
�%�2�$�5�'���2�)���'�,�5�(�&�7�2�5�6���,�1���3�8�%�/�,�&



�%�2�$�5�'���2�)���'�,�5�(�&�7�2�5�6���,�1���3�8�%�/�,�&

�����1�R�Y�H�P�E�H�U����������

�������������*�0�7���(�X�U�R�S�H���/�R�Q�G�R�Q



�$�*�(�1�'�$

���� �%�R�D�U�G���R�I���'�L�U�H�F�W�R�U�V���L�Q���3�X�E�O�L�F ��

�����%�R�D�U�G���R�I���'�L�U�H�F�W�R�U�V���3�X�E�O�L�F���$�J�H�Q�G�D���S�G�I ��

�����%�R�D�U�G���R�I���'�L�U�H�F�W�R�U�V���L�Q���3�X�E�O�L�F���0�L�Q�X�W�H�V�����������2�F�W�R�E�H�U���S�G�I ��

�����$�F�W�L�R�Q���/�R�J�������3�X�E�O�L�F���%�R�D�U�G���S�G�I ����

�����&�K�L�H�I���(�[�H�F�X�W�L�Y�H���2�I�I�L�F�H�U���5�H�S�R�U�W���S�G�I ����

���������:�8�7�+���,�3�5���6�3�&���'�D�V�K�E�R�D�U�G�������2�F�W���������������������&�)�2���S�G�I ����

�������������&�)�2���&�R�P�P�H�Q�W�D�U�\���0�����S�G�I ����

���������&�K�L�H�I���2�S�H�U�D�W�L�Q�J���2�I�I�L�F�H�U���5�H�S�R�U�W���S�G�I ����

���������0�R�Q�W�K�O�\���0�D�W�H�U�Q�L�W�\���5�H�S�R�U�W���S�G�I ����

���������%�$�)���S�G�I ����

�������������,�Q�W�H�J�U�D�W�H�G���3�H�U�I�R�U�P�D�Q�F�H���5�H�S�R�U�W�������1�R�Y�������������S�G�I ����

�������������:�8�7�+���,�3�5���6�3�&���'�D�V�K�E�R�D�U�G�������2�F�W�����������������,�Q�W�U�R���S�G�I ����

�������������:�8�7�+���,�3�5���6�3�&���'�D�V�K�E�R�D�U�G�������2�F�W���������������������&�2�2���S�G�I ����

�������������:�8�7�+���,�3�5���6�3�&���'�D�V�K�E�R�D�U�G�������2�F�W���������������������0�'���S�G�I ����

�������������:�8�7�+���,�3�5���6�3�&���'�D�V�K�E�R�D�U�G�������2�F�W���������������������&�1���S�G�I ����

�������������&�1���&�R�P�P�H�Q�W�D�U�\�������6�H�S�W���I�L�J�X�U�H�V���I�R�U���1�R�Y�������������%�R�'���S�G�I ����

�������������:�8�7�+���,�3�5���6�3�&���'�D�V�K�E�R�D�U�G�������2�F�W���������������������&�3�2���S�G�I ����

�������������&�3�2���&�R�P�P�H�Q�W�D�U�\�������I�R�U���1�R�Y���������S�G�I ����

�����:�L�Q�W�H�U���3�O�D�Q�������������������%�R�'���1�R�Y�H�P�E�H�U�������������S�G�I ����

�����������(�V�W�D�W�H�V���D�Q�G���&�D�S�L�W�D�O���&�R�P�P�L�W�W�H�H���S�G�I ������

�����������)�L�Q�D�Q�F�H���%�X�V�L�Q�H�V�V���3�H�U�I�R�U�P�D�Q�F�H���&�R�P�P�L�W�W�H�H���S�G�I ������



�������%�2�$�5�'���2�)���'�,�5�(�&�7�2�5�6���,�1���3�8�%�/�,�&

�5�(�)�(�5�(�1�&�(�6 �2�Q�O�\���3�'�)�V���D�U�H���D�W�W�D�F�K�H�G

�����%�R�D�U�G���R�I���'�L�U�H�F�W�R�U�V���3�X�E�O�L�F���$�J�H�Q�G�D���S�G�I

�����%�R�D�U�G���R�I���'�L�U�H�F�W�R�U�V���L�Q���3�X�E�O�L�F���0�L�Q�X�W�H�V�����������2�F�W�R�E�H�U���S�G�I

�����$�F�W�L�R�Q���/�R�J�������3�X�E�O�L�F���%�R�D�U�G���S�G�I

�����&�K�L�H�I���(�[�H�F�X�W�L�Y�H���2�I�I�L�F�H�U���5�H�S�R�U�W���S�G�I

���������:�8�7�+���,�3�5���6�3�&���'�D�V�K�E�R�D�U�G�������2�F�W���������������������&�)�2���S�G�I

�������������&�)�2���&�R�P�P�H�Q�W�D�U�\���0�����S�G�I

���������&�K�L�H�I���2�S�H�U�D�W�L�Q�J���2�I�I�L�F�H�U���5�H�S�R�U�W���S�G�I

���������0�R�Q�W�K�O�\���0�D�W�H�U�Q�L�W�\���5�H�S�R�U�W���S�G�I

���������%�$�)���S�G�I

�������������,�Q�W�H�J�U�D�W�H�G���3�H�U�I�R�U�P�D�Q�F�H���5�H�S�R�U�W�������1�R�Y�������������S�G�I

�������������:�8�7�+���,�3�5���6�3�&���'�D�V�K�E�R�D�U�G�������2�F�W�����������������,�Q�W�U�R���S�G�I

�������������:�8�7�+���,�3�5���6�3�&���'�D�V�K�E�R�D�U�G�������2�F�W���������������������&�2�2���S�G�I

�������������:�8�7�+���,�3�5���6�3�&���'�D�V�K�E�R�D�U�G�������2�F�W���������������������0�'���S�G�I

�������������:�8�7�+���,�3�5���6�3�&���'�D�V�K�E�R�D�U�G�������2�F�W���������������������&�1���S�G�I

�������������&�1���&�R�P�P�H�Q�W�D�U�\�������6�H�S�W���I�L�J�X�U�H�V���I�R�U���1�R�Y�������������%�R�'���S�G�I

�������������:�8�7�+���,�3�5���6�3�&���'�D�V�K�E�R�D�U�G�������2�F�W���������������������&�3�2���S�G�I

�������������&�3�2���&�R�P�P�H�Q�W�D�U�\�������I�R�U���1�R�Y���������S�G�I

�����:�L�Q�W�H�U���3�O�D�Q�������������������%�R�'���1�R�Y�H�P�E�H�U�������������S�G�I

�����������(�V�W�D�W�H�V���D�Q�G���&�D�S�L�W�D�O���&�R�P�P�L�W�W�H�H���S�G�I

Overall page 1 of 115



�����������)�L�Q�D�Q�F�H���%�X�V�L�Q�H�V�V���3�H�U�I�R�U�P�D�Q�F�H���&�R�P�P�L�W�W�H�H���S�G�I

Overall page 2 of 115



�

�

��������� ����������	�
����
�	������	��

�	���� �
��

���������
��
�������


����� ��������������

�
�	��
��� ����	��

�

�����	������ ��	�� �

� �� �
����
�����!"���#	

�����!�

��
� $	�����	���
� 
%�&� �

� �� �
������	��
����'��
�

�� $	�����	���
�
%�&� �

� �� (	���

������
�	��
�(

�	�#� $	�����	���
�
%�&� �

) �� !��	���*�#� $	�����	���
�
%�&� �

�������
��������
��	�����������
� �

� �� $�����$����� �
�
�$�	�%� �

+ � � ,%�	�
���
	�


�����$����
#	��'

�

���
����	� ��
�

$	�����	���
�
%�&� �

- � � ,%	
��./
���	�
�0��	�
��1
"���� 2��
��
�����

� �

3 � � ������!

�����
�1
"���
�
�
3 �4� ,%	
��5	����
�0��	�
��1
"�����
3 �4� ,%	
��0"
���	�#�0��	�
��1
"�����
3 �4� (���%���(��
��	���1
"����
3 )4� ������!

�����
�5���
&��6�
3 �4� '��
#���
���
��������
�1
"����
�

�
�
(��6�,%	�#
��
����
��7
������
8�����5
��
���
���	��(�9��
���
./
���	�
��	�
����
�
�

�
�
�
�
2��*��
�� �
�

: � � �	��
��0"
���	���������� ����
��7
������ �

�
����������	�������
��� �

�� � � �� �4� .
���

�����,�"	����,���	��

�
�� �4� 5	����
���
	�


��
��������
�

,���	��

�
�� �4� ,����	�����9��
����
��� ����	� �
�

$	�����	���
�
%�&�
$�
�*��	�
��
�
$	�����	���
�
%�&�

�

��
������������� �

�� � � ;�

�	��
������9��
����
���������	�� $	�����	���
�
% �&� �

�� � � (

�	�#�1
�	
&� $	�����	���
�
%�&� �

�� � � !�����%
����
	�


� $	�����	���
�
%�&� �

�	���	���
����
�������������� � � �

�
��

����+��
�
��
������<��:������������

�

Overall page 3 of 115



�

�
� � ���

�
� �
�
�

�
�������������	
��
�� ��� ������	�
����
��� � ��� � �������	������������� ����� ���
�� ��� ���	������ ��� ������������������ ���
�� ��� ������	������ � ��� � �������	���������� ���
�� ��� ����
����� 
�� � ��� � �������	���������� ���
�! � "��#�

�����$���!�
�� ��� ��� � �������	���������� ���
%� ��� %�
������	��
 � ��� � �������	���������� ���
&� ��� &����������'�
 � ����#��������	� ���
�� ��� �����  �����	��
�� ��� !�
����� ����������������������#��������	� ���
�( � �������(��
��� �� ����#�)���������)##���� ���
�� ��� ��*
��'��� � ����#�"������)##���� ���
!� � !�����������*������ ��� ����#����������)##���� ���
+, ��� +�����,������ � ����#����
� ���
!� ��� !�� ����
��� ��� ����#�,������� )##���� ���
�
�	�


�	�
	����
�! ��� ��	�
�!�-�	��� ��� ����������#�����������.##���
 ���
�� ��� ��������*��� ��� /���
���������� ���
&&�� &�'�
�&�� 
�� � ����
 � ����������-�	��������)##���� �
�� � �������� �
 � ����������#���''���������
���
� !�� ����� �
&%� &��%�	����� ��	�
����������������#����
������!�
� �#����

01�'��2
���
�����
���2
���	�
���3� 4����'�56 7�
�! � � ������$�!���� � �������!�
�������������� 4����'�568 �
&+-� &���+������-��
����� ������������������#�������" ��	���������
���������

4����'�98 �
�� � ���������'� � �������%��
�"�*����-�	������ �
"� � "�����	�� � "�*����-�	����� �
+� � +��������� � "�*����-�	������ �
(& � (�����&���
 � "�*����-�	����� �
�
�����������
�%� ����%���'�� ��� ��� � �������	���������� ���
�

���	�
�
�
�� �

��	�
��� ��
��	�

�� ��������
	��������������������	���
�
��� �����'�
� ���� ���
���� ��� ���� '������6� .�������
� � ��� ����
�
�*�	�6 �

�

���
�	�� /���
��#���������
����"�*����

�

�� 1�
��

���8�)���*���:;:7�

���

��	� ��*��
�

Overall page 4 of 115



�
�

�

�� ����
�

��	������	
����
�
�
��� ������
�
� ����� 
������
� ��
� ��� ������
�
� ��� ���� ����� ��� ����
����
�����'
������
������
6 ��

�

�� ��	�
������������������
�	��
�
+��� '�����
� �#� ���� ���	���
� '������� ���
� ��� ���� < �� � �����'*���
����� ���� !"� ��
������������������
6 ��

�

#� ��
��	�����
�
�����
�����
������������
��������
�����	��������''� �������
�*����
��
�����
� ��
� �����#���� ���� ������� ��������� ��� ���� � ��''������
����
�*��
�#����
6�
�
+���/���
� $ %"� ��������������� 6��

�
�
�

&� �

��	
�'
��(�
�
+��� /���
� 	����
� �� 
����� #��'� �� �������� ���� �����	� 
� ����� ���
.������ "�� � #��� �)=��� ��
� 
�*
�>����� ��'���������
� ����
��>����
� �����
�	�� �����'���6����� ��
� 
�����*���� 
� ����
�
� �����
"+��?� ��
� �����	�
� 
����#������ 
������� #��'� ������ � ��
��� � ���
��������� ����?� ��
� ��*� &���
?� "
�����������
�� ��
� + ���'��
��������
�6����
�
+��������������� �
�����
��##�#����������������
�
� �����6�
�
+���/���
��
 �
���������������� 
�*����

�
�������� ����
���*6��
�
�����
�����
��������
��##�
���������
���'���������� ����/���
6��
�
+���/���
� $ %"� �������������
����6� �

�

)� *+
����,���	����
	��'
�

������������
�
��� 
����
� ����� ������ ���� ���������� ���
� ��������
�� �
� ��
�
��''���������
���������������������/?���
�����
���� �
�����
�����
�����������������
�
��0��:�3��������
����9976��
�
��������
�
������!.�+�'������������������
�����
��� �����������
�

����#������#���
���������������
���� #����������

 �
?��������������
���������
���������������
��	
������'�����*����>��� �
6��
�
��� 
����
� ����� ������ ���� �� ���� �#� ������� ������
� �� ���
�
� ��� ����
'�'���?���
����������+��
��
����
�#���
������
����� �������	�
�
���

����'����
���
��##����	��
��	���6�
�
+���/���
� $ %"� �������
���6 �

�

-� *+����".���
���� ������/�������
�
�

�

Overall page 5 of 115



�
�

�

&�� ��	�� ��� �	��	���� �#� ���� ������?� ������������� ��� � ��
���� ���
��
�
������ ������� ��
� ���� 	�
��� #��'� "��#�

��� +�'� /����
� ��� ����
'�
������������
6��
�
&����
������
����������
��#�
�
��

����#��'������!. �+�/���
?���
�
�����"!.�����
��������������*���������%��
��'6��
�
+���/���
��
 �
��������������������������
�*����

� 
��������������
���������	�'���6��
�
�����>����
��#���������
��#���''������������������� ��
������������
���� ���
� ��� ���� ��������
���
� ����� ���� �����
� ��	� �	�
� ��� ����
���������
�
����
6��
�
������#��'�
����
��
�������
�6��
�
+���/���
 �$ %"� ����������� 6�

0� ,�
��������
	��������
��
�
01�2� *+����3�	
	��� ������������
��
�
!�� ����
� ���� ��
 � ������
� �����
�� ����� 
��������� �� ����?� ��
�
�������
����������+��
����
��������
���
�#������#�@ 996<'������
����
����� �#�@996A'6�+��� ��
������� #�	����*��� 	�������� � #�@;67'� �
� ��

��������������������!8���
������0@;6B'�#�	����*��� 	�������36�
�
!������������
����� ���	�������
���
���
 
�������
� ��
�����6��
�
�����
�����
�����������������
 
����
�
���#���
�
�� �������������
���
��
����'�?��
�������
���������������#��
�
���������

6 ������������
 
�
���������	�'�����#�������"�������''�?�����	��
���
� ����
����
?�
��
������	�'�����#�����#����������	������6��
�
����	�����#�������
�������
�*�����'�����
�*�������� ������'���
�
�������
����,/".�6�!���

�
����������C:�#�����
���� �����'���������
��	�'*���"��	����/���
6��
�
��� ��>����
� ������ ��>��
���� ����
� *�� 
�����
� ����� � ��� ��������

���
�������
�������������
���	����*�����6��
�
!�� ������
� ����� ������ �
� �� �����

� #��� ����

���� �� 
�� *��� ����� ���
��'�
����������
�?�
�'��������������������

6��
�
��
��

������������
������
������������������������ ��
���
�������
���
��
���>����
�#������
��+��
�
���>���������>��
� ��6������
�����
������
����
�� 1D+�� �
� '�
���*��� #��� ������ ���
�
� ��� ���� �� ����1�
�?� ����
���������'���
�����'�
�����������
�����������6��
�
+���/���
� $ %"� �����������6�
�
01�2� *+����  ���

�	� � ������������
 �

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

Overall page 6 of 115



�
�

�

�
�(�����
���������������	������	����#�����
���
����� 
����������������
E5� ��� � ����� *������
� ��� .���
�� ������ ��	�� *���� ��� ���
� ���
�����'*��6��
�
+����� ��
�#���
� ��� ���� ��!� ��*� �
���� �������-��,+�	 �
���#��'�
"��#�

��� +�'� /����
� ������ ��
� ��
����
� ��� ������
� 
� ������
�?�
����������
�������'���	������ ���#�
�

���
6��
�
�(�
����
����������������#��'������
��##����$������ ����.���
��#���<:�
��
� 9;8� 
��
� *��� ����� ���
� ��
� *���� ����	���
� ��� �� ���'*��6�
����	��?������� ��
�*������� �'����� ��� ������� �����'� ��
� 
��� ���
'�
�������
�
������������6�
�
�!;9���'����������
�
����
�
��������*����
�
������* ��*�� �������� �
���)���*��6��
�
������'
��#���
���
���
�����?��(��������
������+��� �9������
����
�
��
��'*����������	������
���	��������
�
?���������
 ��'�����
�
���#��'����6�1��������#���
������?����
��#�����
��� 	���'���	�
�
��
������� ����������������������
�����#��'�)���*�� 6�
�
��:������������'*��
���	����
���
?���
�������

��
� *�����'�
��
������������'�
���
���������������
�����
���������� ������
6��
�
�(�����������
������

��
�����+��
���
�#����������� 
�'�������������
�������
?��
�����������7����'
�#����

�

'����*���� ����������#����
:� ��
� 7� ��'�
� ����� '���� '������ ������� �������
� ��� � �� ������
�����#����'���
��������
���������#������������ ���� �������
����*��
�

�

�
6�+��
��
�*������
������
����������'������� ���������	�
��?�
��
��������
�����

��������'����������������������� ��
������������
�
�*
��	�������������
�*������
������
����"%.�����	�� �����+��
����
�
����������'����
��	����#��'�����'����������������	� 
��6�+��
���
�
*�����
������
������������)6�
�
�����''����
������������������	�
���
�.�����
�����
 �������
���	��
�������� ��� ����� 
�����'���� 
�
����� ���� 
�
�������� � �
� ������������
���������
6��
�
+���/���
� $ %"� �����������6�
�
01�2� ��	
+�(��

��	�
(������
� �
�
&%� ��	�� ��� �	��	���� �#� ���� ������?� ������� ���� ����� 
���
� ������
��	��*���������
�
��������������!�����>����'���
6�+ ����1���������
������� �
� ��� ������� �	����*��� ��
� �����#���� ����+�� 
�� �
� ���*��� ���
*����'�� �����������?������������+��
��
�����'����� �
�����'���������
��
� �������
� ���#��'����� 
�
�*���
6� &%� ����
� ����� � ��� .+.���
��
� ���#� .

�

'���� ����� �����
���
� ���� ��
�� ���� �� � ���� /���
�
��
����	�
�
��������������!�����>����'���
6��
�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
&��%�	����
�
�
�
�

Overall page 7 of 115



�
�

�

��� ����
� ����� �������� �
� �� ��������� ����� �#� ���� ��
 ���	�� ��� � ��� ���
�

�����'���?� ��
� ����
� ����� #������ ������
� ����
� *�� �#��� #��'�
������������� 
�'�� �#� ���
� ��
���	�� ��� � ��
� 
�'�� �# � ���� ������ ���
����
������*�	����
�*����
�������>����'���
6�
�
��
��

���� ��� � ������ �����
� ���� ����������� �#� ���� ��
�'���'��������?�*����������
 
���
�*���#��
?���
��� ���
�����
������
����
 ��

�

'�����
�
������*���������
����/���
��� �&������6�
�
+��� /���
� $ %"� � ���� ������� ��
� ���� �

�������� ������
� ��
�
��
���
� �����
�
� �
� ��>����
� ��� *�� �������
� ��� ���� /���
� �#�
��������
����)���*���:;:76�
�
01#2� ��
�	�	���������

+��4���5��6�# �
�
�!�� 
����
� ����� ���� ���!�� ��
� ��!�� ���� 
��*��� ��
� � ������
�������*��������
6�,�����
��'���������������!������ �#���
����*��
����'����?� 
��
�
?� ��
� ����*��	�
������ 
�
��
�?� ��
 � ��� � �
�
�������������
����������
�����
������������
������� ���������
�����
������������
����#��'����
6��!�����
��������������# ��
���
�������������
��	��
��#�����'��������
��#��'�����'*����#��������
 �*��������������
��
�� '����
� �#� ��#�?� ��
� �����#���� ���
�� 
����
� ��	 �� *���� ��
�
�
�����������6��
�
�!�� ����
� ����� ���� !�
����� ���'����� ��	���
� ���� 
�� ��
?� ��
�
���������F���������
����
���
����	����'���������	�� �6��
�
/���
� ����� ��#��'�
��#����� ��������� �
����#��
� ���� ����C9?�������
�����
�
� '�
�������� �����
� ��
� 
����
?� ��
� ����� 
�� �'���������
��������
�����������*������

��

�
6�
�
��� ����
� ���� >������� �

������� �
����� �#� ���
� ����� �?� ��
� ����
�

������
� ����� ��������� �
� ���
������� *����� #�
� *� � � ����� ����

�
��'6� ��� ��������� '��� ����� ���� �������� ���� ���	�
 �
� #�������
��
���	��#��
*�� ���
���
��

���
�*�����������

�
6 �
�
�!���>����
��*������������
'���������6��
�
+,���>����
���������
��
������
�
������������������ ��������������
6��
�
+��� /���
� $ %"� � ���� ������?� ���� '��������� ��
������
?� ��������
!�
��������'�������������
���������
���������#�'��� ��������������
����!�����������	����-����6�
�
01&2� �	
���

����������
	��������
� �
�
����������
�����	����	����������������
���������'*� ����
�������
�����*��
����������������
����#�/���
������
6�+��
� �����*������#��
���#�
���� "������� ��#���� ��	�
��������
� ��� ����� ����� ���� ���� "���,�
���
����6��
�
�����>����
��*����������� ��������������
�G)���1 �����6H��

�
�
�
�
�
�

Overall page 8 of 115



�
�

�

�
!�� ������
� ����� ���
� �
�*����� ��
�*�� ���� �������� �� 
� ����� ��#�������
��
���������*�����	�
�
��������������
����
���
���� �������''�����6� �
�
��� �������
� ����� �����	��� ��� 
� ����� *����
�� �#� ��� � ��������� �#�
$������
�����
?��������
��������
�������
���'������ �������6����
����
�
������#����
��#�����
��������'�	�
?������	�������
� *�����������6��
�
+,�����������
���������##�#�����
?���
�
����
������ ��� ��
������������
���'���������
���
��'���	�����������������#��'����6 ��
�
+���/���
� $ %"� �����������6 �

7� "�����	�(�����
���	���8��������	��8�
	�������	���9" ���2� �
71�2��		�
�������
�
��
�(�����
������������'���
��������������

�����1���� �?���
�
����
�
����� ���� :;:9F::� �

�

'���� ��
� ����� 
���
��

� ���� �����
�
� ���
������������������#���/���
2
���#��'�����6��
�
+���/���
� ���� !"� ������������������6��
�
71�2�*����'

	�
������������	
� ��
�
�(� 
����
� ����� ���� ����� 
���
��

� �

�

'���� #��� �� �
� ����� ��
�
*���� ��'�����
� ��
� �
� �����
�
� #��� ��#��'�����6� +�� 
� ����� *��

�*'����
����������/�#���������������
�

������
��� ���
�*'����
����
����������������'6�+���+��
���
��

�

������'������ �����9I��������
�������
������?��������
���#������#����������	����� ����� ���	��	�
����
������ ��'�������� ����� ���� ���� �"��� *�
���

� ������� ���� ���� ���
����� ��
� �����
�
� ��� .����� ������ ��>����
� ���� *�
�� �

� �����������
����
��������+��
��*����#��
��
6��
�
%����>����
��*����������'�
����
���������	�������'* ���������
6��
�
�(� ������
� ����� ���
� �
� ���
� ��� �������� 
���'���� �� 
� �����
� ���
�������������/���
6�
�
+���/���
 �$ %"� �����������6 �

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�������(��
��� �

�5� "���
�����������(�'������������	
��
�
�(�����
�����������������$�������#������<B���� ���� ���
�*��������
�
�#� !����?� ��
� 
����
� ����� ���
� ������� 
����
� *�� ��� ��	�*��6�
����	��?��������
���
������
��#��������#����
������ �	���������'���
�
*��������
��#�)���*��?���
����������	�'�����#����
� �����*���'�����
�
*����
�
������������6��
�
�����>����
��#�����

�

'�����#���'������
������
�� ������'�
�����
��	����
6��
�

�
�
�
�
�
�
�
�
�
�
�
�

Overall page 9 of 115



�
�

�

�(�������
�������	������������G���� �
���H��
���	�� ��
���
�	���
���
?�
�����������������
�'����
 
���	�������
�J���#������ �
�6��
�
&����''����
������
���
���
��##����������'������
�� �
����������

�
#�������
�����##������
�
����� 
�
�����
����
�6��
�
��� ����
� ���� +��
�� ��������� �����	�
� 
�*
�������� �
 
������� *��
!�..�#�������'�����'�����#�����������
�
���
���>��
 ��
�������	����
*�����������
����'�'*��
6��
�
+���/���
��

� � $ %"� �����������K���
��
� � ':�� �%"� �����
�*'�

����������
�������
�!��
��
�
��

��/6 �

�
�
�
�
�
��������*����

��� 3�
�
	��������������	�������(�
�
�!� 
����
� ����� ���� ������� ���
����
� #�����
� #��'� �� �� �
����
�
#��'���� � ���	�
�
� ��� /���
� ��
�� '����?� ��
� ����� �� � ��
� *����
��	����
�*������.�
�����
���
 ���''�����6��
�
+���/���
� ���� !"� ����� �������#����'���'�������� 6��

�

���  ��
	���	

��	��		�
�������
��
�
��� ��	�� ��� �	��	���� �#� ���� ������?�������� ����� ���� �� 
�������� �
�
'�������
�*������/���
���
�+���
#�
���?���
�������� ��+��
����
�
���)����������������''�������������
�������
�*����� 	������6��
�
+�������������	�
�
���*��� 
�����#�
�������
?���
�� ������
�����

'������'*����#�'�

�
�
�������
���������������
�'� ��������������
��6� %�������� �
� *����� 
�

�'�����
� ��� ����� ��
� ���� ��  ���

�����'���
������
�����������

6��
�
�!���>����
��*��������#�����
����������*���������'�  �������� ��� ��

�'���#����
�������	����
������2�������*��6��
�
���������
������������
�������
��*����������������� >����
������	�����
�

�
��

���� ����� �	������6� ��� ����
� �
 � ���� ���'� ��� ��� � ��� ����
��*������
������������'� �����
��������6�
�
+�� �/���
 �$ %"� ����������� �

�

��� �

��	
�".�����	����		�
�������
�
�
+,� ����������
� ���� '�����
� ���#��'����� ��� ���� ����� �� ��
� ����
�����'�
� �#� ���� "��'�
�� -����
� 
��#��?� ������� ����� ��� 
���� ��
�
�����
�
� ��������	�
� �����
� ���� =����� �#� ���� ����
6 � +,� ��
�� ����
�
�����
���
?���
�������� ������������
���'���������� ����

�#�������
������
������6��
�
��� ����
� ���� ��
���	�� ������� �#� ���
� ������� ��
� ��� � ��� � *�����
��
���� ��6� �

�

Overall page 10 of 115



�
�

�

�
+���/���
� $ %"� �����������6 �

�#� �	���
��	������	
��	�
	��*�	
�����		�
�������
��
�
&+-��������
�����������"�����'�
������
���
�'�����
 �<7��)=���
���*��� 
?������������A����*��� 
��#����
���
���
�
 �
�##��������
�9:�
���*��� 
��#�����	���
������������:;::�:;:7�������� ����������

6 �
�
+��� ���'� �
� ����#����� �
��*��
��
� ��
� ���� ������� �� �	�
�
� ��
�����
���������
��	�������������
���
�����1������
���#��� �"�6��
�
��� ����
� ����� ������ ��
� �� ���
� 
�
��

����������
�� ������C�������
��''�����?���
����� �
��������'�#�������'������
�	� �������6��
�
+���/���
� $ %"� �����������6 �

�

�&� '
����
���	���		�
�������
��
�
+,���	������	��	�����#�����������?���
������������� ������'�����#���

����
�.
�������!�
�����.
	�
��?������'���	�'���
�� ��"����������
=������*���"�����������������'�������?���
��'���	�' ���
��������
��'���������
������������
�"������������#��'������
 �����������6��
�
+,� �

�
� ����� ���� ����� *���
?� �
� ������
� ��
� ���
�� ��
� *��
!��������/������������/���
��������������������?��� 
�*����������
�����
��� ����
� ����

� ���� �������6� +,� ����
� !�������� ��
� ���� ��

�#�����
�������
��
���������#������
�����	�����6�
�
+���/���
� $ %"� ��������������
�����������
�*������� ������
�����#������
�#����'���	�'��� 6�

�

�)� *����

���*+
���������
��
�
�)1��4�
��
(�*����

���
�
�������������
�����������
������	�
�*������C������� ��''������
�����
��"����
���'������
?���
�
����
�������������� 
�������������
*�������#�
�����#����
����
������'�

�
��������� ?� �����������
��������
�
������	�����
�	��*����6��
�
����

�
�����������
����
����
��������'���	�'���
�� ��1����
.����
�������?���
�
����
��������������������"���,� ���	�
�
�
�

������
������
�������
���	���'��������
�����
�
� �'�����
�
��	�6��
�
�������
����������-�	����������������D����������� � ������
�'���	��������'������
���
���
�
?�*���'���'�������� �����
�����

�#�����'������
������
�##��������'���������� 	��
6�"���,���
�
��
��
�����
�����?���������
�������'����#��'�
��##? ���
��������'�
�����*������������#��
*�� �#��'�
��##��	���������'� ���'����
6�
�
+���/���
� $ %"� �����������6 �

�

Overall page 11 of 115



�
�

�

�
�)1������
�
	�����;�*����

����
�
�����''����
����������
����
����
��������'���	�'��� 
����
����''��
�������'���'��������?��
�������
�����
���� 
�	�
������
	�����
�����
��#���
 ���
�����������������6�������� 
�������������
�
������	����������������������'��������������������� ���
����������
��
����
����������
��#��������''�����?���
��������� 
�	����
��
���	��#��
*�� ����	�
�
�������
���
��'������6��
�
+���/���
� $ %"� �����������6��
�
�)1���������*����

���<�!���
���
�
%��
����
�������������'��������������������'���'��� ���������������

�������?������
��������������	���
?������������
�� ������������

����'���������'������#����
�6�+�����''������
�
��
 
�
�����&�
��
��
�%���������������?���
�,���
�'�������� �D�?���
� 
����#�������
������
���
�*�������#�����������
�����������
������ ������������
�
*��������
�
6���������*�����
����
�'����� ������
�� �
�*���������
%�
���6��
�
%����
������
������##����	��'�����'�����#�
�
������ ����
���
�
����	����
?���
�������
���	�������'�
�#��'��������� �������
�
�
�����������*�
�
���������##����	���

��#����������� �
����
���������6�
�
%��
����
������������''��������
������
������
��##� �����*�����

�������
��	�������%����%��*�������'�
?���	������
� �
�����	��

���������#���'�����#����'?���
�����
������������
 
�
����#�������
����������
�*��������''�����������
�
�����'�	������ �������������
���	�
�����
�������
�
������������6��
�
�����''����
����������+��
���
����������������	���� 
���
�������
�	���
����
�������
��##��##����
�*������%��*������� ���
�
�*
�>�����
 ��� ����������
������������*���	����
6�+�����
��%� �
��
����
+�����
�

�����
���������������
�����+��
�2
���''�� '�������

��� ���������
���
������6�
�
�������
��������������	��*��������������

�
�����
� �*����
��������������*���	����
��
��������������

�#�'���� '�'*��
��#�

��##6��
�
���
����
���������������������

�
���������������
� ���
?���
������
����+��
����������
�����'���
�
�������������#���
�� ����6��
�
�����>����
��#�����-!��
��	�������
������
��>��
��� �
������
�
��������������*���	����
6��
�
���������
��������������
����#�>��
����
�#������
�� ��������
�
�����
�����
?�*����������
������
���	�����6��
�

Overall page 12 of 115



�
�

�

+���/���
� $ %"� �����������6��
�
�)1#�����
��+�
	���		��

��	�*����

���

�
+��
���''��������
�*����
�#����
���
��
�
���?������ 
������
�
��>����
6 �

�)� 4���
��	�������=����	����
	���������
�
���>��
����
���������
�
6� �

�

�-� ���
�	�������>�
�
!�'*��
���#�����
��������$��������#�����/���
��	��� ������
������
?�
��
�/���
��##����	���

6 ��

�

�0� �	(��
+���,���	����
�
���������*�
���

���
����
�
6� �

�

����������	�
��
��������������

Overall page 13 of 115



� � �
�

�
�
�

�
�

�
���������	�

���
�������������������������
����������������

�

����
��������

������	�
����������� ������� 
 �!"��� �������������� ���������

�� � �������	
	�� ���� 
���������������������������������� �����
��������������������������������������������
�������

��� �����
!���������

"�����#������$�����������������
������������%�������������#�����
��&��������#��������'("�
)������������

��������	
	* �

	� � * �� �+,������
	
	���

���� -�����������������������������,�����
�������������������������������������#�
,����,���������������������
��.���������� �

���/������ )���������
��������������,�����������
�����������������

+,������	
	� �

�� � * �� �+,������
	
	���

0�	� 12''�)����!�������������������������
,��,����������%��������������������
�����,���������,�������,����

3������4������� )���������)��,����������5 �� �
+,������	
	����

+,������	
	� �

*� � * �� �+,������
	
	���

�
� 6"$$�7�����#�/����6���#����������������
���,��,����������%������

�)����3������� )���������)��,����������5 �� �
+,������	
	���

+,������	
	� �

�

Overall page 14 of 115



 
 
Board of Directors  in Public    Item 7 
1 November 2023 
 

Title  Chief Executive Officer Report 

Area Lead  Janelle Holmes, Chief Executive 

Author  Janelle Holmes, Chief Executive 

Report for  Information 

 

Report Purpose and Recommendations  

This is an overview of work undertaken and important recent announcements in October.  

 

It is recommended that the Board of Directors: 

�x Note the report 

 
Contribution to Integrated Care System objectives (Triple Aim Duty):  

Better health and wellbeing for everyone  Yes 

Better quality of health services for all individuals  Yes 

Sustainable use of NHS resources  Yes 
 

Which strategic objectives this report provides information about:  

Outstanding Care:   provide the best care and support Yes 

Compassionate workforce:   be a great place to work Yes 
Continuous Improvement:   Maximise our potential to improve 
and deliver best value 

Yes 

Our partners:   provide seamless care working with our partners Yes 

Digi tal future:   be a digital pioneer and centre for excellence Yes 

Infrastructure:   improve our infrastructure and how we use it. Yes 
 

Governance journey  

Date Forum  Report Title  Purpose/Decision  

This is a standing report to the Board of Directors 

 

1 Narrative  

1.1  Industrial Action Update  
 
The national pay dispute relating to Consultants and Junior Doctors is on-going. 
Further joint strike action took place from 2nd October 2023 to 5th October 2023. In a 
separate matter, the UNISON industrial dispute relating to retrospective re-banding for 
Clinical Support Workers continues. Strike action took place from 23rd to 27th October 
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2023 and a further ten days of action is planned between 6th and 17th November 
2023. Planning and mitigating actions take place via the Trust's EPRR route and 
impact across the Trust is carefully monitored. 

1.2  Serious Incidents and Reporting of Injuries, Diseases and Dangerous 
Occurrences (RIDDORS)  
 
The Trust declared no serious incidents in September. 
 
There were three incidents reported to the Health and Safety Executive (HSE) in 
September. All RIDDOR incidents are subject to a local review investigation to ensure 
appropriate action is taken to prevent a similar reoccurrence. 

1.3  Laboratory Information Management System (LIMS)  
 
Following the Board approval to engage and commence with the regional move to a 
standardised LIMS platform the Diagnostics and Clinical Services Division has been 
engaging with the process. Tender evaluation documents are currently being developed 
and the clinical leads from laboratory services at WUTH are engaged in the process.  
 
Following the October Board discussion feedback has been given to the Cheshire and 
Merseyside Pathology Network that the Board requires assurance on the mobilisation 
and implementation of the new system, given the magnitude of change that is being 
proposed. Work continues with system finance leads to develop a solution to manage 
any revenue impact of the new system.  

1.4  MRI Team wins Radiography Award  
 
The MRI Department have been selected as the North West Region Team of the Year 
2023 in the Society of Radiographers 2023 Radiography Awards. The award 
nomination will also go forward to be judged for the overall UK award. The awards 
ceremony will take place in London on 8 November. 

1.5  UK Covid -19 Inquiry module 2 public hearings  
 
The public hearings for module 2 of the UK Covid-19 Inquiry began on 3 October 2023 
and will conclude on 14 December 2023. Module 2 is focused on core political and 
administrative governance and decision-making for the UK.  
 
It will examine the initial response, central government decision making, political and 
civil service performance as well as the effectiveness of relationships with governments 
in the devolved administrations and local and voluntary sectors. It will also assess 
decision-making on non-pharmaceutical measures and the factors that contributed to 
their implementation. 
 
Key political decision makers including Rt Hon Rishi Sunak MP, Rt Hon Boris Johnson 
and Rt Hon Matt Hancock MP are expected to give evidence in November and 
December 2023. 

1.6  System and Place  Updates  
 
Cheshire and Merseyside Acute and Specialist Trust (CMAST) Board Update  
 
CMAST Leadership Board met on 6th October and included member Trust Chairs. 
The purpose of the meeting was twofold: to provide an update to the Board on 
�S�U�R�J�U�H�V�V���L�Q���G�H�O�L�Y�H�U�\���D�J�D�L�Q�V�W���&�0�$�6�7���3�U�R�J�U�D�P�P�H�¶�V���Z�R�U�N�S�O�D�Q���F�R�P�P�L�W�P�H�Q�W�V�����D�Q�G���W�R��
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reflect on the potential for system learning and approaches to assurance in 
response to incidents.  
 
Diagnostics Programme 
 
2023/4 delivery headlines:  

�x Against a backdrop of an overall increase in activity there has been a reduction 
in waiting times across specialities, including 100% reduction in patients waiting 
79 wks+ and 74% reduction in patients waiting 26 wks+ 

�x Increased productivity has been achieved through the introduction of single 
guidelines and productivity tools meaning performance can be monitored more 
accurately across C&M 

�x System first thinking is enabling innovation across C&M through increased:  
o capital investment  
o screening opportunities 
o cost avoidance through efficiency   

�x A number of key decisions on significant direction of travel issues have been 
taken in the first part of the year to further the following workstreams within the 
diagnostics programme: 

o Pathology target operating model 
o Pathology LIMS (Laboratory Information System) 
o Endoscopy transformation 

Anticipated 2023/4 next steps and delivery milestones:  
�x Enhanced mutual aid offer to harmonise waiting times 
�x Continued development of shared digital systems 
�x Workforce �± interventional radiology, workforce growth and development 
�x Development and testing of risk and gain share mechanisms 
�x Increased use of AI deployment across diagnostics 

Elective Recovery 
 
2023/4 delivery headlines:  

�x Waiting lists and PTL management: 
o C&M were one of the only ICBs in the country to eliminate 104 week 

waits in line with deadlines 
o C&M ERF performance has tracked 2% higher than the England average 

since May 
�x Reducing variation in care: 

o Mutual aid for over 6500 patients from 8 different trusts throughout C&M 
has been facilitated 

�x System resources: 
o C&M theatre utilisation performance started in the 2nd quartile a year 

ago, and rose to 4th best in the country during August 
o Over 2,600 patients have been treated in the shared elective hub 

Anticipated 2023/4 delivery milestones:  
�x Waiting lists and PTL management  

o C&M are on track to eliminate 65 week waits by the end of March 2024 
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o Over 110,000 patients have been cleared from the potential breach 
cohort since April 

�x System resources: 
o The second cohort of attendees will be starting Theatre Academy to 

ensure the spread of best practice techniques throughout C&M 

Clinical Pathway 
 
2023/4 delivery headlines:  

�x The CPP Programme continues to follow its established methodology while 
continuing to follow identified road maps for orthopaedics, dermatology and ENT 

�x A current state assessment has been undertaken for gynaecology with the first 
workshop held over the summer 

Anticipated 2023/4 next steps and delivery milestones:  
�x Orthopaedics - C2Ai risk stratification project currently ongoing in all Trusts that 

deliver orthopaedic services will conclude and further pathway standardisation 
will be progressed 

�x Dermatology �± Continued focus on exploring the potential use of technology 
within the specialty, through establishment of pilots and stocktaking existing 
projects    

�x ENT �± Further development of the collaborative alliance with key focus on 
workforce with support from the workforce programme 

�x Gynaecology �± Prioritisation and evaluation of opportunities to agree an 
improvement roadmap 

�x Connecting with other workstreams to maintain connection when identifying and 
scoping of further specialties for inclusion in the programme 

 
Finance, Efficiency & Value �± Efficiency at Scale 
 
2023/4 delivery headlines:  

