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NHS

Wirral University
Teaching Hospital

NHS Foundation Trust

Present

Sir David Henshaw  Chair
BOARD OF DIRECTORS Janelle Holmes Chief Executive

Dr Nicola Stevenson Medical Director

Sue Lorimer Non-Executive Director
UNAPPROVED MINUTES OF| Anthony Middleton  Chief Operating Officer
PUBLIC MEETING John Sullivan Non-Executive Director

Helen Marks Director of Workforce

Steve Igoe Non-Executive Director
3 JULY 2019 Chris Clarkson Non-Executive Director

Karen Edge Acting Director of Finance
BOARDROOM John Coakley Non-Executive Director
EDUCATION CENTRE Paul Moore Director of Quality and Governance (Non voting)

ARROWE PARK HOSPITAL | Dr Ranjeev Mehra  Associate Medical Director, Surgery

In attendance

Paul Charnley Director of IT and Information
Andrea Leather Board Secretary [Minutes]

Mike Baker Communications & Marketing Officer
Ann Taylor Staff Governor

Jane Kearley* Member of the Public

Joe Gibson* Project Transformation

Leslie Owens* Member of the Public / Patient Story

Sue Milling-Kelly* Patient Experience Team

Apologies

Gaynor Westray Chief Nurse

Jayne Coulson Non-Executive Director

Dr Simon Lea Associate Medical Director, Diagnostics & Clinical Support

Dr King Sun Leong  Associate Medical Director, Medical & Acute
Mr Jonathan Lund Associate Medical Director, Women & Childrens

*Denotes attendance for part of the meeting
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Reference Minute Action
BM 19- Apologies for Absence
20/078
Noted as above.
BM 19- Declarations of Interest
20/079
There were no Declarations of Interest.
BM 19- Chair’s Business
20/080

The Chair welcomed all those present to the monthly Board of Directors
meeting.

In opening the meeting, the Chair informed the Board of Directors that
discussions continue regarding agreement for the change of model following
concerns raised over the confusing service around the “front door” of the
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Reference

Minute

Action

Emergency Department, particularly the streaming to the adjacent walk in
facility. The Emergency Care Intensive Support Team (ECIST), are to
oversee change in the model as a pilot and provide an independent view
based on best practice.

The Board of Directors then discussed options regarding current barriers to
progressing change. It was agreed to establish a task and finish group to
scope options to deliver efficiencies and financial sustainability — Sir David
Henshaw, Sue Lorimer and Steve Igoe to attend.

KE,NS,
AM

BM 19-
20/081

Key Strategic Issues

Board members apprised the Board of key strategic issues and matters
worthy of note.

Acting Director of Finance — informed the Board that further to the request
from NHS Improvement to resubmit capital plans, the Trust has subsequently
received notification that collectively Trusts need to identify at least a 20%
reduction to the plans submitted in April 2019. Providers are to work together
on an STP level with revised plans submitted by 15" July. A review of the
Trusts capital programme based on risk is underway to understand the
implications for 2019/20 plan.

Medical Director — provided feedback following the recent ‘big debate’ with
consultants at WUTH and GP’s. The event was an opportunity to shape the
future direction of the Wirral health system and take through improvements
that can be made. Turnout and discussion was very encouraging with
actions with identified leads to be circulated. Further events will be planned
for later in the year.

Chief Operating Officer — as discussed earlier in the meeting the Trust is
working with NHSE/I on a new approach to the used of the Emergency Care
Intensive Support Team (ECIST) across the Cheshire and Mersey footprint.
This will mean the team are on site for a period of 3 months to support the
Trust in using best practice techniques for improvements in A&E functionality
and systems to expedite medically optimised patients discharge from
hospital.

Director of Workforce — advised that Board of Directors a copy of the
presentation from the Top Leaders event was to be circulated. She also
reported that subsequent to the launch of the new values and behaviours a
formal process relating to partnership working and training focused on
‘respect’ is to be implemented.

Associate Medical Director, Surgery — Dr Mehra informed the Board that
the Division are reviewing day case unit / theatre plans for next winter.
Updates will be provided at future meetings.

Mr John Sullivan — Non-Executive Director — reported that at the Cheshire
& Merseyside health and Care Partnership Chairs meeting they discussed
the options to seek to appoint a substantive independent Chair. A job
description is to be circulated for comment with the role to be advertised in
the summer followed by a selection process in September.

KE
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Minute
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Director of Quality & Governance — reported that the Trust had received
notification from the Care Quality Commission (CQC) for the Routine
Provider Information Return (RPIR). It is anticipated that the inspection
would take place in the Autumn and this is an opportunity for the Trust to
celebrate its achievements during the last 12 months.

Following attendance at the Local Authority Overview & Scrutiny Committee
(OSC) and subsequent press interest regarding bed shortages and infection
control challenges, Mr Moore informed the OSC of the Trusts improvement

plans and that they appreciated the open and honest discussions to address
the challenges.

The Board noted that although some members did not have detailed
updates there were a number of topics already covered within agenda
items.

BM 19-
20/082

Board of Directors

Minutes
The Minutes of the Board of Directors meeting held on 5" June 2019 were
approved as an accurate record.

Action Log
In agreeing the Board Action Log, Board members also gave assurance that
actions would be reviewed, addressed and actioned as required.

BM 19-
20/083

Chief Executives’ Report

The Chief Executive apprised the Board of the key headlines contained
within the written report including:

Serious Incidents
RIDDOR Update
A&E Board

CQC Inspection

Vision and Values — the positive feedback received from staff following the
launch of the new Vision and Values on 1%t July 2019 and how these will
underpin the cultural work that is ongoing. On behalf of the Board the Chief
Executive noted a special thanks to the Communications and Estates Teams
for all their hard work.

The Board noted the information provided in the June Chief Executive’s
Report.

BM 19-
20/084

Patient Story

The Board was joined by Leslie Owens who apprised the Board of his recent
experience as a patient.

Leslie was brought to the A&E department in April after a period of feeling
unwell. In acknowledging that the treatment he received from all staff was
excellent, he was particularly grateful to the staff who were quickly able to

manage his pain. Following diagnosis he was admitted to the Older Persons
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Reference

Minute

Action

Assessment Unit (OPAU) to receive treatment and commented that the staff
treated him with kindness, dignity and respect.

Whilst on the ward he became friends with a patient in the next bed who
became very poorly and the crash team need to attend. This was a very
frightening time for Leslie who thought he had lost his new found friend and
he expressed his gratitude to all those that worked hard to save his friend.
He stated that “this experience really opened my eyes and made me feel
much more appreciative of our local hospital. | felt very upset due to the bad
press | have recently read about Arrowe Park Hospital, but the press
obviously haven’t been made aware of the brilliant skills the staff have and
the wonderful experiences patients, such as me have.”

Leslie was then transferred to Clatterbridge, Ward M1 and again praised the
staff. He acknowledged that the treatment and kindness that | have received
from all staff, at both hospital sites, has helped, tremendously, with my
recovery.

On behalf of the Board, the Chair expressed his thanks and appreciation to
Leslie for sharing his experience.

The Board noted the positive feedback received from Mr Owens that he
would write to the Wirral Globe to tell his story in the hope it would be
published.

BM 19-
20/085

Learning from Deaths

Dr Stevenson reported that to date mortality reports have focused on learning
from review of individual cases alone and the improvement in rates of
conducting Primary Mortality Reviews (PMRs). The PMR document has a
number of automatic triggers for a Structured Judgement Review (SJR) but
this does not include where concerns have been raised by relatives, as
happened in other trusts. In addition the findings of additional mortality
reviews within Trauma and Orthopaedics, General Surgery and Urology for
NCEPOD have not been included as these reports have not been forwarded
to the mortality review team. Trust and Dr Foster data have not been used in
conjunction with the current process to enable focused learning on known
susceptible groups or where there is deterioration in trends.

Dr Stevenson highlighted that the number of acute admissions increases
year on year and the number of deaths within ED has risen significantly in
2018. Data for deaths within Ed are not included in the PMR as this process
is only for patients who have been admitted. A review of deaths within ED is
to be undertaken and reported to Patient Safety Quality Board (PSQB).

Information is being gathered from other Trusts to see if there are different
ways to undertake the reviews.

The Board noted the learning from deaths report.

BM 19-
20/086

Review of the Outbreak of Clostridium difficile

Jay Turner-Gardner, Associate Director of Nursing — Infection Prevention and
Control presented the report regarding the outbreak of Clostridium difficile
(CDI) at the Trust and three deaths related to CDI. The deaths were
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investigated as serious incidents and were reported under Strategic
Executive Information System (StEIS).

As previously reported, reporting guidance for this indicator has changed and
as a consequence it is estimated that whilst the total number of cases will not
increase the shift in the number of cases which are trust assigned,
particularly those associated as community onset will increase to around
65% of the total number of cases. Since April 2019 we have reported 37
cases of CDI, of which 23 have been hospital onset and 14 community onset
healthcare associated.

The Board of Directors were apprised of the common themes from the Post
Infection Review (PIR) for each CDI in 2018/19 along with the themes
regarding the current outbreak across the wards. During the last month the
Trust has been engaged in discussions with and has also had visits from
Public Health England, NHSI/E, representatives from the CCG and an
independent consultant to offer advice and support.

