
 
2.2 What counts as pay? 
The gender pay gap includes basic pay, paid leave, allowances, pay for any piecework and bonus 
pay and excludes overtime pay, expenses, pay in lieu of notice, the value of salary sacrifice, 
redundancy or termination payments, arrears of pay, shift premiums and benefits in kind. 
 
2.3 Median and Mean 
The mean hourly rate is the average hourly wage across the entire organisation so the mean gender 
�‰���Ç���P���‰���]�•�������u�����•�µ�Œ�����}�(���š�Z�������]�(�(���Œ���v�����������š�Á�����v���Á�}�u���v�[�•���u�����v���Z�}�µ�Œ�o�Ç���Á���P�������v�����u���v�[�•���u�����v��
hourly wage.  
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The median hourly rate is calculated by ranking all employees from the highest paid to the lowest 
paid, and taking the hourly wage of the person in the middle; the median gender pay gap is the 
���]�(�(���Œ���v�����������š�Á�����v���Á�}�u���v�[�•���u�����]���v���Z�}�µ�Œ�o�Ç���Á���P�����~�š�Z�����u�]�����o�����‰���]�����Á�}�u���v�•�����v�����u���v�[�•���u�����]���v��
hourly wage (the middle paid man).  
 
3.0 Wirral University Teaching Hospital Demographics 
 
The overall gender split within WUTH is shown in 
figure 1.  
 
The number of female employees significantly 
outweighs the number of male employees and the 
split has reduced by 1.2% since last year. 
 
 
4.0 �t�]�Œ�Œ���o���h�v�]�À���Œ�•�]�š�Ç���d�������Z�]�v�P���,�}�•�‰�]�š���o�[�•��Gender Pay Gap 
Gender pay gap calculations are based on the reporting requirements listed above and include 
bonus pay.   
 
4.1 Median gender pay gap (%) 
 

 

5.9%  
 

Regional average (last year) 
10.6%  

 
National average (last year)  

 9.3%  
 

 
4.2 Mean gender pay gap (%) 

 

19.4 %  
 

Regional average (last year) 
24.5%  

 
National average (last year)  

 20.5%  
 

 
Summary of Findings  
�d�Z�]�•���Ç�����Œ�•�[��findings identify that whilst there is still a gender pay gap in favour of males, the gap has 
reduced significantly this year from 21.2% last year to 19.4% this year and is the lowest gender pay 
gap recorded since commencement of the reporting requirements. The median pay gap has also 
reduced from 7.3% last year to 5.9% this year.   

Female 
count 5023, 

78.4%

Male count 
1386, 

21.6%

Figure 1.

Fig. 2  Gender Pay Gap Annual Comparison 
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10.0%

20.0%
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Overall page 163 of 217



 

4 
 

5.0 Salary 
WUTH salary quartiles 
 
Females are in the majority in all pay quartiles however there is a lower proportion of females in the 
highest pay quartile, with numbers decreasing in this quarter this year. 
 
There are increases in females in the lowest and upper middle quartiles this year and reductions in 
the others.  
 

 
 
 
 
 
 
 

6.0 Bonus pay gender gap 
Bonus pay includes clinical excellence awards and discretionary points. 
 
6.1 Mean bonus gap (%)  

    

         21.1% 
 

6.2 Median bonus gap (%) 
 

 
          0% 

 
 
Clinical excellence award (CEA) payments increase up an agreed framework as service continues. 
The Trust has a number of male employees with long-service that will therefore receive a higher 
scale of award.  
 

Female 
count 1284 

= 80.1%

Male count 
319  = 19.9%

Lower middle pay quartile

Female 
count 1261 

= 78.8%

Male count 
339 = 21.2%

Lowest pay quartile

Female 
count 1337  

= 83.4%

Male count 
266  = 16.6%

Upper middle pay quartile

Female 
count 1141  

= 71.2%

Male count 
462  = 28.8%

Highest pay quartile

Fig. 3 Bonus Pay Gender Pay Gap Annual Comparison 

 
 

0.0%
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20.0%

30.0%

40.0%
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Due to the impact of COVID-19 on the service, CEAs have been evenly distributed to all eligible 
colleagues and not linked to an application process.  This was in line with national guidance and 
agreed at JLNC.  
 