�x Programme Director is in place and funding for the programme has been 
secured for 2023/4 and 2024/5 

�x Principles and a workplan for 2023/24 have been established for efficiency at 
scale. The workplan is aligned to the National Corporate Services 
Transformation Programme 

�x Highlights from workstreams include: 
o Funding for the medicines optimisation workstream has been secured for 

2023/4 and 2024/5, a single governance structure is now in place for 
medicines to support this 

o A full procurement governance structure is in place and ICB Chief 
Procurement Officer commenced in September 

o An additional indemnity insurances review has been completed and 
£2.1m identified for review across C&M 

o A business case in under development for a single financial ledger and is 
supported by all trusts in C&M 

Anticipated 2023/4 key targets include system delivery and contribution to:  
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�x Medicines management will deliver an estimated £10m of savings in 2023/4, 
subject to continuation of ICB investment in infrastructure  

�x Procurement initiatives will deliver a £5m full year effect although the full value 
will not be realised until 2024/5  

�x Planning to support finance and legal workstreams to potentially release up to 
£1m in savings in 2024/25 

Workforce 
 
2023/4 delivery headlines:  

�x A detailed analytical review of workforce and benchmarking exercise has been 
completed with all C&M providers in conjunction with the ICB and the efficiency 
at scale programme 

�x AHP Faculty has been established with a robust system wide workplan  
�x Clear priorities and strategic workforce plan have been developed and aligned to 

support focus areas for the elective recovery and clinical pathway programmes 
�x A number of pilot sites have been identified to facilitate testing of a career 

pathway aimed at Band 6 ward nurses to support retainment and career 
progression   

�x After undertaking scoping exercises and in conjunction with system partners it 
has been agreed not to pursue projects at this time around developing a HCA 
collaborative bank or midwifery trainee nursing associate role 

Anticipated 2023/4 delivery milestones will support delivery of objectives by:  
�x Ongoing funding will not be provided for the workforce programme in 2024/5 
�x A refocusing of the programme to identify commitments moving beyond 2023/4 

has commenced 

A planned discussion on the ICS Digital Strategy has been rescheduled to a future 
meeting.  
 
Place Based Partnership Board (PBPB)  Update  
 
The Place Based Partnership Board (PBPB) met on the 19th October, and discussed a 
number of reports, including quality and performance, finance, and risk reports from a 
Place perspective. Key among the reports was a proposal from Cheshire and Wirral 
Partnership NHS Foundation Trust for the creation of a new Urgent Response Centre 
(URC), to delivery and support modern models of care for service users in mental 
health crisis. The Board discussed the business case and approved that work should 
continue in creating this URC.  
  
�,�W���L�V���D�O�V�R���Z�R�U�W�K���Q�R�W�L�Q�J���W�K�D�W���W�K�H���3�%�3�%���K�D�V���D�G�R�S�W�H�G���:�8�7�+�¶�V���W�H�P�S�O�D�W�H�V���I�R�U���I�X�W�X�U�H��
reporting on risk, assurance, and performance. 
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CQC Domain : Use of Resources CQC Domain : Use of Resources
Sept-23 Sept-23

-£13.44m £10.20m
Variance Variance

Position better Position better
than plan than plan

Target Target
-£13.65m £9.58m

CQC Domain : Use of Resources CQC Domain : Use of Resources
Sept-23 Sept-23
£9.2m £14.5m

Variance Variance
Position not worse Position worse

than plan than plan
Target Target
£14.1m £18.0m

CQC Domain : Use of Resources
Sept-23
2.83%

Variance
Position better
than threshold

Threshold
3.70%

Chief Finance Officer
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Integrated Performance Report - October 2023
Approach
The metrics for inclusion have been reviewed with the Executive Director team.
Performance is represented in SPC chart format to understand variation, and a summary table indicating performance against standards.
The metrics are grouped into Executive Director portfolios, with individual metrics showing under their CQC Domain.
Commentary is provided at a general level and by exception on metrics not achieving the standards set.

Summary of latest performance by CQC Domain: Key to SPC Charts:

CQC Domain Number achieving Number not achieving Total metrics
Safe 3 4 7
Effective 0 1 1
Caring 2 2 4
Responsive 4 18 22
Well-led 3 0 3
Use of Resources 4 1 5
All Domains 16 26 42

Issues / limitations
SPC charts should only be used for 15 data points or more. Some of the reported metrics only apply from 2022, so will take time to build up.
SPC format does not support including a target where it is variable over time, eg a reducing trajectory for long waiters.
Alternative formats of charts are included where they are more appropriate.

Changes to Existing Metrics:

Metric Amendment
Clostridioides difficile (healthcare associated) Threshold target for 2023/24 is now confirmed - maximum 71 cases for the year.
% Appraisal compliance Likely change of the target threshold to 90% from Q3 2023/24
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CQC Domain : Responsive CQC Domain : Responsive
Sept-23 Sept-23
61.3% 297

Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�H�õ�ñ�9 0
Assurance Assurance

Performance consistently 
fails to achieve the target

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
Sept-23 Sept-23
54.1% 15.0%

Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

100% 0%
Assurance Assurance

Performance consistently 
fails to achieve the target

Performance consistently 
fails to achieve the target

CQC Domain : Responsive
Sept-23
29.6%

Variance Type
Common cause

variation
Threshold

�G�ñ�9
Assurance

Performance consistently 
fails to achieve the target

Chief Operating Officer (1)
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CQC Domain : Responsive CQC Domain : Responsive
Sept-23 Sept-23
56.68% 44147

Variance Type Variance Type
Special cause Special cause

variation - concerning variation - concerning
Threshold Threshold

�H�õ�î�9 �G���ï�õ�í�ì�ð
Assurance Assurance

Performance consistently 
fails to achieve the target

Trajectory target not 
appropriate for SPC Assurance 

reporting

CQC Domain : Responsive CQC Domain : Responsive
Sept-23 Sept-23

1781 4
Variance Type Variance Type
Special cause Common cause

variation - concerning variation
Threshold Threshold

1330 0 (exc choice / complex)
Assurance Assurance

Trajectory target not 
appropriate for SPC 
Assurance reporting

Trajectory target not 
appropriate for SPC Assurance 

reporting

CQC Domain : Responsive
Sept-23
93.9%

Variance Type
Special cause

variation - improving
Threshold

�H�õ�ñ�9
Assurance

Hit & miss target subject 
to random variation

Chief Operating Officer (2)

Overall page 62 of 115



CQC Domain : Responsive CQC Domain : Responsive
August-23 June-23

90.6% 86.9%
Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�H�õ�ï�9 �H�õ�ï�9
Assurance Assurance

Hit & miss target subject to 
random variation

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
August-23 June-23

94.7% 95.2%
Variance Type Variance Type
Special cause Common cause

variation - concerning variation
Threshold Threshold

�H�õ�ò�9 �H�õ�ò�9
Assurance Assurance

Hit & miss target subject to 
random variation

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
August-23 June-23

71.6% 71.7%
Variance Type Variance Type
Special cause Common cause

variation - concerning variation
Threshold Threshold

�H�ô�ñ�9 �H�ô�ñ�9
Assurance Assurance

Performance consistently 
fails to achieve the target

Performance consistently 
fails to achieve the target

Chief Operating Officer (3)
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CQC Domain : Responsive CQC Domain : Responsive
Sept-23 August-23

170 73.4%
Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

176 �H�ó�ñ�9
Assurance Assurance

Trajectory target not 
appropriate for SPC 
Assurance reporting

Hit & miss target subject 
to random variation

Chief Operating Officer (4)
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CQC Domain : Safe CQC Domain : Safe
Sept-23 Sept-23
97.6% 0

Variance Type Variance Type
Common cause Special cause

variation variation - improving
Threshold Threshold

�H�õ�ñ�9 0
Assurance Assurance

Performance consistently 
achieves the target

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
Sept-23 Sept-23

237 1.8
Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�G�í�ó�ï �G�ï�X�í
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
Sept-23 Sept-23
100% 5

Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�H�õ�ì�9 �G�ñ
Assurance Assurance

Performance consistently 
achieves the target

Hit & miss target subject 
to random variation

Medical Director (1)
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CQC Domain : Well-led CQC Domain : Well-led
Sept-23 Sept-23

0 41
Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

0 700 pa (trajectory)
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

Medical Director (2)
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CQC Domain : Safe CQC Domain : Safe
Sept-23 Sept-23

7 1
Variance Type Variance Type
Special cause Common cause

variation - improving variation
Threshold Threshold

�G�ò 0
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

CQC Domain : Caring CQC Domain : Caring
Sept-23 Sept-23
76.8% 95.8%

Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�H�õ�ñ�9 �H�õ�ñ�9
Assurance Assurance

Performance consistently 
fails to achieve the target

Performance consistently 
achieves the target

CQC Domain : Caring CQC Domain : Caring
Sept-23 Sept-23
94.7% 96.2%

Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�H�õ�ñ�9 �H�õ�ñ�9
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

Chief Nurse
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CQC Domain : Safe CQC Domain : Safe
Sept-23 Sept-23
6.15% 1.19%

Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�G�ñ�9 �G�ì�X�ô�ï�9
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

CQC Domain : Safe CQC Domain : Well-led
Sept-23 Sept-23
96.26% 88.57%

Variance Type Variance Type
Special cause Common cause

variation - improving variation
Threshold Threshold

�H�õ�ì�9 �H�ô�ô�9
Assurance Assurance

Performance consistently 
achieves the target

Hit & miss target subject 
to random variation

Chief People Officer
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Overall position commentary  
Mandatory training and appraisal compliance continues to be achieved.  
 
Sickness absence has increased to 6.15%. Whilst turnover has reduced this month, it is over target, this aligns with Additional Clinical services staff 
leaving to undertake further / higher education.   
 

 
Sickness absence % in month rate  
Narrativ e: 
The Trust threshold for sickness absence is 5%. For September 2023 the indicator was 6.15% and demonstrates common cause variation.  
 
The position is mainly driven by short term sickness absence. Gastrointestinal problems, cold/flu, COVID and anxiety/stress/depression are the most 
commonly occurring reasons for short term sickness absence amongst the workforce. An increase in sickness absence during September is typical.  
 