Mr Moore summarised the immediate actions being undertaken to address
current performance and outlined the plan under development to embed
basic, better, best practices. The Board acknowledged that it may be a few
months before performance is under control.

Discussion took place encompassing a broad range of concerns and how
these could be reflected in the plan to be presented to the Board.

It was recognised that whilst the Director of Infection Prevention & Control
(DIPC) was the Executive lead for IPC, there is a responsibility for all
Directors and senior leaders of the organisation to ensure performance is
brought under control.

The Board approved the recommendations identified in the report to
avoid further harm.

BM 19-
20/087

Health & Safety Quarterly Update

The report outlined an overview of Quarter 1 2019/20 Health and Safety
performance and assurance activities, together with an update on progress
against specific recommendations previously accepted by the Trust
Management Board (March 2019) and the Board of Directors (April 2019).

The Director of Quality & Governance explained that the analysis of health
and safety performance had utilised a combination of ‘lagging’ and ‘leading’
indicators in line with best practice. A summary of both sets of indicators was
provided with a particular focus on the six most frequently reported
categories contained within the report.

The draft Safety Management Strategy has been developed and is currently
out for consultation. The Strategy has a number of key objectives outlined
with a high level plan of how these objectives can be a achieved. It was
agreed that a review of actions is to be undertaken at Trust Management
Board and Safety Management Assurance Committee during August with a
report to be provided to the Board in September.

The Board noted the quarter 1 performance.

PM
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BM 19-
20/088

Quality & Performance Dashboard and Exception Reports

The report provides a summary of the Trust's performance against agreed
key quality and performance indicators.

Of the 50 indicators with established targets or thresholds 24 are currently
off-target or not currently meeting performance thresholds.

The Director of Quality & Governance summarised progress to date across
each of the domains highlighting areas of good progress such as, Friends &
Family Test regarding service received, Serious Untoward Incidents (SUI’s),
complaints and mandatory training. The lead Director for a range of
indicators provided a brief synopsis of the issues and the actions being
taken.

Areas of focus for discussion were:

¢ Infection Prevention Control (IPC) indicators — due to concerns
raised previously, discussion regarding this indicator is covered within
agenda item BM 19-20/086, earlier in the minutes.

e VTE — whilst disappointment at the recent dip in performance was
expressed it was accepted that overall performance was improving.

e Attendance (previously sickness) — pilot of the attendance
management system ‘First Care’ to be undertaken in Estates and
Facilities from 1%t September 2019. In conjunction new attendance
policies are under development more of a focus on Health and
Wellbeing with other support facilities being introduced such as
Employee Assistance Programme (EAP).

e 4 hour A&E — achieving trajectory following introduction of escalation
area which in turn has also enabled delivery of triage within 15
minutes and reduced ambulance hand over time releasing
approximately 500 hours more ambulance time.

e RTT — although currently above trajectory due to MSK service,
tracking in place to ensure compliance by end of July.

e 2 week and 62 day cancer waits — expected to achieve quarter 1
target, non compliance within April was due to iliness of a key
surgeon. Research — metrics to be reviewed and linked to strategy.

e Appraisal — revised metric to reflect 12 month period.

The Board noted the current performance against the indicators to the
end of May 2019 and expressed congratulations to the Emergency
Department team for the improved performance.

BM 19-
20/089

Month 2 Finance Report

The Acting Director of finance apprised the Board of the summary financial
position and at the end of month 2, the Trust reported an actual deficit of
£4.8m versus planned deficit of £3.9m. This includes exceptional costs not
included in the original plan in relation to VAT on locum spend and
depreciation which have contributed a pressure of £0.4m to the position. The
VAT issue should be resolved by 8th July with the new model coming into
place.

The key headlines for month 2 include:

e ¢ q Ei W wuth.nhs.uk

Page 9 of 113




Reference

Minute

Action

e the in-month position is a deficit of £1.4m against a planned deficit of
£0.8m, being £0.6m worse than plan. in month, income was on plan
but lower than month 1. Elective activity is below plan due to
operational capacity gaps but this has been offset by other areas.

e in month, pay was overspent by £0.2m in line with month 1.
However, corporate pay underspends have significantly mitigated the
position. The key areas of concern are medical pay where consultant
agency and locum spend are presenting as pressures. The Medical
staffing review is underway but early recommendations on
management oversight and process have been brought forward for
implementation, led by Deputy Medical Director.

e in month, non-pay was overspent by £0.4m, higher than month 1 but
a proportion is offset at a divisional level by income and pay
underspends. The balance relates to drug pressures, the aseptic unit
closure and CIP delivery.

o CIP year to date is £1.0m against a plan of £1.2m, quarter 2 will see
an increase in the profile which will required workforce schemes to
commence delivery.

e Cash balances at the end of month 2 were £3.0m which is £0.4m
above plan.

o Capital spend is slightly behind plan but expected to deliver full year.

Due to some slippage of CIP schemes Finance, Business, Performance
Assurance Committee are to review progress at its July meeting.

The Acting Director of Finance highlighted further measures to introduce
financial control and mitigation that have been actioned in month:
o Non stock non-pay ordering increase in level of authorisation
o Medical junior doctor rota’s sign off process
o Divisional forecasting of key issues affecting overspends and
weekly review of mitigating actions
o Review of NHSI grip and control checklist for additional
measures
o Mark Brearley review.

The Board were requested to approve £269k spend for refurbishment of
Ward 30, being an escalation from the Medicine Division and replacement of
the Ward M1 scheme as a higher priority. It was noted that this will require
£135k from contingency.

The Board noted the M2 finance performance and approved funding for
the refurbishment of Ward 30.

BM 19-
20/090

Interim NHS People Plan

This report provided an overview of the NHS Interim People Plan which was
published in May 2019. The plan is structured under six key themes:

e Making the NHS the best place to work — Making the NHS an
employer of excellence — valuing, supporting , developing and
investing in our people

e Improving the leadership culture — Positive, compassionate and
improvement focused leadership creates the culture that delivers

better care. Improving the leadership culture nationally and locally
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Minute

Action

e Prioritise urgent action on nursing shortages — There are
shortages across a wide range of NHS staff groups. However, the
most urgent challenge is the current shortage of nurses. We need
to act now to address this.

e Develop a workforce to deliver 21t century care — To grow and
transform a workforce with a varied skill mix, new types of roles and
different ways of working.

e Develop a new operating model for the workforce — To continue
to work collaboratively being clear what needs to be done locally,
regionally and nationally with people planning activities undertaken
by the local integrated care system.

o Developing the full People Plan — taking immediate action in
2019/20 while a full five year plan is being developed.

The report also described the next steps for the Trust and triangulation with
the Organisational Development programme which has been externally
validated by Professor Michael West.

It was reported that universities have seen a significant increase in nursing
applications and the Trust could benefit if it established links earlier in the
programme. It was agreed that the Director of Workforce in conjunction with
Steve Igoe could facilitate this engagement.

The Board noted the Interim NHS People Plan.

BM 19-
20/091

Report of Programme Board

Joe Gibson, External Assurance provided an outline of the Change
Programme amendments during the past month and performance relating to
the three large priority projects; Patient Flow, Outpatients and Theatres
Productivity. It was reported that the governance ratings has remained the
same with delivery ratings seeing a slight deterioration due to slippage in the
diagnostics programme.

One year into the revised programme governance, assurance and delivery
framework, the opportunity has been taken to review the function and form of
the Service Improvement Team (formerly known as the Strategic
Transformation Team). The revised ‘Terms of Reference’ for the Team were
endorsed by the Programme Board at its meeting on 19" June 2019 and
were provided for information.

A presentation providing a summary of progress and ongoing work within the
Perioperative Medicine Pathway was provided by the Surgical Division. The
team outlined the objectives including:

Theatre utilisation

Lock down of theatre schedule to allow for better planning

Reduction in cancellations

Streamlining booking processes for surgery

The benefits realisation along with the key performance indicators, key
achievements and challenges going forward were provided.
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Dr Ranjeev Mehra, Associate Medical Director — Surgery summerised the
progress to date and sought clarification regarding the Clatterbridge site to
enable planning to minimise effect of winter pressures. The Board supported
the view to optimise use of the Clatterbridge facilities.

On behalf of the Board the Chair thanked the team for the hard work and that
this message is passed to colleagues in the Division.

The Board noted the Change Programme summary, delivery and
assurance report and the presentation regarding the Perioperative
medicine pathway programme.

FS

BM 19-
20/092

Report of Trust Management Board

The Chief Executive provided a verbal report of the Trust Management Board
(TMB) meeting on 27" June 2019 which covered:

Quiality & Performance Dashboard

Health & Safety Quarter One Report

Facilities Strategy Update

Ward Accreditation Update

Legionella and Pseudomonas Aeruginosa testing

Use of Resources

Protecting vulnerable people training

Emergency Department benchmarking 2019 scoping documents
Pathology collaboration

Business cases: Histology biomedical science, Employee Assistance
Programme and Recruitment Services

o  Chair reports from other meetings

The Board noted the verbal report of the Trust Management Board.

BM 19-
20/093

CQC Action Plan progress Update

The Director of Quality & Governance apprised the Board of the continued
progress pertaining to the CQC Action Plan. He reminded Board members
that the report has been expanded to include the actions following the
unannounced inspection of urgent care facilities.