7.0 Bonus pay proportions 
The proportion of staff receiving bonuses is low overall however whilst data shows an increase in 
the number of eligible staff receiving bonuses this year, the difference in proportionality of males 
and females has increased with only 1.77% of female staff (94 females) receiving bonus pay 
compared with 10.47% of male colleagues (150), resulting in an 8.7% difference this year compared 
to 5.1% last year.  
 
8.0 Additional Data 
In addition to the legislative requirements and in order to further analyse data and seek 
improvements, WUTH have decided to further breakdown data collected per pay bands as follows: 
 
Gender count and mean averages per pay grade  
 

 
 
 
Fig 4. Gender count per banding  

 
 

9. Actions Undertaken to Reduce Pay Gaps 
The Trust has implemented a number of actions over the last few years to support reduction in pay 
gaps and these include:  
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�x The Trust removed personal identifiable information from applications for clinical excellence 
awards and discretionary points in order to remove any potential conscious / unconscious 
bias from the process. Prior to COVID-19, the application process saw a rise in the number of 
female applicants.  

�x Additional engagement and support with female Consultant colleagues regarding application 
for CEA and support offered as necessary. 

�x Promotion of male and female role models �t the Trust continues to promote and celebrate 
the achievements of our staff including as part of International Mens and Womens Day and 
continues to share stories and experiences of female colleagues in Trust communications.   

�x Two Springboard (personal and professional development programmes for women have 
been completed, with Navigator, a mens personal and professional development 
programme completed in 2023.  

�x �d�Z�����d�Œ�µ�•�š�[�•���Œ�����Œ�µ�]�š�u���v�š���š�����u��were brought back in-house with effect from April 2020 and an 
extensive review of workforce monitoring processes and data have taken place and revisions 
made to ensure robust and effective monitoring.  

�x The Trust has developed a new People Strategy, with engagement from a variety of staff 
across the Trust 

�x A new Equality, diversity and inclusion (EDI) strategic commitment has been developed, to 
underpin the People Strategy and ensure an EDI lens is placed on deliverables. 

�x A review has been undertaken of flexible working within the Trust, with stakeholder groups 
in place to identify key actions to ensure improvements moving forwards 

�x A menopause staff network was established with a range of activities and guidance 
developed, including new webpages offering advice and support to staff. A dedicated staff 
menopause clinic has been established and specialists offering information and support 
sessions for staff.  

�x A new armed forces network has been established to support forces families and whilst still 
new, has already support isolated and worried family members. 

�x A Strategic Trustwide Retention Group was launched, with a variety of actions completed to 
support retention of our staff, including career clinics; listening events; exit survey process 
review and a new Band 5 Registered Nurse transfer process.  

�x A new leadership qualities framework has been developed, with leadership for all 
development offerings for staff at all levels 

�x The Trust is striving to ensure equality, diversity and inclusion is embedded within its core 
functions and decision-making processes. Awareness raising on the importance of valuing 
and ensuring equality, diversity and inclusion is included within development programmes 
and in particular our leadership and management development offerings.   

�x Range of Trust policies reviewed to ensure best practice is adhered to with regards to family 
friendly policies and a more flexible approach 

�x Our flexible working policy and processes have been reviewed, with a new toolkit developed 
and Flexible Working Ambassadors identified across the Trust  

�x Wellbeing conversations introduced and linked to appraisal processes 
�x A new appraisal and check-in process has been launched following Trustwide consultation 

and engagement 
 

11.0 Summary  
In summary, key findings are: 
Reduced mean gender pay gap from 21.2% to 19.4%. 

1) Reduced median gender pay gap from 7.3% to 5.9%, in favour of males 
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2) No median bonus pay gap, reducing from 5.6% last year 
3) Increased mean bonus pay gap from 16.4% to 21.1% 
4) Increased disproportionately of levels of bonus pay, with 1.77% of females in receipt, 

compared with 10.47% of male colleagues 
5) Continued low levels of female employees in Consultant positions 
6) Continued lower levels of male staff compared with females overall 
7) Lowest ratio of female staff in the upper quartile 

 
A number of improvements can be seen within the gender pay gap data this year, with the lowest 
mean gender pay seen since commencement of the reporting and no median bonus pay gap.  
 
A number of steps have been taken across the organisation to support workforce wellbeing and 
worker experiences and support development and personal growth for staff. It is therefore hoped 
that improvements can continue to be seen. 