Actions : 

�x HR continue to provide ongoing and targeted support for example a deep dive into Periop accompanied with a 12-week support plan.  
�x The Staff Flu Vaccination programme and campaign has started well with 16.26% of all staff vaccinated and 9.53% of all staff have received the 

COVID-19 Booster Vaccination.  
�x Additional psychological support capacity has been put in place. 
�x Active promotion and use of the MIND Wellness Action Plan for staff experiencing stress, anxiety and depression.   
�x Training continues to be delivered to managers and supervisors on attendance management, emphasising the importance of consistent 

adherence of policies and communication with staff.  
�x Virtual Wellbeing week was promoted 9-13th �2�F�W�R�E�H�U���Z�L�W�K���D���W�K�H�P�H���D�U�R�X�Q�G���µ�J�H�W���U�H�D�G�\���I�R�U���Z�L�Q�W�H�U�¶.  
�x Active promotion of October Menopause Awareness month and the dedicated menopause intranet page. 
�x Implementation of the new Appraisal and Check-in process continues; not only does the process focus upon an �L�Q�G�L�Y�L�G�X�D�O�¶�V contribution but 

places wellbeing at the center of the conversation.  
 

Risks to position and/or actions:  
 
The management of sickness absence is primarily management led as they are responsible for monitoring employee attendance, addressing sickness 
absence and ensuring that the policy is applied consistently, supported by the HR team. Sickness is multifaceted and adversely impacted by a range of 
factors including vacancy levels and staff morale / engagement.  Effective attendance management is critical and contributes to productivity and patient 
care. The Trust continues to promote a positive attendance culture by investing in, and focusing on, employee health and wellbeing initiatives to help 

Chief People Officer  �± for Nov 2023 BoD 
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mitigate this risk by preventing ill health and supporting people to balance work whilst minimising the impact of any ill health symptoms, where possible. 
Managing attendance can also help control costs related to overtime, absenteeism and temporary staffing.  
 
Work continues on delivering the agreed year 2 deliverables within the People Strategy with a number of workstreams which will support attendance 
across the Trust �± such as transforming and the modernisation of Occupational Health and Wellbeing service to align to the GROW OH Strategy, 
�G�H�Y�H�O�R�S�P�H�Q�W���R�I���W�K�H���7�U�X�V�W�¶�V��flexible working offer, developing and embedding our Just and Learning Culture and the development and implementation of 
the WUTH employee perfect start. 
 
Staff Turnove r % compliance  
Narrative:  
 
The Trust threshold for turnover is 0.83%. In September 2023 the indicator has decreased 1.19%. This demonstrates a common cause variation.  
 
Higher than average turnover in September is common and is driven by staff moving on to further education or training.   
 
Actions:   
 
Focusing on how we can sustain a valuable workforce continues through the Strategic Retention Group.  Some examples of the work underway include: 
 

�x Digitalisation of the resignation and exit interview form remains ongoing. A target date of January 2024 has been set to pilot the new process.  
�x A library of staff stories and career pathway films has been launched.  
�x New approaches to promoting development opportunities to non-PC based staff.  
�x The 2023 Staff Survey has been launched with an emphasis on listening to staff.  
�x �7�K�L�V���F�R�L�Q�F�L�G�H�V���Z�L�W�K���)�7�6�8���µ�/�L�V�W�H�Q���8�S���0�R�Q�W�K�¶���Z�L�W�K���D�Q���L�Q�F�U�H�D�V�H�G���)�7�6�8���J�X�D�U�G�L�D�Q���S�U�H�V�H�Q�F�H���D�F�U�R�V�V���W�K�H���7�U�X�V�W���W�R���S�U�R�P�R�W�H���V�S�H�D�N�L�Q�J���X�S���Dnd create a 

culture of psychological safety.  
�x Just and Learning is now included at the WUTH Welcome which not only outlines what is Just and Learning culture but also encourages staff to 

�V�S�H�D�N���X�S���D�Q�G���G�U�D�Z���X�S�R�Q���W�K�H���I�D�F�W���W�K�D�W���W�K�H�\���D�U�H���Q�H�Z���D�Q�G���Z�L�W�K���µ�I�U�H�V�K���H�\�H�V�¶���W�R���K�L�J�K�O�L�J�K�W���D�U�H�D�V���R�I���J�R�R�G���S�U�D�F�W�L�F�H�������U�D�L�V�H���F�R�Q�F�H�U�Q�V��if they notice something. 
 
Risks to position and/or actions:  
 
The impact of the work outlined above will achieve a downwards trend towards the <10% turnover target, the number or % of staff leaving within the first 
12 months and voluntary turnover. 
 
Risks to Trust financial management, quality, patient safety and operational performance due to the cost of high Turnover and the expense of bank and 
agency cover should also reduce as Turnover improves over time. 
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Work continues delivering the agreed year 2 deliverables within the People Strategy with a number of workstreams which will help support retention 
across the Trust �± �V�X�F�K���D�V���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���W�K�H���7�U�X�V�W�¶�V���I�O�H�[�L�E�O�H���Z�R�U�N�L�Q�J���R�I�I�H�U���D�Q�G���O�D�X�Q�F�K���R�I���W�K�H��FW brochure, the development of the WUTH 
employee perfect start, delivering a programme of work to improve the experience of our disabled staff and embedding our just and learning culture. 
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Winter Plan 2023/24

Hayley Kendall, Chief Operating Officer
Board of Directors
1 November 2023
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National Context
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Capacity and Demand

�‡ Ward configuration as at 3rd October 2023
�‡ Exclusions: Dermatology ward, Maternity, Neonates, 

Paediatrics, ITU, Wirral Neuro Rehab
�‡ Total adult bed base across both sites = 723
�‡ Acute beds excluding ring fenced areas = 636
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Demand 

ED Attendances

The first five months of 2023/24 ED attendances are very similar to 
the same period in 2022/23, with a cumulative slight increase of 
0.9%.

Non-elective admissions

Non-elective admissions across the first five months of 2023/24 
were similar to 2022/23 levels. 
Though there is slight split with the early months of May and June 
being lower than last year, and July and August subsequently being 
higher

Overall page 77 of 115



Demand

Non-Elective Length of Stay (LOS)
Mean average non-elective LOS for patients discharged in 
2023/24 has been reducing from the high point in April 2023.
This may be reflective of the reducing number of patients that no 
longer meet the criteria to reside

Elective LOS
Mean average LOS for elective patients discharged in 2023/24 
has been slightly below the 2022/23 average for most months
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Bed Requirements 

Forecast non -elective bed requirements
Non-Elective Inpatient Requirements
�‡ Forecasted non-elective admissions is based 

on 2022-23 levels, with an expected increase. 
�‡ Average mean non-elective LOS has been 

applied to forecasted admission rates to 
predict non-elective bed days and calculate 
bed requirements based at 95% and 98% 
occupancy. 

�‡ Forecast required beds demonstrate the 
requirement for a winter escalation plan to: 
enhance bed capacity resilience, avoid 
bedding in assessment areas which further 
compounds ED waiting times and maintains 
patient safety.

�‡ On this starting model the months of 
November and December would require 
additional bed capacity to maintain 95% 
occupancy.

Non-elective model only, and excluding Obstetrics, Neonatology & 
Paediatrics admissions:
�‡ Non-elective admissions based on 2022-23 levels for October to 

March, plus anticipated 4% growth
�‡ This is similar to combined April to August growth in 2023-24 over 

2022-23, though individual months have varied considerably
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Bed Requirements

�‡ Model has been updated to reflect the potential impact of the Virtual Ward schemes as per the Virtual Ward plan at the end of August 
�‡ Two Virtual Wards (Frailty and Respiratory) have been modelled into the plan 
�‡ Home first capacity is still under review with Wirral Community Trust
�‡ The Virtual ward numbers shown below can be varied by month as the operational plans and timescales become more understood
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Escalation Capacity Plan

�‡ Prioritise opening capacity on the APH site for Medicine �±more flexibility on acuity and patient selection 
�‡ Gastroenterology to move to Ward 33 and have 24 specialty beds

Ward 33 including Renal beds to move to Ward 36 and open ward back up to 36 beds (GIM and Renal)

Other available beds that could be utilised:
�‡ Ward 44 (6)
�‡ Ward M1 (10) 
No financial provision in for the staffing of these beds and no staffing plan
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Winter Additionality 

�‡ Frailty Virtual Ward expansion up to 25 beds by mid November and 30 beds in December

�‡ Home First expansion to 150 patients 

�‡ Ambulatory Heart Failure Service reducing the need for admission, maximising use of Medical Day Unit (MDU)

�‡ Frailty at the Front Door expansion increased hours and workforce to provide a more consistent service and strong links 

with Frailty at the Front Door

�‡ Maximising the use of the Medical Day Unit to support early discharge

�‡ Implementation of the new post take model to increase the number of patients seen by a consultant within 12 hours

�‡ Paediatric Hospital at Home �±additional resource to prevent admission during times of peak demand 
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System Partner Response 

Mental Health 

�‡ Significant risk for Winter given current challenges and demands in ED

�‡ Discussions with local mental health provider �±currently no additionality for Winter 

�‡ Further risk with UECUP changes from February which limit capacity to just the Mental Health Suite in ED

Community Services 

�‡ Home First expansion reducing patients awaiting discharge on pathway one

�‡ Collaboration/coordinate the works on frailty across Wirral ensuring smooth pathways

�‡ Seamless streaming to the Urgent Treatment Centre (UTC)
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Summary

�‡ Robust plans in place to deal with expected winter pressures

�‡ Recent peaks in demand has led us to think we need plan for worst case scenario 

�‡ There are 3 months where demand outstrips capacity available (based on scenario modelling)

�‡ Concern that we will still be providing corridor care and have elongated handover times given the levels of occupancy / 

CQC risk also

�‡ No additionality from Mental Health provider to cope with the current levels of demand 

�‡ Other considerations to go further:

�‡ Plan for the worst case scenario including all escalation beds being opened

�‡ Staff the first corridor from ED (£150k) to ensure quicker ambulance handover times 

�‡ Paramedic on site during winter period �±in discussions with NWAS

�‡ Quantify the potential cost pressures enacting the worst case scenario

�‡ It is recommended that the Board of Directors note the report.
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Appendices: Divisional Plans 
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Acute Division Objectives

a. ED Objectives
�‡ No corridor waits
�‡ Patients receive ED triage within 15 minutes
�‡ Diagnostics orders completed within 30 minutes
�‡ Patients seen by an ED Doctor in 60 minutes
�‡ Specialty Doctor advice within 120 minutes 
�‡ ED bed requests made within 180 minutes
�‡ Patients leaving ED within 240 minutes
�‡ Ambulance Handover within 15 minutes

b. Assessment Areas Objectives
�‡ Patients assessed by Senior Doctor in Assessment Unit within 180 minutes
�‡ 80% of same day discharges in an ambulatory setting 
�‡ Patient LOS within Assessment unit target (AMU, SEU, GAU = 48hours, OPAU = 72 hours, CDU = 12 

hours)
�‡ Avoid bedding assessment areas

c. Services/Initiatives Already in Place
�‡ 24/7 front door patient streaming, to navigate patients away from ED to most appropriate healthcare 

providers including access to UTC 
�‡ Frailty at the front door - OPAU escalation beds
�‡ �,�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���2�O�G�H�U���3�H�U�V�R�Q�¶�V���5�D�S�L�G���$�F�F�H�V�V���&�O�L�Q�L�F�����2�3�5�$��
�‡ ATN in place to support the handover from NWAS and have oversight of patients on the corridor
�‡ AAZ to accommodate 12 trolley spaces
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Acute Division Proposed Winter Schemes 2023 