The Director of Quality & Governance confirmed that following the ‘confirm
and challenge’ meetings held in June there is one action which has been ‘red
rated’ within the original plan which concern patient flow management. The
Board were reminded that a separate Patient Flow Improvement Plan pre-
dated the CQC plan and it was agreed to refer to the Patient Flow
Improvement Plan in the CQC Action Plan to avoid unnecessary duplication
of effort. Whilst progress is being made, the Patient Flow Improvement plan
has yet to deliver in full and therefore rated as red.

The original CQC action plan is expected to be closed down within the next
four weeks.

Good progress is being made against the Urgent Care plan with expectation
that actions will be rated blue/green in a short period.
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The Director of Quality & Governance advised the Board that the Trust
received a request from the CQC on the 20" June to submit information
under what is called the ‘Provider Information Request’. This commences
the process and lead into the next comprehensive and well-led inspection.

The Board noted the progress to date of the CQC Action Plan.

BM 19- Any Other Business
20/094
There were no items to report this month.

BM 19- Date of next Meeting
20/095
Wednesday 7" August 2019.
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This report provides an overview of work undertaken and any important announcements in July
2019.

CQC

Following receipt of the request from the CQC on the 20™ June to submit information under what is
called the ‘Provider Information Request’, the Trust has now submitted the documentation. As
Board members will appreciate, the CQC do not give details of exact dates for inspection.

Serious Incidents

The Trust declared 4 Serious Incidents in June 2019. The first case involved the care of a
deteriorating patient; the second case concerned an incidental diagnostic finding that was not
immediately acted upon; the third a delayed diagnosis of cancer; and the fourth was a death
associated with hospital acquired Clostridium difficile. Full investigations are underway and will be
monitored and reported via the Quality Committee.

RIDDOR Update

The Trust reviewed 4 RIDDOR reportable incidents at the S| panel in the month of June. 2 were due
to lifting loads, 1 was a slip/trip/fall and the 4™ was an incident involving a staff member who injured
their back whilst supporting a patient who fell. All are being appropriately investigated and reported
and monitored via the Quality Committee.

Wirral A&E Delivery Board

The Board continued to focus on aspects of both Urgent and Unplanned care, with specific updates
around Admission Avoidance, Discharge from within the acute setting and support from the
Community. It was also reaffirmed that the onsite support from ECIST had commenced, 29™ July, to
support Patient Streaming and to improve overall length of stay, enabling Patients to return to their
homes or an alternative community setting. The Board also received a presentation from NWAS, in
recognition of the positive collaboration between the Trust and NWAS leading to improved
ambulance handover times.

Janelle Holmes
Chief Executive
August 2019
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UPDATE — OUTBREAK OF CLOSTRIDIUM DIFFICILE
POSITION AS AT 27™ JULY, 2019

Executive Summary

The purpose of this paper is to keep the Board informed of the current situation regarding
an ongoing outbreak of Clostridium difficile (CDI) at Arrowe Park University Hospital Trust
(WUTH).

At the time of writing, in the 2019/20 year-to-date, there have been 43 reported Clostridium
difficile infections (n=39 during Q1 against a Q1 trajectory of 22); the annual threshold for
WUTH is 88 in 2019/20. The Trust is therefore 17 cases above trajectory in Q1. The Trust is
identified as an outlier with a statistically significant variance from other providers in the
North West.

The outbreak has associated mortality. At the last update to the Board it was reported that
there had been three Clostridium difficle related deaths (named on part 1a of their death
certificate); at the time of this report a fourth case has been identified and reported in June
2019 (named on part 1b of their death certificate) which is at present under investigation as
a serious incident and has been reported externally using StEIS.

Background

The Trust declared an outbreak of CDI in February 2019. The outbreak was subsequently
closed in April 2019. However, as cases continued to be identified following closure of the
outbreak in April 2019, the outbreak was extended and re-declared in May 2019. The Chief
Nurse was leading the Trust’s coordinated response to the outbreak with support from NHS
Improvement, NHS England and Public Health England. The substantive Associate Director
of Nursing for Infection Prevention and Control started in post at the end of May 2019. The
Director of Quality & Governance took on the role of Director of Infection Prevention and
therefore assumed overall control over the Trust’s response from June 2019.

The outbreak was initially declared on five wards at Arrowe Park Hospital where the
Clostridium difficile cases appeared to be concentrated. Weekly outbreak meetings have
been and continue to be held, now chaired by the Director of Quality & Governance. In the
designated outbreak wards, and subsequently extended to cover all patient-facing clinical
areas, specific interventions designed to enhance control have been, or are in the process of
being, implemented. These include:

(i) increased focus on hand hygiene compliance;

(ii) enhanced and effective equipment decontamination including commode cleaning;

(iii) the frequency and standard of environmental cleaning in patient-facing clinical
areas;

(iv) as quickly as possible, assuring the completion of outstanding essential repairs,
maintenance and refurbishment requirements;

(v) purchase of replacement bedside equipment (lockers, chairs, tables and
mattresses) that could not be effectively decontaminated between patient use; and
(vi) increasing staff training and awareness.
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These interventions appear to be helping to stabilise the risk. At the time of report no
further infections were reported on the designated outbreak wards. Subsequent cases have
been identified across other wards at Arrowe Park Hospital. The rate of CDI remains high
across the Trust as a whole.

Clostridium difficile 2019/20
April May June July Aug Sept Oct Nov Dec Jan Feb Mar Total
Monthly
7 7 8 7 7 6 7 7 8 8 8 8 88
trajectory
Incidence 19 9 11 4 43

Following Post Infection Review of the 39 patients diagnosed with CDI in Q1, 19 had lapses
in the quality of care provided to the patient, which probably contributed to the patient
acquiring their infection, and 17 of the 39 cases had had a previous admission in the
preceding 4 weeks.

Thematic analysis of cases within the designated outbreak wards identified a range of
learning opportunities, which are being acted upon, but also apply to those cases which
have been identified elsewhere at Arrowe Park Hospital. The key learning points include:

¢ Failure/inability to isolate appropriately and in a timely manner - resulting in
patients with diarrhoea being nursed on the open ward putting other patients at risk
of cross infection.

e Delay in sample taking - which delays diagnosis and timely treatment to control the
infection.

¢ Inconsistent/ineffective cleaning standards — Widespread environmental
contamination with CDI spores

e Cluttered clinical environment - which does not facilitate effective cleaning and
harbors harmful spores

e Poor repair and maintenance of the estate - does not facilitate effective cleaning

o Damaged patient shared equipment — does not facilitate effective decontamination
between different patients, potentially exposing patients to equipment
contaminated with potentially harmful pathogens.
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3. Performance Indicators — Perfect ward

Hand hygiene compliance (Designated Outbreak Wards)

Hand Hygiene compliance
Ward April May June July
17 94% 93% 88% 95%
18 100% 95% 96% 99%
21 100% 100% 98% 100%
33 85% 91% 92% 89%
36 83% 98% 100% 99%
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Infection Prevention & Control Environmental Audit Tool (Perfect Ward App)

Infection Prevention

Ward April May June July
17 69.5% 77%

18 82.9%

21 69.7% 64.1%

33 78.6%

36 87%

The conventions adopted by the Trust to obtaining infection prevention environmental
assurances was established as follows: environmental audits are to be completed on an
annual basis and those that fall below the acceptable threshold must be re-audited within a
3-month period in order to allow time for improvements to take place. The Associate

Director of Nursing for Infection Prevention and Control is currently reviewing these

conventions to ensure they remain fit for purpose.

Environmental decontamination audit (Designated Outbreak Wards)

Adenosine triphosphate® (ATP) swabbing /Ultra Violet light pen? (LP)

Ward May June July
17 ATP 100% ATP 80% ATP 80%

LP 100% (PASS) LP 100% (PASS) LP 100% (PASS)
18 ATP 100% ATP 100%

LP 100% (PASS) LP 80% (PASS)
21 ATP 100% ATP 100% ATP 100%

LP 100% (PASS) LP 100% (PASS) LP 100% (PASS)
33 ATP 100% ATP 100% ATP 100%

LP 80%% (PASS) LP 100% (PASS) LP 100% (PASS)
36 ATP 100% ATP 100%

LP 80% (PASS) LP 100% (PASS)

Antimicrobial stewardship (Designated Outbreak Wards) 3

Ward April May June July
No. ABX No. ABX No. ABX No. ABX Total %
No. ABX compliant No. Abx compliant No. Abx compliant No. Abx compliant compliance
prescribed or doc’d prescribed or doc’d prescribed or doc’d prescribed or doc’d
deviation deviation deviation deviation
17 7 7 7 7 8 8 7 5 93%
18 8 8 5 5 9 7 6 6 93%
21 5 5 8 8 5 5 5 5 100%
33 6 6 8 8 5 8 6 6 89%
36 6 6 8 8 5 6 5 5 96%

1 Adenosine triphosphate* is a molecule that carries energy within cells, the swab results reveal detection of organic matter but does not determine what it is

2 Ultra violet light pen** invisible UV pen is used to mark equipment, the following day a UV light is used to detect if UV ink remains or if it has been cleaned of

3 Deviations from the antimicrobial policy are permitted providing there has been clinical review.
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4. Northwest HCAI monthly reports

s Clostridium difficile infection

England

2018/19 rates by NHS acute Trust (hospital onset, healthcare associated), North VWest
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Controls that have been developed and strengthened since the outbreak commenced

Enhanced monitoring and accountability for hand hygiene and dress code compliance
Commenced trial of Antibiotic Review Kit

Introduced proactive HPV fogging of all wards as a pre-emptive intervention

SOP for thermo-disinfection of jugs and beakers developed and implemented

SOP for the use and changing frequency of toilet brushes developed and in the process of
being implemented

SOP for mattress removal, cleaning and storage developed and in the process of being
implemented

Reviewed and in the process of clarifying Ward 25 (Isolation ward) admission criteria
Reviewed cleaning standards and recommendations being drafted to simplify them
Clostridium difficile antimicrobial treatment guidelines reviewed and strengthened
Outbreak threshold and management defined more directly and process implemented

Implemented root cause analysis (RCA) investigation which has now replaced the previous

Post Infection Review (PIR) tool following each CDI diagnosed

Incident report has been clarified as a requirement for all CDI with completed summary

embedded and clarity on actions taken.

