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RM �3�U�R�I�H�V�V�R�U���5�D�M�D�Q���0�D�G�K�R�N�×  Non-�(�[�H�F�X�W�L�Y�H���'�L�U�H�F�W�R�U�×  
�/�'�×  Lesley Davies Non-�(�[�H�F�X�W�L�Y�H���'�L�U�H�F�W�R�U�×  
�-�+�×  Janelle Holmes �&�K�L�H�I���(�[�H�F�X�W�L�Y�H�×  
�1�6�×  �'�U���1�L�N�N�L���6�W�H�Y�H�Q�V�R�Q�×  �0�H�G�L�F�D�O���'�L�U�H�F�W�R�U���	���'�H�S�X�W�\���&�K�L�H�I���(�[�H�F�X�W�L�Y�H�×  
HK �+�D�\�O�H�\���.�H�Q�G�D�O�O�× �&�K�L�H�I���2�S�H�U�D�W�L�Q�J���2�I�I�L�F�H�U�×  
�'�6�×  Debs Smith Chief �3�H�R�S�O�H���2�I�I�L�F�H�U�×  
MS �0�D�W�W�K�H�Z���6�Z�D�Q�E�R�U�R�X�J�K�×  �&�K�L�H�I���6�W�U�D�W�H�J�\���2�I�I�L�F�H�U�×  
�7�)�×  Tracy Fennell �&�K�L�H�I���1�X�U�V�H�×  
�0�&�×  �0�D�U�N���&�K�L�G�J�H�\�×  �&�K�L�H�I���)�L�Q�D�Q�F�H���2�I�I�L�F�H�U�×  
 
In attendance:  
�&�+�×  �&�D�W�H���+�H�U�E�H�U�W�×  �%�R�D�U�G���6�H�F�U�H�W�D�U�\�×  
JJE James Jackson-Ellis Corporate Governance Officer 
SS Sally Sykes Director of Communications and Engagement 
JL Jo Lavery  Divisional Director of Nursing & Midwifery 

���:�R�P�H�Q�¶�V���D�Q�G���&�K�L�O�G�U�H�Q�¶�V���'�L�Y�L�V�L�R�Q�����± item 8.5 
SH Sheila Hillhouse Lead Public Governor  
EH Eileen Hume Deputy Lead Public Governor  
PI Paul Ivan Public Governor 
 
Apologies:  
�'�+�×  Sir David Henshaw Non-Executive Director & �&�K�D�L�U�×  
�6�5�×  Dr Steve Ryan Non-�(�[�H�F�X�W�L�Y�H���'�L�U�H�F�W�R�U�×  
�&�&�×  Chris Clarkson Non-�(�[�H�F�X�W�L�Y�H���'�L�U�H�F�W�R�U�×  
�'�0�×  �'�D�Y�L�G���0�F�*�R�Y�H�U�Q�×  �'�L�U�H�F�W�R�U���R�I���&�R�U�S�R�U�D�W�H���$�I�I�D�L�U�V�×  
 

Agenda 
Item 

Minutes  Action  

1 Welcome  and Apologies  for Absence  
 
SI welcomed all present to the meeting. Apologies are noted above. 

 

2 Declarations of Interest  
 
No interests were declared and no interests in relation to the 
agenda items were declared.  

 

Meeting  Board of Directors in Public 

Date Wednesday 6 September 2023 

Location  Hybrid 
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3 Minutes of Previous Meeting  
 
The minutes of the previous meeting held on the 5 July were 
APPROVED as an accurate record.  

 

4 Action Log  
 
The Board NOTED the action log.  

 
 
 

5 Patient Story  
 
The Board received a video story from a transgender woman. The 
video described her experience of transitioning, the support 
available and the importance of having a supporter listener 
available throughout the process.  
 
RM queried what was meant by a supportive listener.  
 
TF stated the patient felt �³talked at�  ́by clinicians and doctors and 
the individual did not feel listened to. TF added the Women and 
�&�K�L�O�G�U�H�Q�¶�V�� �'�L�Y�L�V�L�R�Q�� �K�D�Y�H�� �O�D�X�Q�F�K�H�G�� �W�K�H�� �9�R�L�F�H�� �R�I�� �W�K�H�� �&�K�L�O�G�� �S�U�R�M�H�F�W����
whereby children and young people have a voice in designing their 
care and can identify if they want the opportunity to speak on their 
own with a healthcare professional.  
 
DS commented it was important to thank the patient for sharing her 
story and the changes made in the Trust following her experience.  
 
The Board NOTED the patient story.  

 

6 Chairs Business and Strategic Issues  
 
SI stated DH had not provided any issues to raise on this occasion.  
 
The Board NOTED the update. 

 

7 Chief Executive  �2�I�I�L�F�H�U�¶�V���5�H�S�R�U�W 
 
JH highlighted Maternity Services at Trust rated had been 'Good' 
by the Care Quality Commission with areas of 'Outstanding' 
practice following an inspection conducted in April. JH also 
highlighted in August Wirral Council CEO and Wirral Council 
Leader visited the Trust to view the progress on the new Urgent 
Emergency Upgrade (UECUP) site and to hear about the 
improvements being made in the Operational Centre for Patient 
Flow.  
 
JH reported the Trust had been selected as a finalist for another 
Health Service Journal Award in the Provider Collaborative of the 
Year category for the Cheshire and Merseyside Surgical Centre at 
Clatterbridge. 
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JH gave an industrial action update and summarised the latest 
position as well as the ongoing dispute with Clinical Support 
Workers (CSWs) regarding retrospective re-banding.  
 
JH stated the Trust declared 5 serious incidents in July and 0 
Reporting of Injuries, Diseases and Dangerous Occurrences 
(RIDDORS). 
 
JH referenced the submission made to the UK Covid-19 Public 
Inquiry regarding the Trust's procurement of equipment and 
supplies during the pandemic and the updated NHSE enforcement 
guidance. 
 
JH summarised the recent meeting of the Cheshire and Merseyside 
Acute and Specialist Trust (CMAST) Board on 4 August. 
 
SL commented the Trust had been shortlisted for several Health 
Service Journal awards this year and proposed displaying this at 
future meeting. 
 
SI suggested this be scheduled for a future meeting. 
 
SL also queried the rationale by UNISON to backdate to 2018.  
 
DS stated UNISON were using the precedent that in April 2018 
several Trusts in Greater Manchester backdated re-banding, 
following UNISON raising the issue in that region in 2019. 
 
JH stated there is evidence of impact on elective activity due to 
industrial action. Each period required significant planning across 
teams to ensure staff and patient safety, with a subsequent impact 
on managing business as usual.  
 
The Board NOTED the report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hayley Kendall 

8 Board Assurance Reports  
 
8.1) Integrated Performance Report  
 
NS highlighted the number of patients recruited to NIHR studies 
was below threshold and would be discussed further at the 
Research and Innovation Committee in September. NS added a 
new Research and Innovation Manager was in the process of being 
recruited. 
 
TF stated the number C diff cases was above threshold, and this 
continued to be monitored closely.  
 
DS reported sickness absence was above threshold in month and 
was driven by short term sickness. Staff turnover in month was 
above threshold and a review of thematic exit interview data would 
be discussed at Workforce Steering Board in September. 
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The Board NOTED the report. 
 
8.2) Chief Finance Officer Report  
 
MC highlighted at the end of July 2023, month 4, the Trust was 
reported a deficit of £9.8m against a plan of £10.3m; the resultant 
variance of £0.5m is an improvement on the month 3 position. The 
position assumes £1.7m of income to mitigate lost activity caused 
by industrial action. This has been agreed with the ICB as a 
planning assumption but will not be transacted ahead of national 
guidance. 
 
MC provided an update on the month 4 statutory financial targets 
and the RAG rating for each, highlighting that financial stability, 
agency spend financial efficiency, capital and cash were all rated 
green, and financial sustainability was red. MC summarised the 
risks to position and actions for the I&E position, CIP, capital 
expenditure and cash position. 
 
SL queried if there was an update regarding Countess of Chester 
not fully utilising their allocated time for orthopaedic work in the 
Cheshire and Merseyside Surgical Centre.  
 
HK stated the Countess of Chester were conducting 1 session a 
week instead of the 6 initially planned. HK added there were staffing 
challenges and they were focussing on their targets. HK highlighted 
the concern has been raised with the ICB and other partners.  
 
The Board NOTED the report. 
 
8.3) Productivity and Efficiency Update  
 
HK provided an overview of the report, summarising the current 
2023/24 Productivity and Improvement Programme and identified 
plans to date, along with the ongoing work to identify further 
schemes to deliver a programme that supports the financial 
sustainability of the Trust. HK added at the end of month 4 
£17.689m had been transacted from budgets as recurrent savings. 
This is 68% of the full year target of £26.1m at less than halfway 
through the financial year.     
 
SL noted Estates was the only Division not achieving the target set 
out at the start of the year and queried this.  
 
MS stated the original target had since been revised owing to 
several schemes taking longer to deliver. MS added there had also 
been a rephasing of the programme in Estates.  
 
SI queried the red and amber RAG rated schemes. 
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HK stated the red and amber schemed would be transacted in 
2024/25 and planning had already started with teams to identify 
opportunities.  
 
SI also queried how the Trust was engaging with Wirral system 
partners to drive system efficiencies. 
 
JH stated the ICB was holding Wirral Place to account, and a 
meeting was being held in September with CEOs of Wirral system 
partners in September regarding financial sustainability. 
 
The Board NOTED the report. 
 
8.4) Chief Operating Officer Report  
 
HK highlighted in July the Trust attained an overall performance of 
96% against plan for outpatients and an overall performance of 
84% against plan for elective admissions. The Trust was on plan to 
achieve the activity plan in July but was impacted by industrial 
action.  
 
HK stated cancer performance for 2 week waits in July was 89.2% 
which is below the required standard of 93% but still positive given 
the challenges in that area, with two main areas of 
underperformance in gynaecology and colorectal.  The Faster 
Diagnosis Standard was 79.12% against a national target of 75% 
by March 2024. 
 
HK reported type 1 unscheduled care performance was 50.51, 
which was below the 4hr improvement trajectory. HK also reported 
there were circa 115 inpatients not meeting the criteria to reside, 
down from 250 in April.  
 
HK stated the risks to improving performance continued to be the 
impact of industrial action and the increasing number of mental 
health patients, which often exceeds the capacity of the mental 
health unit, posing an increased risk to patients and staff. HK added 
an urgent meeting was being held with Cheshire Wirral Partnership 
regarding this.  
 
RM noted the good progress in addressing the number of inpatients 
not meeting the criteria to reside and queried if there had been a 
streamlining of processes. 
 
HK stated there was a number of processes involved in matching 
patients to care packages. HK added NHSE were due to visit the 
Trust to understand how the Care Hub could implemented 
elsewhere. 
 
SI noted the total bed capacity had reduced due to fewer inpatients 
not meeting the criteria to reside and queried if this was translating 
into improved patient experience. 
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HK stated there had been zero corridor care of patients and faster 
discharge. However, industrial action was impacting this.  
 
SI also queried the hidden cost of industrial action through planning 
as well as the impact on efficiency, and if this was being captured. 
 
HK stated the new Divisional Director of Acute was capturing this 
intelligence.  
 
The Board NOTED the report. 
 
8.5) Quarterly  Maternity Report  
 
JL provided an overview of the report, noting the update regarding 
Year 5 of the Maternity Incentive Scheme (MIS), together with an 
update on Saving Babies Lives (SBLv3) and the outcome of the 
recent Care Quality Commissioner (CQC) inspection of Maternity 
Services. 
 
JL also updated on the three-year delivery plan, maternity 
continuity of carer implementation, the workforce position and the 
staffing requirements to continue to pursue this model.  
 
DS queried if staff in Maternity Services would feel confident 
raising concerns.  
 
JL stated there was good evidence that midwives and neonatal 
staff were confident raising concerns. JL added the Division 
regularly held listening events and there were other mechanisms 
for staff to communicate concerns. JL stated the CQC commented 
on the positive culture in Maternity Services.  
 
Members congratulated the Maternity Services for achieving the 
good rating and acknowledged the continued and sustained 
improvements.  
 
The Board NOTED the report. 
 
8.6) Learning from Deaths Report  
 
NS provided an overview of the report, highlighting �W�K�H�� �7�U�X�V�W�¶�V��
Hospital Standardised Mortality Ratio (HSMR) and Summary 
Hospital Level Mortality Indicator (SHMI) data. The Trust was within 
the expected range of mortality data. 
 
NS added a review of palliative care coding was conducted and this 
was shown to be appropriate and a reflection of a proactive 
palliative care team. NS added for patients who were under 
palliative care and subsequently died in hospital, 91% had 
documented evidence that their preferred place of death was in 
hospital. 
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The Board NOTED the report. 
 
8.7) Guardian of Safe Working Report  
 
NS provided assurance that doctors and dentists in training were 
safely rostered and that their working hours were compliant with the 
Terms and Conditions of Service (TCS). NS summarised the 
number of doctors in training, exception reports submitted for the 
Q1 by specialty and grade and the number of breaches of safe 
working hours and fined incurred.  
 
SL queried the process for closing an exception report. 
 
NS outlined the process as well as the questions asked. NS added 
it was dealt with in real time.  
 
SI noted the Guardian of Safe Working had stepped down and 
queried when a replacement would be appointed.  
 
NS stated in the interim the Deputy Medical Director was acting as 
the Guardian of Safe Working. NS added there had been no 
applications initially and this was a risk. NS agreed to provide an 
update at the next meeting regarding the appointment of the 
Guardian of Safe Working.  
 
Members thanked the Guardian of Safe Working who was stepping 
down.  
 
The Board NOTED the report. 
 
8.8) Board Assurance Framework  (BAF) 
 
CH provided the BAF covering strategic risks and the scores for the 
period July/September 2023. CH added the display of the scoring 
had been updated to reflect the rolling 12 month period.  
 
SI commented it was good to see the risk scoring moving in the 
right trajectory. 
 
The Board NOTED the report. 

9 2022-23 Annual Submission to NHS England North West: 
Appraisal and Revalidation  
 
NS provided the annual submission to evidence assurance about 
the governance arrangements in place in relation to appraisal, 
revalidation and managing concerns of senior medical staff 
employed at the Trust during April 2022 to March 2023.  
 
NS highlighted upon approval the statement would be signed by 
the Chief Executive and submitted before 31 October. NS added 
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the annual submission was presented to and ratified by the People 
Committee in July. 
 
The Board APPROVED the report. 

10 Employee Experience Update  
 
DS highlighted the approach taken to understanding employee 
experience at the Trust and provided an overview of the feedback 
received from employees about their experience in Q1 and Q2 
through the National Quarterly Pulse Survey. 
 
SL queried if employee experience information by Division was 
available and if this differed between each.  
 
DS stated the key themes remained the same for each Division and 
there were no outliers. DS agreed to include an overview of 
Divisional employee experience in the next report. 
 
RM suggested including information in the next report regarding 
patient experience and if this mirrored similar experience of staff. 
DS agreed to speak with TF regarding this.  
 
LD acknowledged the response rate was 17% across the Trust and 
it was positive to see the improvement in Q1 and Q2. LD 
commented it was important to understand the rationale for why 
staff were not completing the Pulse Survey and if there were any 
barriers to completion.  
 
DS stated mangers and senior leaders were promoting the Pulse 
Survey to their teams and HR colleagues were also. DS added 
where there were lower response rates approaches were being 
taken to encourage more responses.  
 
The Board NOTED the report. 

 
 
 
 
 
 
 
 
 
 
 
 
Debs Smith 
 
 
 
Debs Smith 

11 Biannual Report for Estates, Facilities and Capital  
 
MS provided assurance on the Estates, Facilities and Capital 
service provision performance, which align to the strategic 
objectives of the Trust and the Division. MS also provided an 
overview of capital works undertaken in 2023/24. 
 
LD sought an update on telephony and the impact on patient 
experience.  
 
MS stated an update regarding this was provided to the Council of 
Governors in July. MS added there was a 12 month improvement 
project, a review of the directory had been undertaken and the 
number of extensions reduced.  
 
LD also queried the inpatient meal wastage.  
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MS stated the model for inpatient meal provision was being 
reviewed, noting Clatterbridge produce the meals and were 
transferred to Arrowe Park.  
 
The Board NOTED the report.  

12 Freedom to Speak Up and Fit and Proper Persons  
 
CH and DS provided an update in relation to the outcome of the 
trial of Lucy Letby and provided �D�V�V�X�U�D�Q�F�H���L�Q���U�H�J�D�U�G���W�R���W�K�H���7�U�X�V�W�¶�V��
focus on patient safety, Freedom to Speak Up (FTSU) and Fit and 
Proper Persons (FPP). 
 
CH stated �W�K�H���7�U�X�V�W�¶�V��FPP Policy had previously been enhanced to 
include additional roles beyond what had been specified in the 
guidance. CH added the new framework was launched on 2 August 
and the revised policy would be provided at the October meeting.  
 
DS stated the FTSU Policy had been updated in 2022 and guidance 
documents were relaunched by NHSE in 2022. DS added the 
Board also receive a biannual FTSU Report and work was ongoing 
to embed a Just and Learning Culture through the new quarterly 
Lessons Learnt Forum.  
 
LD commented as People Committee Chair, she attends the 
Responsible Office�U�¶�V���$�G�Y�L�V�R�U�\���*�U�R�Xp, and any concerns are dealt 
with promptly. LD added the Board receive good assurance 
through reporting and walkabouts and if there were any concerns 
the Board would seek further assurance were required.  
 
The Board: 

�x NOTED the report; and 
�x ADOPTED the new framework for Fit and Proper Persons 

 

13 NED Engagement Proposals  
 
CH presented a proposal for NED engagement within the Trust, 
with each NED partnering with a different Division and working with 
the Divisional Triumvirate to ensure visibility and involvement.  
 
HK stated it was a positive mechanism for building relationships 
with each Divisional Triumvirate and commented managing 
unannounced visits was important for staff and patient safety.  
 
SL welcomed the proposal and commented it was a helpful 
structure to have in place.  
 
SI commented the CQC would welcome this approach by ensuring 
members of the Board were visible to all staff.  
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LD suggested after conducting each visit verbal feedback could be 
provided to future Board meetings. LD also suggested if there were 
specific theme that needed exploring NEDs could also focus on this 
during each visit.  
 
NS stated it was important for any feedback on themes be captured 
through the usual governance processes.  
 
The Board APPROVED the proposal. 

14 �%�R�D�U�G���R�I���'�L�U�H�F�W�R�U�V�¶���7�H�U�P�V���R�I��Reference.  
 
CH presented the Terms of Reference for the Board of Directors 
for approval. 
 
SL queried the delegated responsibilities around financial 
approvals in line with the Scheme of Reservation and Delegation.  
 
CH stated delegated responsibilities and approvals were set out in 
section 3 and had been mapped against that document. CH agreed 
to enhance the responsibility around financial approvals, and 
added the Scheme of Reservation and Delegations was in the 
process of being reviewed and updated where necessary.  
 
NS queried membership in section 5. 
 
CH stated the membership was set out in the Constitution and 
would need to be amended and approved if changes to the 
membership were required. However, additional layers of 
requirements could be added to the Terms of Reference if Board 
felt that was required. 
 
CH agreed to provide an update at the next meeting regarding this.  
 
The Board APPROVED the Terms of Reference, subject to 
assessing the implications impacting on section 5.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cate Herbert 

15 Committee Chairs Reports  
 
15.1 Quality Committee  
 
The Board NOTED the report. 
 
15.2 Charitable Funds Committee  
 
The Board NOTED the report.  
 
15.3 People Committee  
 
The Board NOTED the report.  
 
15.4 Estates and Capital Committee  
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The Board NOTED the report. 
 
15.5 Council of Governors  
 
The Board NOTED the report. 
 
15.6 Finance Business Performance Committee   
 
The Board NOTED the report. 

 
 
 
 

16 Questions from Governors and  Public  
 
No questions were raised.  

 

17 Meeting Review  
 
Members commented about the comprehensive level of 
information in the reports that was clear and concise. Members also 
commented it was positive the Trust was continuing with business 
as usual despite the disruption caused by industrial action. 
 
No other comments were made.  

 

18 Any other Business  
 
No other business was raised.  

 

 
(The meeting closed at 11:20)  
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Action Log  
Board of Directors  in Public  
4 October 2023 

 

No. 
Date of 

Meeting  
Minute Ref  Action  By Whom  Action status  Due Date 

1.  5 July 2023 8.1 To provide a breakdown of the number of 
open studies to understand the totality and 
spread 

Dr Nikki 
Stevenson 

A verbal update will be provided at 
the meeting.  

October 2023 

2.  6 
September 

2023 

7 To provide a presentation showcasing the 
shortlisted applicants for the Health 
Service Journal awards 

Hayley Kendall Complete. Scheduled for 
November meeting.  

November 
2023 

3.  6 
September 

2023 

8.7 To provide an update at the next meeting 
regarding the appointment of a new 
Guardian of Safe Working 

Dr Nikki 
Stevenson 

A verbal update to be provided at 
the meeting. 

October 2023 

4.  6 
September 

2023 

10 To provide an overview of Divisional 
employee experience in the next report 

Debs Smith Complete. To be provided as part 
of the next Employee Experience 
Report. 

October 2023 

5.  6 
September 

2023 

10 To speak with Tracy Fennell about 
including patient experience metrics 
alongside staff metrics in the next report 

Debs Smith Complete. To be provided as part 
of the next Employee Experience 
Report. 

October 2023 

6.  6 
September 

2023 

14 To agree whether specific roles should be 
added to the Board Terms of Reference 

Cate Herbert Specific reference to financial 
approvals outlined in the Scheme 
of Reservation and Delegation has 
been added.  
 
The membership section of the 
Terms of Reference has been 
�X�S�G�D�W�H�G���Z�L�W�K���W�K�H���I�R�O�O�R�Z�L�Q�J�����³The 
Trust chooses to interpret these 
four constitutional roles to mean 
the Chief Executive, Medical 

October 2023 
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No. 
Date of 

Meeting  
Minute Ref  Action  By Whom  Action status  Due Date 

Director, Chief Finance Officer, 
and Chief Nurse.�  ́

 

Overall page 17 of 303



�
�
����������	�
����
�	������	�� � � ��
����
�������
�������
�

�	��
� ���������	
�����
���	����������

��
���
��� �������������������������	
�����

������� �������������������������	
�����

�
 �������� ������������

�

�
 ������� �

������
����
����	��
 �

����������������������������
���������������������� ����	��������
�	���������������� ��!��

�

��������	������������������"��������#���	����$�

� � %���������������

�
!����	���	���������
"���
��!��
�#$
�
����%
��	&

�' ��	 �
��	�����$()�

�
��
���
���������*
���
	�"�����
&
�$��
 � &���

�
��
��+���	�$�����
�����

�&	�

���������	��	&	��� �
 � &���

#�
��	����
��

����,-#��

����

 � &���
�

.�	���
����
"	����%
��	&

���	
��
 ���� ��&	�

�	�� �����	��������)�

���
����	�"�!��
) �������������� ����	���������
������ &���

!�� �

	����
�*��/����
) �� ����'��������	���������� &���
!���	����
��� ��&
�
��) ��(���������
�����������������������
������������ �������
� �

&���

���� ����
�
) �������������������	����������'�������
����������� & ���

�	"	���������
) �� ������'�����������������	������������	�����	�� &� ��

�����
�������
) �����������
����������
	�
��������������
�����!� &�� �
�

0�&
�����
�%����
$�

���
� 1����� �
 �����	��
� ��� �

2�
�	
	����

�����������������'���������������"��������#���	���� �

�

3� ,�����	&
�

343�� ����
��	������	���5 ���
�
�
���������������)�����
����������'��������
��������� ���
�����#�	����������*'���'��
���
����'�������	�����
�
����������	����������� )� ����������'��
��!������������ ����
����������������������������	����!���������� ���+,+ -���������������������.������������

Overall page 18 of 303



� � �
�

�	�������������	�!�/
������.�������������	��������� �����������+���
	�� ���+,+-����0���

	�� ���+,+-!�
�
1������'���������'����'��	��������������	���������� ��
��2���1�����
��!�#
���'�����
�������������
�������3	�����������
���������������� 	������������	������	�����)��
���������
�������)��������������������������������������
���� �����
����������������)!�3	�����)������
����	�����
��������������������������������4
����'� �������)�������������
	�������������)�
�����	����������������
����'���'�	��	������������!�
�
��������������������������5%��
%����
�����������
�� ��������'������������	�������* �����'�
���������	����
������6�������	�����
��!���������� � ��+,+-�����������������������������
5%��
%!����������������
������������������	�������� ��������������� ��������������������
����
����������� ������������������		������ )�5%��
 %������������%�����
��!�
5�����
�����)��5%��
%���.�	�������������������
���
 ����'�������������� ��������������!�
6��������'����������5%��
%�����'���������'�'��'�3�3 ������
��������'���������!�
5%��
%��������	�����!�/
��������������	������������ �	�����+7�������+8��������� ���
+,+-!���������	������������'����������������
������ ����	�����6�����'���������������%���
/�
����������
������+9�������+8��������� ���+,+-! �

34��� !�	�	����#����
"$���&	
��$�0��� ��
�
���������	���������')�3������)�:��
������ �������� ������������������������'�������
'�������	�����������
��;�������	��������	��������'� �������������������"��������
#���	��������������	�����������
��2��������'�	����� 	��������������������	���� ���������
�����������������������������!����������	���������' )�3������)�:��
������������������
����������)����������	�
����	����	����������������� ����	
������������	�����������
��!��
�
������
������������������������'�������������	����� ����')�3������)�:��
��	������� )�����
���������	
��������������� ���+,+-!���������������� ��������������	
��������
	���� ��������������'��	�������������'������������) ���������������)���������������
��������
� �����������������	
���'�������������	��� �'�������!��
�


��
���������	����������������������������������'� ������������������������"��������
#���	��������)���)!� �

34��� !�

�	�
�����6
�

$
	�
�#��"	����!
���
����

� �����
�����	����
�
1�������������"��''����������������:��/������������ ���������
 �������������������������
�		��������������'���������+0 �� ������� ��!������������������������)��������������� ����
���� �	������	������������������
	�� ��!�
�
��'����	�������'��������� ������������������������� ������(����)������
�'�	����������
1�����+�	�����
	��������.�	������������ ���'������� ���!������<=>!8��	�����
	�����
��	�
��������������������'�������������	����)�
���� �������������
	�����������������'�
��	�����������������������������
� �����������	���
 ���������������*����������
����������������!���
�
����	�����
	��������.�	������� ��	����������������� ������ �����������������������
��
��������������������������	�����	�������
	�� ��� +,+-!��

34��� !�����	�$��	�"��
�	��!
���
�'!�!(����
�����	�� ��
�

Overall page 19 of 303



� � �
�

����	�����
	��������������������
���)�#��'�����	��� �����?�#�@����������� ���'��
��������������������'����	�������'������	���������� 
������������������
���� 
�����'�
 ���'��������������������������)������� ���+,+-���� ���������������
��	�����	��'�������*
������ ���+,+-!�����5����������������������������(� ����������	�����'���	������������
	���
����������������������������	�����6����������� ����'��		����������'�����	�!��
�
����<=,!-��	�����
	��������������	������	���������� ��������(��	��+,+>���������������
��
������	��������������������������5���������3���� �+,+>!���

347�� #
�	��
����	�
��
������
 ���	�"������%��	

8��	

�
 

��������"
���
�
������
��

�'������#(�
�
������
�����	��������������
����	����������3
'
��!� ���������
����	������1������������
�����������'����
��������������
����	������/������� ������������)��������'!�#
�)����
�����
������ ����	�����	������������������'�������� ��������������'
����	�!�
� �
�����������������	��������������������������������� ������)����	
�����?���@����3
'
��!�
3�����##
����	������������
 .�	���������	���������� �������'������������
���������������
�	��������������������������������������		
����	�! �

349�� #$
�
����������
�
�
!�

�	�
�����6
�

$
	�
�����
�����# 
�	��	
�����
�� '!6�#�(�������5 ���
�
�
����A����������"������������=������� �������	������ �������
� ����������������
���
������	����	�
�������
������������	��������	��� ��������'��������'����������
����������������	����	������������������A�(�!��
�
�������
������	
�������	�
���$��
�

� � ���	��������������������'$����	
���������	�
������ �
�����������%6�����������
6������������������;������	������������������������ ��������������������	��
���	���	������������
�	����'���'�'����������������� '��'��������������������
�������������
'�������
�
������������'!��������'��� �����������	
������)�������
���'������
�	���� )������'�B��
�����+,+>!�����"���� ��������	���������
������
����������	�����������'���������������
�	���������� �"�!��������%6����
� ������
�
�	����������� ������'����������"������������� ��� �������� )�%����������������
	���'��)������ ��.�����)����	
������������������%6� ��"�����������������
�!�
�(3������������������� )�3�������)�������������	
�� ����!�

� � ���������	���A���������!�3���4
������������������� 
�������	���������
����'����
	����	��������������"����������������1��'�������
�� ��'����� ���!�����"�����
��	�'��������������������'�'�������������"��������� ����������� ������������
�
������ ���������	��������������	������'��������
� �������������)�	����������)�
������)�����	����� 
��������������������������'���� '���������������������	���	)�
������������� ����	������'�!��

� � 3��
������
���������������	����������)�����������	 �����A� ������)�
������������(���'�������)������?A�(�@�������������� �������)�������
"������
����0�C����;���
���"������?6�����65����(6A��A5�/��� ����
��@�����
������
�������������������	�������������D(�������	�������� ���������������'���������
�����������	��������(3��!��

� � ����"�����������������	����	��	�
������������A
	)� A�� )�������������	���������
������
������������
�
����)������������'!� �

Overall page 20 of 303



� � �
�

� � ����"�������������������������������������4
������ )����	���3�����	�������������

��� )�������������!��

� � ����"������������	�����������D(�����3	�����)��
��� �)������������D(�����
/����	��������!�

�
����"����;�������������'��������	�
�����
���������� ������ 
��������������	�������
��	�
������������������'�������������)� *�)�����������! �

34��� #��������������*	�
�-�6���*����
�
�������A����
���6������	����'�'������������	�
����� A������������6����������)�
�����3������������������	����1������(���'������3��� 	�������?�1(3@���	�����	�����
1������3���������������)���3���
�����(
��
�����A��� �����=8������� ��!����������
3�������	�'�������������	�����	�������������������� ����� ���� ���������)�����! �

�

Overall page 21 of 303



CQC Domain : Use of Resources CQC Domain : Use of Resources
August-23 August-23
-£11.64m £8.40m
Variance Variance

Position better Position better
than plan than plan

Target Target
-£11.99m £7.73m

CQC Domain : Use of Resources CQC Domain : Use of Resources
August-23 August-23

£7.2m £22.6m
Variance Variance

Position not worse Position better
than plan than plan

Target Target
£12.2m £18.0m

CQC Domain : Use of Resources
August-23

2.90%
Variance

Position better
than threshold

Threshold
3.70%

Chief Finance Officer Report 

Overall page 22 of 303

CHerbert
Typewritten text
Board of Directors in Public
04 October 2023 

CHerbert
Typewritten text
Item 8.1
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�d�Z���u�� ���Œ�������Œ���‹�µ�]�Œ�]�v�P���(�µ�Œ�š�Z���Œ�����v�‹�µ�]�Œ�Ç���}�Œ���•�Z���Œ�������]�v�š���o�o�]�P���v���� �K�µ�š�o�]���Œ ���À�]�����v����
�K�µ�š�o�]���Œ���(�}�Œ���Œ���š���•���}�(���•�š�]�o�o���]�Œ�š�Z�����•�������‰�Œ�}�‰�}�Œ�š�]�}�v���}�(�����]�Œ�š�Z�• �v�� �E�}�����•�����o���š�]�}�v���(�Œ�}�u���^���E���l���>�D�E�^���}�v���}�µ�š�o�]���Œ���Œ���‰�}�Œ�š�V���]�v�š���Œ�v���o���š�Z���u���š�]�����Œ���À�]���Á�������]�v�P���µ�v�����Œ�š���l���v�V���E�t���Œ���P�]�}�v���}�µ�š�o�]���Œ���Œ���‰�}�Œ�š���v�}���o�}�v�P���Œ���‰�µ���o�]�•�Z���������v�������Á���]�š�]�v�P���v���š�]�}�v���o���P�µ�]�����v�������}�v���u�}�v�]�š�}�Œ�]�v�P���‰�Œ�}�����•�•���•
�K�µ�š�o�]���Œ���(�}�Œ���Œ���š���•���}�(���v���}�v���š���o���������š�Z�•�����•�������‰�Œ�}�‰�}�Œ�š�]�}�v���}�(�����]�Œ�š�Z �v�� �E�}�����•�����o���š�]�}�v���(�Œ�}�u���^���E���l���>�D�E�^���}�v���}�µ�š�o�]���Œ���Œ���‰�}�Œ�š�V���E�t���Œ���P�]�}�v���}�µ�š�o�]���Œ���Œ���‰�}�Œ�š���v�}���o�}�v�P���Œ���‰�µ���o�]�•�Z���������v�������Á���]�š�]�v�P���v���š�]�}�v���o���P�µ�]�����v�������}�v���u�}�v�]�š�}�Œ�]�v�P���‰�Œ�}�����•�•���•
�Z���š���•���}�(���,�/�����Á�Z���Œ�����]�u�‰�Œ�}�À���u���v�š�•���]�v�������Œ�����u���Ç���Z���À�����u���������������]�(�(���Œ���v�������š�}���š�Z�����}�µ�š���}�u�� �v�} �s���Œ�Ç���o�}�Á���Œ���š���•���}�(���,�/���U���•�]�š�š�]�v�P���Á���Ç�������o�}�Á���š�Z�����o�}�Á���Œ�����}�v�š�Œ�}�o���o�]�u�]�š���(�}�Œ���š�Z�����Œ���P�]�}�v�X���E�}�����µ�Œ�Œ���v�š�������•���•
�E�µ�u�����Œ���}�(���^�/�–�• �v�} �E�}���•���Œ�]�}�µ�•���]�v���]�����v�š�•���Œ���‰�}�Œ�š�������]�v�����µ�P�µ�•�š���î�ì�î�ï���~�Æ���í���}�v���í���^���‰�š���î�ì�î�ï�•���]�v���o�µ���������š�}���]�v�(�}�Œ�u�����}���Œ�����}�(�����]�Œ�����š�}�Œ�•
�W�Œ�}�P�Œ���•�•���}�v���^���>�������Œ�������µ�v���o�����s�ï �v�} �^���>�����s�î���Z���•���������v���(�µ�o�o�Ç���]�u�‰�o���u���v�š���������š���t�h�d�,���Á�]�š�Z���‰�Œ�}�P�Œ���•�•���u�}�v�]�š�}�Œ�������µ�•�]�v�P�����µ���]�š�•���Á�Z�]���Z�����Œ�����Œ���P�]�•�š���Œ�������}�v���š�Z�����&�����W�X���^���>�À�ï���o���µ�v���Z���������v�����Á�]�o�o�����}�v�š�]�v�µ�����š�}�������������l���Ç���•���(���š�Ç�������š�]�}�v���}�(���D�/�^���z�����Œ���ñ���Á�]�š�Z�����v���������]�š�]�}�v���o�����o���u���v�š���ò�W���u�P�š���}�(���‰�Œ���r���Æ�]�•�š�]�v�P�����]�������š���•�V���v���š���]�}�v���o���š�}�}�o�l�]�š�����À���]�o�����o�������v����

�‹�µ���Œ�š���Œ�o���Ç���u�����š�]�v�P�•���Á�]�š�Z���/�������š�}���u�}�v�]�š�}�Œ���š�}���������•���š���µ�‰�V���µ�‰�����š�����Á�]�o�o���������‰�Œ�}�À�]���������À�]�����š�Z�����v���š�]�}�v���o���š�}�}�o�l�]�š�����š���š�Z�����v���Æ�š���‹�µ���Œ�š���Œ�o���Ç���u�����š�]�v�P
�K�µ�š�o�]���Œ���(�}�Œ���Œ���š���•���}�(���š���Œ�u�������u�]�•�•�]�}�v�•���š�}���š�Z�����E�E�h �v�� �d�Z�����Œ���š�����}�(�����À�}�]�������o�����š���Œ�u�������u�]�•�•�]�}�v�•�V���Œ���P�µ�o���Œ���u�µ�o�š�]�r���]�•���]�‰�o�]�v���Œ�Ç���Œ���À�]���Á�•���}�(�������Œ�����š���l�����‰�o�������V���E�t���Œ���P�]�}�v���}�µ�š�o�]���Œ���Œ���‰�}�Œ�š���v�}���o�}�v�P���Œ���‰�µ���o�]�•�Z���������v�������Á���]�š�]�v�P���v���š�]�}�v���o���P�µ�]�����v�������}�v���u�}�v�]�š�}�Œ�]�v�P���‰�Œ�}�����•�•���•

�D�E�s�W���}�Œ���^���Œ�À�]�������h�•���Œ�����}�v�����Œ�v�•�l���}�u�‰�o���]�v�š�•���v�}�š���Œ���•�}�o�À���������š���š�Œ�µ�•�š���o���À���o �v�} �E�}�š�����v���}�µ�š�o�]���Œ���Œ���P���Œ���]�v�P���š�Z�����v�µ�u�����Œ���}�(�����}�u�‰�o���]�v�š�•�V���š�}�������š�������o�o�����}�u�‰�o���]�v�š�•���Z���À�����������v���������Œ���•�•�������(�}�Œ���u���š���Œ�v�]�š�Ç���]�v���š�Z�����š���Œ�P���š���š�]�u���(�Œ���u���•���v�����š�Z���Œ�����]�•���v�]�o���š�}�����•�����o���š��
�d�Œ���]�v�������•�µ�Œ�À���Ç �v�} �E�}���µ�‰�����š�����š�Z�]�•���u�}�v�š�Z
�^�š���(�(���•�µ�Œ�À���Ç �v�} �d�Œ�µ�•�š���^�š���(�(���^�µ�Œ�À���Ç�����}�u�‰�o���š���������v�������]�À�]�•�]�}�v���o���Œ���•�‰�}�v�•�����Z���•���]�v���o�µ���������•�š���(�(�����v�P���P���u���v�š�����v�������}�v�š�]�v�µ���š�]�}�v���Á�]�š�Z���š�Z�����W�µ�o�•�����•�µ�Œ�À���Ç�•�V���^���}�Œ�����•�µ�Œ�À���Ç���]�v�]�š�]�š���]�À�����µ�v�����Œ�Á���Ç���(�}�Œ���D���š�E���}
���Y�����E���š�]�}�v���o���•�µ�Œ�À���Ç �v�} �/�v���o�µ���������Á�]�š�Z�]�v���u�}�v�š�Z�o�Ç���Œ���‰�}�Œ�š
�&�������������l���À�]�����������v���Œ�Ç�U���'�D���U���E�D�� �v�} �E�]�o���š�}���Œ���‰�}�Œ�š���š�Z�]�•���u�}�v�š�Z
�W�}�}�Œ���•�š���(�(�]�v�P���o���À���o�• �v�} ���o�o���À���������v�]���•���Z���À�����������v���Œ�����Œ�µ�]�š�������]�v�š�}���(�}�Œ�������v�����ñ�����v���������v�����ò���u�]���Á�]�À���•�V���(�µ�Œ�š�Z���Œ���Œ���š�]�Œ���u���v�š�•�����v�š�]���]�‰���š�������o���š���Œ�����v�����]�v���š�Z�����Ç�����Œ�X���E���Á���•�š���Œ�š���Œ�•���Z���À�����•�š���Œ�š�������š���•���]�v�����^���‰�š�l�K���š���î�ì�î�ï�X���E�î�9���À�������v���Ç���Œ���š��
�����o�]�À���Œ�Ç���^�µ�]�š�������}�}�Œ���]�v���š�}�Œ���v�}�š���•�µ�‰���Œ���v�µ�u�u���Œ�Ç �v�} �^�µ�‰���Œ���v�µ�u�u���Œ�Ç���•�š���š�µ�•���]�•���u���]�v�š���]�v�������(�}�Œ�����o�o���•�Z�]�(�š�•

�E���Á���o���������Œ�•�Z�]�‰���Á�]�š�Z�]�v���}�Œ�������Œ�}�•�•���u���š���Œ�v�]�š�Ç�����v���l�}�Œ���v���}�v���š���o���•���Œ�À�]�����• �v�} �E�]�o���}�(���v�}�š���V���(�µ�o�o�����•�š�����o�]�•�Z�u���v�š�V���P�}�À���Œ�v���v�������•�š�Œ�µ���š�µ�Œ�����Œ���À�]���Á���µ�v�����Œ�Á���Ç
���}�v�����Œ�v�•�����Œ�}�µ�v�����š�Z�����Œ���o���š�]�}�v�•�Z�]�‰�•�������š�Á�����v���š�Z�����d�Œ�]�µ�u�À�]�Œ���š�������v���������Œ�}�•�•���‰���Œ�]�v���š���o���•���Œ�À�]�����•�v�} �'�}�}�����Á�}�Œ�l�]�v�P���Œ���o���š�]�}�v�•�Z�]�‰�������š�Á�����v���š�Z�����š�����u�•���l���]�Œ�����š�}�Œ���š���•
�&���o�•�����������o���Œ���š�]�}�v���}�(�����E�^�d���D�/�^ �v�} ���Æ�š���Œ�v���o�o�Ç�����µ���]�š���������Ç���D�/�����X���D�/�^���z�����Œ���ð���•�µ���u�]�•�•�]�}�v�����v�����������o���Œ���š�]�}�v���•�µ���u�]�š�š���������Ç���í�î���v�}�}�v���}�v���î�v�����&�����Œ�µ���Œ�Ç���î�ì�î�ï�V���D�/�^���z�����Œ���ñ���‰�µ���o�]�•�Z�������ï�í�l�ñ�l�î�ì�î�ï�����v�����•�µ���u�]�•�•�]�}�v�����Ç���o�����Á�]�o�o���������&�������î�ì�î�ð
���}�v�����Œ�v�•���Œ���]�•�����������}�µ�š���}�š�Z���Œ���•���Œ�À�]�����•���]�v���š�Z�����d�Œ�µ�•�š�����X�P�X�����˜�� �v�} �E�]�o���}�(���v�}�š��
�/�v���u�µ�o�š�]�r�•�]�š�����µ�v�]�š�•���r�����}�v�����Œ�v�•���Œ���]�•�����������}�µ�š�������•�‰�����]�(�]�����µ�v�]�š���]�X���X���,�]�P�Z�(�]���o���l���}�����š�����u�• �v�} �E�]�o���š�}���Œ���‰�}�Œ�š���š�Z�]�•���u�}�v�š�Z�V���v�}���(�µ�Œ�š�Z���Œ���D���}�����š�����u�•���š�}���������o���µ�v���Z�������µ�v�š�]�o���Œ�����Œ�µ�]�š�������u�]���Á�]�À���•���]�v���‰�}�•�š

�>�����l���}�(�����v�P���P���u���v�š���]�v���,�^�/�����}�Œ�����E�^���]�v�À���•�š�]�P���š�]�}�v �v�} �'�}�}�������v�P���P���u���v�š���‰�Œ�}�����•�•���•���]�v���‰�o���������Á�]�š�Z���v�}�Œ�š�Z���Á���•�š���š�����u���o���������Œ�X���D�}�v�š�Z�o�Ç���Œ���‰�}�Œ�š�•���Œ�������]�À�������}�(���}�v�P�}�]�v�P�������•���•�����v�����Œ�������v�š�����]�•���µ�•�•�]�}�v�•���Œ���P���Œ���]�v�P���š�Z�����‰�Œ�}�����•�•���}�(�����Œ���]�š�Œ���š�]�}�v���Á�]�š�Z���Œ���P�]�}�v���o���o�������X���Y�µ���Œ�š���Œ�o�Ç���Œ���P�]�}�v���o���u�����š�]�v�P�•�����Œ�Œ���v�P�������Á�]�š�Z�����Æ�����o�o���v�š���D���d�����š�š���v�����v�����X���Y�µ���Œ�š���Œ�o�Ç���u�����š�]�v�P���Z���o�����]�v��
�&�������î�ì�î�ï�V���•�]�š�����À�]�•�]�š���D���Ç���î�ì�î�ï�V���v�]�o���š�}�����•�����o���š��

�>�����l���}�(���š�Œ���v�•�‰���Œ���v���Ç �v�} �����]�v�P���}�‰���v�����}�v�À���Œ�•���š�]�}�v�•�����Œ�����Œ���P�µ�o���Œ�o�Ç���Z���������v�����í�ì�ì�9�����}�u�‰�o�]���v�������Á�]�š�Z�����µ�š�Ç���}�(�������v���}�µ�Œ�����À�]�����v�š��
�>�����Œ�v�]�v�P���(�Œ�}�u���^�/�–�•�U���o�}�����o���]�v�À���•�š�]�P���š�]�}�v�•�����v�����Œ���À�]���Á�•���v�}�š���]�u�‰�o���u���v�š�������}�Œ�����µ���]�š�������(�}�Œ�����(�(�]�������Ç�����v�����]�u�‰�����š�v�} �Z�}���µ�•�š���‰�Œ�}�����•�•���•���(�}�o�o�}�Á�]�v�P���o���•�•�}�v�•���o�����Œ�v�������(�Œ�}�u�����o�o���^�/�–�•�U���o�}�����o���Œ���À�]���Á�•�U���Œ���‰�]�����Œ���À�]���Á�•�U�����}�u�‰�o���]�v�š�•�����v�������}�u�‰�o�]�u���v�š�•�X�����v�P���P���u���v�š���Á�]�š�Z���•�š���(�(���š�}�����•�•���•�•�����v�����]�u�‰�Œ�}�À�����Z�}�Á���o�����Œ�v�]�v�P���]�•���•�Z���Œ�����X���W���š�]���v�š�����Æ�‰���Œ�]���v�������•�š�Œ���š���P�Ç���]�v���‰�Œ�}�P�Œ���•�•�X���d�Œ�µ�•�š���Á�]�������o���•�•�}�v�•���o�����Œ�v�š���(�}�Œ�µ�u���Z���•�����}�u�u���v���������Œ���À�]���Á�]�v�P��

�š�Z���u���•���(�Œ�}�u���^�/�–�•�U�����}�u�‰�o���]�v�š�•�����v�������µ���]�š�•
�>�����Œ�v�]�v�P���(�Œ�}�u���d�Œ�µ�•�š�����o���À���o���D���Z�Z���������Œ���‰�}�Œ�š�•���v�}�š�������š�]�}�v���� �v�} ���o�o���Œ���‰�}�Œ�š�•���Œ�������]�À���������P���‰�����v���o�Ç�•�]�•���š�}�������v���Z�u���Œ�l�����P���]�v�•�š���š�Z�����Œ�����}�u�u���v�����š�]�}�v�•
�Z�����}�u�u���v�����š�]�}�v�•���(�Œ�}�u���v���š�]�}�v���o���Œ���‰�}�Œ�š�•���v�}�š���]�u�‰�o���u���v�š���� �v�} ���o�o���Œ���‰�}�Œ�š�•���Œ�������]�À���������P���‰�����v���o�Ç�•�]�•���š�}�������v���Z�u���Œ�l�����P���]�v�•�š���š�Z�����Œ�����}�u�u���v�����š�]�}�v�•�X���E�}�����Æ�����‰�š�]�}�v�•���š�}���Œ���‰�}�Œ�š�X���d�Z�Œ�������Ç�����Œ���•�]�v�P�o���������o�]�À���Œ�Ç���‰�o���v���(�}�Œ���u���š���Œ�v�]�š�Ç�����v�����v���}�v���š���o���•���Œ�À�]�����•���‰�µ���o�]�•�Z�������ï�í�š�Z���D���Œ���Z���î�ì�î�ï���r���P���‰�����v���o�Ç�•�]�•���]�v���‰�Œ�}�P�Œ���•�•�����v�����Á�]�o�o���u�}�v�]�š�}�Œ�������À�]�����t�h�d�,�����'���•�š�Œ�µ���š�µ�Œ�������v�������}��

�>�}�Á���‰���š�]���v�š���•���(���š�Ç���}�Œ���•���Œ�]�}�µ�•���]�v���]�����v�š���Œ���‰�}�Œ�š�]�v�P���Œ���š���• �v�} ���}�v�•�]�•�š���v�š���Œ���š���•���}�(���Œ���‰�}�Œ�š�]�v�P�������Œ�}�•�•���š�Z�����•�‰�����]���o�]�š�Ç���P�Œ�}�µ�‰�•�X���Z���P�µ�o���Œ���š�Œ���]�v�]�v�P���š���l���•���‰�o�������•���}�v���š�Z�����]�u�‰�}�Œ�š���v�������}�(���]�v���]�����v�š���Œ���‰�}�Œ�š�]�v�P�U���µ�v�����Œ�‰�]�v�v�]�v�P���š�Z�����d�Œ�µ�•�š���•�š���v�������}�(���•���(�����Œ���‰�}�Œ�š�]�v�P�����v�����v�}�v�r�‰�µ�v�]�š�]�À�������µ�o�š�µ�Œ��
�����o���Ç�•���]�v���Œ���‰�}�Œ�š�]�v�P�������^�/���Á�Z���Œ�������Œ�]�š���Œ�]�����Z���À�����������v���u���š �v�} �Z�}���µ�•�š���^�/���‰�Œ�}�����•�•�����v�����^�/���(�Œ���u���Á�}�Œ�l���(�}�o�o�}�Á�������Á�]�š�Z���š�]�u���o�Ç���Œ���‰�}�Œ�š�]�v�P���}�(�����o�o�������•���•���š�Z���š���u�����š���š�Z�����^�/���(�Œ���u���Á�}�Œ�l
�E���À���Œ�����À���v�š�•���Á�Z�]���Z�����Œ�����v�}�š���Œ���‰�}�Œ�š���� �v�} �E�}���u���š���Œ�v�]�š�Ç���}�Œ���v���}�v���š���o���v���À���Œ�����À���v�š�•���]�v�����µ�P�µ�•�š���î�ì�î�ï
�Z�����µ�Œ�Œ�]�v�P���E���À���Œ�����À���v�š�•���]�v���]�����š�]�v�P���š�Z���š���o�����Œ�v�]�v�P���]�•���v�}�š���š���l�]�v�P���‰�o������ �v�} �E�l��
�W�}�}�Œ���v�}�š�]�(�]�����š�]�}�v�U���Œ���‰�}�Œ�š�]�v�P�����v�����(�}�o�o�}�Á���µ�‰���š�}���D���Z�Z�������r�h�<�U���E�,�^�Z�����E�^�����v�����,�^�/�� �v�} ���Æ�����o�o���v�š���Œ���‰�}�Œ�š�]�v�P���Á�]�š�Z�]�v���š�Z�����Œ���‹�µ�]�Œ�������š�]�u���•�����o���•