Scheme Benefit 
Impact of non -delivery 
RAG

High -
Impact 
Interven
tions

Lead By Statu
s

Majors/Minors Split Dedicated rota to focus on 
each side of the 
department

2 & 3 Divisional Director
Divisional Director of 
Nursing
Clinical Lead ED

Oct 2023

Working in conjunction with Medical Division to implement 
the new post take model

Improve timely review of 
patients refer 

2 & 3 Divisional Director
Associate Medical 
Director

TBC with Medicine

NWAS Direct Access to UMAC Attendance avoidance to 
ED

1, 2 & 3 Divisional Director
Clinical Lead ED

Nov 2023

Simplify access to HOT clinic and increase HOT clinic 
offer/capacity from other Divisions

Reduce attendances to ED 1 & 3 Divisional Director Nov 2023

Frailty area on OPAU �±direct pull from ED with frailty 
score

Reduce LoS
Admission Avoidance
Direct Access to Virtual 
Ward

2, 3 & 7 Divisional Director
Division Director of 
Nursing

Nov 2023

Implementation of reverse cohort model Ensuring that clinical risk is 
reduced by early review 

3 Divisional Director
Clinical Lead ED

Oct 2023

Work with WCT to implement Home First on the first floor Reduce admissions, length 
of stay and improve patient 
experience

2, 3 5 & 6 Divisional Director
Divisional Director of 
Nursing

Nov 2023

Review the working model of the substance misuse team 
including joint working with CWP

Reduce 
Admissions/Readmissions
Improve Patient Experience

1 & 3 Divisional Director of 
Nursing

Nov 2023

Review opportunity to increase ED capacity by the 
opening of green majors

Reduce number of patients 
on corridor
Support the implementation 
of reverse Cohorting

3 Divisional Director
Divisional Director of 
Nursing
Clinical Lead

TBC - estates

Implement outcome following MH service provision review Reduce Patient Risk
Reduce Risk to Staff
Improve Patient Experience 

3 Deputy COO
Divisional Director
Clinical Lead

Dec 2023
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Diagnostics & Clinical Support Winter Plan
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DCS Division Objectives

�‡ Provide timely inpatient and outpatient diagnostics and therapy to 
support admission avoidance and Trust discharge processes  

�‡ Provide timely inpatient and outpatient pharmacy to support Trust 
processes

�‡ Maintaining 100% outpatient activity against plan
�‡ Delivery of DM01 targets
�‡ 24/7 critical care outreach provision
�‡ Full implementation of critical care staffing

Services/Initiatives already in place
�‡ 7 day working for all therapy teams
�‡ Participate in daily board rounds
�‡ Participate in point prevalence's during periods of high demand
�‡ Home First expansion to promote early discharge
�‡ Maximising DHC capacity
�‡ Discharge hub coordinating complex discharges

Diagnostics and Clinical Support Winter Actions
�‡ Escalation bed cover �±Therapies and Pharmacy
�‡ Dispensary capacity
�‡ Dietetic / SLT assistant post
�‡ Inpatient weekend scanning capacity
�‡ Expansion of night vehicle service
�‡ Extended respiratory panel testing capacity
�‡ Offer additional therapy hours 4-6 to support late discharges
�‡ Divisional support for Trust wide vaccination programme Overall page 89 of 115
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S C H E M E B E N E F I T  
I M P A C T  O F  N O N -
D E L I V E R Y  R A G

A L I G N M E N T  T O  N H S E  
H I G H - I M P A C T  
I N T E R V E N T I O N S

L E A D

Therapies - OT/ Physio escalation 
bed cover

Improved rate of discharge
Support transfer of patients who no 
longer meet the criteria to reside

Inpatient flow and LOS (acute) Deputy Divisonal 
Director DCS

Pharmacy - escalation bed cover Support increased demand over 
winter

Inpatient flow and LOS (acute) Deputy Director 
of Pharmacy

Pharmacy - Dispensary capacity Support increased demand over 
winter

Inpatient flow and LOS (acute) Deputy Director 
of Pharmacy

Therapies - Front Door Therapy 
capacity (UPC Team)

Support increased demand over 
winter

Inpatient flow and LOS (acute)
SDEC

Deputy Divisional 
Director DCS

Therapies - Over -recruitment B5 OT/ 
Physio

Support increased demand over 
winter

Inpatient flow and LOS (acute) Deputy Divisonal 
Director DCS

Therapies - SALT/ Dietetic Assistant 
post

Support increased demand over 
winter

Inpatient flow and LOS (acute) Deputy Divisonal 
Director DCS

Radiology - Inpatient weekend 
capacity CT/ MR

Support increased demand over 
winter and patient flow.

Inpatient flow and LOS (acute) DM Radiology

Patient Flow - Expansion of night 
vehicle

Improve patient flow and discharge Inpatient flow and LOS (acute) DM Patient Flow

Radiology - Virtual ward - Diagnostic 
flows

SDEC Virtual wards DM Radiology

Extended respiratory panel testing 
capacity

Support increased demand over 
winter

Acute Respiratory Infection Hubs Head of 
Pathology
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�:�R�P�H�Q���D�Q�G���&�K�L�O�G�U�H�Q�¶�V���'�L�Y�L�V�L�R�Q���2�E�M�H�F�W�L�Y�H�V

�D�����:�R�P�H�Q���D�Q�G���&�K�L�O�G�U�H�Q�¶�V���2�E�M�H�F�W�L�Y�H�V

�‡ Maintain safe Maternity Unit access
�‡ Maintaining 100% planned elective programme (subject to Industrial Action)
�‡ Delivery of cancer access targets
�‡ Zero >78 week open RTT pathways
�‡ 50% discharges by 4pm

b. Services/Initiatives Already in Place

�‡ Daily board rounds
�‡ Point prevalence's being undertaken during periods of high demand
�‡ Daily scheduling review meeting to review elective demand during periods of high non-

elective demand
�‡ Regional pathways and escalation for Maternity, Neonates and Acute Paediatrics 
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Women and Childrens Division Proposed Winter Schemes 2023 

Scheme Benefit 
Impact of non -
delivery RAG

High -
Impact 
Intervent
ions 
(no.)

Lead By Statu
s

Pregnant Women vaccination programme 3 8 DD of N&M September  23 
onwards

Discharges by 4pm; uplift performance to best 
performing ward (Gynae)

1 3 DD of N&M Ongoing

Paediatric System and Divisional Winter resilience 
structures in place from August 23

2 8 DD August 23

Utilise Paediatrics network command structure for 
escalation and mutual aid, ensure regional 
bronchiolitis pathway followed

2 8 DD Ongoing

Utilise winter surveillance data for C&YP to assess 
capacity and demand regularly, e.g. increased risk 
of Flu and Measles

2 7 DD October 23

Comms plans for primary care and public to 
promote Big 6 initiative for most common 
paediatric conditions

2 8 DD September 23 
onwards

Paediatric Day case unit to be utilised if required 
using IPC cohorting guidelines i.e. RSV �±ve and 
Rhinovirus cohort, RSV +, COVID, Pertussis, FLU 
A and Flu B can only be cohorted with same 
patients.

3 3 DD of N&M September 23 
onwards
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Women and Childrens Division Proposed Winter Schemes 2023 

Scheme Benefit 
Impact of non -
delivery RAG

High -
Impact 
Interven
tions 
(no.)

Lead By Statu
s

Move of Gynaecology October to January bed 
reduction from 16 to 11 �±mitigation by use of Day 
Case area 6 beds and GAU capacity increased from 4 
beds to 6 beds and Day case recovery through SEAL 
and 3 stage recovery. Contract has a break clause if 
need to release W31 to general bed base after phase 
1.

2 3 DD of N&M October 23 �±
January 24

24/7 SDEC provided through CED/PAU following 
successful recruitment and training �±review frequent 
attenders 

2 1 DD of N&M November/ 
December 23

Paeds Rapid Access Clinic capacity reviewed to meet 
changes in demand.

3 9 DD Ongoing

Paeds Hospital @home to be supported by additional 
resource to prevent admission if peaks in demand

3 7 DD Ongoing

Maximise use of CGH to protect elective programme 3 3 DD October onwards

In OPEL 4 escalation and agreed with COO review 
relocation of PAU to Childrens ward with Risk 
assessment.

3 1 DD Ongoing
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Surgical Division Objectives 22/23

a. Deliver outpatient & elective plan

b. Increase activity through the Clatterbridge Surgical Centre

c. Deliver cancer standards

Services/Initiatives already in place

�‡ Think Big Programme

�‡ SEU SDEC GP & ED

�‡ Early supported discharge with MyMobility app 

�‡ Updated VRE swabbing to support flow

�‡ Daily point prevalence

�‡ Weekly LLOS

�‡ Robust staffing plan (ward and theatre)

�‡ Workforce wellbeing - �(�Q�V�X�U�H���V�W�D�I�I���D�U�H���V�X�S�S�R�U�W�H�G���W�R���K�D�Y�H���U�H�V�L�O�L�H�Q�F�H���W�K�U�R�X�J�K�R�X�W���Z�L�Q�W�H�U�����8�V�H���R�I���V�W�D�I�I���³�F�K�H�F�N-�L�Q�¶�V�´���Z�K�L�O�V�W��
encouraging staff to utilise any support offered by the Trust.
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Medicine Specialties Division Objectives 

a. Medicine Specialty Objectives
�‡ Each base ward pulls one patient from an Assessment Unit by 10:00
�‡ 50% of Discharges by 4pm
�‡ 100% of patients with CTR recorded during the inpatient spell
�‡ 100% of patients with EDD recorded during inpatient spell 
�‡ 30% of patients discharged from DHC 

b. Services/Initiatives Already in Place
�‡ Daily board rounds and discharge focused afternoon huddle
�‡ Daily documentation of CTR
�‡ Daily Senior patient reviews
�‡ Documented estimated date of discharge
�‡ Outlier ward rounds 
�‡ Point prevalence's being undertaken during periods of high demand
�‡ Post take support
�‡ Shadow rota for specialties to provide daily Consultant reviews in 

unplanned escalation areas

c. Medicine  Winter Actions
�‡ Maximise use of Respiratory ESD Assessment Service to provide COPD 

Virtual Ward 
�‡ Expansion of Frailty Virtual ward
�‡ Discharges by 4pm; uplift performance to best performing ward supported 

by Discharge Nurse 
�‡ Optimised utilisation of Discharge Hospitality Centre
�‡ System wide discharge cell attendance to support review of long length of 

stay patients
�‡ Weekly Divisional long length of stay reviews
�‡ Provision of sustained inpatient bed base and surge plan
�‡ Robust Christmas and February half term staffing plans 
�‡ Restricted annual leave and study leave during January and February as 

predicted most challenging months

Actions are detailed further within the Medicine Specialty Division action plan
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impact interventions
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High Impact Intervention Medicine Plan

Inpatient flow and length of stay (acute): Reducing variation in 
inpatient care and length of stay for key iUEC/conditions/cohorts by 
implementing hospital efficiencies and bringing forward discharge 
processes for pathway 0 patients.