Undertaken spot check of all bedside equipment which identified unserviceable equipment
and has resulted in a purchase order to replace 392 patient lockers, 354 bedside tables, 381
patient chairs, 114 visitor chairs and 150 static foam mattresses. The costs have been met

through a combination of charitable funds and equipment budgets.

Monthly meetings have commenced with Wirral Health & Care Commissioning Group to
ensure that the process of case assessment is reviewed and ratified by a Multi-disciplinary

Team.
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Assessment of Risk

The incidence of C.diff appears to be stabilising. This is being achieved using a combination
of controls, some of which draw on contingencies which may not be sustainable in the long
term. In addition, isolation facilities remain limited, environmental cleaning has limitations
due to the extent to which clinical areas can be thoroughly decontaminated given the
maintenance and repairs outstanding (which vary between wards), and the Trust is not yet
in a position to bring a decant facility (which would enable accelerated maintenance, repairs
and refurbishment to be undertaken more effectively) into operational use. Therefore the
residual risk of C.diff remains volatile and has been kept at a magnitude of 20.

Decant Facility

The weekly Outbreak Meetings review implementation of interventions designed to bring the
risk of Clostridium difficile infections under better control. The Acting Chief Nurse has
reflected carefully on his earlier advice to the Board regarding the benefits of bringing a
decant facility into operational use, as an adjunct to the suite of interventions already in
train, in order to accelerate completion of safety-critical maintenance, repair and
refurbishment of patient-facing areas. The use of a decant facility is an issue which divides
opinion internally and externally, which is important to acknowledge. However, after careful
consideration, it remains the view of the Acting Chief Nurse that bringing a decant facility
into operational use as soon as reasonably practicable is a necessary intervention to contain
and further reduce the risk of exposure to Clostridium difficile infections at Arrowe Park
Hospital. To this end the Executive Team have debated and agreed in principle to bring a
decant facility into operational use as soon as reasonably practicable; further discussions
however would be necessary beforehand to understand precisely how any potential
consequential risks could be mitigated as a prerequisite.

Conclusion
The hospital-wide outbreak is a consequence of having an environment and equipment that
is used on a daily basis that is in a poor state of repair, neither of which facilitates effective
cleaning. Lack of facilities to isolate patients and insufficient priority being given to allow
staff to follow essential Infection Prevention strategies to prevent the spread of Infection
has also had an impact on how quickly the outbreak of CDI has become established.
Action Required by the Board
The Board of Directors are invited to:

0] note this update;

(i) continue to support the efforts to reduce the risk; and

(i)  advise on any other additional control measures that could accelerate the
Board’s control over the outbreak.
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1. Executive Summary

This report provides a summary of the Trust’'s performance against agreed key quality
and performance indicators. The Board of Directors is asked to note performance to the
end of June 2019.

2. Background

The Quality and Performance Dashboard is designed to provide accessible oversight of
the Trust’s performance against key indicators, grouped under the CQC five key
guestion headings.

The Quality & Performance Dashboard is work-in-progress and will develop further
iterations over time. This will include development of targets and thresholds where these
are not currently established and the sourcing of data where new indicators are under
development.

3. Key Issues

Of the 52 indicators with established targets that are reported for June 2019:

- 19 are currently off-target or failing to meet performance thresholds
- 33 of the indicators are on-target

Any details of specific changes to metrics are listed at the foot of the dashboard.

The Trust does not yet have confirmation of a new target / threshold for this year for
e-coli cases, so performance this year is shown against the 2018/19 monthly threshold.

Appendix 2 details the indicators that are not meeting the required standards within
month in an exception report, excluding finance indicators which are covered in the
separate finance report. The report includes a brief description of the Issue, the remedial
Action and expected Impact.

4. Next Steps

WUTH remains committed to attaining standards through 2019-20.

5. Conclusion

Performance against many of the indicators is not where the Trust needs to be.
Quarterly exception reporting on qualifying metrics will provide monitoring and
assurance on progress.

6. Recommendation

The Board of Directors is asked to note the Trust’s performance against the indicators to
the end of June 2019.
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NHS

Wirral University

Teaching Hospital
NHS Foundation Trust

1. Executive summary

The Control Total issued by NHSI to the Trust for 2019/20 is a “breakeven” position. Deliv-
ery of this enables the Trust to access c£18.8m of sustainability/recovery support to reduce
the underlying deficit.

After careful consideration and independent review, the Trust accepted the “control total”,
albeit with challenges which includes a CIP requirement of £13.2m.

The following summary details the Trust’s financial performance during June (Month 3).

The plan to deliver a “breakeven” position has been profiled to reflect the anticipated delivery
of cost reductions, QUIP and transformation schemes during the year.

On that basis for Mth 3 the Trust’s planned an operational deficit of (c£1.0m), actual perfor-
mance was a deficit of (c£0.1m), a favourable performance against plan of (C£0.9m).

The cumulative performance position is broadly balanced, the YTD plan is a deficit of
(c£4.9m), and the actual position is a deficit of (cE4.8m).

1.1 Key Headlines

e To ensure a “break-even” position was achieved the Trust accessed “accelerated”
support from WCCG of c1.4m, this will be repaid during Q3 and Q4.

o Delivering the plan or “control total” for Q1 ensured the Trust received FRF/PSF cen-
tral monies of £1.9m.

e Excluding the additional support, the Trusts underlying position was a deficit of
(c£1.3m).

e The key components of this position are:
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Qtrl
Depreciation (£0.3)
VAT (medical locums) (£0.3)
Aseptic Unit - closure (£0.2)
Divisional restructure (£0.1)
18/19 costs (£0.1)
Pay Pressures (£0.4)
TOTAL (£1.4)

e Patient-related income is broadly in-line with plan. Although elective activity under
performed, this has been offset by the MSK “prime provider” contract benefit. Also
the position reflects the application of local contract terms that support the Trust to
deliver the control total.

e Pay costs exceeded plan by a further (£0.3m) in June, increasing the year to date
overspend to (c£0.7m). The main driver is agency spend on Consultants to cover
gaps and pressures in ED and includes the VAT pressure of (c£0.3m). Premium
costs have also been incurred to cover gaps in the Junior Drs. rotas. Non pay costs
were below plan by c£0.1m in month, however, this included exceptional items of a
credit of £0.3m in respect of energy charges and a redundancy payment of £0.1m.

P; | ¢ e- Ei ¥ wuth.nhs.uk
Page 47 of 113




NHS
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Cash balances at the end of June were £3.5m which was £1.5m above plan. This is
due to 19/20 opening cash above plan (£2.5m), EBITDA and donations above plan
(£0.2m), and capital outflows below plan (£4.1m), offset by controlled variances in
the working capital cycle (£5.3m).

The delivery of cost improvements YTD is c£2.0m against a plan of £1.8m. This in-
cludes the exceptional energy credit received in month of £0.3m which has improved
the delivery against the profile.

Although the year to date capital spend is slightly behind plan (c£0.4m), the Trust is
forecasting to deliver the revised capital plan submitted in July 2019. The plan has
been reduced by £1.6m as a result of the national directive. The car park scheme
will be deferred into 2020/21.

The Trust delivered a UoR rating of 3 as planned.