�h�v���o�����Œ���P�}�À���Œ�v���v�������‰�Œ�}�����•�•���•�� ���o�����Œ���P�}�À���Œ�v���v�������‰�Œ�}�����•�•���•���]�v���‰�o���������š�Z���š���(�}�o�o�}�Á���š�Z�����^�/���(�Œ���u���Á�}�Œ�l���r���t�]�š�Z�]�v�����]�À�]�•�]�}�v���š�Z���Œ�����]�•���u���š���Œ�v�]�š�Ç�����v�����v���}�v���š���o���Œ���À�]���Á���}�(���P�}�À���Œ�v���v�������‰�Œ�}�����•�•���•�W���ï���•���‰���Œ���š�����u�����š�]�v�P�•�X���^�š���(�(�����Œ�����]�v�(�}�Œ�u�������}�(���š�}�‰���Œ�]�•�l�•�����v�����]�v���]�����v�š���š�Z���u���•�X���'�}�À���Œ�v���v�������v�}�š�]���������}���Œ���•���µ�‰�����š���������v�����v���Á�•�o���š�š���Œ�•��
���]�•�•���u�]�v���š�����X���������]�š�]�}�v���o���‹�µ���o�]�š�Ç�����•�•�µ�Œ���v�������(�Œ���u���Á�}�Œ�l�����P�Œ���������Á�]�š�Z�����(�(�����š���(�Œ�}�u���:�µ�v�����î�ì�î�ï���š�}���P�]�À�����š�Z�������}�����������]�]�š�}�v���o�����•�•�µ�Œ���v�����•���]�v���u�}�v�]�š�}�Œ�]�v�P���}�(���D�/�^�U���d�Z�Œ�������Ç�����Œ�������o�]�À���Œ�Ç���‰�o���v�����š���X�����Á���]�š�]�v�P���(�µ�Œ�š�Z���Œ���P�µ�]�����v�������Œ���W���W�^�/�Z�&�����v�����u���š���Œ�v�]�š�Ç���•���Œ�À�]�����•

���µ�•�]�v���•�•�����}�v�š�]�v�µ�]�š�Ç���‰�o���v�•���v�}�š���]�v���‰�o������ �v�} ���µ�•�]�v���•�•�����}�v�š�]�v�µ�]�š�Ç���‰�o���v�•���]�v���‰�o������
�����]�o�]�š�Ç���š�}���Œ���•�‰�}�v�����š�}���µ�v�(�}�Œ���•�����v�����À���v�š�•�����X�P�X���‰���v�����u�]���U���o�}�����o�����u���Œ�P���v���Ç �v�} �E�]�o���š�}���Œ���‰�}�Œ�š���š�Z�]�•���u�}�v�š�Z

���,�^�����}�Œ���E�,�^�����v�P�o���v�����/�u�‰�Œ�}�À���u���v�š���Œ���‹�µ���•�š���(�}�Œ�������Z���À�]���Á���}�(���^���Œ�À�]�����•���}�Œ���/�v�‹�µ�]�Œ�Ç �v�} �E�]�o���š�}���Œ���‰�}�Œ�š���š�Z�]�•���u�}�v�š�Z
���v���}�À���Œ���o�o�����Y�����Œ���š�]�v�P���}�(���Z���‹�µ�]�Œ���•���/�u�‰�Œ�}�À���u���v�š���Á�]�š�Z�����v���/�v�������‹�µ���š�����Œ���š�]�v�P���(�}�Œ�����]�š�Z���Œ���^���(�������v�����t���o�o�r�>�������}�Œ�������š�Z�]�Œ�������}�u���]�v�v�} ���Y�����Œ���‰�}�Œ�š�•���‰�µ���o�]�•�Z�������(�}�Œ���u���š���Œ�v�]�š�Ç���•�]�š���•���^�������}�u���������]�Œ�š�Z�������v�š�Œ�������v�������W�,���•�]�š�����(�}�Œ���š�Z�������}�u���]�v�•���^���(�������v�����t���o�o���o�����V�����}�š�Z���•�]�š���•���Á���Œ�����Œ���š�������–�'�K�K���–
���v���}�À���Œ���o�o�����Y�����Œ���š�]�v�P���}�(���/�v�������‹�µ���š�� �v�} �E�l��
�������v���]�•�•�µ�������Á�]�š�Z���������Y�����Á���Œ�v�]�v�P���v�}�š�]���� �v�} �E�l��
���Y�����Œ���š�]�v�P�����Œ�}�‰�‰�������(�Œ�}�u�������‰�Œ���À�]�}�µ�•�o�Ç���K�µ�š�•�š���v���]�v�P���}�Œ���'�}�}�����Œ���š�]�v�P���š�}���Z���‹�µ�]�Œ���•���]�u�‰�Œ�}�À���u���v�š���]�v���š�Z�����•���(���š�Ç���}�Œ���t���o�o�r�>���������}�u���]�v�•�v�} �E�l��
�������v���]�����v�š�]�(�]�������š�}���š�Z�������Y�����Á�]�š�Z�����}�v�����Œ�v�•�����Ç���,�^�/�� �v�} �E�l��
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�z�����Œ���ñ ���}�u�‰�o�]���v�������Á�]�š�Z���^�š���v�����Œ���• ���}�u�u���v�š�•���l�����À�]�����v����

���•�����o�o�����o�]�P�]���o�����‰���Œ�]�v���š���o���������š�Z�•���•�Z�}�µ�o�����������v�}�š�]�(�]�������š�}���D���Z�Z�������r�h�<���Á�]�š�Z�]�v���•���À���v���Á�}�Œ�l�]�v�P�������Ç�•�X���&�}�Œ���������š�Z�•���(�Œ�}�u���ï�ì���D���Ç���î�ì�î�ï�U��
�D���Z�Z�������r�h�<���•�µ�Œ�À���]�o�o���v�������]�v�(�}�Œ�u���š�]�}�v���•�Z�}�µ�o�������������}�u�‰�o���š�������Á�]�š�Z�]�v���}�v���������o���v�����Œ���u�}�v�š�Z���}�(���š�Z�����������š�Z�X

�K�v���Œ���À�]���Á���š�}�������š�������o�o���������š�Z�•���u�����š�]�v�P���š�Z�����Œ���o���À���v�š��
���Œ�]�š���Œ�]�����Z���À�����������v���Œ�����‰�}�Œ�š�������š�}�������š���X�d�}�����v�•�µ�Œ�����š�Z���š���š�Z����
�‰�Œ�}�����•�•���]�•���Œ�}���µ�•�š���š�Z���Œ�����]�•�������v���������š�}���]�v�š�Œ�}���µ����������
�(���]�o�•���(���l���µ���]�š���‰�Œ�}�����•�•���š�}�����v�•�µ�Œ�������}�u�‰�o�]���v�������]�•��
���}�v�•�]�•�š���v�š�o�Ç�������]�v�P���u���š�X���d�Á�}�������•���•���Œ���‹�µ�]�Œ�����Œ���À�]���Á���~�š�}��
���}�v�(�]�Œ�u�����}�u�‰�o�]���v�����•���š�Z���Œ���(�}�Œ�����v�����������š�}���o�}�}�l�����š�������•���•��
�ô�ô�ñ�ó�õ�����v�����ô�ô�ñ�ó�ò���~�������š�}�������š�]�}�v�•�^���������À�]�����v�������]�v�����u���]�o�•��
�Œ�������}�u�‰�o���]�v�������š�}�������š�����~�í�î�l�ì�õ�•

���•���&�}�Œ���õ�ñ�9���}�(�����o�o���š�Z�����������š�Z�•���}�(���������]���•���]�v���Ç�}�µ�Œ���d�Œ�µ�•�š�����o�]�P�]���o�����(�}�Œ���W�D�Z�d���Œ���À�]���Á�U���‰���Œ���v�š�•���•�Z�}�µ�o�����Z���À�����š�Z���]�Œ���‰���Œ�•�‰�����š�]�À���•���}�(�������Œ����
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���]�•���µ�•�•���������š���š�Z�������]�r�u�}�v�š�Z�o�Ç��

�u�����š�]�v�P�•�������š�Á�����v���š�Z�������}���Œ����
�^���(���š�Ç�����Z���u�‰�]�}�v�~�•�•�����v�����š�Z����
�W���Œ�]�v���š���o���Z�Y�µ�����[���>���������Œ�•�Z�]�‰��

�š�����u�•�M

�t�������Œ���������d�Œ�µ�•�š���Á�]�š�Z���u�}�Œ�����š�Z���v��
�}�v�����•�]�š���X�����}���Á�����v���������š�}�����}�u�‰�o���š����
�š�Z�����•���u�����(�Œ���‹�µ���v���Ç���}�(��
�Á���o�l�����}�µ�š�•���]�v���������Z���•�]�š�������•�������d�Œ�µ�•�š��
�}�v���}�v�����•�]�š���M

�t�Z���š���]�•���š�Z�����Œ���š�]�}�v���o�����(�}�Œ���š�Z����
���}���Œ�����o���À���o���•���(���š�Ç�����Z���u�‰�]�}�v��
�•���(���š�Ç�������š�]�}�v�M

�t�Z���š�����Œ�����š�Z�������Æ�‰�����š���š�]�}�v�•���}�(���š�Z����
���}���Œ�����•���(���š�Ç�����Z���u�‰�]�}�v�•���]�v��

�Œ���o���š�]�}�v���š�}���‹�µ���o�]�š�Ç���]�u�‰�Œ�}�À���u���v�š��
�Á�}�Œ�l���µ�v�����Œ�š���l���v�����Ç���š�Z����

�u���š���Œ�v�]�š�Ç�����v�����v���}�v���š���o���‹�µ���o�]�š�Ç��
�]�u�‰�Œ�}�À���u���v�š���‰�Œ�}�P�Œ���u�u���M

�t�����Z�������v�}�š�����}�v�š�]�v�µ�������š�}��
�µ�v�����Œ�š���l�����u�}�v�š�Z�o�Ç���(�������������l��
�•���•�•�]�}�v�•���Á�]�š�Z���š�Z�������}���Œ�����•���(���š�Ç��
���Z���u�‰�]�}�v���Á�Z���š���•�Z�}�µ�o�����Á�������}�M

�t�Z���š���]�•���š�Z�������Æ�‰�����š���š�]�}�v���(�}�Œ���d�Œ�µ�•�š�•��
�š�}���µ�v�����Œ�š���l�������µ�o�š�µ�Œ�����•�µ�Œ�À���Ç�•�M

�t�Z���š���]�(���}�µ�Œ���u���š���Œ�v�]�š�Ç�����v����
�v���}�v���š���o���•���Œ�À�]�����•�����Œ�����v�}�š��

�µ�v�����Œ�š���l�]�v�P���š�Z�����^���K�Z�������µ�o�š�µ�Œ����
�•�µ�Œ�À���Ç�����•���‰���Œ�š���}�(���š�Z�����v���š�]�}�v���o��

�‰�Œ�}�P�Œ���u�u���M
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�����Œ���À�]���Á���u�µ�•�š���������µ�v�����Œ�š���l���v�����š�����À���Œ�Ç�����}���Œ�����u�����š�]�v�P�X���/�(���š�Z�]�•���]�•�����]�r�u�}�v�š�Z�o�Ç���š�Z���š���Á�]�o�o���������•�µ�(�(�]���]���v�š�U�����µ�š���š�Z�]�•���]�•���š�Z�����u�]�v�]�u�µ�u��
�Œ���‹�µ�]�Œ���u���v�š�X

�d�Z�����l���Ç���š�}���u���l�]�v�P���š�Z�]�•�����Æ���Œ���]�•�����u�����v�]�v�P�(�µ�o���]�•���š�Z�����š�Œ�]���v�P�µ�o���š�]�}�v���}�(���š�Z���������š���X�������š���P�}�Œ�]�•���š�]�}�v���}�(���š�Z�����Z�]�•�š�}�Œ�]�������o���]�u�•���}�v���š�Z����
�•���}�Œ�������Œ�������v�������v�Ç�������š�]�}�v���š���l���v�U���š�Z���v���‰�Œ���•���v�š�]�v�P���š�Z���•�������o�}�v�P�•�]���������µ�Œ�Œ���v�š���]�v���]�����v�š�•�����v�������}�u�‰�o���]�v�š�•�X���d�Z�]�•�����o�o�}�Á�•���]�����v�š�]�(�]�����š�]�}�v��
�}�(���‰�}�š���v�š�]���o���š�Z���u���•���}�Œ���š�Œ���v���•�U���]�����v�š�]�(�]�����š�]�}�v���}�(���š�Z�����]�u�‰�����š���}�(�����v�Ç���o�����Œ�v�]�v�P�U�����v�������o�o�}�Á�•���Ç�}�µ���š�}�������š���‹�µ�]���l�o�Ç���]�(�����v�Ç���Z�]�•�š�}�Œ�]�����š�Z���u���•��
�Œ���r���u���Œ�P�����X�����v�����Æ���u�‰�o�����]�•���v�}�Á�����À���]�o�����o�����(�Œ�}�u���š�Z�����D�/�^���š�����u�����š���E�,�^���Z���•�}�o�µ�š�]�}�v�U�����v�����•�š���(�(�����Œ�����Z���‰�‰�Ç���š�}���š���o�l���š�Z�Œ�}�µ�P�Z���š�Z�]�•��
�‰�Œ�}�����•�•���]�(���]�š���]�•���Z���o�‰�(�µ�o�X

�d�Z�������Æ�‰�����š���š�]�}�v���]�•���š�Z���š���š�Z�]�•���‰�Œ�}�����•�•���•�Z�}�µ�o�������o�Œ�������Ç���������]�v���‰�o�����������•���]�š���Á���•�������Œ���‹�µ�]�Œ���u���v�š���]�v���‰�Œ���À�]�}�µ�•���Ç�����Œ�•�U���Á�]�š�Z���š�Z�����Ç�����Œ���ð��
�Œ���‹�µ�]�Œ���u���v�š���(�}�Œ���š�Z�]�•���š�}���������]�v���‰�o�����������Ç���í�ò�š�Z���:�µ�v�����î�ì�î�î�X
�,�}�Á���À���Œ�U���]�v���Œ�����}�P�v�]�š�]�}�v���}�(���š�Z�������Z���o�o���v�P���•���}�(�����u���������]�v�P�������v���Á���‹�µ���o�]�š�Ç���•�µ�Œ�À���]�o�o���v�������u�}�����o���š�Z�����š�]�u���(�Œ���u�����}�(���š�Z�����í�•�š���:�µ�o�Ç���Z���•��
�������v�����u���v���������š�}���í�•�š�����������u�����Œ���î�ì�î�ï���š�}�����o�o�}�Á���������]�š�]�}�v���o���š�]�u�����(�}�Œ���š�Œ�µ�•�š�•�X

�d�Z�]�•���Œ���(���Œ�•���•�}�o���o�Ç���š�}���š�Z�������}���Œ�����}�(���š�Z�����š�Œ�µ�•�š�U�����v�����]�š���]�•�������Œ���‹�µ�]�Œ���u���v�š���š�Z���š���š�Z�������}���Œ�����}�À���Œ�•�����•���š�Z�����‹�µ���o�]�š�Ç���}�(���š�Z���]�Œ���‰���Œ�]�v���š���o��
�•���Œ�À�]�����•�����š�����À���Œ�Ç���u�����š�]�v�P�X

���Æ���u�‰�o���•���Z���À�����������v���Œ���‹�µ���•�š������
�(�}�Œ���Z�}�Á���š�}���Œ���À�]���Á���š�Z���������š�����(�Œ�}�u��

�•���}�Œ�������Œ���•

�d�Z�����‰���Œ�]�v���š���o���‹�µ���o�]�š�Ç���•�µ�Œ�À���]�o�o���v������
�u�}�����o���Œ���‹�µ�]�Œ���•���Œ���À�]���Á���]�v��
���}�o�o�����}�Œ���š�]�}�v���Á�]�š�Z���š�Z�����o�}�����o��
�u���š���Œ�v�]�š�Ç�����v�����v���}�v���š���o���•�Ç�•�š���u��
�~�>�D�E�^�•���o�����������v�����Œ���P�]�}�v���o�����Z�]���(��
�u�]���Á�]�(�����š�}���‰�Œ�}�À�]���������À�]�����v�������}�(��
�š�Œ�µ�•�š�r�o���À���o���]�v�š���o�o�]�P���v�����������]�v�P��
�•�Z���Œ���������v���������š�]�}�v�•���Œ���‰�}�Œ�š�������}�v��
���Œ�����•���}�(�����}�v�����Œ�v�X���d�Z�]�•���v�������•���š�}��
�Z���‰�‰���v�������(�}�Œ�����í�•�š���:�µ�o�Ç�����v����
�š�Z���Œ���(�}�Œ�������}���•���v�}�š���P�]�À�����š�Œ�µ�•�š�•��
���v�}�µ�P�Z���š�]�u�����š�}�������Œ�Œ�Ç���}�µ�š���š�Z�]�•��
�Œ���À�]���Á

���o���Œ�]�(�]�����š�]�}�v�����•���š�}���Á�Z���š��
���}�v�•�š�]�š�µ�š���•�������š�Œ�µ�•�š�����}���Œ���U�������v���•�µ����
���}�u�u�]�š�š�����•�������������š���P�}�Œ�]�•���������•������

���}���Œ���M

���À�]�����v�������š�Z���š�������u�}�v�š�Z�o�Ç���Œ���À�]���Á���t��
�D�}�•�š���d�Œ�µ�•�š���u�����š�����]�r�u�}�v�š�Z�o�Ç��
�~���À���Œ�Ç���}�š�Z���Œ���u�}�v�š�Z�•���˜�����Œ�����µ�v�����o����
�š�}���u�����š���š�Z�]�•���Œ���‹�µ�]�Œ���u���v�š
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���}�u�‰�o�]���v���������À�]�����v���������š�}�������š���X
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�î�ì�î�ï�X

��
���}�u�‰�o�]���v���������À�]�����v���������š�}�������š���X

�&�}�Œ�����o�o���‹�µ���o�]�(�Ç�]�v�P�������•���•���Á�Z�]���Z���Z���À�����}�����µ�Œ�Œ���������µ�Œ�]�v�P���š�Z�����‰���Œ�]�}�����ò�����������u�����Œ���î�ì�î�î���š�}���ó�����������u�����Œ���î�ì�î�ï�U���š�Z�����d�Œ�µ�•�š�����}���Œ�������Œ�������•�•�µ�Œ������
�š�Z���š�W

��

�] �š�Z�����(���u�]�o�Ç���Z���À�����Œ�������]�À�������]�v�(�}�Œ�u���š�]�}�v���}�v���š�Z�����Œ�}�o�����}�(���,�^�/���l�l�D�E�^�/�����v�����E�,�^���Z���•�}�o�µ�š�]�}�v�[�•�����E���•���Z���u���V�����v���� ���}�u�‰�o�]���v���������À�]�����v���������š�}�������š���X

�]�]
�š�Z���Œ�����Z���•���������v�����}�u�‰�o�]���v�����U���Á�Z���Œ�����Œ���‹�µ�]�Œ�����U���Á�]�š�Z���Z���P�µ�o���š�]�}�v���î�ì���}�(���š�Z�����,�����o�š�Z�����v�����^�}���]���o�������Œ���������š���î�ì�ì�ô���~�Z���P�µ�o���š�����������š�]�À�]�š�]���•�•��
�Z���P�µ�o���š�]�}�v�•���î�ì�í�ð���]�v���Œ���•�‰�����š���}�(���š�Z�������µ�š�Ç���}�(�������v���}�µ�Œ�X

��
���}�u�‰�o�]���v���������À�]�����v���������š�}�������š���X

�d�Œ�µ�•�š�����}���Œ�����•�]�P�Z�š���}�(���d�Œ�µ�•�š���o���P���o���•���Œ�À�]�����•�����v�����u���š���Œ�v�]�š�Ç�����o�]�v�]�����o���P�}�À���Œ�v���v�������Œ�����}�Œ���•���}�(���‹�µ���o�]�(�Ç�]�v�P���,�^�/���l�l�D�E�^�/�l���E���]�v���]�����v�š�•�����v����
�v�µ�u�����Œ�•���Œ���‰�}�Œ�š�������š�}���,�^�/���l�l�D�E�^�/�����v�����E�,�^���Z���•�}�o�µ�š�]�}�v�X

��
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�Z���‰�}�Œ�š�]�v�P���š�}���,�^�/�����t���(�Œ�}�u���ò�����������u�����Œ���î�ì�î�î���š�}���ó�����������u�����Œ���î�ì�î�ï���Z���‰�}�Œ�š�]�v�P���‰���Œ�]�}�����š�}���,�^�/�������v�����š�}���E�,�^���Z���•�}�o�µ�š�]�}�v���t���(�Œ�}�u���ò�����������u�����Œ���î�ì�î�î���š�}���ó�����������u�����Œ���î�ì�î�ï��
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�d�����Z�v�]�����o���P�µ�]�����v�������r���&�K�Z���/�E�&�K�Z�D���d�/�K�E

�����•���•���š�Z���š�����}���v�}�š���Œ���‹�µ�]�Œ����
�š�}���������Œ���‰�}�Œ�š�������š�}���E�,�^��

�Z���•�}�o�µ�š�]�}�v

�t�Z���š���]�(���Á�������Œ�����µ�v�•�µ�Œ����
�Á�Z���š�Z���Œ�����������•�����‹�µ���o�]�(�]���•��
�(�}�Œ���Œ���(���Œ�Œ���o���š�}���,�^�/���l�D�E�^�/��

�}�Œ���E�,�^���Z���•�}�o�µ�š�]�}�v�M

�s���o�]�����š�]�}�v���‰�Œ�}�����•�•

�t�Z���š���]�•���š�Z�����Œ���o���À���v�š���š�]�u�����‰���Œ�]�}���M

�t�Z���Œ���������v���/���(�]�v����
�]�v�(�}�Œ�u���š�]�}�v���}�v���š�Z���������Œ�o�Ç��
�E�}�š�]�(�]�����š�]�}�v���•���Z���u���M

�t�Z���š�����Œ�����‹�µ���o�]�(�Ç�]�v�P��
�]�v���]�����v�š�•���š�Z���š���v���������š�}��������
�Œ���‰�}�Œ�š�������š�}���,�^�/���l�D�E�^�/�M

�t�Z���š���]�•���š�Z���������(�]�v�]�š�]�}�v���}�(��
�o�����}�µ�Œ���µ�•���������Ç���,�^�/�������v����
���E�M

���Z���v�P���•���]�v���š�Z�������E��
�Z���‰�}�Œ�š�]�v�P���Œ���‹�µ�]�Œ���u���v�š�•��
�(�}�Œ���d�Œ�µ�•�š�•���(�Œ�}�u���í�����‰�Œ�]�o��
�î�ì�î�î���P�}�]�v�P���(�}�Œ�Á���Œ����

�t�Z���š���‹�µ���o�]�(�Ç�]�v�P�����E�������•���•��
�v���������š�}���������Œ���‰�}�Œ�š�������š�}��

�E�,�^���Z���•�}�o�µ�š�]�}�v�M

�t�Z���š���]�•���š�Z�������������o�]�v�����(�}�Œ���Œ���‰�}�Œ�š�]�v�P���š�Z�����E�,�^���Z���•�}�o�µ�š�]�}�v�M��

�D�]�v�]�u�µ�u�����À�]�����v�š�]���o���Œ���‹�µ�]�Œ���u���v�š���(�}�Œ���d�Œ�µ�•�š�����}���Œ��

�^���(���š�Ç�������š�]�}�v���í�ì�W���,���À�����Ç�}�µ���Œ���‰�}�Œ�š�������í�ì�ì�9���}�(���‹�µ���o�]�(�Ç�]�v�P�������•���•���š�}���,�����o�š�Z�����Œ�����^���(���š�Ç���/�v�À���•�š�]�P���š�]�}�v�����Œ���v���Z���~�,�^�/���•���~�l�v�}�Á�v�����•���D���š���Œ�v�]�š�Ç�����v�����E���Á���}�Œ�v���^���(���š�Ç��
�/�v�À���•�š�]�P���š�]�}�v�•���^�‰�����]���o���,�����o�š�Z�����µ�š�Z�}�Œ�]�š�Ç���~�D�E�^�/�•���(�Œ�}�u���K���š�}�����Œ���î�ì�î�ï�•�����v�����š�}���E�,�^���Z���•�}�o�µ�š�]�}�v�–�•�������Œ�o�Ç���E�}�š�]�(�]�����š�]�}�v���~���E�•���^���Z���u�����(�Œ�}�u���ò�����������u�����Œ���î�ì�î�î���š�}���ó�����������u�����Œ��
�î�ì�î�ï�M

�^�š���v�����Œ�����Z���‹�µ�]�Œ������
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�/�v���������}�Œ�����v�������Á�]�š�Z���š�Z�����•�š���š�µ�š�}�Œ�Ç�����µ�š�Ç���}�(�������v���}�µ�Œ�U���]�v�����o�o���Œ���o���À���v�š�������•���•�U���(���u�]�o�]���•���•�Z�}�µ�o�����������Z�����À�]�•�������}�(���Á�Z���š�����v�‹�µ�]�Œ�]���•���]�v���Œ���o���š�]�}�v���š�}��
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�]�v�À���•�š�]�P���š�]�}�v���µ�v�����Œ���š�Z���������Œ�o�Ç���E�}�š�]�(�]�����š�]�}�v���•���Z���u���X

�����v���}�µ�Œ

�t�]�o�o���Á�����������‰���v���o�]�•�������(�}�Œ��
�o���š�����Œ���‰�}�Œ�š�]�v�P�M
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Integrated Performance Report - September 2023
Approach
The metrics for inclusion have been reviewed with the Executive Director team.
Performance is represented in SPC chart format to understand variation, and a summary table indicating performance against standards.
The metrics are grouped into Executive Director portfolios, with individual metrics showing under their CQC Domain.
Commentary is provided at a general level and by exception on metrics not achieving the standards set.

Summary of latest performance by CQC Domain: Key to SPC Charts:

CQC Domain Number achieving Number not achieving Total metrics
Safe 4 3 7
Effective 0 1 1
Caring 3 1 4
Responsive 4 18 22
Well-led 2 1 3
Use of Resources 5 0 5
All Domains 18 24 42

Issues / limitations
SPC charts should only be used for 15 data points or more. Some of the reported metrics only apply from 2022, so will take time to build up.
SPC format does not support including a target where it is variable over time, eg a reducing trajectory for long waiters.
Alternative formats of charts are included where they are more appropriate.