 
12.0 Next steps  
Key actions for 2023/24 will therefore be: 

1) Deep dive into bonus pay information to further understand areas for improvement 
2) Continued implementation of the Trusts People Strategy and ED&I strategic commitment 

deliverables  
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Appendix B 

1 
 

Additional Gender Pay Gap Information 
 
Table 1 �t Gender Pay Gap Information comparing Black, Asian and Minority Ethnic (BAME) staff and 
non-BAME colleagues 
  

All staff Female Male 
Total White staff average hourly pay £22.06 £21.41 £24.21 
Total BAME staff average hourly pay £24.64 £21.77 £26.95 

Pay gap 11.7% 1.7% 11.30% 

 
 
Table 2 �t Gender Pay Gap Information comparing Disabled and non-disabled staff 
  

All staff Female Male 
Total Disabled staff average hourly pay £16.56 £16.70 £16.22 

Total non-disabled staff average hourly pay £18.44 £17.47 £21.95 
Pay gap -10.2% -4.4% -26.10% 

 
Table 3 �t Gender Pay Gap Information comparing Lesbian, gay, bisexual and non-binary staff (LGB+) 
staff with heterosexual or straight colleagues 
  

All staff Female Male 

Total Heterosexual or straight staff 
average hourly pay 

£18.37 £17.47 £21.81 

Total LGB+ staff average hourly pay £16.94 £17.19 £16.55 
Pay gap -7.8% -1.6% -24.10% 
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Board of Directors in Public       Item 11 

24 January 2024  

 

Title  Governance Update  

Area Lead  David McGovern, Director of Corporate Affairs  

Author  Cate Herbert, Board Secretary  

Report for  Approval  

 

Executive Summary and Report Recommendations  

�7�K�L�V���U�H�S�R�U�W���S�U�R�Y�L�G�H�V���W�K�H���D�Q�Q�X�D�O���U�H�Y�L�H�Z���R�I���W�K�H���5�H�V�H�D�U�F�K���D�Q�G���,�Q�Q�R�Y�D�W�L�R�Q���&�R�P�P�L�W�W�H�H�¶�V���7�H�U�P�V���R�I��
Reference, and the refreshed Statement of Purpose, and a proposal for the Board Security 
Champion as well as increased NED visibility. 

 

Both the Terms of Reference and the Statement of Purpose have been through an annual 
refresh and are presented to the Board for approval.  

 

There is now a statutory requirement for NHS bodies to designate a NED or non-officer 
�P�H�P�E�H�U���W�R���S�U�R�P�R�W�H���V�H�F�X�U�L�W�\���P�D�Q�D�J�H�P�H�Q�W���Z�R�U�N���D�W���E�R�D�U�G���O�H�Y�H�O�����,�Q���R�U�G�H�U���W�R���D�O�L�J�Q���W�K�H���%�R�D�U�G�¶�V��
appointment to this role to the most appropriate portfolio holder, it is proposed that Sir David 
Henshaw, as Chair of Estates and Capital Committee, is appointed to this Champion role. 

 

It is recommended that the Board:  

�x Approves the Statement of Purpose.  
�x �$�S�S�U�R�Y�H�V���W�K�H���5�H�V�H�D�U�F�K���D�Q�G���,�Q�Q�R�Y�D�W�L�R�Q���&�R�P�P�L�W�W�H�H�¶�V���7�H�U�P�V���R�I���5�H�I�H�U�H�Q�F�H������ 
�x Approves Sir David Henshaw as NED Champion for Security Management; and  
�x Notes further arrangements for NED visibility and engagement. 

 

Key Risks  

This report relates to these key Risks: 

�x The Trust should ensure that there is robust governance processes and documentation 
in place to support effective decision making and delivery of objectives.  