. ¢ a. Ei ¥ wuth.nhs.uk
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2. Financial performance

2.1 Income and expenditure

Annual

Current Period

Year to date
Budget Actual  Variance

Month 3 Financial performance Budget Budget Actual Variance

£'000 £'000 £'000 £'000 £'000 £'000 £'000
NHS income from patient care activity 325,975 26,941 28,155 1,214 79,992 81,185 1,193
Non NHS income from patient care 3,382 276 287 11 815 957 142
Income - PSF/FRF/MRET 18,804 1,148 1,148 1) 3,450 3,450 1)
Other income 28,010 2,291 2,306 14 7,003 7,070 67
Employee expenses (254,838) (21,620) (21,963) (343)|| (65,674)| (66,414) (739)
Operating expenses (108,129) (8,956) (8,880) 76|| (27,261)| (27,699) (438)
Total operating expenditure before depreciation and impairmer (362,967) (30,576) (30,843) (267)f (92,935) (94,113) (1,178)
EBITDA 13,203 80 1,052 971 (1,675) (1,452) 223
Depreciation and net impairment (9,219) (743) (804) (61) (2,230)| (2,413) (183)

Capital donations / grants income 0

0 0
Operating surplus / (deficit) 3,984 (663) 247 91

0
(0]
Net finance costs (4,233) (348) (345) 3
Gains/(losses) on disposal 0 0 0
Actual surplus / (deficit) (1,011) (98)

Reverse capital donations / grants I&E impact _

(1,039)|  (1,031)

0 0 0
(3,905)  (3,865) )

8

0

(4,943)  (4,896)

Adjusted financial performance surplus/(deficit) [AFPD]

including PSF (B50) (orm,

(4,881) (4,833)

e Excluding the the additional support, the Trust’s position for the period is an over-
spend of (c£0.4m), and (c£1.3m) cumulatively.

e Some of the pressures are non recurrent, actions have been taken in relation to au-
thorisation of non-core medical costs, all non-stock orders are now approved by Divi-
sional Directors or Executive Directors only.

e High levels of qualified nurse vacancies continue which has resulted in the use of
bank nurses to maintain safe staffing levels across the wards. Vacancies remain in
non-clinical areas and have non-recurrently supported the delivery of CIP and pro-
vided some mitigation against clinical pay pressures.

e The Aseptic Unit is due to resume manufacturing in July, the remaining pressures
need to be closely managed going forward.

e This is supported by the weekly “scrutiny panels” lead by the HR & Finance Execu-
tive Directors, which are now reviewing both clinical and non-clinical vacancies, non-
core spend, discretionary non pay spend, medical agency staff 'hotlist’ and tracking
CIP deliverables. Medical rota pressures escalation is also to be introduced and
managed at a higher level from this point forward.
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Items not included in the original Plan

-  Locum pay VAT

The Month 3 pay position includes the continuing impact of (c£0.3m) YTD of the
HMRC ruling (31 January 2019), in relation to the removal of VAT exemption for the
supply of medical locums.

The Trust’'s HR and Finance teams have been working closely with the supplier dur-

ing June 2019 to transition to an alternative model, which has been confirmed by
HMRC as ‘outside scope’ for VAT, whereby locums pass through an outsourced pay-

I'.ng'ﬁ' Bl W wuth.nhs.uk
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roll as employees. This has been implemented and is operational from week com-
mencing 8" July. This will mitigate the financial pressure going forward.

- Depreciation

There is a pressure of (c£0.3m) YTD in operating expenditure from additional depre-
ciation charges which relate to changes in estimates of asset lives provided by the
Trust’s external valuer. These changes were mandated by amendments to valuation
instructions issued by the Royal Institute of Chartered Surveyors (RICS) in February
2019.

Although this is a national issue, NHSI has maintained the view that this is a matter
for individual trusts to manage and mitigate locally.

As discussed during the planning process, the additional costs (c£1.2m) are not in-
cluded in the 2019/20 plan.

. ¢ a. Ei YW wuth.nhs.uk
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3.1 Single oversight framework

UoR rating (financial) - summary table

. . Weight | Year to Date Year to Date
Metric Descriptor o Plan Actual Full Year Plan

Metric | Rating | Metric @ Rating | Mefric | Rating

Liquidity Days of operating costs held in cash-

LT _ _ -
= E‘ (days) equivalent forms 20% 17.0 4 15.9 4 30.4 4
23
28
i ® Capital service capacity Revenue avallable for capital service: | 20% -1.8 4 -13 4 25 2
3 .
o (times) the degree to which generated
income covers financial obligations
T
o C
52 I&E margin Underlying performance: 20% -5.3% 4 -5.2% 4 0.0% 2
E E (%) I&E deficit / total revenue
@
Distance from financial plan Shows quality of planning and 20% 0.0% 1 0.1% 1 0.0% 1
= (%) financial control :
S YTD deficit against plan
i Agency spend Distance of agency spend from 20% 0.0% 1 21.0% 2 0.0% 1
(%) agency cap
Overall NHSI UoR rating 3 3 3

UoR rating summary

s The Trust has overspent against the agency cap. This reflects the VAT implication of the
HMEC ruling (31 January 2018} in relation to the removal of WAT exemption forthe supply
of medical locums. The Trust is working with the supplier to adopt an alternative model,
and this went live on & July.
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s The Distance from financial plar metric is currently above plan as a result of the year to
date EBITDA position.

e The month 3 UoR rating is 3 overall, which matches the 2018/20 plan UoR rating of 3.
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The Trust has completed a detailed bottom up forecast for Q2 and is forecasting a (£2.5m)
cumulative deficit. Assuming a steady run rate, excluding non-recurrent pressures and re-
covery of slippage on CIP, a (£4.3m) deficit is predicted at year end.

The key components of the forecast position are included in the table below:

Forecast Outturn (2019/20) £m
Medical Locums VAT (0.3)
Depreciation Charges (RICS change) (1.2)
Aseptic Unit Closure/PY charges (0.3)
Clinical Pay Pressures (4.6)
Corporate Pay Underspends 1.5
Business Case Slippage 0.6
TOTAL (4.3)

The medical locum VAT issue and the depreciation charges were known risks that were not
included in the plan. The VAT issue has been resolved from July.

The Aseptic Unit closure was unplanned and unexpected. This will become fully operational
from September. This accounts for a pressure of £0.2m. A further pressure of £0.1m in re-
spect of theatre loan kit from the prior year is included in the Q1 position.

The clinical pay pressures are predominately related to temporary medical staffing premium
costs to cover vacancies in consultants and gaps in the junior doctor rotation. It was ex-
pected at the time of agreeing the plan that temporary medical staffing costs would be a con-
tinuing pressure in Medicine and that they would be mitigated due to the high levels of nurs-
ing vacancies,similar to 18/19, and that the gaps in nursing rota’s would not be filled by
NHSP bank. In addition there was also an assumption of a level of corporate pay under-
spends.

Whilst Nursing is not overspent overall, the expected level of underspend has not occurred
due to an increase in the “fill” rates on NHSP bank. The actual “fill” rate in Q1 (18/19) was
57%, compared to 71% in Q1 (19/20)..

In addition, the level of temporary medical staffing pay pressures has been compounded due
to a less than favourable February rotation of junior doctors and the level of consultant va-
cancies in Surgery.

The next junior doctor rota from August is more favourable and should reduce the need for
temporary cover for this group of staff.

The Trust has received additional non-recurrent support from Wirral CCG in Q1 to ensure
the PSF/FRF is received and the system benefit is achieved.

The Trust has identified further mitigations of £0.8m against the current forecast deficit as
detailed in the table below:
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Cost
Reductions | Full Year Risk
Actions to reduce the deficit further Per Mth £k | Impact £k | Rating Date
Reduce planned staffing in the RCA/ED 20 160 A Aug-19
Impact of addl control on discretionary spend 40 360 G Jul-19
Reduce sickness levels - pro-active management E&HS 30 180 A Sep-19
Use of Research Accounts 10 70 A Aug-19
Revenue-Capital Transfers 50 50 G Oct-19
TOTAL 150 820

This reduces the forecast deficit to (E3.5m) which has been shared with Healthy Wirral part-
ners and for which system mitigation is being developed. It should be noted that no winter
costs have been assumed in this forecast.

The Trust continues to seek further mitigation and a detailed review of temporary medical
staffing costs is to be provided to an extraordinary meeting of FBPAC in August.
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5. Risks & Mitigations

Risk 1 - Operational Management of the position

- Management of agency medical staff costs, work is ongoing to recruit substantively
to key critical gaps and reduce dependence on non-core capacity.

- The activity performance position is monitored weekly by the Chief Operating Officer
to ensure the elective program and the RTT 18 wk and 52 week quality standards are
delivered.

- The weekly performance “scrutiny” panel review non-clinical vacancies, discretionary
non pay spend, non-core spend and the agency ‘hotlist’.

- Monthly review of Divisional performance is undertaken by the Executive Directors as
well as a more detailed Director of Finance review.

- The alternative model to mitigate VAT exposure in relation to the supply of medical
locums has commenced from July 2019.

Risk 2 — CIP Performance

- Performance against milestones is monitored on a weekly basis by the Executive Di-
rectors with weekly CIP gateway monitoring of all programmes.

- Support from the Service Improvement team to ensure transformation schemes are
delivered and the pace is maintained to deliver productivity improvements on flow
and efficiency.

- The business as usual (BAU) schemes from the divisions are well under way. Any
delivery gaps have been largely mitigated via non recurrent vacancies

Risk 3 — Cash

- If the plan is not delivered this would require loan funding which has not been
planned for, as the Trust has signed-up to deliver a ‘break-even’ position.

- In order to maintain liquidity, the cash position is being proactively managed. Robust
cash management processes are in place to forecast additional cash requirements
with sufficient notice to engage effectively with DHSC/NHSI, should the need arise.

Risk 4 — Capital Expenditure

- Delays to the delivery of detailed capital schemes present risks of potential capital
underspend at year end. The capital position is actively managed through monthly
divisional performance meetings and via the Finance and Performance Group.

- NHSI asked trusts to adjust capital expenditure plans as the initial plans were too
high, at a national level, for 2019/20. Initially, the Trust refused, on the basis that
capital plans were based on necessity. Subsequently, a 20% reduction was national-
ly mandated. The Trust has therefore deferred £1.6m (17.5%) to 2020/21 in relation
to the Car Park scheme. The adjusted capital plan for 2019/20 is £7.5m.
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6. Conclusion

Although the Trust’'s cumulative underlying position at Qtr 1 is a deficit of (c£E1.3m), Opera-
tional teams supported by the Executive Directors are proactively managing expenditure,
activity performance and the delivery of the CIP plan. The weekly executive lead scrutiny
panel is also reviewing both clinical and non-clinical vacancies.