Changes to Existing Metrics:

Metric Amendment
Clostridioides difficile (healthcare associated) Threshold target for 2023/24 is now confirmed - maximum 71 cases for the year.
% Appraisal compliance Likely change of the target threshold to 90% from Q3 2023/24

Overall page 100 of 303



CQC Domain : Responsive CQC Domain : Responsive
August-23 August-23

60.8% 167
Variance Type Variance Type
Special cause Special cause

variation - concerning variation - concerning
Threshold Threshold

�H�õ�ñ�9 0
Assurance Assurance

Performance consistently 
fails to achieve the target

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
August-23 August-23

61.7% 13.4%
Variance Type Variance Type
Common cause Special cause

variation variation - concerning
Threshold Threshold

100% 0%
Assurance Assurance

Performance consistently 
fails to achieve the target

Performance consistently 
fails to achieve the target

CQC Domain : Responsive
August-23

23.5%
Variance Type
Special cause

variation - concerning
Threshold

�G�ñ�9
Assurance

Performance consistently 
fails to achieve the target

Chief Operating Officer (1)
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CQC Domain : Responsive CQC Domain : Responsive
August-23 August-23

57.82% 43560
Variance Type Variance Type
Special cause Special cause

variation - concerning variation - concerning
Threshold Threshold

�H�õ�î�9 �G���ï�õ�í�ì�ð
Assurance Assurance

Performance consistently 
fails to achieve the target

Trajectory target not 
appropriate for SPC Assurance 

reporting

CQC Domain : Responsive CQC Domain : Responsive
August-23 August-23

1598 2
Variance Type Variance Type
Special cause Special cause

variation - concerning variation - improving
Threshold Threshold

1330 0 (exc choice / complex)
Assurance Assurance

Trajectory target not 
appropriate for SPC 
Assurance reporting

Trajectory target not 
appropriate for SPC Assurance 

reporting

CQC Domain : Responsive
August-23

94.2%
Variance Type
Special cause

variation - improving
Threshold

�H�õ�ñ�9
Assurance

Hit & miss target subject 
to random variation

Chief Operating Officer (2)
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CQC Domain : Responsive CQC Domain : Responsive
July-23 June-23
91.0% 86.9%

Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�H�õ�ï�9 �H�õ�ï�9
Assurance Assurance

Hit & miss target subject to 
random variation

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
July-23 June-23
94.2% 95.2%

Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�H�õ�ò�9 �H�õ�ò�9
Assurance Assurance

Hit & miss target subject to 
random variation

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
July-23 June-23
71.8% 71.7%

Variance Type Variance Type
Special cause Special cause

variation - concerning variation - concerning
Threshold Threshold

�H�ô�ñ�9 �H�ô�ñ�9
Assurance Assurance

Hit & miss target subject to 
random variation

Hit & miss target subject 
to random variation

Chief Operating Officer (3)
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CQC Domain : Responsive CQC Domain : Responsive
August-23 July-23

203 74.3%
Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

100 �H�ó�ñ�9
Assurance Assurance

Trajectory target not 
appropriate for SPC 
Assurance reporting

Hit & miss target subject 
to random variation

Chief Operating Officer (4)
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CQC Domain : Safe CQC Domain : Safe
August-23 August-23

98.1% 0
Variance Type Variance Type
Special cause Common cause

variation - improving variation
Threshold Threshold

�H�õ�ñ�9 0
Assurance Assurance

Performance consistently 
achieves the target

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
August-23 August-23

141 1.8
Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

�G�í�ó�ï �G�ï�X�í
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

CQC Domain : Responsive CQC Domain : Responsive
August-23 August-23

100% 3
Variance Type Variance Type
Special cause Common cause

variation - improving variation
Threshold Threshold

�H�õ�ì�9 �G�ñ
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

Medical Director (1)
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CQC Domain : Well-led CQC Domain : Well-led
August-23 August-23

0 23
Variance Type Variance Type
Common cause Common cause

variation variation
Threshold Threshold

0 59 per mth (700 pa)
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

Medical Director (2)
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CQC Domain : Safe CQC Domain : Safe
August-23 August-23

10 0
Variance Type Variance Type
Common cause Special cause

variation variation - improving
Threshold Threshold

�G�ò 0
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

CQC Domain : Caring CQC Domain : Caring
August-23 August-23

76.5% 96.8%
Variance Type Variance Type
Common cause Special cause

variation variation - improving
Threshold Threshold

�H�õ�ñ�9 �H�õ�ñ�9
Assurance Assurance

Performance consistently 
fails to achieve the target

Hit & miss target subject 
to random variation

CQC Domain : Caring CQC Domain : Caring
August-23 August-23

95.7% 96.7%
Variance Type Variance Type
Special cause Common cause

variation - improving variation
Threshold Threshold

�H�õ�ñ�9 �H�õ�ñ�9
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

Chief Nurse
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CQC Domain : Safe CQC Domain : Safe
August-23 August-23

5.90% 1.41%
Variance Type Variance Type
Special cause Common cause

variation - improving variation
Threshold Threshold

�G�ñ�9 �G�ì�X�ô�ï�9
Assurance Assurance

Hit & miss target subject 
to random variation

Hit & miss target subject 
to random variation

CQC Domain : Safe CQC Domain : Well-led
August-23 August-23

95.04% 90.19%
Variance Type Variance Type
Special cause Special cause

variation - improving variation - improving
Threshold Threshold

�H�õ�ì�9 �H�ô�ô�9
Assurance Assurance

Hit & miss target subject 
to random variation

Performance consistently 
fails to achieve the target

Chief People Officer
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Board of Directors in Public      Item 9.1 

04 October 2023  

 

Title  2022/2023 Emergency Preparedness, Resilience and Response 
Annual Report (EPRR) 

Area Lead  Hayley Kendall, Chief Operating Officer 

Author  Steve Povey, Head of EPRR 

Report for  Approval 

 

Report Summary  and Recommendations  

The purpose of the annual report is to: 

�x Provide an overview of the emergency preparedness arrangements within Wirral 
University Teaching Hospital NHS Foundation Trust (WUTH). 

�x Describe the �7�U�X�V�W�¶�V���U�H�V�S�R�Q�V�H�V���W�R���L�Q�F�L�G�H�Q�W�V���W�K�D�W���K�D�Y�H���R�F�F�X�U�U�H�G���G�X�U�L�Q�J����������-23. 
�x Outline the work that has been undertaken in this area during the past 12 months. 
�x Outline the improvement and annual work programmes from last financial year and 

this. 

 

It is recommended that the Board  

�x Approves the annual report.  

 

Key Risks  

This report relates to these key risks: 

�x Compliance with NHS England Core Standards for EPRR 
�x Statutory EPRR arrangements in place as a category 1 responder under the Civil 

Contingencies Act. 

 
Contribution to Integrated Care System objectives (Triple Aim Duty):  

Better health and wellbeing for everyone  Yes 

Better quality of health services for all individuals  Yes 

Sustainable use of NHS resources  Yes 
 

Contribution to WUTH strategic objectives : 

Outstanding Care:  provide the best care and support Yes 

Compassionate workforce:  be a great place to work Yes 
Continuous Improvement:  maximise our potential to improve and deliver 
best value Yes 

Our partners:  provide seamless care working with our partners Yes 

Digital future:  be a digital pioneer and centre for excellence Yes 

Infrastructure:  improve our infrastructure and how we use it. Yes 
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Governance journey  

This is an annual report provided to the Board. 

 

1 Narrative  

1.1  The annual report for Emergency Preparedness, Resilience and Response (EPRR) 
�G�H�W�D�L�O�V���W�K�H���7�U�X�V�W�¶�V���D�S�S�U�R�D�F�K���D�Q�G���D�U�U�D�Q�J�H�P�H�Q�W�V���I�R�U���P�H�H�W�L�Q�J���W�K�H���U�H�T�X�L�U�H�P�H�Q�W�V���R�I���W�K�H��
national Framework for EPRR and the NHSE Core Standards. 
 
The report details the: 

�x Staff and meeting structure for EPRR 
�x Out of hours arrangements 
�x Risk register 
�x Exercises and training 
�x Communication testing 
�x External review �± NHS Core Standards 
�x Reporting structure 
�x Event planning 
�x Annual work plan 

 
Over the course of most of the reporting period the Trust has responded to a series of 
Industrial Action strikes involving paramedics, nurses and medical staff which has 
involved having a command and control structure in place to support the hospital 
management structure.  In addition the Trust was in full command and control structure 
for the financial year due to the COVID-19 pandemic and operated all responses to the 
pandemic via the EPRR structure.  
 
During the course of the year a new Head of EPRR came into post to continue the 
work done previously. Work will include the maintenance of the annual plan, exercising 
and delivering training across the Trust and assurance that robust business continuity 
processes are in place. 

 

2 Implications  

2.1  Patient s  

�x Maintaining robust EPRR plans supports patient safety, and ensures service 
provision can continue in the event of a crisis or other business continuity 
scenario 

2.2  People  

�x �(�3�5�5�����D�Q�G���W�K�H���W�U�D�L�Q�L�Q�J���U�H�T�X�L�U�H�G���E�\���W�K�H���Q�H�Z���J�X�L�G�D�Q�F�H�����V�X�S�S�R�U�W�V���V�W�D�I�I�¶�V���D�E�L�O�L�Wy to 
continue to provide services in an emergency scenario and provides a structure 
for a measured response. 

2.3  Finance  

�x There may be financial impact due to an EPRR event, though ensuring 
appropriate mechanisms for planning and management can mitigate this. 

2.4  Compliance  

�x This report is provided in line with reporting guidance on an annual basis.  
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

1 Governance
Senior 
Leadership

The organisation has appointed an Accountable Emergency Officer (AEO) 
responsible for Emergency Preparedness Resilience and Response 
(EPRR). This individual should be a board level director within their 
individual organisation, and have the appropriate authority, resources and 
budget to direct the EPRR portfolio. 

Y

Evidence 
�‡���1�D�P�H���D�Q�G���U�R�O�H���R�I���D�S�S�R�L�Q�W�H�G���L�Q�G�L�Y�L�G�X�D�O
�‡���$�(�2���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���L�Q�F�O�X�G�H�G���L�Q���U�R�O�H���M�R�E���G�H�V�F�U�L�S�W�L�R�Q

In accorance with the NHSE EPRR Framework, the 
Trust has assponited Hayley Kendall, Chief 
Operating Officer as the Accountable Emergency 
Officer. Details of the responsibilities associated with 
the role are in Section 3 of the Trust EPRR Policy 
including LHRP Representation.

Fully Compliant

2 Governance
EPRR Policy 
Statement 

The organisation has an overarching EPRR policy or statement of intent.

�7�K�L�V���V�K�R�X�O�G���W�D�N�H���L�Q�W�R���D�F�F�R�X�Q�W���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V��
�‡���%�X�V�L�Q�H�V�V���R�E�M�H�F�W�L�Y�H�V���D�Q�G���S�U�R�F�H�V�V�H�V
�‡���.�H�\���V�X�S�S�O�L�H�U�V���D�Q�G���F�R�Q�W�U�D�F�W�X�D�O���D�U�U�D�Q�J�H�P�H�Q�W�V
�‡���5�L�V�N���D�V�V�H�V�V�P�H�Q�W���V��
�‡���)�X�Q�F�W�L�R�Q�V���D�Q�G�������R�U���R�U�J�D�Q�L�V�D�W�L�R�Q�����V�W�U�X�F�W�X�U�D�O���D�Q�G���V�W�D�I�I���F�K�D�Q�J�H�V��

Y

The policy should: 
�‡���+�D�Y�H���D���U�H�Y�L�H�Z���V�F�K�H�G�X�O�H���D�Q�G���Y�H�U�V�L�R�Q���F�R�Q�W�U�R�O
�‡���8�V�H���X�Q�D�P�E�L�J�X�R�X�V���W�H�U�P�L�Q�R�O�R�J�\
�‡���,�G�H�Q�W�L�I�\���W�K�R�V�H���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���H�Q�V�X�U�L�Q�J���S�R�O�L�F�L�H�V���D�Q�G��
arrangements are updated, distributed and regularly 
tested and exercised
�‡���,�Q�F�O�X�G�H���U�H�I�H�U�H�Q�F�H�V���W�R���R�W�K�H�U���V�R�X�U�F�H�V���R�I���L�Q�I�R�U�P�D�W�L�R�Q��
and supporting documentation.

Evidence 
Up to date EPRR policy or statement of intent that 
includes:
�‡���5�H�V�R�X�U�F�L�Q�J���F�R�P�P�L�W�P�H�Q�W
�‡���$�F�F�H�V�V���W�R���I�X�Q�G�V
�‡���&�R�P�P�L�W�P�H�Q�W���W�R���(�P�H�U�J�H�Q�F�\���3�O�D�Q�Q�L�Q�J�����%�X�V�L�Q�H�V�V��
Continuity, Training, Exercising etc.

The Trust EPRR Policy, last reviewed May 2022, 
contains the roles and responsibilities for key 
positions and references its approval to the Trust 
Risk Management Committee and Trust Board. Note 
that the Trust does not have a dedicated Emergency 
Planning Committee as the EPRR portfolio refers 
through to the Risk Management Committee. Section 
6.1 of the Policy references the BCM process for 
departments internally and also for utility and 
consumable providers

Partially Compliant

3 Governance
EPRR board 
reports

The Chief Executive Officer ensures that the Accountable Emergency 
Officer discharges their responsibilities to provide EPRR reports to the 
Board, no less than annually. 

The organisation publicly states its readiness and preparedness activities in 
annual reports within the organisation's own regulatory reporting 
requirements

Y

These reports should be taken to a public board, and 
as a minimum, include an overview on:
�‡���W�U�D�L�Q�L�Q�J���D�Q�G���H�[�H�U�F�L�V�H�V���X�Q�G�H�U�W�D�N�H�Q���E�\���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q
�‡���V�X�P�P�D�U�\���R�I���D�Q�\���E�X�V�L�Q�H�V�V���F�R�Q�W�L�Q�X�L�W�\�����F�U�L�W�L�F�D�O���L�Q�F�L�G�H�Q�W�V��
and major incidents experienced by the organisation
�‡���O�H�V�V�R�Q�V���L�G�H�Q�W�L�I�L�H�G���D�Q�G���O�H�D�U�Q�L�Q�J���X�Q�G�H�U�W�D�N�H�Q���I�U�R�P��
incidents and exercises
�‡���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q�
�V���F�R�P�S�O�L�D�Q�F�H���S�R�V�L�W�L�R�Q���L�Q���U�H�O�D�W�L�R�Q���W�R��
the latest NHS England EPRR assurance process.

Evidence
�‡���3�X�E�O�L�F���%�R�D�U�G���P�H�H�W�L�Q�J���P�L�Q�X�W�H�V
�‡���(�Y�L�G�H�Q�F�H���R�I���S�U�H�V�H�Q�W�L�Q�J���W�K�H���U�H�V�X�O�W�V���R�I���W�K�H���D�Q�Q�X�D�O��
EPRR assurance process to the Public Board 
�‡���)�R�U���W�K�R�V�H���R�U�J�D�Q�L�V�D�W�L�R�Q�V���W�K�D�W���G�R���Q�R�W���K�D�Y�H���D���S�X�E�O�L�F��
board, a public statement of readiness and 
preparedness activitites.

EPRR Annual Report & Core Standard Assurance 
Statement approved at Risk Management 
Committee and noted in Chair's RMC Report to 
Board of Directors in March 2022. Standard 
achieved The EPRR Annual Report  must go to the 
Trust Board (Public Board) and also  a statement 
appear in the Trust Annual Report & Accounts 
(Statement of readiness ith possibly Core Standards 
arting?)

Fully Compliant

4 Governance
EPRR work 
programme 

The organisation has an annual EPRR work programme, informed by:
�‡���F�X�U�U�H�Q�W���J�X�L�G�D�Q�F�H���D�Q�G���J�R�R�G���S�U�D�F�W�L�F�H
�‡���O�H�V�V�R�Q�V���L�G�H�Q�W�L�I�L�H�G���I�U�R�P���L�Q�F�L�G�H�Q�W�V���D�Q�G���H�[�H�U�F�L�V�H�V��
�‡���L�G�H�Q�W�L�I�L�H�G���U�L�V�N�V��
�‡���R�X�W�F�R�P�H�V���R�I���D�Q�\���D�V�V�X�U�D�Q�F�H���D�Q�G���D�X�G�L�W���S�U�R�F�H�V�V�H�V

The work programme should be regularly reported upon and shared with 
partners where appropriate. 

Y

Evidence
�‡���5�H�S�R�U�W�L�Q�J���S�U�R�F�H�V�V���H�[�S�O�L�F�L�W�O�\���G�H�V�F�U�L�E�H�G���Z�L�W�K�L�Q���W�K�H��
EPRR policy statement
�‡���$�Q�Q�X�D�O���Z�R�U�N���S�O�D�Q

The trust has an Annual Work Plan that is published 
each year and updated throughout the year.

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

5 Governance EPRR Resource

The Board / Governing Body is satisfied that the organisation has sufficient 
and appropriate  resource to ensure it can fully discharge its EPRR duties.

Y

Evidence
�‡���(�3�5�5���3�R�O�L�F�\���L�G�H�Q�W�L�I�L�H�V���U�H�V�R�X�U�F�H�V���U�H�T�X�L�U�H�G���W�R���I�X�O�I�L�O��
EPRR function; policy has been signed off by the 
organisation's Board
�‡���$�V�V�H�V�V�P�H�Q�W���R�I���U�R�O�H�������U�H�V�R�X�U�F�H�V
�‡���5�R�O�H���G�H�V�F�U�L�S�W�L�R�Q���R�I���(�3�5�5���6�W�D�I�I�����V�W�D�I�I���Z�K�R���X�Q�G�H�U�W�D�N�H��
the EPRR responsibilities
�‡���2�U�J�D�Q�L�V�D�W�L�R�Q���V�W�U�X�F�W�X�U�H���F�K�D�U�W��
�‡���,�Q�W�H�U�Q�D�O���*�R�Y�H�U�Q�D�Q�F�H���S�U�R�F�H�V�V���F�K�D�U�W���L�Q�F�O�X�G�L�Q�J���(�3�5�5��
group

Major Incident Plan (reviewed March 2022) and 
action cards describe resourcer and roles and 
responsiblities. The Trust CBRNE & HAZMAT 
Response Plan  (Reviewed March 2022) is also 
relevant. The  response for decontamination events 
is suitable resourced and is included in the new build 
ED plans to provide permanent connections and a 
designated area for wet decontamination. Current 
arrangemnts are in place utilising  a generator and 
temporary water supply. Items are services in 
accordance with the manufacturers requirements. 
the Trust has a two tier On Call System with Hospital 
Managers supported by a Manager on Call and 
Director On Call who are available 24/7.

Fully Compliant

6 Governance
Continuous 
improvement 

The organisation has clearly defined processes for capturing learning from 
incidents and exercises to inform the review and embed into EPRR 
arrangements. 

Y

Evidence
�‡���3�U�R�F�H�V�V���H�[�S�O�L�F�L�W�O�\���G�H�V�F�U�L�E�H�G���Z�L�W�K�L�Q���W�K�H���(�3�5�5���S�R�O�L�F�\��
statement 
�‡���5�H�S�R�U�W�L�Q�J���W�K�R�V�H���O�H�V�V�R�Q�V���W�R���W�K�H���%�R�D�U�G�����J�R�Y�H�U�Q�L�Q�J���E�R�G�\��
and where the improvements to plans were made
�‡���S�D�U�W�L�F�L�S�D�W�L�R�Q���Z�L�W�K�L�Q���D���U�H�J�L�R�Q�D�O���S�U�R�F�H�V�V���I�R�U���V�K�D�U�L�Q�J��
lessons with partner organisations

The Trust has in place; Major Incident Plan,, Annual 
Report, Risk Register entries, Debriefs from 
exercises and incidents which detail learning. 
Learning from debriefs following training, exercising 
or a live incident are documented and have an action 
owner. Where appropriate lessons are sahred with 
partners at L:HRP Meetings.

Fully Compliant

7 Duty to risk assess Risk assessment

The organisation has a process in place to regularly assess the risks to the 
population it serves. This process should consider all relevant risk registers 
including community and national risk registers.  

Y

�‡���(�Y�L�G�H�Q�F�H���W�K�D�W���(�3�5�5���U�L�V�N�V���D�U�H���U�H�J�X�O�D�U�O�\���F�R�Q�V�L�G�H�U�H�G��
and recorded
�‡���(�Y�L�G�H�Q�F�H���W�K�D�W���(�3�5�5���U�L�V�N�V���D�U�H���U�H�S�U�H�V�H�Q�W�H�G���D�Q�G��
recorded on the organisations corporate risk register
�‡���5�L�V�N���D�V�V�H�V�V�P�H�Q�W�V���W�R���F�R�Q�V�L�G�H�U���F�R�P�P�X�Q�L�W�\���U�L�V�N��
registers and as a core component, include reasonable 
worst-case scenarios and extreme events for adverse 
weather

The Trust has a Risk Management Policy and EPRR 
Risks are included on the trust risk register. 
Signifcant/major incidents are recorded on the trust 
BAF. Trust attendance at LHRP Strategic and 
Practitioner meetings where EPRR risks are 
considered and recorded. Trust EPO is part of the 
working group for the LHRP Risk Register.

Fully Compliant

8 Duty to risk assess
Risk 
Management

The organisation has a robust method of reporting, recording, monitoring, 
communicating, and escalating EPRR risks internally and externally 

Y

Evidence
�‡���(�3�5�5���U�L�V�N�V���D�U�H���F�R�Q�V�L�G�H�U�H�G���L�Q���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q�
�V���U�L�V�N��
management policy 
�‡���5�H�I�H�U�H�Q�F�H���W�R���(�3�5�5���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���L�Q���W�K�H��
organisation's EPRR policy document 

EPRR policy references the Trust risk management 
policy and risks are reviewed on a monthly basis.  
AEO and Head of EPRR attends Risk Management 
Committee. Fully Compliant

9 Duty to maintain plans
Collaborative 
planning

Plans and arrangements have been developed in collaboration with 
relevant stakeholders stakeholders including emergency services and 
health partners to enhance joint working arrangements and to ensure the 
whole patient pathway is considered.

Y

Partner organisations collaborated with as part of the 
planning process are in planning arrangements

Evidence
�‡���&�R�Q�V�X�O�W�D�W�L�R�Q���S�U�R�F�H�V�V���L�Q���S�O�D�F�H���I�R�U���S�O�D�Q�V���D�Q�G��
arrangements
�‡���&�K�D�Q�J�H�V���W�R���D�U�U�D�Q�J�H�P�H�Q�W�V���D�V���D���U�H�V�X�O�W���R�I���F�R�Q�V�X�O�W�D�W�L�R�Q��
are recorded

The Trust Policy structure sees all policies  apporved  
at local level and then sent to a parent committee 
(Risk Management for EPRR), all policies are then 
published fro consultation before being formally 
approved.The Trust liaises with other Acute 
Networks and with other trusts, ICB and NHSE via 
the LHRP structure at both Practitioner and 
Accountable Director level

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

10 Duty to maintain plans
Incident 
Response

In line with current guidance and legislation, the organisation has effective 
arrangements in place to  define and respond to Critical and Major 
incidents as defined within the EPRR Framework.

Y

Arrangements should be: 
�‡���F�X�U�U�H�Q�W�����U�H�Y�L�H�Z�H�G���L�Q���W�K�H���O�D�V�W���������P�R�Q�W�K�V��
�‡���L�Q���O�L�Q�H���Z�L�W�K���F�X�U�U�H�Q�W���Q�D�W�L�R�Q�D�O���J�X�L�G�D�Q�F�H
�‡���L�Q���O�L�Q�H���Z�L�W�K���U�L�V�N���D�V�V�H�V�V�P�H�Q�W��
�‡���W�H�V�W�H�G���U�H�J�X�O�D�U�O�\
�‡���V�L�J�Q�H�G���R�I�I���E�\���W�K�H���D�S�S�U�R�S�U�L�D�W�H���P�H�F�K�D�Q�L�V�P
�‡���V�K�D�U�H�G���D�S�S�U�R�S�U�L�D�W�H�O�\���Z�L�W�K���W�K�R�V�H���U�H�T�X�L�U�H�G���W�R���X�V�H���W�K�H�P
�‡���R�X�W�O�L�Q�H���D�Q�\���H�T�X�L�S�P�H�Q�W���U�H�T�X�L�U�H�P�H�Q�W�V��
�‡���R�X�W�O�L�Q�H���D�Q�\���V�W�D�I�I���W�U�D�L�Q�L�Q�J���U�H�T�X�L�U�H�G��

Plans reviewed 3 yearly in line with EPRR 
framework. WUTH has been involved in several 
major incidents in previous years. No significant 
command issues highlighed by the subsequent 
debriefs and command framework has been used for 
pandemic response.       

Fully Compliant

11 Duty to maintain plans
Adverse 
Weather

In line with current guidance and legislation, the organisation has effective 
arrangements in place for adverse weather events. 

Y

Arrangements should be: 
�‡���F�X�U�U�H�Q�W
�‡���L�Q���O�L�Q�H���Z�L�W�K���F�X�U�U�H�Q�W���Q�D�W�L�R�Q�D�O���8�.���+�H�D�O�W�K���6�H�F�X�U�L�W�\��
Agency (UKHSA) & NHS guidance and Met Office or 
Environment Agency alerts 
�‡���L�Q���O�L�Q�H���Z�L�W�K���U�L�V�N���D�V�V�H�V�V�P�H�Q�W��
�‡���W�H�V�W�H�G���U�H�J�X�O�D�U�O�\
�‡���V�L�J�Q�H�G���R�I�I���E�\���W�K�H���D�S�S�U�R�S�U�L�D�W�H���P�H�F�K�D�Q�L�V�P
�‡���V�K�D�U�H�G���D�S�S�U�R�S�U�L�D�W�H�O�\���Z�L�W�K���W�K�R�V�H���U�H�T�X�L�U�H�G���W�R���X�V�H���W�K�H�P
�‡���R�X�W�O�L�Q�H���D�Q�\���H�T�X�L�S�P�H�Q�W���U�H�T�X�L�U�H�P�H�Q�W�V��
�‡���R�X�W�O�L�Q�H���D�Q�\���V�W�D�I�I���W�U�D�L�Q�L�Q�J���U�H�T�X�L�U�H�G��
�‡���U�H�I�O�H�F�W�L�Y�H���R�I���F�O�L�P�D�W�H���F�K�D�Q�J�H���U�L�V�N���D�V�V�H�V�V�P�H�Q�W�V
�‡���F�R�J�Q�L�V�D�Q�W���R�I���H�[�W�U�H�P�H���H�Y�H�Q�W�V���H���J�����G�U�R�X�J�K�W�����V�W�R�U�P�V��
(including dust storms), wildfire. 