  
Contribution to Integrated Care System objectives (Triple Aim Duty):  

Better health and wellbeing for everyone  No 

Better quality of health services for all individuals  Yes 

Sustainable use of NHS resources  No 
 

Which strategic objectives this report provides information about:  
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Outstanding Care:  provide the best care and support Yes 

Compassionate workforce:  be a great place to work No 
Continuous Improvement:  maximise our potential to improve and deliver 
best value No 

Our partners:  provide seamless care working with our partners No 

Digital future:  be a digital pioneer and centre for excellence No 

Infrastructure:  improve our infrastructure and how we use it. No 
  

Governance journey  

Date Forum  Report Title  Purpose/Decision  

11 Jan 2024 Research and Innovation 
Committee 

Annual Review of Terms 
of Reference  Approval 

 

1 Narrative  

1.1  Statement of Purpose  

CQC require that each Trust registers a statement of purpose, which outlines the 
�7�U�X�V�W�¶�V���S�U�L�R�U�L�W�L�H�V�����D�Q�G���J�L�Y�H�V���D�Q���R�Y�H�U�Y�L�H�Z���R�I���D�O�O���V�H�U�Y�L�F�H�V���S�U�R�Y�L�G�H�G�����,�W���L�V���D�O�V�R���D��requirement 
of the Code of Governance that the Board has a formally agreed statement of purpose 
in place, and this serves to fulfill that required. 

 

�:�8�7�+�¶�V���V�W�D�W�H�P�H�Q�W���R�I���S�X�U�S�R�V�H���K�D�V���E�H�H�Q���U�H�Y�L�H�Z�H�G���R�Y�H�U���W�K�H���S�D�V�W���I�H�Z���P�R�Q�W�K�V�����Z�L�W�K��
engagement from all areas, and is now presented for approval prior to submission to 
the CQC.  

1.2  Research and Innovation Committee Terms of Reference  

An annual refresh has been undertaken on the Terms of References for Board 
Assurance Committees. These were provided to each Committee for feedback and all 
the requested amendments have been made. 

 

The Committee reviewed their Terms of Reference on 11th January 2024, and agreed 
that the document remained fit for purpose. No major changes were made to the 
document. 

 

The Board are therefore asked to note the appended Terms of Reference. As with all 
other Terms of Reference, this will continue to be a live document and will be reviewed 
annually in line with good governance practice.  

1.3  NED Champion �± Security Management  

Under the Directions to NHS Bodies on Security Management Measures 2004 there is 
a statutory requirement for NHS bodies to designate a NED or non-officer member to 
promote security management work at board level. This is corroborated by the NHS 
guidance on NED Champion roles as published in 2021. 

 

This role has been undertaken by Lesley Davies since 2022. However, Lesley is also 
the Wellbeing Guardian which is in line with her role as People Committee Chair.   
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It is therefore proposed that Sir David Henshaw is appointed as the NED Champion for 
Security Management given his role as Chair of the Estates and Capital Committee, 
and his natural involvement in that portfolio, which also manages security.   

1.4  Board Walkabouts  

From April, it is proposed that, prior to each Public Board meeting, each NED is paired 
with an Exec for a walkabout to a different area of the hospital. This is a further 
enhancement to our current arrangements for visits of this nature and could focus on 
the area the NED is partnered with, or an �D�U�H�D���W�K�D�W���K�D�V�Q�¶�W���E�H�H�Q���Y�L�V�L�W�H�G���I�R�U���V�R�P�H���W�L�P�H����A 
standing item will then also be added to the Board seminar to allow a place for Board to 
feedback on the findings of their walkabouts.  

 

A schedule to guide these additional visits will be drawn up and arrangements put in 
place to support them.  

 

2 Implications  

2.1  Patients  
�x No direct impact on patients  

2.2  People  
�x No direct impact on people  

2.3  Finance  
�x No financial implications  

2.4  Compliance  
�x The NED champion roles support compliance with statutory requirements and 

NHS guidance 
�x The Statement of Purpose supports compliance with CQC requirements and the 

Code of Governance.  
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Values

Managing Specialty CPMS ID Short Name

Sum of 
Network 

Recruitme
nt

Sum of 
Network 
Target

Anaesthesia, Perioperative Medicine and Pain Management 32256 Perioperative Quality Improvement Programme: Patient Study 163 50
Anaesthesia, Perioperative Medicine and Pain Management Total 163 50

Cancer 18067 Add-Aspirin 30 30
39201 MITHRIDATE Trial Version 2.0 10-June-2019 1 3
40854 IP2 - ATLANTA 4 8
41829 Molecular analysis of the Sloane Project 29 33
46520 ATNEC 0 9

Cancer Total 64 83
Cardiovascular Disease 18234 Epidemiology, management, outcomes and pathophysiology of SCAD 0 1