Exceptional items such as the impact of VAT on medical locums and depreciation have im-
pacted the position (c£0.6m) year to date. The VAT issue will abate from early July as an
alternative VAT compliant model has been adopted.

The Trust continues to face operational challenges, mainly in relation to the recruitment of
key medical posts and resourcing capacity to maintain flow, and this has manifested itself in
further premium costs in Month 3.

The cost improvement plan for 19/20 is £13.2m, although this is challenging, the Trust has
set up weekly internal monitoring to maintain focus and pace in delivery, the month 3 plan
was exceeded. The meetings are chaired by the Chief Executive.

The 19/20 plan was supported by positive contractual agreements reached with both Wirral
CCG and NHS England — Specialised Commissioning. The agreements reflect overall “sys-
tem support” to ensure the Trust is able to deliver the control total and access the central
funding.

This was further evident in the “accelerated” support offered by Wirral CCG of c£1.4m to en-
sure the control total for Qtr 1 was achieved, thus enabling the Trust and the System to re-
ceive the PSF/FRF allocation of £1.9m.

Going forward the Trust is actively working with partners in the Wirral System to develop a
system-wide financial recovery plan for 2019/20, to ensure the control total for both the Trust
and the System are delivered, which will enable the full allocation of PSF and FRF monies to
be accessed.
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The Executive Board is asked to note the contents of this report.

Karen Edge
Acting Director of Finance
August 2019
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Subject: Agenda 9.1 Date: 7.8.2019
Proceedings of the Quality Committee

Prepared By: Steve Igoe, Non-Executive Director

Approved By: | Steve Igoe, Non-Executive Director

Presented By: | Steve Igoe, Non-Executive Director

Purpose
For assurance Decision
Approval
Assurance X

Risks/Issues | | | |

Indicate the risks or issues created or mitigated through the report

Financial None identified
Patient Impact Several areas currently represent a potential risk to quality or safety of
care:

e Exposure to infection and infection control indicators (beyond
trajectory level for C.diff)

¢ Quality dashboard improving but not yet completely reassuring

e CQC plan on track

e Attendance management — introduction of services to support
return to work and manage short term periods of absence.

Staff Impact Staff vacancy, attendance management and completion of mandatory
training requirements represent a risk to workforce effectiveness

Services None identified

Reputational/ Several areas currently represent a potential risk to compliance with

Regulatory CQC Registration Regulations — particularly those areas highlighted

under patient impact above.
CQC Insight Tool improved — noted time lag with some data therefore
may not be in line with Trust data.

Committees/groups where this item has been presented before

N/A

Executive Summary

Executive Summary
e  The Quality Committee met on 24/07/2019. This paper summarises the proceedings.
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Patient Safety Quality Board (PSQB) - matters relating to the reports for June and July

e  The apparent increase in mortality is being monitored. Whilst rates remain below expected levels, the
trajectory is deteriorating.

e Positive assurance was given on the clinical audit programme.

e The work on the CPR training plan and the need for greater clarity on the extent of the issue and the
mitigations in terms of training and plan.

e The successful and embedded nature of the controls in relation to serious incident handling and the fact
that Duty of candour requirements had been assured for all qualifying incidents since September
2018.Root cause analysis confirms key causes for such incidents as relating to; failure of
communication, failure to follow policy, poor documentation or failure to complete adequate patient
assessments.

e Positive assurance on Nutrition and Hydration with the >95% compliance rating for MUST assessments
being achieved.

e The ongoing challenges with Infection prevention and control. The trust is performing well against a zero
tolerance for MRSA with no bacteraemia reported in Q1.More generally significant progress has been
made against the trust wide action plan although IPC remains the highest operational risk within the
Trust.

1
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Quality Dashboard

e 2 C-diffs recorded in July, down from 11 in July. Cautious optimism that the execution of the plan
referred to above was having some effect however it is too early to confirm that the issue has been
resolved.

e  Strong performance on hand hygiene recorded in June of 98%.

e VTE for all patients continues to be in excess of 96%

e Sickness and absence rates continue to be higher than the Trust would wish .Work is ongoing on
employee support programmes. IT was agreed that the headline figures may be skewed due to certain
types of illness i.e. long term versus short term and that greater granularity was necessary to
understand the detail. For example Estates was running at 12%. This will be reviewed by the Workforce
Assurance Committee.

Serious Incidents & Duty of Candour

e Positive assurance that the trust remains at or below the Trust’s threshold for serious incidents declared
since July 2018.

e Failure to follow policy was the most frequently cited root cause with communication as the most
frequently cited contributory factor.

Update on CNST Maternity Incentive Scheme

e Received a detailed report on the trust’s compliance with the 10 standards and assurance of evidence
required. We discussed the contents of the paper and recognised the fact that it was only recently that
the Trust had been able to satisfy all 10 requirements .We recognised the substantial financial benefit in
so doing, i.e. a reduction of 10% on the Trust's CNST premium amounting to £590k. The Committee
were content to approve the paper as presented and to recommend to the Board its approval.

CQC Insight Tool

e The Committee noted that this reported data as gathered by CQC and recognised the time lag with
some of the data meaning it was not as contemporaneous as might be the case with the Trust’s data. It
was accepted that the report probably needed some further expansion to explain what the Trust was
doing in relation to the data although it was accepted that this detail is probably held in other reports and
therefore this detail might be best reproduced here to effectively close off the report .

CQC Action Plan Report

e The Committee noted the strong performance in resolving the numerous issues in the original CQC
action plan. As discussed at the Board the Committee supported the removal of the flow actions as
being separately managed and that the plan was on track to be fully completed and laid down in
advance of any subsequent CQC visit.

Board Assurance Framework and Risk Register

e The Committee reviewed the BAF, risk register and contents. The Committee considered the individual
elements delegate to the Quality Committee. The Committee confirmed that the information included
including risks and mitigations were appropriate in the circumstances . The Committee also confirmed
that to the best of its knowledge there were no gaps in coverage.

Matters for the Board

The Committee asked that the Board :

e Notes the ongoing work on Infection Prevention and Control and the cautious optimism regarding C-Diff
notifications.
The recommendation to approve the Trust’'s compliance with the CNST scheme.

e The positive assurances in relation to the management of serious incidents and the application of the
Duty of Candour.

e The positive consideration and confirmations regarding the BAF and Risk Register.

Summarised and drafted by the Quality Committee Chair by:
Steve Igoe
30™ July 2019
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BOARD OF DIRECTORS

Agenda ltem

9.2

Title of Report

Report of the Finance Business Performance and
Assurance Committee

Date of Meeting

7.8.2019

Author

Sue Lorimer, Chair of the Finance, Business Performance
and Assurance Committee

Accountable Executive

Karen Edge, Acting Director of Finance

BAF References
e Strategic Objective
e Key Measure
e Principal Risk

PR1
PR3
PR5

Level of Assurance
e Positive
e Gap(s)

Gaps with mitigating action

Purpose of the Paper
e Discussion

e Approval

e To Note

Discussion

Reviewed by Assurance
Committee

Not applicable

Data Quality Rating

Not applicable

FOI status

Document may be disclosed in full

Equality Impact
Assessment Undertaken
e Yes

e No

Not applicable

Report of the Finance, Business, Performance and Assurance Committee 24" May 2019

This report provides a summary of the work of the FBPAC which met on the 24" July 2019. Key
focus areas are those which address the gaps in assurance in the Board Assurance Framework
and areas of development work to bring to the attention of the Board of Directors.

1. BAF

The Committee reviewed the primary risk scenarios of the BAF for which it has delegated
responsibility from the Board. It noted the changes to risks, assurances and controls proposed by
the Acting Director or Finance and Chief Operating Officer and these were agreed. In particular,
the score related to delivering the annual control total was changed from 15 to 20 as a result of the
underlying Q1 financial performance and uncertainties regarding mitigations.
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The assurance ratings based on the identified risks were considered by the Chair and were
unchanged. The ability to make a judgement on cyber security was questioned and it was agreed
that a report would be provided in future meetings.

2. Month 3 Finance Report

The committee received the Month 3 Finance report. The key points noted were the year to date
deficit of (£4.8m), this being £0.1m better than plan. However, this includes £1.3m of additional
non-recurrent support from the CCG to achieve the Q1 planned position. The underlying deficit is
(£1.3m) worse than plan and the adverse performance has been driven primarily by the costs of
covering higher than expected consultant and junior doctor vacancies, the additional depreciation
charges as a result of RICS guidance and the VAT impact of the medical locum supply. Income
performance is balanced to plan and some under-performance in elective activity has been offset
by higher birth and diagnostic income.

The committee discussed the reasons for the financial overspends occurring so early in the year
and why this had happened after the high level of assurance provided by the executive team when
the plan was agreed. The principal reason was cited to be medical pay and the cost of using
locums to cover consultant vacancies and gaps in the junior doctor rotas. The assumption at
budget setting was that underspends from nursing vacancies would be available to cover medical
pay but NHSP has been successful at achieving higher fill rates in nursing and this has reduced
the underspends available. The chair asked for an extraordinary meeting of the committee to be
held in August to undertake a deep dive on medical pay as although there is work going on in this
area there was no assurance given regarding a timescale for a reduction in the medical payhbill.