The Trust has a Severe Weather Plan in place which 
was reviewed in March 2022. The plan references 
hot and cold weather extremes and also covers 
flooding. The trust has a MoU with North West 4x4 
to assist in extreme conditions. Communications 
arrangements are in place that utilise internal and 
external communications. the trust has a group set 
up for |CLimate Adaptation Planning with its first 
meeting being scheduled.

Fully Compliant

12 Duty to maintain plans
Infectious 
disease

In line with current guidance and legislation, the organisation has 
arrangements in place to respond to an infectious disease outbreak within 
the organisation or the community it serves, covering a range of diseases 
including High Consequence Infectious Diseases.

Y

Arrangements should be: 
�‡���F�X�U�U�H�Q�W
�‡���L�Q���O�L�Q�H���Z�L�W�K���F�X�U�U�H�Q�W���Q�D�W�L�R�Q�D�O���J�X�L�G�D�Q�F�H
�‡���L�Q���O�L�Q�H���Z�L�W�K���U�L�V�N���D�V�V�H�V�V�P�H�Q�W��
�‡���W�H�V�W�H�G���U�H�J�X�O�D�U�O�\
�‡���V�L�J�Q�H�G���R�I�I���E�\���W�K�H���D�S�S�U�R�S�U�L�D�W�H���P�H�F�K�D�Q�L�V�P
�‡���V�K�D�U�H�G���D�S�S�U�R�S�U�L�D�W�H�O�\���Z�L�W�K���W�K�R�V�H���U�H�T�X�L�U�H�G���W�R���X�V�H���W�K�H�P
�‡���R�X�W�O�L�Q�H���D�Q�\���H�T�X�L�S�P�H�Q�W���U�H�T�X�L�U�H�P�H�Q�W�V��
�‡���R�X�W�O�L�Q�H���D�Q�\���V�W�D�I�I���W�U�D�L�Q�L�Q�J���U�H�T�X�L�U�H�G��

Acute providers should ensure their arrangements 
reflect the guidance issued by DHSC in relation to 
FFP3 Resilience in Acute setting incorporating the 
FFP3 resilience principles. 
https://www.england.nhs.uk/coronavirus/secondary-
care/infection-control/ppe/ffp3-fit-testing/ffp3-resilience-
principles-in-acute-settings/ 

Policies and procedures as detailed in the health & 
Social care act.
COVID Board assurance framework
IPC Team
Outbreak policy
Fit testing service
PPE policy
Isolation policy
Ongoing surveillance 
Infection Prevention & Control Group that is chaired 
by the DIPC and signs of all relevant policies and 
procedures
Annual work plan
3 yr IPC strategy
Trust intranet has current guidelines

Fully Compliant

13 Duty to maintain plans
New and 
emerging 
pandemics  

In line with current guidance and legislation and reflecting recent lessons 
identified, the organisation has arrangements in place to respond to a new 
and emerging pandemic 

Y

Arrangements should be: 
�‡���F�X�U�U�H�Q�W
�‡���L�Q���O�L�Q�H���Z�L�W�K���F�X�U�U�H�Q�W���Q�D�W�L�R�Q�D�O���J�X�L�G�D�Q�F�H
�‡���L�Q���O�L�Q�H���Z�L�W�K���U�L�V�N���D�V�V�H�V�V�P�H�Q�W��
�‡���W�H�V�W�H�G���U�H�J�X�O�D�U�O�\
�‡���V�L�J�Q�H�G���R�I�I���E�\���W�K�H���D�S�S�U�R�S�U�L�D�W�H���P�H�F�K�D�Q�L�V�P
�‡���V�K�D�U�H�G���D�S�S�U�R�S�U�L�D�W�H�O�\���Z�L�W�K���W�K�R�V�H���U�H�T�X�L�U�H�G���W�R���X�V�H���W�K�H�P
�‡���R�X�W�O�L�Q�H���D�Q�\���H�T�X�L�S�P�H�Q�W���U�H�T�X�L�U�H�P�H�Q�W�V��
�‡���R�X�W�O�L�Q�H���D�Q�\���V�W�D�I�I���W�U�D�L�Q�L�Q�J���U�H�T�X�L�U�H�G��

Fit testing service for FFP3 masks 
Local COVID policy reflecting national guidelines.
Local monkey pox plan
Weekly Clinical Advisory group that oversees all new 
and emerging pandemics 
Trust intranet has current guidelines 
IPC COVID BAF
Collaborative flu preparedness meetings 

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

14 Duty to maintain plans
Countermeasure
s

In line with current guidance and legislation, the organisation has 
arrangements in place 
to support an incident requiring countermeasures or a mass 
countermeasure deployment

Y

Arrangements should be: 
�‡���F�X�U�U�H�Q�W
�‡���L�Q���O�L�Q�H���Z�L�W�K���F�X�U�U�H�Q�W���Q�D�W�L�R�Q�D�O���J�X�L�G�D�Q�F�H
�‡���L�Q���O�L�Q�H���Z�L�W�K���U�L�V�N���D�V�V�H�V�V�P�H�Q�W��
�‡���W�H�V�W�H�G���U�H�J�X�O�D�U�O�\
�‡���V�L�J�Q�H�G���R�I�I���E�\���W�K�H���D�S�S�U�R�S�U�L�D�W�H���P�H�F�K�D�Q�L�V�P
�‡���V�K�D�U�H�G���D�S�S�U�R�S�U�L�D�W�H�O�\���Z�L�W�K���W�K�R�V�H���U�H�T�X�L�U�H�G���W�R���X�V�H���W�K�H�P
�‡���R�X�W�O�L�Q�H���D�Q�\���H�T�X�L�S�P�H�Q�W���U�H�T�X�L�U�H�P�H�Q�W�V��
�‡���R�X�W�O�L�Q�H���D�Q�\���V�W�D�I�I���W�U�D�L�Q�L�Q�J���U�H�T�X�L�U�H�G��

Mass Countermeasure arrangements should include 
arrangements for administration, reception and 
distribution of mass prophylaxis and mass vaccination. 

There may be a requirement for Specialist providers, 
Community Service Providers, Mental Health and 
Primary Care services to develop or support Mass 
Countermeasure distribution arrangements. 
Organisations should have plans to support patients in 
their care during activation of mass countermeasure 
arrangements. 

Commissioners may be required to commission new 
services to support mass countermeasure distribution 
locally, this will be dependant on the incident.

MOU in place between our community/partner 
organisations to work in collaboration as and when 
needed.                                                                                                                                          
Monthly collaborative meetings between partner 
organisations                                                                                                                                                                                      
Nerve agent information and other resources in an 
emergncy details in MS Teams On Call Group and 
within ED.

Fully Compliant

15 Duty to maintain plans Mass Casualty 

In line with current guidance and legislation, the organisation has effective 
arrangements in place to respond to incidents with mass casualties. 

Y

Arrangements should be: 
�‡���F�X�U�U�H�Q�W
�‡���L�Q���O�L�Q�H���Z�L�W�K���F�X�U�U�H�Q�W���Q�D�W�L�R�Q�D�O���J�X�L�G�D�Q�F�H
�‡���L�Q���O�L�Q�H���Z�L�W�K���U�L�V�N���D�V�V�H�V�V�P�H�Q�W��
�‡���W�H�V�W�H�G���U�H�J�X�O�D�U�O�\
�‡���V�L�J�Q�H�G���R�I�I���E�\���W�K�H���D�S�S�U�R�S�U�L�D�W�H���P�H�F�K�D�Q�L�V�P
�‡���V�K�D�U�H�G���D�S�S�U�R�S�U�L�D�W�H�O�\���Z�L�W�K���W�K�R�V�H���U�H�T�X�L�U�H�G���W�R���X�V�H���W�K�H�P
�‡���R�X�W�O�L�Q�H���D�Q�\���H�T�X�L�S�P�H�Q�W���U�H�T�X�L�U�H�P�H�Q�W�V��
�‡���R�X�W�O�L�Q�H���D�Q�\���V�W�D�I�I���W�U�D�L�Q�L�Q�J���U�H�T�X�L�U�H�G��

Receiving organisations should also include a safe 
identification system for unidentified patients in an 
emergency/mass casualty incident where necessary. 

NHS England Concept of Operations for managing 
Mass Casualties incorporated into the Trust Major 
Incident Plan. Patient identification included in the 
ED major incident plan/action cards.

Mass casualty action card  (Plato Action Card) 
included in the Hospital on-call booklet and Major 
Incident Plan.
NWAS regional casualty allocations agreed with ED 
and agreed by AEO. Full Capacity Protocol available 
to assist onboarding and discharge. Plan in place for 
unidentified patients.

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

16 Duty to maintain plans Evacuation and 
shelter

In line with current guidance and legislation, the organisation has 
arrangements in place to  evacuate and shelter patients, staff and visitors.    

Y

Arrangements should be: 
�‡���F�X�U�U�H�Q�W
�‡���L�Q���O�L�Q�H���Z�L�W�K���F�X�U�U�H�Q�W���Q�D�W�L�R�Q�D�O���J�X�L�G�D�Q�F�H
�‡���L�Q���O�L�Q�H���Z�L�W�K���U�L�V�N���D�V�V�H�V�V�P�H�Q�W��
�‡���W�H�V�W�H�G���U�H�J�X�O�D�U�O�\
�‡���V�L�J�Q�H�G���R�I�I���E�\���W�K�H���D�S�S�U�R�S�U�L�D�W�H���P�H�F�K�D�Q�L�V�P
�‡���V�K�D�U�H�G���D�S�S�U�R�S�U�L�D�W�H�O�\���Z�L�W�K���W�K�R�V�H���U�H�T�X�L�U�H�G���W�R���X�V�H���W�K�H�P
�‡���R�X�W�O�L�Q�H���D�Q�\���H�T�X�L�S�P�H�Q�W���U�H�T�X�L�U�H�P�H�Q�W�V��
�‡���R�X�W�O�L�Q�H���D�Q�\���V�W�D�I�I���W�U�D�L�Q�L�Q�J���U�H�T�X�L�U�H�G��

Evacuation Plan in place. NHSE Evacuation and 
Shelter guidance incorporated into plane.
Shelter is the responsibility of the Local Authority
Evacuation Policy review undertaken with NWAS & 
MFRS
Evacuation Workshop held with On-call managers, 
Hospital Clinical Coordinators & Executive Directors 
on-call

Fully Compliant

17 Duty to maintain plans Lockdown

In line with current guidance, regulation and legislation, the organisation 
has arrangements in place to control access and egress for patients, staff 
and visitors to and from the organisation's premises and key assets in an 
incident. 

Y

Arrangements should be: 
�‡���F�X�U�U�H�Q�W
�‡���L�Q���O�L�Q�H���Z�L�W�K���F�X�U�U�H�Q�W���Q�D�W�L�R�Q�D�O���J�X�L�G�D�Q�F�H
�‡���L�Q���O�L�Q�H���Z�L�W�K���U�L�V�N���D�V�V�H�V�V�P�H�Q�W��
�‡���W�H�V�W�H�G���U�H�J�X�O�D�U�O�\
�‡���V�L�J�Q�H�G���R�I�I���E�\���W�K�H���D�S�S�U�R�S�U�L�D�W�H���P�H�F�K�D�Q�L�V�P
�‡���V�K�D�U�H�G���D�S�S�U�R�S�U�L�D�W�H�O�\���Z�L�W�K���W�K�R�V�H���U�H�T�X�L�U�H�G���W�R���X�V�H���W�K�H�P
�‡���R�X�W�O�L�Q�H���D�Q�\���H�T�X�L�S�P�H�Q�W���U�H�T�X�L�U�H�P�H�Q�W�V��
�‡���R�X�W�O�L�Q�H���D�Q�\���V�W�D�I�I���W�U�D�L�Q�L�Q�J���U�H�T�X�L�U�H�G��

Lockdown Policy in place, currently under review 
following incient at CGH site that required multi 
agency response. Alternative ICC nominated. Staff 
communications route updated following incidnet at 
CGH. Plan is scalable dpending on locaation and 
risk. Fully Compliant

18 Duty to maintain plans
Protected 
individuals

In line with current guidance and legislation, the organisation has 
arrangements in place to respond and manage  'protected individuals' 
including Very Important Persons (VIPs),high profile patients and visitors to 
the site. 

Y

Arrangements should be: 
�‡���F�X�U�U�H�Q�W
�‡���L�Q���O�L�Q�H���Z�L�W�K���F�X�U�U�H�Q�W���Q�D�W�L�R�Q�D�O���J�X�L�G�D�Q�F�H
�‡���L�Q���O�L�Q�H���Z�L�W�K���U�L�V�N���D�V�V�H�V�V�P�H�Q�W��
�‡���W�H�V�W�H�G���U�H�J�X�O�D�U�O�\
�‡���V�L�J�Q�H�G���R�I�I���E�\���W�K�H���D�S�S�U�R�S�U�L�D�W�H���P�H�F�K�D�Q�L�V�P
�‡���V�K�D�U�H�G���D�S�S�U�R�S�U�L�D�W�H�O�\���Z�L�W�K���W�K�R�V�H���U�H�T�X�L�U�H�G���W�R���X�V�H���W�K�H�P
�‡���R�X�W�O�L�Q�H���D�Q�\���H�T�X�L�S�P�H�Q�W���U�H�T�X�L�U�H�P�H�Q�W�V��
�‡���R�X�W�O�L�Q�H���D�Q�\���V�W�D�I�I���W�U�D�L�Q�L�Q�J���U�H�T�X�L�U�H�G��

Referred to in the Major Incident Plan.
Referred to the Communications Plan.

Fully Compliant

19 Duty to maintain plans Excess fatalities 

The organisation has contributed to, and understands, its role in the 
multiagency arrangements for excess deaths and mass fatalities, including 
mortuary arrangements. This includes arrangements for rising tide and 
sudden onset events.

Y

Arrangements should be: 
�‡���F�X�U�U�H�Q�W
�‡���L�Q���O�L�Q�H���Z�L�W�K���F�X�U�U�H�Q�W���Q�D�W�L�R�Q�D�O���J�X�L�G�D�Q�F�H
in line with DVI processes
�‡���L�Q���O�L�Q�H���Z�L�W�K���U�L�V�N���D�V�V�H�V�V�P�H�Q�W��
�‡���W�H�V�W�H�G���U�H�J�X�O�D�U�O�\
�‡���V�L�J�Q�H�G���R�I�I���E�\���W�K�H���D�S�S�U�R�S�U�L�D�W�H���P�H�F�K�D�Q�L�V�P
�‡���V�K�D�U�H�G���D�S�S�U�R�S�U�L�D�W�H�O�\���Z�L�W�K���W�K�R�V�H���U�H�T�X�L�U�H�G���W�R���X�V�H���W�K�H�P
�‡���R�X�W�O�L�Q�H���D�Q�\���H�T�X�L�S�P�H�Q�W���U�H�T�X�L�U�H�P�H�Q�W�V��
�‡���R�X�W�O�L�Q�H���D�Q�\���V�W�D�I�I���W�U�D�L�Q�L�Q�J���U�H�T�X�L�U�H�G��

The Trust engages and contributes to the LHRP via 
the Deaths Management Working Group and 
Mersyside Mass Fatalities Plan. Mortuary Action 
Card details storage arrangements for  Major 
Incident/Mass Caualty Incident, wider Merseyside 
plan activated when capacity reached, in accordance 
with ICB/NHSE.

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

20 Command and control
On-call 
mechanism

The organisation has resilient and dedicated mechanisms and structures to 
enable 24/7 receipt and action of incident notifications, internal or external. 
This should provide the facility to respond to or escalate notifications to an 
executive level. 

Y

�‡���3�U�R�F�H�V�V���H�[�S�O�L�F�L�W�O�\���G�H�V�F�U�L�E�H�G���Z�L�W�K�L�Q���W�K�H���(�3�5�5���S�R�O�L�F�\��
statement
�‡���2�Q���F�D�O�O���6�W�D�Q�G�D�U�G�V���D�Q�G���H�[�S�H�F�W�D�W�L�R�Q�V���D�U�H���V�H�W���R�X�W
�‡���$�G�G���R�Q���F�D�O�O���S�U�R�F�H�V�V�H�V���K�D�Q�G�E�R�R�N���D�Y�D�L�O�D�E�O�H���W�R���V�W�D�I�I���R�Q��
call
�‡���,�Q�F�O�X�G�H���������K�R�X�U���D�U�U�D�Q�J�H�P�H�Q�W�V���I�R�U���D�O�H�U�W�L�Q�J���P�D�Q�D�J�H�U�V��
and other key staff.
�‡���&�6�8�V���Z�K�H�U�H���W�K�H�\���D�U�H���G�H�O�L�Y�H�U�L�Q�J���2�2�+�V���E�X�V�L�Q�H�V�V��
critical services for providers and commissioners

24/7 Manager & Executive Director level on-call in 
place, SPOC via Trust switchboard 24hr/7 days
Major Incident Plan
Switchboard cascade In & out of hours plan in place, 
tested every 6 months
On-call booklet in place for all managers and 
directors
WUTH has been involved in 3 major incidents with 
no significant issues highlighted

�‡���3�U�R�F�H�V�V���H�[�S�O�L�F�L�W�O�\���G�H�V�F�U�L�E�H�G���Z�L�W�K�L�Q���W�K�H���(�3�5�5���S�R�O�L�F�\��
statement
�‡���2�Q���F�D�O�O���6�W�D�Q�G�D�U�G�V���D�Q�G���H�[�S�H�F�W�D�W�L�R�Q�V���D�U�H���V�H�W���R�X�W
�‡���,�Q�F�O�X�G�H���������K�R�X�U���D�U�U�D�Q�J�H�P�H�Q�W�V���I�R�U���D�O�H�U�W�L�Q�J��
managers and other key staff."

Fully Compliant

21 Command and control
Trained on-call 
staff

Trained and up to date staff are available 24/7 to manage escalations, 
make decisions and identify key actions

Y

�‡���3�U�R�F�H�V�V���H�[�S�O�L�F�L�W�O�\���G�H�V�F�U�L�E�H�G���Z�L�W�K�L�Q���W�K�H���(�3�5�5���S�R�O�L�F�\���R�U��
statement of intent

The identified individual:  
�‡���6�K�R�X�O�G���E�H���W�U�D�L�Q�H�G���D�F�F�R�U�G�L�Q�J���W�R���W�K�H���1�+�6���(�Q�J�O�D�Q�G��
EPRR competencies (National  Minimum Occupational 
Standards) 
�‡���+�D�V���D���V�S�H�F�L�I�L�F���S�U�R�F�H�V�V���W�R���D�G�R�S�W���G�X�U�L�Q�J���W�K�H���G�H�F�L�V�L�R�Q��
making 
�‡���,�V���D�Z�D�U�H���Z�K�R���V�K�R�X�O�G���E�H���F�R�Q�V�X�O�W�H�G���D�Q�G���L�Q�I�R�U�P�H�G��
during decision making 
�‡���6�K�R�X�O�G���H�Q�V�X�U�H���D�S�S�U�R�S�U�L�D�W�H���U�H�F�R�U�G�V���D�U�H���P�D�L�Q�W�D�L�Q�H�G��
throughout.
�‡���7�U�D�L�Q�H�G���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���7�1�$���L�G�H�Q�W�L�I�L�H�G��

1st and 2nd On Call staff are undertaking Principals 
of Health Command Training on an ongoing basis 
delivered centrally by NHSE. Internal training for on 
call and training checklist. Sessions throughout the 
year for new staff and existing staff as a refresher. 
All staff transferring to NHSE Portfolios, final 
versions received late July. Training being 
formulated to meet this requirement.

Partially Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

22 Training and exercising EPRR Training 

The organisation carries out training in line with a training needs analysis to 
ensure staff are current in their response role.

Y

Evidence
�‡���3�U�R�F�H�V�V���H�[�S�O�L�F�L�W�O�\���G�H�V�F�U�L�E�H�G���Z�L�W�K�L�Q���W�K�H���(�3�5�5���S�R�O�L�F�\���R�U��
statement of intent
�‡���(�Y�L�G�H�Q�F�H���R�I���D���W�U�D�L�Q�L�Q�J���Q�H�H�G�V���D�Q�D�O�\�V�L�V
�‡���7�U�D�L�Q�L�Q�J���U�H�F�R�U�G�V���I�R�U���D�O�O���V�W�D�I�I���R�Q���F�D�O�O���D�Q�G���W�K�R�V�H��
performing a role within the ICC 
�‡���7�U�D�L�Q�L�Q�J���P�D�W�H�U�L�D�O�V
�‡���(�Y�L�G�H�Q�F�H���R�I���S�H�U�V�R�Q�D�O���W�U�D�L�Q�L�Q�J���D�Q�G���H�[�H�U�F�L�V�L�Q�J��
portfolios for key staff

Training records maintained centrally by Emergency 
Planning.      Transfer to NHSE Training Portflios 
under Principles of Health Command to take place 
from Q4 2023 onwards.
Record of 1:1 induction checklist sent to delegate
Certificate of attendance for training sent to 
delegates for their portfolios
Attendance sheets for training/on-call fourm saved 
centrally by Emergency Planning
Matrix of training for on-call maintaing centrally by 
Emergency Planning

�‡���3�U�R�F�H�V�V���H�[�S�O�L�F�L�W�O�\���G�H�V�F�U�L�E�H�G���Z�L�W�K�L�Q���W�K�H���(�3�5�5���S�R�O�L�F�\��
statement
�‡���(�Y�L�G�H�Q�F�H���R�I���D���W�U�D�L�Q�L�Q�J���Q�H�H�G�V���D�Q�D�O�\�V�L�V
�‡���7�U�D�L�Q�L�Q�J���U�H�F�R�U�G�V���I�R�U���D�O�O���V�W�D�I�I���R�Q���F�D�O�O���D�Q�G���W�K�R�V�H��
performing a role within the ICC 
�‡���7�U�D�L�Q�L�Q�J���P�D�W�H�U�L�D�O�V
�‡���(�Y�L�G�H�Q�F�H���R�I���S�H�U�V�R�Q�D�O���W�U�D�L�Q�L�Q�J���D�Q�G���H�[�H�U�F�L�V�L�Q�J��
portfolios for all on call staff, new requirement and 
will be delivered through the year

Partially Compliant

23 Training and exercising
EPRR exercising 
and testing 
programme 

In accordance with the minimum requirements, in line with current 
guidance, the organisation has an exercising and testing programme to 
safely* test incident response arrangements, (*no undue risk to exercise 
players or participants, or those  patients in your care)

Y

Organisations should meet the following exercising and 
testing requirements: 
�‡���D���V�L�[���P�R�Q�W�K�O�\���F�R�P�P�X�Q�L�F�D�W�L�R�Q�V���W�H�V�W
�‡���D�Q�Q�X�D�O���W�D�E�O�H���W�R�S���H�[�H�U�F�L�V�H��
�‡���O�L�Y�H���H�[�H�U�F�L�V�H���D�W���O�H�D�V�W���R�Q�F�H���H�Y�H�U�\���W�K�U�H�H���\�H�D�U�V
�‡���F�R�P�P�D�Q�G���S�R�V�W���H�[�H�U�F�L�V�H���H�Y�H�U�\���W�K�U�H�H���\�H�D�U�V��

The exercising programme must:
�‡���L�G�H�Q�W�L�I�\���H�[�H�U�F�L�V�H�V���U�H�O�H�Y�D�Q�W���W�R���O�R�F�D�O���U�L�V�N�V
�‡���P�H�H�W���W�K�H���Q�H�H�G�V���R�I���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q���W�\�S�H���D�Q�G��
stakeholders
�‡���H�Q�V�X�U�H���Z�D�U�Q�L�Q�J���D�Q�G���L�Q�I�R�U�P�L�Q�J���D�U�U�D�Q�J�H�P�H�Q�W�V���D�U�H��
effective.

Lessons identified must be captured, recorded and 
acted upon as part of continuous improvement. 

Evidence
�‡���(�[�H�U�F�L�V�L�Q�J���6�F�K�H�G�X�O�H���Z�K�L�F�K���L�Q�F�O�X�G�H�V���D�V���D���P�L�Q�L�P�X�P��
one Business Continuity exercise
�‡���3�R�V�W���H�[�H�U�F�L�V�H���U�H�S�R�U�W�V���D�Q�G���H�P�E�H�G�G�L�Q�J���O�H�D�U�Q�L�Q�J

Evidenced in EPRR Annual Report   
Debrief Reports produced and shared at LHRP for 
shared learning

�‡���(�[�H�U�F�L�V�L�Q�J���6�F�K�H�G�X�O�H
�‡���(�Y�L�G�H�Q�F�H���R�I���S�R�V�W���H�[�H�U�F�L�V�H���U�H�S�R�U�W�V���D�Q�G���H�P�E�H�G�G�L�Q�J��
learning.  Exercising administration to be updated to 
include aims/objectives in planning stage, link with 
ICB for local COMAH Participation.  CBRN traning 
and exercise commencing following re training of 
trainers in July 2023. EMERGO course in planning 
stage for new ED Department opening.

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

24 Training and exercising
 Responder 
training

The organisation has the ability to maintain training records and exercise 
attendance of all staff with key roles for response in accordance with the 
Minimum Occupational Standards.