�‡ Optimise use of DHC
�‡ Maintain weekly LLOS reviews
�‡ Develop MDU pathways for early discharge
�‡ Ensure consistent approach to discharge clinics across Division
�‡ Refine role of Discharge Lead Nurse to support discharge
�‡ Agree escalation processes with Medicine Manager of the Day and 

Patient Flow
�‡ Review / audit of practice against RCP ward self assessment and 

Integrated urgent and emergency care pathway maturity self-
assessment

Virtual wards: Standardising and improving care across all virtual ward 
services to improve the level of care to prevent admission to hospital and 
improve discharge.

�‡ Increase capacity of Virtual Frailty Ward
�‡ Increase use of Virtual Respiratory Ward

Same Day Emergency Care: Reducing variation in SDEC provision by 
providing guidance about operating a variety of SDEC services for at least 
12 hours per day, 7 days per week.

�‡ Review of consistent approach to discharge clinics and hot clinic 
availability across Medical Specialties

Frailty: Reducing variation in acute frailty service provision. Improving 
recognition of cases that could benefit from specific frailty services and 
ensuring referrals to avoid admission.

�‡ Work with Acute on model for staffing for Frailty
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Medicine Specialties Division Action Plan

Theme General Actions Benefit 
Impact of non -
delivery RAG

Alignment to 
NHSE/I 
Operational 
Priorities

Lead By Status

Bed capacity Expand capacity and workforce of Frailty Virtual ward Support 
admission 
avoidance & 
reduce LOS

DD 15 Oct 
23

Maximise use of Respiratory ESD Assessment Service to include COPD Virtual 
Ward

Support 
admission 
avoidance  & 
reduce LOS

C DD 1 Oct 23

Increase in Ambulatory Heart Failure service capacity Support 
admission 
avoidance  & 
reduce LOS

DD 1 Oct 23

Plan for increase in bed base to meet demand (accounting for increased demand 
versus impact of bed reduction schemes)

Increase in 
capacity

DD 1 Oct 23

Escalation Develop a robust Influenza cohorting and surge plan, co-produced with Surgery 
Division and IPC

Maintain patient 
safety

C DD 1 Oct 23

Robust Christmas and February half term staffing and activity plans Maintain patient 
safety

1 Oct 23
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Theme General Actions Benefit 
Impact of non -delivery 
RAG

Alignment 
to NHSE/I 
Operational 
Priorities

Lead By Status

Discharge / 
Patient 
Flow

Maintain weekly LLOS reviews - continue to focus on stranded and super stranded 
patients within Divisional LLOS meetings

Reduce LOS DD 1 Oct 22 Ongoing

Optimise use of DHC Improve Flow & 
Discharge before 
4pm

DD 1 Oct 23 Ongoing

Strengthening of Board Rounds & Huddles to support earlier discharge Improved Flow 
Discharge before 
4pm

C DD

DDN

1 Sept 
23

Ongoing

Refine the role of Discharge Lead Nurses to maximise value Improved Flow 
Discharge before 
4pm

DD 1 Oct 23 Ongoing

Post take - Implement sustainable model for Cardiology post take, maintain interim 
support for Respiratory post take, agree model for other Medical Specialties

Improve rate of 
discharge

DD Ongoing

Ensure consistent approach to discharge clinics and hot clinic availability across 
Medical Specialties

Improve rate of 
discharge

DD Nov 23 Live 

Agree escalation processes in Medicine through Manager of the Day and Patient 
Flow

Improve Flow DD

Staffing Robust staffing plans during winter period (including Christmas and February half 
term)

Support Trust during 
winter increased 
winter demand

A DDN 1 Oct 22
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Medicine Specialties Division Financial Summary - Approved

General Actions Funding Impact of non -delivery 
RAG

Lead

Virtual Ward Funding ( Frailty & Resp)

Acute & Medicine joint approach for the integration of pathways 
between Virtual Ward, Frailty at the Front Door and OPAU

ICB Funding
337k recurrent
120k non recurrent

Approved Divisional Director
Associate Medical Director 

Acute & Medicine Division 
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Transfer of Care (Discharge) Hub Objectives

a. Reduce the number of patients with no CTR in the hospital to 100 and below by 1 st November 2023

b. Ensure patients who will need support on discharge are identified on admission and have minimum delay when ready 
to leave the hospital

c. Ensure patients and their families are involved in discharge planning

c. Assure a good patient experience on discharge with clear information on agreed pathway 

Services/Initiatives already in place

The Transfer of Care Hub is embedding new processes to enable timely decision making and discharge 
including:

�‡ Daily validation of patients with no criteria to reside

�‡ Attendance at ward Board Rounds and Huddles

�‡ Social Care implementing 3 conversations to reduce assessment complexity with patients/ families

�‡ Daily workflow processes to progress chase all complex patient discharges

�‡ Tracking and reporting of the discharge planning stages in Cerner ( go live 25/9/23)

�‡ A Safe Transfer of Care Referral form, replacing N2A/Ds, launch anticipated mid October 2023

�‡ Standard Operating Procedures clearly documented by 1st November 2023
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Transfer of Care (Discharge) Hub Division Proposed Winter Schemes 2023 

Scheme Benefit 
Impact of non -delivery 
RAG

High -Impact 
Interventions 
(no.)

Lead By Status

Monitor the daily/ weekly discharge activity required to assure 
progress initially 10% of the bed base with NC2R over winter. 
(Overall aim is to reduce to 5%) 

Ensure sufficient discharges 
by pathway each day and 
avoid additional unnecessary 
bed days

5 Angie Nisbet 1st November

Work with divisions and especially pharmacy and DHC to ensure 
transport and TTHs are  ready for early in day discharge of 
patients on Pathways1-3

Ensure earlier in day 
discharges for patients on 
pathways 1 3 reducing risk of  
avoidable delay

5 Angie Nisbet 1st October

Second Trusted Assessor recruited enabling timely support for 
patients admitted from care homes in ED; AMU; OPAU; MSSU 
and joint working with Tele Triage, Virtual Frailty Ward  Team

Increase working with Care 
Homes to minimise time 
residents spend in hospital 
and coordinating wrap around 
support in the homes.

5 Graeme Lambert 1st December 

Ensure ToCH team are actively involved in making Home First and 
Care Market Sufficiency projects to assure the hub fulfil its role to 
make schemes successful

close working with Home 
First team and Care 
commissioners & providers to 
improve Pathway 1 
discharges

5 Angie Nisbet ongoing

Monitor P1-3 readmissions within 48 hours of discharge and 
commence planning in assessment areas and re discharge with 
appropriate wrap around support 

Rapid reassessment of  
discharge pathway

5 Graeme Lambert ongoing

Key: Blue = Complete;  Green = On Track;  Amber = Minor delays but with manageable risk;  Red = Major 
delays against plan
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Estates, Facilities & Capital Division 
Winter Plan
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Estates, Facilities and Capital Division Objectives

a. Estates/Capital Management Objectives
�‡ Estates/Capital Management structures and processes are developed to ensure 365days, 24/7 support to the Trusts 

Divisions, patients, partners and visitors, across WUTH sites. 
�‡ 24/7 maintenance of all assets.
�‡ Provision of capital project delivery 
�‡ Minor works programme

b. Facilities Objectives
�‡ Protect our patients and staff through maintaining a clean environment via our Cleanliness service
�‡ Support Trust patient flow through timely cleaning of ward areas, in line with IPC guidance
�‡ Portering service to support the timely transfer of patients across our hospital sites
�‡ Provide a catering service for our patients and staff

c. Estates, Facilities and Capital Winter Actions
�‡ Increase the Band 2 HCP Environmental cleaning team shift pattern capacity ratio to support periods of additional IPC 

activity
�‡ Increase Band 3 HCP Cleanliness Services Supervisor provision to support additional IPC activity and auditable assurance 

of cleanliness standards 
�‡ Additional Band 2 Porters to support increased activity demand in ED throughout the Winter period
�‡ Robust Christmas and February half term staffing plans
�‡ 1x Additional Band 5 and 1x Additional Band 3 Trade Technician.

Actions are detailed further within the Estates, Facilities and Capital proposed winter schemes.

Services/Initiatives Already in Place
�‡ HCP Environmental cleaning team
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Estates, Facilities and Capital Division Proposed Winter Schemes 2023 

Scheme Benefit 
Impact of non -delivery 
RAG

High -
Impact 
Interven
tions 
(no.)

Lead By Status

Additional Porters 
1.4 WTE B2

Support increased demand 
over winter

3,4 ASD Facilities and 
Support Services

1 September 
23

Out for 
advert/secon
dment

HCP provision for additional Environmental Team 
capacity to support IPC agenda - APH
4.73 WTE B2

Support increased demand 
over winter

3,4 ASD Facilities and 
Support Services

1 September 
23

Out for 
advert

Increase Band 3 HCP Cleanliness Services Supervisor 
provision to support additional IPC activity and auditable 
assurance of cleanliness standards 
1 WTE B2

Support increased demand 
over winter

3,4 ASD Facilities and 
Support Services

1 September 
23

Secondment

Robust staffing plans during winter period Support Trust during winter 
increased winter demand

3,4 Director of Capital 
Planning

TBC Ongoing

Additional Skilled technician
1 WTE B5

Support increased winter 
demand on our assets

3,4 APH Maintenance Mgr. 1 October 23 Trac TBC

Additional Trade Assistant
1 WTE B3

Support increased winter 
demand on our assets

3,4 APH Maintenance Mgr. 1 October 23 Trac TBC
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