The Trust delivered £2.0m against a plan of £1.8m CIP for Q1. Significant progress was noted
against the Trust target of £13.2m with £12.6m of schemes identified.

Cash at £3.5m was favourable to plan. The capital spend year to date totalled £0.4m with a
forecast of £7.5m; the submitted plan to NHSI being £9.1m. The Trust at the request of the central
capital team and NHSI/E have agreed to defer £1.6m of spend to 2020/21 being the car park
scheme which is deemed a low clinical risk.

3. Q2and 19/20 FY Forecast

The Acting Director of Finance presented the committee with the Q2 and FY forecast. The full year
forecast assuming current slippage on CIP is recovered is a (E4.3m) deficit and a further £0.8m of
mitigations have been identified, leading to a position of (£3.5m) deficit. Key pressures excluding
known exceptional items such as depreciation and VAT include temporary medical staffing costs to
cover vacancies and junior doctor gaps. The Trust has shared the position with the local system as
a Financial Recovery Plan is being sought from the system by NHSI/E and any system mitigations
will first support the gap against plan. The position does not include any costs for winter and
assumes full delivery of CIP and assumes system support to ensure full recovery of PSF/FRF.

4. Financial Strategy Update

The Acting Director of Finance presented a Financial Strategy update which incorporated financial
modelling over the 4 year period from 2019/20 and which outlined a likely scenario of a system
aligned approach of management of growth and a joint approach to delivery of financial
sustainability. CIP resulting from the scenario would be ¢3.5% pa with 1.6% to be delivered
through internal improvement strategies and the balance for the system to manage through the
Healthy Wirral programme. Further work is required to develop the strategy to inform the LTP
submission in Sept/Nov by reference to the expected Estates and Clinical Service Strategies also
due in Sept. The committee discussed the need for major capital requirements to be included in
the strategy to support the development of the Clatterbridge site in particular and it was agreed that
a high level plan should be developed for inclusion.
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5. Update on the 6 Facet Survey

The Chief Operating Officer presented a report on the progress of the 6 Facet survey. The key
points noted were the value of the current backlog maintenance at Arrowe Park at £33m and
Clatterbridge as £5m, high risk elements totalled £7m. These values were in line with the
Associate Director of Estates expectations. In addition, space utilisation was found to be
pressurised at Arrowe Park with opportunity for expansion at Clatterbridge which fits with the
expected Clinical Services Strategy of an elective hub being located at Clatterbridge. The
environmental management audit was noted as positive with energy efficiency gains achieved in
excess of targets. The committee was assured that the survey had not revealed any major new
risks to the estate but were keen to see more detail in view of the fact that it was a substantial
piece of work. The full assessment and evaluation will support the development of the Estates
strategy due in September.

6. Quality Performance Dashboard

The Chief Operating Officer presented the ‘responsive’ element of the Quality performance
dashboard. Discussion took place in regard to the improvement over recent months in the A&E
performance and ambulance handover facilitated by the opening of the new area (RCA) to support
ED capacity which was significantly reducing corridor care. The total waiting list size was higher
than trajectory but showing improvement and is expected to meet the required target by July as
agreed. Cancer targets have been delivered for the Quarter despite pressures on the 2ww target
due to consultant sickness absence.

In addition, it was noted that c-diff performance continues to be a concern and an update on the
improvement plan was provided by Paul Moore.

7. Cheshire & Merseyside Collaboration @Scale
The Acting Director of Finance presented to the Committee a brief report on the work of the above
programme. It was noted that opportunities have been identified and are being scoped but
benefits at an organisational level are yet to be attributed. The Trust will continue to engage with
the programme.
8. Terms of Reference
An updated Terms of Reference was tabled and agreed.
9. Reports from other committees
The committee received and noted the report from:

¢ Finance and Performance Group

10. Recommendations to the Board

e To note the risk of non-achievement of the financial control total and subsequent loss of
central funding.
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Report of the Charitable Funds Committee 30 July 2019

This report provides a summary of the progress of the Charitable Funds Committee which met on
30 July 2019. The Committee welcomed Public Governor, Paul Dixon, in attendance for the first

time.
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1. Head of Fundraising Report

The Committee was very pleased to see progress since the last meeting. Key developments are
as follows.

Charity Office opening

Website launch: wuthcharity.org

Recruitment of a Community and Events Fundraiser

Events, such as the Wirral Coastal Walk

Cross-team working on sponsorship procedures for completion in 2019
Tap to donate units

Tiny Stars appeal launch, and the Arrowe Park Abseil

The Committee was interested to hear some ideas relating to staff and visitor engagement and
service, and income generation, in the vicinity of APH main entrance, with proposals being drawn
up for consideration in 2019.

2.  Tiny Stars Appeal

The Head of Fundraising gave a comprehensive update on the appeal, including brand and
resources, the launch and abseil, and engagement plans. A business case was also presented
which outlined the appeal’s ambitious financial targets, project risks, and project planning.

A further post was approved, and it was agreed that resourcing would be revised at the end of
2019/20, to ensure that the Charity team would be well-positioned to take advantage of all
opportunities arising.

3.  Community and Events Fundraiser (CEF) — First Impressions and Future Look

The Committee was impressed with the enthusiasm and commitment of the Charity’s latest
recruit, who has experience in leading volunteer teams. Future events such as the Charity Golf
Day at Wallasey Golf Club and a Zumbathon were discussed. The CEF’s targets include growing
the team’s volunteer capacity, and connecting with the local community in 2019.

4, Finance Report

e The income, expenditure and closing positions, as at 31 March 2019 and 30 June 2019,
for each of the Charity’s funds were presented and reviewed.

e The administrative fee for 2019/20 was approved, with no increase from 2018/19.

e The method of apportionment of overheads to funds was adjusted to better reflect activity
undertaken, whilst supporting funds with lower balances. The Charity team plans to re-
engage with champions of the specialty funds to boost incomes.

e The Charity’s Reserves Policy was temporarily suspended to enable the formal approval
of an expenditure request (c.£220k) for the trust-wide replacement of patient amenities
(mostly bedside furniture). The Charity team continues to work on an external grant
relating to this project.
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Other items

The Charity’'s updated Risk Register was approved, and the Terms of Reference were also
approved for recommendation to the Board.

Recommendations to the Board of Directors
The Committee wishes to bring to the Board’s attention the following items.

e The significant progress made across a number of key workstreams, including the launch
of Tiny Stars.

o The approval of a significant expenditure project to improve the Trust's inpatients’
experience (c.£220k).

e The approval of an additional post, primarily in support of the Charity’s appeal targets,
specialty funds, and to further progress community projects.

o Recommendation of the Committee’s Terms of Reference for approval (Appendix 1).
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SUMMARY

1. Overview

The scope (see slide 2) of the Change Programme has changed during the past month. The
‘Improving Patient Flow’ programme of work has added a project: ‘Assessment Review’ for which
Shaun Brown will be the Corporate Lead under the sponsorship of Nikki Stevenson as Senior
Responsible Owner (SRO).

Otherwise, the Executive Team continues to direct enhanced focus on the three large priority
projects within the Change Programme; Patient Flow, Outpatients and Perioperative care.

The overall ratings assessments (see slides 3 and 4) have remained largely static:

1.1. Governance Ratings

In line with previous advice, SROs should direct project teams to re-double the focus in an
effort to secure an increase in green ratings underpinned by assurance evidence; all change,
in a safety critical system, needs to be transacted within a transparent and safe framework.

1.2. Delivery Ratings

This month has seen a slight deterioration in delivery ratings, to the tune of one project moving
from green to amber rated and one project moving from amber to red. For the sake of clarity,
amber rating remains indicative of substantive issues albeit considered within the competency
of the project team to resolve. The areas for attention of project teams remain the definition
and realisation of benefits and robust tracking of milestone plans.

The assurance ratings are leading indicators of whether the desired grip and pace are being
achieved resulting in a more significant ‘shifting of the dials’ in terms of the desired improvement.

DELIVERY

2. Programme Delivery — Priority Areas
Responding to the request from the Board of Directors in their meeting of May 2019, each month
the metrics from the three priority project reports to Programme Board will feature in this report.
This will allow Board members to see transparently the dials that are being used to monitor the
impact of the project work. It will be an opportunity for the Senior Responsible Owners (SROs) of
those projects to describe to the Board the progress being made, challenges encountered and
solutions being implemented.

2.1 Flow. The metrics for the Flow project are shown at slide 6.

2.2 Perioperative. The metrics for the Perioperative Medicine project are shown at slide 7.

2.3 Outpatients. The metrics for the Outpatients project are shown at slide 8.
3. Service Improvement Team

Recruitment into the new Service Improvement Team (formerly known as the Strategic
Transformation Team) structure is ongoing; Appendix 1 refers. Interviews for the Lead role will
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take place on 29™ July 2019 with a ‘cascade’ of interviews on 13", 14™ and 15" August to
appoint to Band 8a, Band 7, Band 6 and Band 5 roles.

ASSURANCE

4. Programme Assurance - Ratings

The attached assurance report has been undertaken by External Programme Assurance and
provides a detailed oversight of assurance ratings per project. The report provides a summary of
the assurance provided to the Trust’'s Programme Board as a gauge of the confidence in
eventual delivery. The actions needed to improve those confidence levels are described in the
assurance statements for each project and this independent monitoring will continue to assess
the assurance evidence. The assurance evidence has been discussed at the Programme Board
meeting (the membership of which includes a non-executive director) held on Wednesday 17"
July 2019.