Individual responders and key decision makers should be supported to 
maintain a continuous personal development portfolio including 
involvement in exercising and incident response as well as any training 
undertaken to fulfil their role

Y

Evidence
�‡���7�U�D�L�Q�L�Q�J���U�H�F�R�U�G�V
�‡���(�Y�L�G�H�Q�F�H���R�I���S�H�U�V�R�Q�D�O���W�U�D�L�Q�L�Q�J���D�Q�G���H�[�H�U�F�L�V�L�Q�J��
portfolios for key staff

Training records maintained centrally by Emergency 
Planning
Record of 1:1 induction checklist sent to delegate
Certificate of Attendance for training sent to 
delegates for their personal portfolios.
Attendance Sheets for training/on-call fourm saved 
centrally by Emergency Planning
Matrix of training for on-call maintained centrally by 
Emergency Planning

- Training records
- Evidence of personal training and exercising 
portfolios for key staff.        
- Personal portfolios to be included in PADR process 
for On Call staff.        

Fully Compliant

25 Training and exercising
Staff Awareness 
& Training

There are mechanisms in place to ensure staff are aware of their role in an 
incident and where to find plans relevant to their area of work or 
department. Y

As part of mandatory training 
Exercise and Training attendance records reported to 
Board

On call and key responder staff receive training for 
their specific rsponse roles. All staff receive 
introductory induction training on the role of EPRR. 
Incident action cards are clear on roles.

Fully Compliant

26 Response
Incident Co-
ordination 
Centre (ICC) 

The organisation has in place suitable and sufficient arrangements to 
effectively coordinate the response to an incident in line with national 
guidance. ICC arrangements need to be flexible and scalable to cope with 
a range of incidents and hours of operation required.

An ICC must have dedicated business continuity arrangements in place 
and must be resilient to loss of utilities, including telecommunications, and 
to external hazards.

 ICC equipment should be  tested  in line with national guidance or after a 
major infrastructure change to ensure functionality and in a state of 
organisational readiness.

Arrangements should be supported with access to documentation for its 
activation and operation.

Y

�‡���'�R�F�X�P�H�Q�W�H�G���S�U�R�F�H�V�V�H�V���I�R�U���L�G�H�Q�W�L�I�\�L�Q�J���W�K�H���O�R�F�D�W�L�R�Q��
and establishing an ICC
�‡���0�D�S�V���D�Q�G���G�L�D�J�U�D�P�V
�‡���$���W�H�V�W�L�Q�J���V�F�K�H�G�X�O�H
�‡���$���W�U�D�L�Q�L�Q�J���V�F�K�H�G�X�O�H
�‡���3�U�H���L�G�H�Q�W�L�I�L�H�G���U�R�O�H�V���D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�����Z�L�W�K���D�F�W�L�R�Q��
cards
�‡���'�H�P�R�Q�V�W�U�D�W�L�R�Q���,�&�&���O�R�F�D�W�L�R�Q���L�V���U�H�V�L�O�L�H�Q�W���W�R���O�R�V�V���R�I��
utilities, including telecommunications, and external 
hazards
�‡���$�U�U�D�Q�J�H�P�H�Q�W�V���P�L�J�K�W���L�Q�F�O�X�G�H���Y�L�U�W�X�D�O���D�U�U�D�Q�J�H�P�H�Q�W�V���L�Q��
addition to physical facilities but must be resilient with 
alternative contingency solutions. 

Radiology Conference Room is the Major Incident 
Room
The Boardroom is the back up room
All on-call forums and 1:1 inductions are held in the 
Major Incident Room to ensure on-call are clear on 
where the room is and what is available in the room
Site Maps, action cards and plans etc are in a locked 
cupboard in the room.  The key located and door 
codes for Radiology are described on the on-call 
major incident action card which is inlcuded in the on-
call booklet.
Major Incident Room used a number of times for 
major and critical incidents etc and no significant 
issues highlighted.Resilient phone lines in Radiology 
Conference Room.

Fully Compliant

27 Response
Access to 
planning 
arrangements

Version controlled current response documents are available to relevant 
staff at all times. Staff should be aware of where they are stored and should 
be easily accessible.  

Y

Planning arrangements are easily accessible - both 
electronically and local copies 

All polices are verision controlled under the Trust 
document control processes. Digital copies are 
available vis MS Teams and Resilience Direct with 
hard copies present in the Major Incident Room. 
External partners are issued with digital versions but 
will be replaced in future with access to Partners 
page on Resilience Direct.

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

28 Response

Management of 
business 
continuity 
incidents

In line with current guidance and legislation, the organisation has effective 
arrangements in place to respond to a business continuity incident (as 
defined within the EPRR Framework). 

Y

�‡���%�X�V�L�Q�H�V�V���&�R�Q�W�L�Q�X�L�W�\���5�H�V�S�R�Q�V�H���S�O�D�Q�V
�‡���$�U�U�D�Q�J�H�P�H�Q�W�V���L�Q���S�O�D�F�H���W�K�D�W���P�L�W�L�J�D�W�H���H�V�F�D�O�D�W�L�R�Q���W�R��
business continuity incident
�‡���(�V�F�D�O�D�W�L�R�Q���S�U�R�F�H�V�V�H�V

Business Continuity response plans in place and 
available on the Emergency Planning Intranet page. 
Trust is moving to the recently issued NHSE 
Business Continuity Toolkit and has commenced 
training within Directorates.

Fully Compliant

29 Response
Decision 
Logging

To ensure decisions are recorded during business continuity, critical and 
major incidents, the organisation must ensure:
1. Key response staff are aware of the need for creating their own personal 
records and decision logs to the required standards and storing them in 
accordance with the organisations' records management policy.
2. has 24 hour access to a trained loggist(s) to ensure support to the 
decision maker

Y

�‡���'�R�F�X�P�H�Q�W�H�G���S�U�R�F�H�V�V�H�V���I�R�U���D�F�F�H�V�V�L�Q�J���D�Q�G���X�W�L�O�L�V�L�Q�J��
loggists
�‡���7�U�D�L�Q�L�Q�J���U�H�F�R�U�G�V

List of volunteers for trainined Loggists kept in the 
Major Incident Room (out of hours)and the Quality & 
Safety Department (in hours)
Request of Loggist included in the Commander's 
action card (out of hours) and Quality & Safety 
Action Card (in hours)
Record of training maintained centrally by 
Emergency Planning. Trust has a supply of MI Log 
Books in the MI Room.

�‡���'�R�F�X�P�H�Q�W�H�G���S�U�R�F�H�V�V�H�V���I�R�U���D�F�F�H�V�V�L�Q�J���D�Q�G���X�W�L�O�L�V�L�Q�J��
loggists
�‡���7�U�D�L�Q�L�Q�J���U�H�F�R�U�G�V����������������������������������������������������������������

Fully Compliant

30 Response
Situation 
Reports

The organisation has processes in place for receiving, completing, 
authorising and submitting situation reports (SitReps) and briefings during 
the response to incidents including bespoke or incident dependent formats.

Y

�‡���'�R�F�X�P�H�Q�W�H�G���S�U�R�F�H�V�V�H�V���I�R�U���F�R�P�S�O�H�W�L�Q�J�����T�X�D�O�L�W�\��
assuring, signing off and submitting SitReps
�‡���(�Y�L�G�H�Q�F�H���R�I���W�H�V�W�L�Q�J���D�Q�G���H�[�H�U�F�L�V�L�Q�J
�‡���7�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q���K�D�V���D�F�F�H�V�V���W�R���W�K�H���V�W�D�Q�G�D�U�G���6�L�W�5�H�S��
Template

METHANE Template inlcuded in the on-call booklet 
and MS Teams Groups for On Call Managers and 
Directors
Information Team, Infection Control Team and 
Emergency Preparedness able to upload SitReps via 
Strategic Data Collection Service (SDCS).

Fully Compliant

31 Response

Access to 
'Clinical 
Guidelines for 
Major Incidents 
and Mass 
�&�D�V�X�D�O�W�\���H�Y�H�Q�W�V�¶

Key clinical staff (especially emergency department) have access to the 
�µ�&�O�L�Q�L�F�D�O���*�X�L�G�H�O�L�Q�H�V���I�R�U���0�D�M�R�U���,�Q�F�L�G�H�Q�W�V���D�Q�G���0�D�V�V���&�D�V�X�D�O�W�\���H�Y�H�Q�W�V�¶��
handbook.

Y

Guidance is available to appropriate staff either 
electronically or hard copies

ED access to UKHSA
ED access to Toxbase
Access to Trust clinical pathways and guidance

Specific guidance on nerve agents, EPRR blood 
transfusion guidance are available on the On Call 
Teams groups

Fully Compliant

32 Response

Access to 
�µ�&�%�5�1���L�Q�F�L�G�H�Q�W����
Clinical 
Management 
and health 
�S�U�R�W�H�F�W�L�R�Q�¶

�&�O�L�Q�L�F�D�O���V�W�D�I�I���K�D�Y�H���D�F�F�H�V�V���W�R���W�K�H���µ�&�%�5�1���L�Q�F�L�G�H�Q�W�����&�O�L�Q�L�F�D�O���0�D�Q�D�J�H�P�H�Q�W���D�Q�G��
�K�H�D�O�W�K���S�U�R�W�H�F�W�L�R�Q�¶���J�X�L�G�D�Q�F�H�������)�R�U�P�H�U�O�\���S�X�E�O�L�V�K�H�G���E�\���3�+�(��

Y

Guidance is available to appropriate staff either 
electronically or hard copies

Trust CBRN policy
ED access to UKHSA
ED access to Toxbase
Access to Trust clinical pathways and guidance Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

33 Warning and informing
Warning and 
informing

The organisation aligns communications planning and activity with the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���(�3�5�5���S�O�D�Q�Q�L�Q�J���D�Q�G���D�F�W�L�Y�L�W�\��

Y

�‡���$�Z�D�U�H�Q�H�V�V���Z�L�W�K�L�Q���F�R�P�P�X�Q�L�F�D�W�L�R�Q�V���W�H�D�P���R�I���W�K�H��
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���(�3�5�5���S�O�D�Q�����D�Q�G���K�R�Z���W�R���U�H�S�R�U�W���S�R�W�H�Q�W�L�D�O��
incidents.
�‡���0�H�D�V�X�U�H�V���D�U�H���L�Q���S�O�D�F�H���W�R���H�Q�V�X�U�H���L�Q�F�L�G�H�Q�W�V���D�U�H��
appropriately described and declared in line with the 
NHS EPRR Framework.
�‡���2�X�W���R�I���K�R�X�U�V���F�R�P�P�X�Q�L�F�D�W�L�R�Q���V�\�V�W�H�P�����������������\�H�D�U��
round) is in place to allow access to trained comms 
support for senior leaders during an incident. This 
should include on call arrangements.
�‡���+�D�Y�L�Q�J���D���S�U�R�F�H�V�V���I�R�U���E�H�L�Q�J���D�E�O�H���W�R���O�R�J���L�Q�F�R�P�L�Q�J��
requests, track responses to these requests and to 
ensure that information related to incidents is stored 
effectively. This will allow organisations to provide 
evidence should it be required for an inquiry. 

Trust communications and media policy
Major Incident Plan
Social Media Policy
Inclusion of communicaitons Lead in the Command 
Team
Information tracking sheets held in the Major Incident 
Room
WUTH has been involved in 4 major incidents in the 
past 4 years that have been noted as being well 
managed 

Fully Compliant

34 Warning and informing
Incident 
Communication 
Plan

The organisation has a plan in place for communicating during an incident 
which can be enacted.

Y

�‡���$�Q���L�Q�F�L�G�H�Q�W���F�R�P�P�X�Q�L�F�D�W�L�R�Q�V���S�O�D�Q���K�D�V���E�H�H�Q���G�H�Y�H�O�R�S�H�G��
and is available to on call communications staff
�‡���7�K�H���L�Q�F�L�G�H�Q�W���F�R�P�P�X�Q�L�F�D�W�L�R�Q�V���S�O�D�Q���K�D�V���E�H�H�Q���W�H�V�W�H�G��
both in and out of hours
�‡���$�F�W�L�R�Q���F�D�U�G�V���K�D�Y�H���E�H�H�Q���G�H�Y�H�O�R�S�H�G���I�R�U��
communications roles
�‡���$���U�H�T�X�L�U�H�P�H�Q�W���I�R�U���E�U�L�H�I�L�Q�J���1�+�6���(�Q�J�O�D�Q�G���U�H�J�L�R�Q�D�O��
communications team has been established
�‡���7�K�H���S�O�D�Q���K�D�V���E�H�H�Q���W�H�V�W�H�G�����E�R�W�K���L�Q���D�Q�G���R�X�W���R�I���K�R�X�U�V���D�V��
part of an exercise.
�‡���&�O�D�U�L�W�\���R�Q���V�L�J�Q���R�I�I���I�R�U���F�R�P�P�X�Q�L�F�D�W�L�R�Q�V���L�V���L�Q�F�O�X�G�H�G���L�Q��
the plan, noting the need to ensure communications 
are signed off by incident leads, as well as NHSE (if 
appropriate). 

Trust communications and media policy
Major Incident Plan
Social Media Policy
Inclusion of communicaiton lead in the Command 
Team
Information tracking sheets held in the Major Incident 
Room
Action Card in place for Comms Suppport including 
Out Of Hours SPOC via On Call System

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

35 Warning and informing

Communication 
with partners 
and 
stakeholders 

The organisation has arrangements in place to communicate with patients, 
staff, partner organisations, stakeholders, and the public before, during and 
after a major incident, critical incident or business continuity incident.

Y

�‡���(�V�W�D�E�O�L�V�K�H�G���P�H�D�Q�V���R�I���F�R�P�P�X�Q�L�F�D�W�L�Q�J���Z�L�W�K���V�W�D�I�I�����D�W��
both short notice and for the duration of the incident, 
including out of hours communications
�‡���$���G�H�Y�H�O�R�S�H�G���O�L�V�W���R�I���F�R�Q�W�D�F�W�V���L�Q���S�D�U�W�Q�H�U���R�U�J�D�Q�L�V�D�W�L�R�Q�V��
who are key to service delivery (local Council, LRF 
partners, neighbouring NHS organisations etc) and a 
means of warning and informing these organisations 
about an incident as well as sharing communications 
information with partner organisations to create 
consistent messages at a local, regional and national 
level.
�‡���$���G�H�Y�H�O�R�S�H�G���O�L�V�W���R�I���N�H�\���O�R�F�D�O���V�W�D�N�H�K�R�O�G�H�U�V�����V�X�F�K���D�V��
local elected officials, unions etc) and an established a 
process by which to brief local stakeholders during an 
incident
�‡���$�S�S�U�R�S�U�L�D�W�H���F�K�D�Q�Q�H�O�V���I�R�U���F�R�P�P�X�Q�L�F�D�W�L�Q�J���Z�L�W�K��
members of the public that can be used 24/7 if required 
�‡���,�G�H�Q�W�L�I�L�H�G���V�L�W�H�V���Z�L�W�K�L�Q���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q���I�R�U���G�L�V�S�O�D�\�L�Q�J���R�I��
important public information (such as main points of 
access)
�‡���+�D�Y�H���L�Q���S�O�D�F�H���D���P�H�D�Q�V���R�I���F�R�P�P�X�Q�L�F�D�W�L�Q�J���Z�L�W�K��
patients who have appointments booked or are 
receiving treatment. 
�‡���+�D�Y�H���L�Q���S�O�D�F�H���D���S�O�D�Q���W�R���F�R�P�P�X�Q�L�F�D�W�H���Z�L�W�K���L�Q�S�D�W�L�H�Q�W�V��
and their families or care givers.
�‡���7�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q���S�X�E�O�L�F�O�\���V�W�D�W�H�V���L�W�V���U�H�D�G�L�Q�H�V�V���D�Q�G��
preparedness activities in annual reports within the 
organisations own regulatory reporting requirements

Trust communications and media policy
Major Incident Plan Section 5
Social Media Policy
Inclusion of communicaitons lead in the Command 
Team
Information tracking sheets held in the Major Incident 
Room                                                      MRF 
Contacts Directory in On Call Teams Group to 
ensure latest partnet contact detils are available.                           

Fully Compliant

36 Warning and informing Media strategy

The organisation has arrangements in place to enable rapid and structured 
communication via the media and social media

Y

�‡���+�D�Y�L�Q�J���D�Q���D�J�U�H�H�G���P�H�G�L�D���V�W�U�D�W�H�J�\���D�Q�G���D���S�O�D�Q���I�R�U���K�R�Z��
this will be enacted during an incident. This will allow 
for timely distribution of information to warn and inform 
the media 
�‡���'�H�Y�H�O�R�S���D���S�R�R�O���R�I���P�H�G�L�D���V�S�R�N�H�V�S�H�R�S�O�H���D�E�O�H���W�R��
represent the organisation to the media at all times.
�‡���6�R�F�L�D�O���0�H�G�L�D���S�R�O�L�F�\���D�Q�G���P�R�Q�L�W�R�U�L�Q�J���L�Q���S�O�D�F�H���W�R���L�G�H�Q�W�L�I�\��
and track information on social media relating to 
incidents.
�‡���6�H�W�W�L�Q�J���X�S���S�U�R�W�R�F�R�O�V���I�R�U���X�V�L�Q�J���V�R�F�L�D�O���P�H�G�L�D���W�R���Z�D�U�Q��
and inform
�‡���6�S�H�F�L�I�\�L�Q�J���D�G�Y�L�F�H���W�R���V�H�Q�L�R�U���V�W�D�I�I���W�R���H�I�I�H�F�W�L�Y�H�O�\���X�V�H����
social media accounts whilst the organisation is in 
incident response 

The Trust Major Incident Plan details the forms of 
response during a business continuity/major incident, 
in particular Section 5. Trust executive team has 
recently completed media training to ensure a good 
pool of people available as spokespeople.

Fully Compliant

37 Cooperation
LHRP 
Engagement 

The Accountable Emergency Officer, or a director level representative with 
delegated authority (to authorise plans and commit resources on behalf of 
their organisation) attends Local Health Resilience Partnership (LHRP) 
meetings. Y

�‡���0�L�Q�X�W�H�V���R�I���P�H�H�W�L�Q�J�V
�‡���,�Q�G�L�Y�L�G�X�D�O���P�H�P�E�H�U�V���R�I���W�K�H���/�+�5�3���P�X�V�W���E�H���D�X�W�K�R�U�L�V�H�G��
by their employing organisation to act in accordance 
with their organisational governance arrangements and 
their statutory status and responsibilities.

The Trust AEO attends LHRP Strategic Meetings, in 
their absence, another Director or the Trust EPO will 
attend with delegated authority. The Trust EPO is a 
member of the Energy Resilinence Group and ha 
soffered to continue on the Risk Register Group.

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

38 Cooperation
LRF / BRF 
Engagement

The organisation participates in, contributes to or is adequately represented 
at Local Resilience Forum (LRF) or Borough Resilience Forum (BRF), 
demonstrating engagement and co-operation with partner responders. Y

�‡���0�L�Q�X�W�H�V���R�I���P�H�H�W�L�Q�J�V
�‡���$���J�R�Y�H�U�Q�D�Q�F�H���D�J�U�H�H�P�H�Q�W���L�V���L�Q���S�O�D�F�H���L�I���W�K�H��
organisation is represented and feeds back across the 
system

The Trust is represented at both the Cheshire and 
Mersey Resilience Forums by the ICB with support 
from NHS England. LRF business is fed through the 
LHRP meetings.

Fully Compliant

39 Cooperation
Mutual aid 
arrangements

The organisation has agreed mutual aid arrangements in place outlining the 
process for requesting, coordinating and maintaining mutual aid resources. 
These arrangements may include staff, equipment, services and supplies. 

In line with current NHS guidance, these arrangements may be formal and 
should include the process for requesting Military Aid to Civil Authorities 
(MACA) via NHS England.

Y

�‡���'�H�W�D�L�O�H�G���G�R�F�X�P�H�Q�W�D�W�L�R�Q���R�Q���W�K�H���S�U�R�F�H�V�V���I�R�U��
requesting, receiving and managing mutual aid 
requests
�‡���7�H�P�S�O�D�W�H�V���D�Q�G���R�W�K�H�U���U�H�T�X�L�U�H�G���G�R�F�X�P�H�Q�W�D�W�L�R�Q���L�V��
available in ICC or as appendices to IRP
�‡���6�L�J�Q�H�G���P�X�W�X�D�O���D�L�G���D�J�U�H�H�P�H�Q�W�V���Z�K�H�U�H���D�S�S�U�R�S�U�L�D�W�H

Mutual Aid arrangements are contained in Section 3 
of Major Incident Plan. Muitual Aid requests would 
be made by the COO, Deputy COO or On Call 
Manager. A MACA Request would be made via the 
On Call Director to NHSE with a request for the 
appropriate form. Mutual aid is coordinated via the 
C&M SCC structure.

Fully Compliant

40 Cooperation
Arrangements 
for multi area 
response

The organisation has arrangements in place to prepare for and respond to 
incidents which affect two or more Local Health Resilience Partnership 
(LHRP) areas or Local Resilience Forum (LRF) areas.

�‡���'�H�W�D�L�O�H�G���G�R�F�X�P�H�Q�W�D�W�L�R�Q���R�Q���W�K�H���S�U�R�F�H�V�V���I�R�U��
coordinating the response to incidents affecting two or 
more LHRPs
�‡���:�K�H�U�H���D�Q���R�U�J�D�Q�L�V�D�W�L�R�Q���V�L�W�V���D�F�U�R�V�V���E�R�X�Q�G�D�U�L�H�V���W�K�H��
reporting route should be clearly identified and known 
to all This standard is not applicable to the Trust

41 Cooperation
Health tripartite 
working

Arrangements are in place defining how NHS England, the Department of 
Health and Social Care and UK Health Security Agency (UKHSA) will 
communicate and work together, including how information relating to 
national emergencies will be cascaded. 

�‡���'�H�W�D�L�O�H�G���G�R�F�X�P�H�Q�W�D�W�L�R�Q���R�Q���W�K�H���S�U�R�F�H�V�V���I�R�U���P�D�Q�D�J�L�Q�J��
the national health aspects of an emergency

This standard is not applicable to the Trust

42 Cooperation
LHRP 
Secretariat

The organisation has arrangements in place to ensure that the Local Health 
Resilience Partnership (LHRP) meets at least once every 6 months.

�‡���/�+�5�3���W�H�U�P�V���R�I���U�H�I�H�U�H�Q�F�H
�‡���0�H�H�W�L�Q�J���P�L�Q�X�W�H�V
�‡���0�H�H�W�L�Q�J���D�J�H�Q�G�D�V This standard is not applicable to the Trust

43 Cooperation
Information 
sharing 

The organisation has an agreed protocol(s) for sharing appropriate 
information pertinent to the response with stakeholders and partners, 
during incidents.

Y

�‡���'�R�F�X�P�H�Q�W�H�G���D�Q�G���V�L�J�Q�H�G���L�Q�I�R�U�P�D�W�L�R�Q���V�K�D�U�L�Q�J���S�U�R�W�R�F�R�O
�‡���(�Y�L�G�H�Q�F�H���U�H�O�H�Y�D�Q�W���J�X�L�G�D�Q�F�H���K�D�V���E�H�H�Q���F�R�Q�V�L�G�H�U�H�G����
e.g. Freedom of Information Act 2000, General Data 
Protection Regulation 2016, Caldicott Principles, 
Safeguarding requirements and the Civil Contingencies 
Act 2004

Major Incident Plan
Code of Conduct - handling personal identifiable 
information
Information Governence Policy
Information Security Policy
EPRR data sharing protocols with Trust IG Lead. 
Data Protection and sharing information in 
emergencies guidance is available in the On Call 
Teams Groups

Fully Compliant

44 Business Continuity
BC policy 
statement

The organisation has in place a policy which includes a statement of intent 
to undertake business continuity.  This includes the commitment to a 
Business Continuity Management System (BCMS) that aligns to the ISO 
standard 22301.

Y

The organisation has in place a policy which includes 
intentions and direction as formally expressed by its top 
management.
The BC Policy should:                              
�‡���3�U�R�Y�L�G�H���W�K�H���V�W�U�D�W�H�J�L�F���G�L�U�H�F�W�L�R�Q���I�U�R�P���Z�K�L�F�K���W�K�H��
business continuity programme is delivered.                                                   
�‡���'�H�I�L�Q�H���W�K�H���Z�D�\���L�Q���Z�K�L�F�K���W�K�H�����R�U�J�D�Q�L�V�D�W�L�R�Q���Z�L�O�O��
approach business continuity.                      
�‡���6�K�R�Z���H�Y�L�G�H�Q�F�H���R�I���E�H�L�Q�J���V�X�S�S�R�U�W�H�G�����D�S�S�U�R�Y�H�G���D�Q�G��
owned by top management.                    
�‡���%�H���U�H�I�O�H�F�W�L�Y�H���R�I���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q���L�Q���W�H�U�P�V���R�I���V�L�]�H����
complexity and type of organisation.                       
�‡���'�R�F�X�P�H�Q�W���D�Q�\���V�W�D�Q�G�D�U�G�V���R�U���J�X�L�G�H�O�L�Q�H�V���W�K�D�W���D�U�H���X�V�H�G��
as a benchmark for the BC programme.
�‡���&�R�Q�V�L�G�H�U���V�K�R�U�W���W�H�U�P���D�Q�G���O�R�Q�J���W�H�U�P���L�P�S�D�F�W�V���R�Q���W�K�H��
organisation including climate change adaption 
planning

The Trust EPRR Policy is in place, however, this is 
to be reviewed as a result of the Trust adopting the 
NHSE Business Continuity Toolkit, thereofre, all 
policies are to be re-written to follow this format.

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

45 Business Continuity

Business 
Continuity 
Management 
Systems (BCMS) 
scope and 
objectives 

The organisation has established the scope and objectives of the BCMS in 
relation to the organisation, specifying the risk management process and 
how this will be documented.