Cardiovascular Disease Total 0 1
Children 42960 Fluids Exclusively Enteral from Day 1 (FEED1) 26 30

44406 SurfON 0 0
49271 Covid impact on RSV Emergency Presentations: BronchStart 0 1
54734 Care at the end of life in babies and children (NICU and PICU) WS3b 0 5
54912 The neoGASTRIC trial 18 72
44914 (AZithromycin ThErapy for Chronic lung disease 2) (AZTEC2) 8 8

Children Total 52 116
Critical Care 35421 Biomarker-guided duration of antibiotic treatment for sepsis 12 48

38197 REMAP-CAP 10 1
30540 GenOMICC 173 500

Critical Care Total 195 549
Dermatology 8090 BADBIR 99 50

46547 VenUS 6 Compression therapies for treatment of venous leg ulcers V1.0 17 40
Dermatology Total 116 90

Diabetes 9689 ���Z�E���ñ�ñ�î���~�/�v���]�����v�š�����v�����Z�]�P�Z���Œ�]�•�l���š�Ç�‰�����í�����]�������š���•�����}�Z�}�Œ�š���t���������Z���^�^�r�î�•48 10
Diabetes Total 48 10

Genetics 8630 Molecular Genetics of Adverse Drug Reactions (MOLGEN) 2 10
Genetics Total 2 10

Haematology 14145 UK Childhood ITP Registry 13 10
Haematology Total 13 10

Health Services Research 13550 Narratives of health and illness for Healthtalkonline 2012 0 0
57860 Evaluating the Saving Babies Lives Care Bundle Version 2 66 10

Health Services Research Total 66 10
Hepatology 5630 PBC Genetics Study 2 10

Hepatology Total 2 10
Infection 14152 Clinical Characterisation Protocol for Severe Emerging Infection 2754 2

45388 RECOVERY trial 520 5
Infection Total 3274 7

Musculoskeletal Disorders 2879 GCA Consortium 32 9
7302 Toxicity from biologic therapy (BSRBR) 103 10

12689 UKIVAS 8 5
36354 MONITOR PsA (Cohort) 0 6
37702 SPEED 0 9
40029 Investigating Molecular Mechanisms in Articular Cartilage 124 100
44431 IMID BioResource 11 70

Musculoskeletal Disorders Total 278 209
Primary Care 52230 Measuring Loneliness Study 257 1

Primary Care Total 257 1
Renal Disorders 6726 RADAR 138 30

11704 The UK Calciphylaxis Study 2 2
31929 Cholecalciferol in Patients on Dialysis   - SIMPLIFIED 49 20
50088 PHOSPHATE 3 20
53811 Kidney transplant patient decision making Version 1 3 1

Renal Disorders Total 195 73
Reproductive Health and Childbirth 14362 The Cleft Collective Cohort Studies 0 0

39901 TTTS Registry 12 10
40203 C-STICH2 Randomised controlled trial of emergency cerclage 0 0
42795 LOCI: Letrozole Or Clomifene for Ovulation Induction 20 30
45312 The Tommy's National Rainbow Clinic Study 23 1
49947 Smoking, Nicotine and Pregnancy 3 (SNAP 3) Trial 19 30
56469 Chapter Cohort Study 37 1

Reproductive Health and Childbirth Total 111 72
Respiratory Disorders 53700 LISP - Longitudinal Investigation of Secondary Pneumothorax 7 6

53971 IMPROVE trial 0 36
54032 ASPECT 11 21

Respiratory Disorders Total 18 63
Stroke 40836 OPTIMAS Trial 15 13

50395 TICH-3 3 3
50451 Huawei Stroke Study 19 18
50728 Metoclopramide for Avoiding Pneumonia after Stroke (MAPS-2) Trial 1 28
48029 ENRICH-AF: Edoxaban for IntraCranial Haemorrhage survivors with AF 4 1

Stroke Total 42 63
Surgery 38354 RAPID-I Version 1.0 0 10

39722 Reduction Of Surgical Site Infection using several Novel Interventions 89 9
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Surgery 42832 PMCF Study of LiquiBand FIX8® OHMF Device 5 20
50862 LaCeS2 1 15

Surgery Total 95 54
Trauma and Emergency Care 49465 PARAMEDIC-3 0 0

Trauma and Emergency Care Total 0 0
Grand Total 4991 1481
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