A definition of the scope of the programme ensures a clear understanding 
of which areas of the organisation are in and out of scope of the BC 
programme.

Y

BCMS should detail: 
�‡���6�F�R�S�H���H���J�����N�H�\���S�U�R�G�X�F�W�V���D�Q�G���V�H�U�Y�L�F�H�V���Z�L�W�K�L�Q���W�K�H��
scope and exclusions from the scope
�‡���2�E�M�H�F�W�L�Y�H�V���R�I���W�K�H���V�\�V�W�H�P
�‡���7�K�H���U�H�T�X�L�U�H�P�H�Q�W���W�R���X�Q�G�H�U�W�D�N�H���%�&���H���J�����6�W�D�W�X�W�R�U�\����
Regulatory and contractual duties
�‡���6�S�H�F�L�I�L�F���U�R�O�H�V���Z�L�W�K�L�Q���W�K�H���%�&�0�6���L�Q�F�O�X�G�L�Q�J��
responsibilities, competencies and authorities.
�‡���7�K�H���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���S�U�R�F�H�V�V�H�V���I�R�U���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q��
i.e. how risk will be assessed and documented (e.g. 
Risk Register), the acceptable level of risk and risk 
review and monitoring process
�‡���5�H�V�R�X�U�F�H���U�H�T�X�L�U�H�P�H�Q�W�V
�‡���&�R�P�P�X�Q�L�F�D�W�L�R�Q�V���V�W�U�D�W�H�J�\���Z�L�W�K���D�O�O���V�W�D�I�I���W�R���H�Q�V�X�U�H���W�K�H�\��
are aware of their roles
�‡���D�O�L�J�Q�P�H�Q�W���W�R���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q�V���V�W�U�D�W�H�J�\�����R�E�M�H�F�W�L�Y�H�V����
operating environment and approach to risk.                                         
�‡���W�K�H���R�X�W�V�R�X�U�F�H�G���D�F�W�L�Y�L�W�L�H�V���D�Q�G���V�X�S�S�O�L�H�U�V���R�I���S�U�R�G�X�F�W�V��
and suppliers.                                     
�‡���K�R�Z���W�K�H���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���%�&���Z�L�O�O���E�H���L�Q�F�U�H�D�V�H�G���L�Q���W�K�H��
organisation 

This is included in revised BCP Policy currently 
being rolled out, the existing Policy is in place whilst 
the new training is rolled out and meets the 
requirements. The Trust is expected to be compliant 
once the policy has been re-written.

Partially Compliant

46 Business Continuity
Business Impact 
Analysis/Assess
ment (BIA) 

The organisation annually assesses and documents the impact of 
disruption to its services through Business Impact Analysis(es).

Y

The organisation has identified prioritised activities by 
undertaking a strategic Business Impact 
Analysis/Assessments. Business Impact 
Analysis/Assessment is the key first stage in the 
development of a BCMS and is therefore critical to a 
business continuity programme.

Documented process on how BIA will be conducted, 
including:
�‡���W�K�H���P�H�W�K�R�G���W�R���E�H���X�V�H�G
�‡���W�K�H���I�U�H�T�X�H�Q�F�\���R�I���U�H�Y�L�H�Z
�‡���K�R�Z���W�K�H���L�Q�I�R�U�P�D�W�L�R�Q���Z�L�O�O���E�H���X�V�H�G���W�R���L�Q�I�R�U�P���S�O�D�Q�Q�L�Q�J��
�‡���K�R�Z���5�$���L�V���X�V�H�G���W�R���V�X�S�S�R�U�W��

The organisation should undertake a review of its 
critical function using a Business Impact 
Analysis/assessment. Without a Business Impact 
Analysis organisations are not able to assess/assure 
compliance without it. The following points should be 
considered when undertaking a BIA:                                   
�‡���'�H�W�H�U�P�L�Q�L�Q�J���L�P�S�D�F�W�V���R�Y�H�U���W�L�P�H���V�K�R�X�O�G���G�H�P�R�Q�V�W�U�D�W�H���W�R��
top management how quickly the organisation needs to 
respond to a disruption.
�‡���$���F�R�Q�V�L�V�W�H�Q�W���D�S�S�U�R�D�F�K���W�R���S�H�U�I�R�U�P�L�Q�J���W�K�H���%�,�$���V�K�R�X�O�G��
be used throughout the organisation.
�‡���%�,�$���P�H�W�K�R�G���X�V�H�G���V�K�R�X�O�G���E�H���U�R�E�X�V�W���H�Q�R�X�J�K���W�R���H�Q�V�X�U�H��
the information is collected consistently and impartially. 

EPRR policy
BIAs available on the Trust intranet, the response to 
Covid-19 resulted in plans being used in earnest and 
a review is now required as part of the opeartional 
debrief.             NEW NHSE Toolkit rolled out to 
divisions                              

Partially Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

47 Business Continuity
Business 
Continuity Plans 
(BCP)

The organisation has  business continuity plans for the management of 
incidents. Detailing how it will respond, recover and manage its services 
during disruptions to:
�‡���S�H�R�S�O�H
�‡���L�Q�I�R�U�P�D�W�L�R�Q���D�Q�G���G�D�W�D
�‡���S�U�H�P�L�V�H�V
�‡���V�X�S�S�O�L�H�U�V���D�Q�G���F�R�Q�W�U�D�F�W�R�U�V
�‡���,�7���D�Q�G���L�Q�I�U�D�V�W�U�X�F�W�X�U�H

Y

Documented evidence that as a minimum the BCP 
checklist is covered by the various plans of the 
organisation.
  
Ensure BCPS are Developed using the ISO 22301 and 
the NHS Toolkit.  BC Planning is undertaken by an 
adequately trained person and contain the following:                                                           
�‡���3�X�U�S�R�V�H���D�Q�G���6�F�R�S�H������������������������������������������������������������������������������������
�‡���2�E�M�H�F�W�L�Y�H�V���D�Q�G���D�V�V�X�P�S�W�L�R�Q�V����������������������������������������������������������
�‡���(�V�F�D�O�D�W�L�R�Q���	���5�H�V�S�R�Q�V�H���6�W�U�X�F�W�X�U�H���Z�K�L�F�K���L�V���V�S�H�F�L�I�L�F���W�R��
your organisation.                                                      
�‡���3�O�D�Q���D�F�W�L�Y�D�W�L�R�Q���F�U�L�W�H�U�L�D�����S�U�R�F�H�G�X�U�H�V���D�Q�G���D�X�W�K�R�U�L�V�D�W�L�R�Q��������������������������������������������������������������������������������������������������
�‡���5�H�V�S�R�Q�V�H���W�H�D�P�V���U�R�O�H�V���D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V��������������������������������������������������������������������������������������
�‡���,�Q�G�L�Y�L�G�X�D�O���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���D�Q�G���D�X�W�K�R�U�L�W�L�H�V���R�I���W�H�D�P��
members.                                                   
�‡���3�U�R�P�S�W�V���I�R�U���L�P�P�H�G�L�D�W�H���D�F�W�L�R�Q���D�Q�G���D�Q�\���V�S�H�F�L�I�L�F��
decisions the team may need to make.                                  
�‡���&�R�P�P�X�Q�L�F�D�W�L�R�Q���U�H�T�X�L�U�H�P�H�Q�W�V���D�Q�G���S�U�R�F�H�G�X�U�H�V���Z�L�W�K��
relevant interested parties.                                  
�‡���,�Q�W�H�U�Q�D�O���D�Q�G�����H�[�W�H�U�Q�D�O���L�Q�W�H�U�G�H�S�H�Q�G�H�Q�F�L�H�V����������������������������������
�‡���6�X�P�P�D�U�\���,�Q�I�R�U�P�D�W�L�R�Q���R�I���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q�V���S�U�L�R�U�L�W�L�V�H�G��
activities.                                                
�‡���'�H�F�L�V�L�R�Q���V�X�S�S�R�U�W���F�K�H�F�N�O�L�V�W�V��������������������������������������������������������
�‡���'�H�W�D�L�O�V���R�I���P�H�H�W�L�Q�J���O�R�F�D�W�L�R�Q�V����������������������������������������������������������������������
�‡���$�S�S�H�Q�G�L�[���$�S�S�H�Q�G�L�F�H�V��

BCPs available on the Trust intranet                                                 
Policies are available for departments but reviews 
range from 2019 to 2022. BCPs are currently being 
reviewed against the new guidance and thus it would 
no tbe possible for the Trust to be compliant given 
the timescales since the new guidance was 
released. Review needed to ensure that column D 
subjects are covered by all plans. 

Partially Compliant

48 Business Continuity
Testing and 
Exercising

The organisation has in place a procedure whereby testing and exercising 
of Business Continuity plans is undertaken on a yearly basis as a minimum, 
following organisational change or as a result of learning from other 
business continuity incidents.

Y

Confirm the type of exercise the organisation has 
undertaken to meet this sub standard:                         
�‡���'�L�V�F�X�V�V�L�R�Q���E�D�V�H�G���H�[�H�U�F�L�V�H����������������������������������������������������������������������������������������������������������������
�‡���6�F�H�Q�D�U�L�R���(�[�H�U�F�L�V�H�V��������������������������������������������������������������������������������������
�‡���6�L�P�X�O�D�W�L�R�Q���(�[�H�U�F�L�V�H�V��������������������������������������������������������������������������������
�‡���/�L�Y�H���H�[�H�U�F�L�V�H������������������������������������������������������������������������������������������������������
�‡���7�H�V�W��������������������������������������������������������������������������������������������������������������������������������������
�‡���8�Q�G�H�U�W�D�N�H���D���G�H�E�U�L�H�I

Evidence
Post exercise/ testing reports and action plans

Testing and Exercising elements are included in the 
re-writing of the BC Plan following the adoption of 
the NHSE Business Continuity Toolkit. To date the 
Trust has tested its BCPs under digital downtime, 
COVID-19 and power outage.

Fully Compliant

49 Business Continuity
Data Protection 
and Security 
Toolkit

Organisation's Information Technology department certify that they are 
compliant with the Data Protection and Security Toolkit on an annual basis. 

Y

Evidence
�‡���6�W�D�W�H�P�H�Q�W���R�I���F�R�P�S�O�L�D�Q�F�H
�‡���$�F�W�L�R�Q���S�O�D�Q���W�R���R�E�W�D�L�Q���F�R�P�S�O�L�D�Q�F�H���L�I���Q�R�W���D�F�K�L�H�Y�H�G

Revised DPST for 2022 has one action for WUTH.  
CHECK

Fully Compliant

50 Business Continuity
BCMS 
monitoring and 
evaluation 

The organisation's BCMS is monitored, measured and evaluated against 
established Key Performance Indicators. Reports on these and the 
outcome of any exercises, and status of any corrective action are annually 
reported to the board.

Y

�‡���%�X�V�L�Q�H�V�V���F�R�Q�W�L�Q�X�L�W�\���S�R�O�L�F�\
�‡���%�&�0�6
�‡���S�H�U�I�R�U�P�D�Q�F�H���U�H�S�R�U�W�L�Q�J
�‡���%�R�D�U�G���S�D�S�H�U�V

The trust has in place policies and regular Board 
Reports and an Annual Report. This is to be fully 
updated following the adoption of the NHSE 
Business Continuity Toolkit.

Partially Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

51 Business Continuity BC audit

The organisation has a process for internal audit, and outcomes are 
included in the report to the board.

The organisation has conducted audits at planned intervals to confirm they 
are conforming with its own business continuity programme. 

Y

�‡���S�U�R�F�H�V�V���G�R�F�X�P�H�Q�W�H�G���L�Q���(�3�5�5���S�R�O�L�F�\���%�X�V�L�Q�H�V�V��
continuity policy or BCMS aligned to the audit 
programme for the organisation
�‡���%�R�D�U�G���S�D�S�H�U�V
�‡���$�X�G�L�W���U�H�S�R�U�W�V
�‡���5�H�P�H�G�L�D�O���D�F�W�L�R�Q���S�O�D�Q���W�K�D�W���L�V���D�J�U�H�H�G���E�\���W�R�S��
management.                                                      
�‡���$�Q���L�Q�G�H�S�H�Q�G�H�Q�W���E�X�V�L�Q�H�V�V���F�R�Q�W�L�Q�X�L�W�\���P�D�Q�D�J�H�P�H�Q�W��
audit report.                                   
�‡���,�Q�W�H�U�Q�D�O���D�X�G�L�W�V���V�K�R�X�O�G���E�H���X�Q�G�H�U�W�D�N�H�Q���D�V���D�J�U�H�H�G���E�\���W�K�H��
organisation's audit planning schedule on a rolling 
cycle.    
�‡���(�[�W�H�U�Q�D�O���D�X�G�L�W�V���V�K�R�X�O�G���E�H���X�Q�G�H�U�W�D�N�H�Q�����L�Q���D�O�L�J�Q�P�H�Q�W��
with the organisations audit programme

EPRR policy
Annual Report
Major Incident debriefs
The Trust has reviewed its own performance via the 
completion of Core Standards

Partially Compliant

52 Business Continuity

BCMS 
continuous 
improvement 
process

There is a process in place to assess the effectiveness of the BCMS and 
take corrective action to ensure continual improvement to the BCMS. 

Y

�‡���S�U�R�F�H�V�V���G�R�F�X�P�H�Q�W�H�G���L�Q���W�K�H���(�3�5�5���S�R�O�L�F�\���%�X�V�L�Q�H�V�V��
continuity policy or BCMS
�‡���%�R�D�U�G���S�D�S�H�U�V�����V�K�R�Z�L�Q�J���H�Y�L�G�H�Q�F�H���R�I���L�P�S�U�R�Y�H�P�H�Q�W
�‡���$�F�W�L�R�Q���S�O�D�Q�V���I�R�O�O�R�Z�L�Q�J���H�[�H�U�F�L�V�L�Q�J�����W�U�D�L�Q�L�Q�J���D�Q�G��
incidents
�‡���,�P�S�U�R�Y�H�P�H�Q�W���S�O�D�Q�V���I�R�O�O�R�Z�L�Q�J���L�Q�W�H�U�Q�D�O���R�U���H�[�W�H�U�Q�D�O��
auditing
�‡�&�K�D�Q�J�H�V���W�R���V�X�S�S�O�L�H�U�V���R�U���F�R�Q�W�U�D�F�W�V���I�R�O�O�R�Z�L�Q�J��
assessment of suitability 

Continuous Improvement can be identified via the 
following routes:                                                                     
�‡���/�H�V�V�R�Q�V���O�H�D�U�Q�H�G���W�K�U�R�X�J�K���H�[�H�U�F�L�V�L�Q�J����������������������������������
�‡���&�K�D�Q�J�H�V���W�R���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q�V���V�W�U�X�F�W�X�U�H�����S�U�R�G�X�F�W�V���D�Q�G��
services, infrastructure, processes or activities.                                     
�‡���&�K�D�Q�J�H�V���W�R���W�K�H���H�Q�Y�L�U�R�Q�P�H�Q�W���L�Q���Z�K�L�F�K���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q��
operates.                                        
�‡���$���U�H�Y�L�H�Z���R�U���D�X�G�L�W������������������������������������������������������������������������������������������������
�‡���&�K�D�Q�J�H�V���R�U���X�S�G�D�W�H�V���W�R���W�K�H���E�X�V�L�Q�H�V�V���F�R�Q�W�L�Q�X�L�W�\��
management lifecycle, such as the BIA or continuity 
solutions.                                            
�‡���6�H�O�I���D�V�V�H�V�V�P�H�Q�W����������������������������������������������������������������������������������������������������������������
�‡���4�X�D�O�L�W�\���D�V�V�X�U�D�Q�F�H����������������������������������������������������������������������������������������������
�‡���3�H�U�I�R�U�P�D�Q�F�H���D�S�S�U�D�L�V�D�O������������������������������������������������������������������������������
�‡���6�X�S�S�O�L�H�U���S�H�U�I�R�U�P�D�Q�F�H����������������������������������������������������������������������������������
�‡���0�D�Q�D�J�H�P�H�Q�W���U�H�Y�L�H�Z����������������������������������������������������������������������������������
�‡���'�H�E�U�L�H�I�V������������������������������������������������������������������������������������������������������������������������
�‡���$�I�W�H�U���D�F�W�L�R�Q���U�H�Y�L�H�Z�V������������������������������������������������������������������������������������
�‡���/�H�V�V�R�Q�V���O�H�D�U�Q�H�G���W�K�U�R�X�J�K���H�[�H�U�F�L�V�L�Q�J���R�U���O�L�Y�H���L�Q�F�L�G�H�Q�W�V��������

EPRR Policy Ref debrief Millennium - during Covid 
regular reporting and testing BCPs postponed in line 
with national policy.  Trust re-establish the annual 
planned reviewed of the effectiveness of the BCMS 
and the adoption of the NHSE Business Continuity 
Toolkit.

Partially Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

53 Business Continuity

Assurance of 
commissioned 
providers / 
suppliers BCPs 

The organisation has in place a system to assess the business continuity 
plans of commissioned providers or suppliers; and are assured that these 
providers business continuity arrangements align and are interoperable with 
their own. 

Y

�‡���(�3�5�5���S�R�O�L�F�\���%�X�V�L�Q�H�V�V���F�R�Q�W�L�Q�X�L�W�\���S�R�O�L�F�\���R�U���%�&�0�6��
outlines the process to be used and how suppliers will 
be identified for assurance
�‡���3�U�R�Y�L�G�H�U���V�X�S�S�O�L�H�U���D�V�V�X�U�D�Q�F�H���I�U�D�P�H�Z�R�U�N
�‡���3�U�R�Y�L�G�H�U���V�X�S�S�O�L�H�U���E�X�V�L�Q�H�V�V���F�R�Q�W�L�Q�X�L�W�\���D�U�U�D�Q�J�H�P�H�Q�W�V

This may be supported by the organisations 
procurement or commercial teams (where trained in 
BC) at tender phase and at set intervals for critical 
and/or high value suppliers

The Procurement Department seek assurance from 
Suppliers, this process will be re-inforced by the 
adoption of the NHSE Business Continuity Toolkit.

Partially Compliant

54 Business Continuity
Computer Aided 
Dispatch 

Manual distribution processes for Emergency Operations Centre / 
Computer Aided Dispatch systems are in place and have been fully tested 
annually, with learning identified, recorded and acted upon

�‡���(�[�H�U�F�L�V�L�Q�J���6�F�K�H�G�X�O�H
�‡���(�Y�L�G�H�Q�F�H���R�I���S�R�V�W���H�[�H�U�F�L�V�H���U�H�S�R�U�W�V���D�Q�G���H�P�E�H�G�G�L�Q�J��
learning This standard is not applicable to the Trust

55 Hazmat/CBRN Governance

The organisation has identified responsible roles/people for the following 
elements of Hazmat/CBRN:
- Accountability - via the AEO
- Planning
- Training
- Equipment checks and maintenance 
Which should be clearly documented

Y

Details of accountability/responsibility are clearly 
documented in the organisation's Hazmat/CBRN plan 
and/or Emergency Planning policy as related to the 
identified risk and role of the organisation

CBRN Plan
Major Incident Plan, additional training completed for 
PRPS trainers with a revised training plan being 
implemented

Fully Compliant

56 Hazmat/CBRN
Hazmat/CBRN 
risk 
assessments 

Hazmat/CBRN risk assessments are in place which are appropriate to the 
organisation type

Y

Evidence of the risk assessment process undertaken - 
including - 
i) governance for risk assessment process
ii) assessment of impacts on staff
iii) impact assessment(s) on estates and infrastructure - 
including access and egress
iv) management of potentially hazardous waste
v) impact assessments of Hazmat/CBRN 
decontamination on critical facilities and services

CBRN Plan
ED Training
Trust Waste Policy

Fully Compliant

57 Hazmat/CBRN

Specialist advice 
for 
Hazmat/CBRN  
exposure

Organisations have signposted key clinical staff on how to access 
appropriate and timely specialist advice for managing patients involved in 
Hazmat/CBRN incidents

Y

Staff are aware of the number / process to gain access 
to advice through appropriate planning arrangements. 
These should include ECOSA, TOXBASE, NPIS, 
UKHSA

Arrangements should include how clinicians would 
access specialist clinical advice for the on-going 
treatment of a patient

Rotas are available in ED. Each shift has at least 
one trained member of staff: Shift Leader/ Band 6. 
More trained staff are needed to strengthen 
capability.   The Trust Ed has indicated that more 
training is eeded including train the Trainer for staff 
cascade 

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

58 Hazmat/CBRN
Hazmat/CBRN    
planning 
arrangements 

The organisation has up to date specific Hazmat/CBRN plans and 
response arrangements aligned to the risk assessment, extending beyond 
IOR arrangments, and which are supported by a programme of regular 
training and exercising within the organaisation and in conjunction with 
external stakeholders

Y

 Documented plans include evidence of the following:
�‡���F�R�P�P�D�Q�G���D�Q�G���F�R�Q�W�U�R�O���V�W�U�X�F�W�X�U�H�V��
�‡���&�R�O�O�D�E�R�U�D�W�L�R�Q���Z�L�W�K���W�K�H���1�+�6���$�P�E�X�O�D�Q�F�H���7�U�X�V�W���W�R���H�Q�V�X�U�H��
Hazmat/CBRN plans and procedures are consistent 
�Z�L�W�K���W�K�H���$�P�E�X�O�D�Q�F�H���7�U�X�V�W�¶�V���+�D�]�P�D�W���&�%�5�1�����F�D�S�D�E�L�O�L�W�\
�‡���3�U�R�F�H�G�X�U�H�V���W�R���P�D�Q�D�J�H���D�Q�G���F�R�R�U�G�L�Q�D�W�H��
communications with other key stakeholders and other 
responders
�‡���(�I�I�H�F�W�L�Y�H���D�Q�G���W�H�V�W�H�G���S�U�R�F�H�V�V�H�V���I�R�U���D�F�W�L�Y�D�W�L�Q�J���D�Q�G��
deploying Hazmat/CBRN staff and Clinical 
Decontamination Units (CDUs) (or equivalent)
�‡���3�U�H���G�H�W�H�U�P�L�Q�H�G���G�H�F�R�Q�W�D�P�L�Q�D�W�L�R�Q���O�R�F�D�W�L�R�Q�V���Z�L�W�K���D���F�O�H�D�U��
distinction between clean and dirty areas and 
demarcation of safe clean access for patients, 
including for the off-loading of non-decontaminated 
patients from ambulances, and safe cordon control
�‡���'�L�V�W�L�Q�F�W�L�R�Q���E�H�W�Z�H�H�Q���G�U�\���D�Q�G���Z�H�W���G�H�F�R�Q�W�D�P�L�Q�D�W�L�R�Q���D�Q�G��
the decision making process for the appropriate 
deployment
�‡���,�G�H�Q�W�L�I�L�F�D�W�L�R�Q���R�I���O�R�F�N�G�R�Z�Q���L�V�R�O�D�W�L�R�Q���S�U�R�F�H�G�X�U�H�V���I�R�U��
patients waiting for decontamination
�‡���0�D�Q�D�J�H�P�H�Q�W���D�Q�G���G�H�F�R�Q�W�D�P�L�Q�D�W�L�R�Q���S�U�R�F�H�V�V�H�V���I�R�U��
contaminated patients and fatalities in line with the 
latest guidance
�‡���$�U�U�D�Q�J�H�P�H�Q�W�V���I�R�U���V�W�D�I�I���G�H�F�R�Q�W�D�P�L�Q�D�W�L�R�Q���D�Q�G���D�F�F�H�V�V���W�R��
staff welfare
�‡���%�X�V�L�Q�H�V�V���F�R�Q�W�L�Q�X�L�W�\�����S�O�D�Q�V���W�K�D�W���H�Q�V�X�U�H���W�K�H���W�U�X�V�W���F�D�Q��
continue to accept patients not related/affected by the 
Hazmat/CBRN incident, whilst simultaneously providing 

Equipment checklist is wall mounted within external 
container at the front of ED. Equipment held is 
reviewed against the checklist annually

Fully Compliant

59 Hazmat/CBRN
Decontamination 
capability 
availability 24 /7 

The organisation has adequate and appropriate wet decontamination 
capability that can be rapidly deployed to manage self presenting patients, 
24 hours a day, 7 days a week (for a minimum of four patients per hour) - 
this includes availability of staff to establish the decontamination facilities

There are sufficient trained staff on shift to allow for the continuation of 
decontamination until support and/or mutual aid can be provided - 
according to the organisation's risk assessment and plan(s)

The organisations also has plans, training and resources in place to enable 
the commencement of interim dry/wet, and improvised decontamination 
where necessary.

Y

Documented roles for people forming the 
decontamination team -  including Entry Control/Safety 
Officer
Hazmat/CBRN trained staff are clearly identified on 
staff rotas and scheduling pro-actively considers 
sufficient cover for each shift
Hazmat/CBRN trained staff working on shift are 
identified on shift board

Collaboration with local NHS ambulance trust and local 
fire service - to ensure Hazmat/CBRN plans and 
procedures are consistent with local area plans

Assessment of local area needs and resource

Completed and available in the ED external 
container at the front of ED. PRPS suits serviced as 
per manufacturers requirements.

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

60 Hazmat/CBRN
Equipment and 
supplies

The organisation holds appropriate equipment to ensure safe 
decontamination of patients and protection of staff. There is an accurate 
inventory of equipment required for decontaminating patients. 

Equipment is proportionate with the organisation's risk assessment of 
requirement - such as for the management of non-ambulant or collapsed 
patients

�‡���$�F�X�W�H���S�U�R�Y�L�G�H�U�V�������V�H�H���(�T�X�L�S�P�H�Q�W���F�K�H�F�N�O�L�V�W����
https://www.england.nhs.uk/wp-content/uploads/2018/07/eprr-
decontamination-equipment-check-list.xlsx 
�‡���&�R�P�P�X�Q�L�W�\�����0�H�Q�W�D�O���+�H�D�O�W�K���D�Q�G���6�S�H�F�L�D�O�L�V�W���V�H�U�Y�L�F�H���S�U�R�Y�L�G�H�U�V�������V�H�H��
guidance 'Planning for the management of self-presenting patients in 
healthcare setting': 
https://webarchive.nationalarchives.gov.uk/20161104231146/https://www.e
ngland.nhs.uk/wp-content/uploads/2015/04/eprr-chemical-incidents.pdf

Y

This inventory should include individual asset 
identification, any applicable servicing or maintenance 
activity, any identified defects or faults, the expected 
replacement date and any applicable statutory or 
regulatory requirements (including any other records 
which must be maintained for that item of equipment).

There are appropriate risk assessments and SOPs for 
any specialist equipment

Acute and ambulance trusts must maintain the 
minimum number of PRPS suits specified by NHS 
England (24/240). These suits must be maintained in 
�D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���P�D�Q�X�I�D�F�W�X�U�H�U�¶�V���J�X�L�G�D�Q�F�H�����1�+�6��
Ambulance Trusts can provide support and advice on 
the maintenance of PRPS suits as required.

Designated hospitals must ensure they have a financial 
replacement plan in place to ensure that they are able 
to adequately account for depreciation in the life of 
equipment and ensure funding is available for 
replacement at the end of its shelf life.  This includes 
for PPE/PRPS suits, decontamination facilities etc.

Suits Serviced 22nd September 22 full check, 
Generator serviced September 2022. Arrangements 
in place to replace expired or contaminated/used 
suite.

Fully Compliant

61 Hazmat/CBRN

Equipment - 
Preventative 
Programme of 
Maintenance

There is a preventative programme of maintenance (PPM) in place, 
including routine checks for the maintenance, repair, calibration (where 
necessary) and replacement of out of date decontamination equipment to 
ensure that equipment is always available to respond to a Hazmat/CBRN 
incident, where applicable.

Equipment is maintained according to applicable industry standards and in 
�O�L�Q�H���Z�L�W�K���P�D�Q�X�I�D�F�W�X�U�H�U�¶�V���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V

The PPM should include:
- PRPS Suits
- Decontamination structures 
- Disrobe and rerobe structures
- Water outlets
- Shower tray pump
- RAM GENE (radiation monitor) - calibration not required
- Other decontamination equipment as identified by your local risk 
assessment e.g. IOR Rapid Response boxes

There is a named individual (or role) responsible for completing these 
checks

Y

Documented process for equipment maintenance 
checks included within organisational Hazmat/CBRN 
plan - including frequency required proportionate to the 
risk assessment
�‡���5�H�F�R�U�G���R�I���U�H�J�X�O�D�U���H�T�X�L�S�P�H�Q�W���F�K�H�F�N�V�����L�Q�F�O�X�G�L�Q�J���G�D�W�H��
completed and by whom 
�‡���5�H�S�R�U�W���R�I���D�Q�\���P�L�V�V�L�Q�J���H�T�X�L�S�P�H�Q�W
Organisations using PPE and specialist equipment 
should document the method for it's disposal when 
required 

Process for oversight of equipment in place for EPRR 
committee in multisite organisations/central register 
available to EPRR

Organisation Business Continuity arrangements to 
ensure the continuation of the decontamination 
services in the event of use or damage to primary 
equipment 

Records of maintenance and annual servicing

Third party providers of PPM must provide the 
organisations with assurance of their own Business 
Continuity arrangements as a commissioned 
supplier/provider under Core Standard 53

PPM in place.      Suit Servicing 22nd September

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

62 Hazmat/CBRN
Waste disposal 
arrangements

The organisation has clearly defined waste management processes within 
their Hazmat/CBRN plans

Y

Documented arrangements for the safe storage (and 
potential secure holding) of waste
Documented arrangements - in consultaion with other 
emergency services for the eventual disposal of:
- Waste water used during decontamination
- Used or expired PPE
- Used equipment - including unit liners

Any organisation chosen for waste disposal must be 
included in the supplier audit conducted under Core 
Standard 53

NHSE guidance followed.  Kit destroyed in line with 
NHSE guidance. In the event of wet 
decontamination, water stored pending disposal, 
new ED decon area ha s drain interceptor requested 
by EPRR

Fully Compliant

63 Hazmat/CBRN
Hazmat/CBRN    
training 
resource

The organisation must have an adequate training resource to deliver 
Hazmat/CBRN training which is aligned to the organisational 
Hazmat/CBRN plan and associated risk assessments

Y

Identified minimum training standards within the 
organisation's Hazmat/CBRN plans (or EPRR training 
policy)

Staff training needs analysis (TNA) appropriate to the 
organisation type - related to the need for 
decontamination

Documented evidence of training records for 
Hazmat/CBRN training - including for:
- trust trainers - with dates of their attendance at an 
appropriate 'train the trainer' session (or update)
- trust staff - with dates of the training that that they 
have undertaken

Developed training prgramme to deliver capability 
against the risk assessment

6 x staff have undertaken a PRPS Train the Trainer 
course to allow full roll out of training across staff.

Fully Compliant

64 Hazmat/CBRN
Staff training - 
recognition and  
decontamination

The organisation undertakes training for all staff who are most likely to 
come into contact with potentially contaminated patients and patients 
requiring decontamination.

Staff that may make contact with a potentially contaminated patients, 
whether in person or over the phone, are sufficiently trained in Initial 
Operational Response (IOR) principles and isolation when necessary. (This 
includes (but is not limited to) acute, community, mental health and primary 
care settings such as minor injury units and urgent treatment centres)

Staff undertaking patient decontamination are sufficiently trained to ensure 
a safe system of work can be implemented

Y

Evidence of trust training slides/programme and 
designated audience
Evidence that the trust training includes reference to 
the relevant current guidance (where necessary)
Staff competency records

Training programme commencing and Policy around 
training to be updated.

Partially Compliant

65 Hazmat/CBRN PPE Access

Organisations must ensure that staff who come in to contact with patients 
requiring wet decontamination and patients with confirmed respiratory 
contamination have access to, and are trained to use, appropriate PPE. 

This includes maintaining the expected number of operational PRPS 
availbile for immediate deployment to safetly undertake wet 
decontamination and/or access to FFP3 (or equivalent) 24/7

Y

Completed equipment inventories; including completion 
date 

Fit testing schedule and records should be maintained 
for all staff who may come into contact with confirmed 
respiratory contamination

Emergency Departments at Acute Trusts are required 
to maintain 24 Operational PRPS

Records maintained by CBRN leads in ED. 6 staff 
are trained decontamination trainers. Fit Test training 
available via IPC

Fully Compliant
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

66 Hazmat/CBRN Exercising

Organisations must ensure that the exercising of Hazmat/CBRN plans and 
arrangements are incorporated in the organisations EPRR exercising and 
testing programme

Y

Evidence
�‡���(�[�H�U�F�L�V�L�Q�J���6�F�K�H�G�X�O�H���Z�K�L�F�K���L�Q�F�O�X�G�H�V���+�D�]�P�D�W���&�%�5�1��
exercise
�‡���3�R�V�W���H�[�H�U�F�L�V�H���U�H�S�R�U�W�V���D�Q�G���H�P�E�H�G�G�L�Q�J���O�H�D�U�Q�L�Q�J

CBRN Plan and ED action cards.            Training for 
new staff and refresher training taking place with wet 
decontamination exercise planned for post strike 
period

Fully Compliant

67 CBRN Support to acute Trusts Capability

NHS Ambulance Trusts must support designated Acute Trusts
(hospitals) to maintain the following CBRN / Hazardous Materials 
(HazMat) tactical capabilities:

�‡���3�U�R�Y�L�V�L�R�Q���R�I���,�Q�L�W�L�D�O���2�S�H�U�D�W�L�R�Q�D�O���5�H�V�S�R�Q�V�H�����,�2�5�����I�R�U���V�H�O�I���S�U�H�V�H�Q�W�L�Q�J��
�F�D�V�X�D�O�W�L�H�V���D�W���D�Q���(�P�H�U�J�H�Q�F�\���'�H�S�D�U�W�P�H�Q�W���L�Q�F�O�X�G�L�Q�J���µ�5�H�P�R�Y�H�����5�H�P�R�Y�H����
�5�H�P�R�Y�H�¶���S�U�R�Y�L�V�L�R�Q�V����
�‡���3�5�3�6���Z�H�D�U�H�U�V���W�R���E�H���D�E�O�H���W�R���G�H�F�R�Q�W�D�P�L�Q�D�W�H���&�%�5�1���+�D�]�0�D�W���F�D�V�X�D�O�W�L�H�V��
�‡���µ�3�5�3�6�¶���S�U�R�W�H�F�W�L�Y�H���H�T�X�L�S�P�H�Q�W���D�Q�G���D�V�V�R�F�L�D�W�H�G���D�F�F�H�V�V�R�U�L�H�V��
�‡���:�H�W���G�H�F�R�Q�W�D�P�L�Q�D�W�L�R�Q���R�I���F�D�V�X�D�O�W�L�H�V���Y�L�D���&�O�L�Q�L�F�D�O���'�H�F�R�Q�W�D�P�L�Q�D�W�L�R�Q��
�8�Q�L�W�V�����&�'�8�¶�V�������W�K�H�V�H���P�D�\���W�D�N�H���W�K�H���I�R�U�P���R�I���G�H�G�L�F�D�W�H�G���U�R�R�P�V���R�U���H�[�W�H�U�Q�D�O��
structures but must have the capability to decontaminate both ambulant 
�D�Q�G���Q�R�Q���±���D�P�E�X�O�D�Q�W���F�D�V�X�D�O�W�L�H�V���Z�L�W�K���Z�D�U�P���Z�D�W�H�U����
�‡���&�O�L�Q�L�F�D�O���U�D�G�L�D�W�L�R�Q���P�R�Q�L�W�R�U�L�Q�J���H�T�X�L�S�P�H�Q�W���D�Q�G���F�D�S�D�E�L�O�L�W�\��
�‡���&�O�L�Q�L�F�D�O���F�D�U�H���R�I���F�D�V�X�D�O�W�L�H�V���G�X�U�L�Q�J���W�K�H���G�H�F�R�Q�W�D�P�L�Q�D�W�L�R�Q���S�U�R�F�H�V�V��
�‡���5�R�E�X�V�W���D�Q�G���H�I�I�H�F�W�L�Y�H���D�U�U�D�Q�J�H�P�H�Q�W�V���W�R���D�F�F�H�V�V���V�S�H�F�L�D�O�L�V�W���V�F�L�H�Q�W�L�I�L�F���D�G�Y�L�F�H��
relating to CBRN/HazMat incident response. 

The support provided by NHS Ambulance Services must include, as a 
minimum, a biennial (once every two years) CBRN/HazMat capability 
review of the hospitals including decontamination capability and the 
provision of training support in accordance with the provisions set out in 
these core standards. 

Evidence predominantly gained through assessment 
and verification of training syllabus (lesson plans, 
exercise programme), ensuring all key elements in 
�³�G�H�W�D�L�O�´�����F�R�O�X�P�Q���D�U�H���H�[�S�U�H�V�V�H�G���L�Q���G�R�F�X�P�H�Q�W�D�W�L�R�Q�����7�K�L�V��
will help determine:

-	If IOR training is being received and is based on self-
presenters to ED.
-	Whether PRPS training is being delivered.
-	Training re: decontamination and clinical care of 
casualties.

Specific plans, technical drawings, risk assessments, 
etc. that outline:

�����7�K�H���D�F�X�W�H���7�U�X�V�W�V�¶���&�'�8���F�D�S�D�E�L�O�L�W�\���D�Q�G���K�R�Z���L�W���R�S�H�U�D�W�H�V��
-	Its provision of clinical radiation monitoring.
-	How scientific advice is obtained (this could also be 
an interview question to relevant staff groups, e.g., 
�´���Z�K�D�W���U�D�G�L�D�W�L�R�Q���P�R�Q�L�W�R�U�L�Q�J���H�T�X�L�S�P�H�Q�W���G�R���\�R�X���K�D�Y�H����
�D�Q�G���Z�K�H�U�H���L�V���L�W�"�´

Any documentation provided as evidence must be in-
date, and published (i.e., not draft) for it to be credible.

Documented evidence of minimum completion of 
biannual reviews (e.g., via a collated list). This standard is not applicable to the Trust

68 CBRN Support to acute Trusts
Capability 
Review

NHS Ambulance Trusts must undertake a review of the CBRN/HazMat 
capability in designated hospitals within their geographical region. 

Designated hospitals are those identified by NHS England as having a 
CBRN/HazMat decontamination capability attached to their Emergency 
Department and an allocation of the national PRPS stock.

Documented evidence of that review, including:

-	Dates of review.
-	What was reviewed.
-	Findings of the review.
-	Any associated actions.
-	Evidence of progress/close-out of actions.

This standard is not applicable to the Trust

69 CBRN Support to acute Trusts
Capability 
Review 
Frequency

NHS Ambulance Trusts must formally review the CBRN/HazMat capability 
in each designated hospital biennially (at least once every two years). 

Documented evidence of that review, including:

-	Dates of review.
-	What was reviewed.
-	Findings of the review.
-	Any associated actions.
Evidence of progress/close-out of actions. This standard is not applicable to the Trust
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Ref Domain
Standard name Standard Detail

Acute 
Providers

Supporting Information - including examples of 
evidence

Organisational Evidence	

Self assessment RAG
Red (non compliant) = Not compliant with the 

core standard. 
Amber (partially compliant) = Not compliant 

with core standard. However, the 
�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���Z�R�U�N���S�U�R�J�U�D�P�P�H���G�H�P�R�Q�V�W�U�D�W�H�V��
sufficient evidence of progress and an action 
plan to achieve full compliance within the next 

12 months.
Green (fully compliant) = Fully compliant with 

core standard.

70 CBRN Support to acute Trusts
Capability 
Review report

Following each formal review of the capability within a designated  hospital, 
the NHS Ambulance Trust must produce a report detailing the level of 
compliance against the standards set out in this document. That report 
must be provided to the designated hospital and the NHS England 
Regional EPRR Lead. 

Copies of all such reports must be retained by the NHS Ambulance Trust 
for at least 10 years and they must be made available to any inspections or 
audits conducted by the National Ambulance Resilience Unit (NARU) on 
behalf of NHS England.

Evidence of those reports and that the designated 
hospital and NHSE EPRR Lead are in receipt of those.

Dip sample of last 10 years of reports, e.g., please 
provide reports from 2015, 2018, and 2022 to show 
adherence to the retention of reports for 10 years.

This standard is not applicable to the Trust

71 CBRN Support to acute Trusts Train the trainer

NHS Ambulance Trusts must support each designated hospital in their 
region with training to support the CBRN/HazMat decontamination and 
PRPS capability. 

�7�K�D�W���W�U�D�L�Q�L�Q�J���Z�L�O�O���W�D�N�H���W�K�H���I�R�U�P���R�I���µ�W�U�D�L�Q���W�K�H���W�U�D�L�Q�H�U�¶���V�H�V�V�L�R�Q�V���V�R���W�U�D�L�Q�H�U�V��
based within the designated hospitals can then cascade the training to 
those hospital staff that require it.

Written statement as to how this is achieved, which can 
then be further investigated during inspection.

Evidence of training records and/or a documented 
training schedule. 

�3�U�R�Y�L�V�L�R�Q���R�I���V�X�L�W�D�E�O�H���W�U�D�L�Q�L�Q�J���G�R�F�X�P�H�Q�W�D�W�L�R�Q���±���V�\�O�O�D�E�X�V����
lesson plans, etc., that shows the detail of training 
delivered.

This standard is not applicable to the Trust

72 CBRN Support to acute Trusts Aligned training

Training provided by the NHS Ambulance Trust for this purpose must be 
aligned to national train the trainer packages approved by the National 
Ambulance Resilience Unit for CBRN/HazMat decontamination and PRPS 
capabilities.

NARU can provide the latest version number of 
associated training packages. This can then be cross-
referenced against lesson plans and training packages 
in acute Trusts to ensure up-to-date national training is 
being delivered. This standard is not applicable to the Trust

73 CBRN Support to acute Trusts
Training 
sessions

Provision of training sessions will be arranged jointly between the NHS 
Ambulance Trust and their designated hospitals. Frequency, capacity etc 
will be subject to local negotiation.

Clear evidence of documentation (e.g., a contract, 
MoU, or equivalent, that details how training is 
delivered to acute Trusts, how often, etc.). This standard is not applicable to the Trust
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C&M Provider / Elective Recovery Programme - Protecting and expanding elective capacity letter Board self-assurance summary
Wirral University Teaching Hospital NHS Foundation Trust - 8th September 2023 
 

Assurance 
Area

Board Requirement Assurance 
RAG

Narrative

a. has received a report showing current validation rates against pre-covid levels and 
agreed actions to improve this position, utilising available data quality (DQ) reports to 
target validation, with progress reported to board at monthly intervals. This should 
include use of the nationally available LUNA system (or similar) to address data quality 
errors and identify cohorts of patients that need further administrative and clinical 
validation.

The Trust validates after every clinical episode as part of BAU.  This continued throughout COVID .  It 
has a full suite of live reports available that are available to all managers across divisions.  

b. has plans in place to ensure that at least 90% of patients who have been waiting 
over 12 weeks are contacted and validated (in line with validation guidance) by 31 
October 2023, and has sufficient technical and digital resources, skills and capacity to 
deliver against the above or gaps identified. We are developing a range of digital 
support offers for providers to improve validation. 

TheTrust has plans to expand it's existing service and send text messages to every GP referred 
patient 12+ weeks referral on the outpatient waiting list and ASI PTL.  This will be completed by 
31.10.23 and patient responses will be updated on the PTL's to aid operational management and audit 
trail.

c. ensures that the RTT rules and guidance and local access policies are applied and 
actions are properly recorded, with an increasing focus on this as a means to improve 
data quality. For example, Rule 5 sets out when clocks should be appropriately 
�V�W�R�S�S�H�G���I�R�U���µ�Q�R�Q���W�U�H�D�W�P�H�Q�W�¶�����)�X�U�W�K�H�U���J�X�L�G�D�Q�F�H���R�Q���R�S�H�U�D�W�L�R�Q�D�O���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H��
RTT rules and training can be found on the Elective Care IST FutureNHS page. A 
clear plan should be in place for communication with patients.

The Trust has a comprehensive RTT training package for all service users.  There are live PTL's for all 
patient cohorts which are monitored weekly.  There is also a live patient tracker that is updated after 
every clinical episode and validated by the central team.  Assurance audits are undertaken to ensure 
accurate clock stops.  The Trust has RTT super-users to monitor compliance against the RTT Rules 
Suite and was recently awarded "Substantial Assurance" by MIAA for the Management of Waiting 
Lists. There is an Access Policy in place that sets out all rules for the management of the patient 
pathway.

d. has received a report on the clinical risk of patients sitting in the non RTT cohorts 
and has built the necessary clinical capacity into operational plans.

The Trust has a full suite of PTL's to manage non-RTT patients including: Outpatient Waiting List, 
Follow Up Waiting List, Diagnostic Waiting List and Inpatient Waiting List   These are monitored as 
part of BAU at the COO's weekly Performance Oversight Group. Activity plans include non-RTT 
patients and this cohort of patients has the same level of focus as RTT live patients. There are 
recovery plans in place across Colorectal, Gastroenterology, Dermatology and Gynaecology to provide 
additional clinic capacity to reduce the backlog of patients awaiting outpatient appointments.

�D�����K�D�V���V�L�J�Q�H�G���R�I�I���W�K�H���W�U�X�V�W�¶�V���S�O�D�Q���Z�L�W�K���D�Q���D�P�E�L�W�L�R�Q���W�K�D�W���Q�R���S�D�W�L�H�Q�W���L�Q���W�K�H���������Z�H�H�N��
�µ�F�R�K�R�U�W�¶�����S�D�W�L�H�Q�W�V���Z�K�R�����L�I���Q�R�W���W�U�H�D�W�H�G���E�\���������0�D�U�F�K���������������Z�L�O�O���K�D�Y�H���E�U�H�D�F�K�H�G���������Z�H�H�N�V����
will be waiting for a first outpatient appointment after 31 October 2023.

The Trust has an agreed trajectory to have no patient waiting longer than 65 weeks by the end of 
March 2024 complete with monthly speciality targets. Both 65 weeks and First OPA are closely 
monitored at the COO's Performance Oversight Group with remedial mitigation actions for any 
speciality with long first OPA waits or behind plan for 65 weeks. 

�E�����K�D�V���V�L�J�Q�H�G���R�I�I���W�K�H���W�U�X�V�W�¶�V���S�O�D�Q���W�R���H�Q�V�X�U�H���W�K�D�W���,�Q�G�H�S�H�Q�G�H�Q�W���6�H�F�W�R�U���F�D�S�D�F�L�W�\���L�V���E�H�L�Q�J��
used where necessary to support recovery plans. To include a medium-term view 
using both insourcing and outsourcing, the Digital Mutual Aid System, virtual outpatient 
solutions and whole pathway transfers. 

The Trust access's Independent Sector, Mutual Aid, Insourcing/Outsourcing where available.  It also 
has an Outpatient Workstream that includes digital enablers for outpatient solutions.

a. has received a report on current performance against submitted planning return 
trajectory for outpatient follow-up reduction (follow-ups without procedure) and 
received an options analysis on going further and agreed an improvement plan.

The Trust has live reports on current performance against follow up activity plans/trajectory.  A pilot is 
underway within Colorectal Surgery for partial booking of overdue follow ups which has had a positive 
impact on reducing waiting times and unnecessary follow up appointments.  It is planned to roll out 
across all specialities.

2. First 
Appointments

3.Outpatient 
Follow-ups

1. Validation
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b. has reviewed plans to increase use of PIFU to achieve a minimum of 5%, with a 
�S�D�U�W�L�F�X�O�D�U���I�R�F�X�V���R�Q���W�K�H���W�U�X�V�W�V�¶���K�L�J�K���Y�R�O�X�P�H���V�S�H�F�L�D�O�W�L�H�V���D�Q�G���W�K�R�V�H���Z�L�W�K���W�K�H���O�R�Q�J�H�V�W���Z�D�L�W�V����
PIFU should be implemented in breast, prostate, colorectal and endometrial cancers 
(and additional cancer types where locally agreed), all of which should be supported by 
your local Cancer Alliance. Pathways for PIFU should be applied consistently between 
clinicians in the same specialty.

The Trust is currently rolling out PIFU across all specialities.  Current live specialities are: 
ANAESTHETICS, CARDIOLOGY, COLORECTAL SURGERY, COMMUNITY PAEDIATRICS, 
DERMATOLOGY, DIETETICS, ENT, GYNAECOLOGY, OCCUPATIONAL THERAPY, 
OPHTHALMOLOGY, PAEDIATRICS, PAIN MANAGEMENT, PHYSIOTHERAPY, RHEUMATOLOGY, 
TRAUMA & ORTHOPAEDICS, UPPER GASTROINTESTINAL SURGERY, UROLOGY  PIFU uptake 
is monitored weekly at the COO's Performance Oversight Group and Divisions are working with clinical 
colleagues to increase uptake and a patient information video has been developed to play in all OP 
areas.  

c. has a plan to reduce the rate of missed appointments (DNAs) by March 2024, 
through: engaging with patients to understand and address the root causes, making it 
easier for patients to change their appointments by replying to their appointment 
reminders, and appropriately applying trust access policies to clinically review patients 
who miss multiple consecutive appointments.

The Trust sends text reminders for OPA's.  Patients are tracked after every clinical episode and 
adherence to the Trust's Patient Access Policy as BAU.   A partial booking pilot is underway across 
Gastro, Dermatology and Pain for new OP appointments and Colorectal for Follow up appointments.  
As part of this process there is a PIFU element (Colorectal) and patients who are moved across to a 
PIFU queue are also given a follow up telephone call as standard operational process using a  
protocol reference guide. Partial booking will be rolled out to all specialities with a drive to reduce 
DNAs.

d. has a plan to increase use of specialist advice. Many systems are exceeding the 
planning guidance target and achieving a level of 21 per 100 referrals. Through job 
planning and clinical templates, the Board understands the impact of workforce 
capacity to provide advice and has considered how to meet any gaps to meet min 
levels of specialist advice. The Trust has utilised the OPRT and GIRFT checklist, 
national benchmarking data (via the Model Health System and data packs) to identify 
further areas for opportunity.

A&G is live in:  CARDIOLOGY, COLORECTAL SURGERY, ENDOCRINOLOGY, ENT, 
GYNAECOLOGY, OPHTHALMOLOGY, PHYSIOTHERAPY, RESPIRATORY, , UPPER 
GASTROINTESTINAL SURGERY, UROLOGY  with plans to roll out to all specialities within the next 3 
months.  A&G is monitored via the COO's weekly Performance Oversight Group.  Clinical capacity is 
flexed to meet demand.  

e. has identified transformation priorities for models such as group outpatient follow up 
appointments, one-stop shops, and pathway redesign focusing on maximising clinical 
value and minimising unneccesary touchpoints for patients, utilising the wider 
workforce to maximise clinical capacity 

An ambulatory village for Urology and Gynaecology on the cold site (CBH) is in progress.  It will 
include one stop services for patients and increase the nurse led ambulatory clinics. Having both 
services together will reduce the amount of times patients visit for an apptointment. 

Orthopaedics have commenced my mobility app which will reduce clinic visits for post op elective 
joints.     

Community Paediatrics have an agreement to implement shared care with primary care for children 
solely on a melatonin pathway.  This will apply to between 500- 700 children on the Trust's 7000 
�F�D�V�H�O�R�D�G���D�Q�G���Z�L�O�O���H�V�W�L�P�D�W�H���D���U�H�G�X�F�W�L�R�Q���R�I�������������±�������������I�R�O�O�R�Z���X�S�V���D���\�H�D�U��

4. Support 
Required

The board has discussed and agreed any additional support that maybe required, 
including from NHS England, and raised with regional colleagues as appropriate.

Yes, no further support required

3.Outpatient 
Follow-ups
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