5. Assurance Focus

In aggregate, the assurance ratings for the top 3 priority projects - namely Flow, Perioperative
Care and Outpatients - carry much greater weight than the other 6 projects. This weighting is
true not only in terms of their significance to the Trust mission in the near term but also the size
and degree of difficulty of the work involved.

The first page (slide 10) of the Change Programme Assurance Report provides a summary of
each of the 3 Priority Projects and highlights key issues and progress.

6. Recommendations
The Board of Directors are asked to note the Trust’'s Change Programme Assurance Report and
consider the following recommendation:

6.1 That the Board of Directors requests Senior Responsible Owners to direct their projects to
further improve confidence in delivery.

! ¢ a El ¥ wuth.nhs.uk

Page 72 of 113

o
®©
o
m
(0]
S
S
®
(@)
(@)
p
ol
Y
o
.
(@)
o
()
e
q:
(0))
S
(]
=




ynsyuyinm 4K 3

JeisHn syuyinmm

HeIsHINM 4% I3

sjuaiedinQ saljeay |

Ja8euew Ja8euew
L pueg L pueg

Ja8euewl Ja8euew
eg pueg eg pueg

¢ doy ay) apisino JaSeue
Mlom j08foid uo W INV3L
sNo0} [IM 9 pueq 109lo.d Jo peaH

Ul -€ 90N 9 pueg 28 pueg

yJom awwelboid uo swi J1ay} Jo

Moy

Ja8euew
[/ pueg

Ja8euew
eg pueg

uoddns 198fo.d
uo 90G 1ses|
1e puads |Im
labeue 2210
3yl :Z 9ON

1snJl ucnepunod sHN %G/ puads [Im pesH 8y} | 3)oN
jeyidsoH buiyseal
AlISiaA1un |eddIpn

SHN

wea] juawaAnoidw] 89IAIS aY] JO 81N10NIIS 82I1N0SaY — auQ Xlpuaddy

2iN1dnI1g - 1S

Page 73 of 113



pJeog swuweibold Jo 1oday - v'6 Wwa)|

Page 74 of 113

Or 6T UNfOT O'TA 3ANSSI






pJeog swuweibold Jo 1oday - v'6 Wwa)|

nsyuypnm 4K 3

92URINSSY awwelboid [eulaix3

Page 75 of 113

Alrewwnsg
swweliboid abueyn

1sni] uonepunod SHN
jeydsoH buiydes)
AyIsIanlun jesdipp

SHN



spuejmoy
pIneQ JIN :pea]
|e}od 1udiled 309

€ INO puels s ///

9|qel|ay

£

19315U197 Jielsi|y :pea]
1usawasdeue|n
puewsq sansousdelq

(f 4

umoug uneys :pea
M3IASY JUBWISSISSY

agl :peal umoug uneys :peaq
= —— JusWageue| AJUSIH pue 3130343 8J3U3) PUBLIWOD
© 19j5UI9] JielsllY :pea aSew| 309 Ajjeatund st a1e)
A3ojoyied . umoug uneys :pea
aouel||y A9)sulo Jlejsl|y :peoa

241YsaYd 1S9\ [eLIM

uonesiwido

Aenysapp Jouhen :pea
uolles3aiu|

221A2@ 309

suaqoy eddid :peaq

J9jes
Alan1ssaidoud si aue)

2ou3alIadx3

syuanedinQ

ySoa)| of :peaq

$921AJ9S 984eydsiq
JO uonewJojsued]

umoJig uneys :pea
sadJeydsiq Jo1l4e3

SSURIPaN Juswadeue|p 1UShEd 3ARISOd v SAneISdoliad  Jojaue) paseq piep
jesim AyyjesH SpaN 309 ,
dwiweJs0.d Ssawy |, aujjadid uo3s|pp!N
J1ad - sO¥sS UuosuaAals PYIN - OYS 9J00|A [nEd - OYS Auoyiuy - OYS UOSUSA3]S DYIN - OYS
(paiqou3 32UDUIIN0D uonpwIOfsun.| moj4
3ao) sdiysiauying |p31BIg . ®A12fos “Aupnp [puonpiado uaind buinosdwj

Page 76 of 113

SYIDW U3|3H - OYS (1dVHM) Buluunid 3210i0Mm

d1bY) 03D — pivog awwpibo.id

199(04d papuadsns @
19l0.d Aliond e

$10123.1q Jo pipbog 1snil HINM

snJ| vonepunogd SHN

mNE |eydsoH Buiydea) AyisiaAiun [eIIpA



pJeog swuweibold Jo 1oday - v'6 Wwa)|

nsyuypnm 4K 3 [ DM
< N A A 3 > S S S o S A
ST T T TS
B [ | [ | [ | [ | (92]
pPod H N N N N N H__
oy H B H B N
LU=21C) | | | | | N
(@]
©
T B B = = o
mm__..__um._ 9JUeBINSSYy -°9JUueu.laNn0D)
}snJ] uonepunod SHN uoddng Hum.—o._n_ —9|quiig S
eyidsoH buiydea
ry_waan_s _,.h..,p_:é,F 6T0Z AInC - 1oday preog isniy

m.--.NE - 1Joday aoueinssy awwelibold abueyd



nsyuypnm 4K 3

Paym
Jaquuy

TEEY]S)

s3uneua AuoAnlj2Qg - @adueuiIanon

Isni] uonepunod SHN uoddng Hoo.—o._n_ —9o|quig S
jeydsoH buiydes)

Aysi1aniun jeaipn 6T0Z AInC - 110day pJeogd 1sniL
m.--.NH . - 1Joday aoueInssy awwelbold abueyd

Page 78 of 113



pJeog swuweibold Jo 1oday - v'6 Wwa)|

nsyuypnm 4K 3

SIauMQ 9|gisuodsay Joluss

SO/ - 1oday 1ybijybiH
s108loud Aliolid

1sni] uonepunod SHN
jeydsoH buiydes)
AyIsIanlun jesdipp

SHN

Page 79 of 113



‘91ep 9AI7 09 13 yoeoudde Juswadeuep Audede) uo 1pedwi Aew siyl Jo awodINo 3yl “Ajnf,sTE Uo AL 03 pajuasald o4 |Im weal uonesiwindo Y43 ue uo Jaded y Juswadeuey Audede) jo
S}Jauaq [N} 9y Sulsi|eas 03 |BIIUSSSD SI Y43 Ol AJjud elep awi} |eaY "MOJ} g J4ed Juaiied Joddns o3 Ajjewiido 31 Suisn a4e ASy3 a4nsua 03 aJinbas Asy3 ydiym yd3 uo Suluiesy Joysaujal ou PanIadad ARY JJBIS SUIj3U0.S

e mapsunues Ne e
EEEEEEEEEEEEE R R EEE R R R R R S EEEEEEEEEEEEENERENENENSHESHES
= B v % B B B8 vk Bk B R B BB BB B BB B8 8 8B R o8 8 8 8 8 8 8 8 8 R B 8 8 B 8 8 &8 &% % 8 8 &8 & = .
FANA — - VIR ——
RES] P— Rt}
ssce
- e amn
. meE
- ooe
4 A e
us s oos g ]
5 - wme B
ore oo & _— 2
o 56
. ozr
ooe “ P suse
e T=n
A coa sss
ooor sstoT
Maanm Aq (ueas ) so l1edsanO a2/ Aq (2¢) @31ey Aduedno>0 peg
S — Bupusunuos wamAm
FRERER R LR LR R ErEAFSdEoEANERSEdGEaERacnnEnRE g OE E E B E B E E E E E E E E E B E E E E E E E E
- —— ore
os o= ore
iw oz -
oot B o oms Z
-3 [ .
=]
st B ot+ ounm
W i ove
ooz aan o
oszT was
Asrociseles) sn sO + Aea T SO + Aeqa £

'D|4d 1t |erosdde Suimoljoy paeoq swwesSoud 3xau 03 pajuasaid a4 [|Im pue pauyap Suiag a4e NYD 1B NVS 40} S9d0IS "MIINSJ JUSWISSISSE
|e2184ns ay3 a1eM|19e) [[IM Yyaiym A|nf ,ugg uo suoiedo| Suiddems ase NS pue LT PieM "6T0OZ AINf puZZ UO BLISILD [B1IBJ3] MBU YUM BAI-08, 01 (11UN JUSWISSASSY |BIIP3IA 1UaS81N) DVIANIN 01 NDV JO Sulpueiqay

6T0Z ¥sn8ny pue Ajnf InoySnNoJy3 SNUIIUOD ||IM PUE PIDUSWIWOD SBY 43S [BJIUID YHM SIUDAS Juawadesus "6T0Z 4990100 S! Juawaseue|y Auoede) 1oy aiep anl| 08 pasodoid

6T0T 4990100 Aq uo1dNpal %0 404 Alo3oalesy ayy Sunasy "adejd ul oddns 15103 “syuswalinbaus Suiiodau |S1D3 yum aulj ul suaied SO + Aep Tg Uo Sndoj pue ss3204d MU PaVUBWIWOD)

P3WLIJUOD 3q 03 SILIBW PUE S}2Uaq P33IadXa :23Ud) pUBWIWO) EE

PaWIIHUOD 3 01 SIIBW pUB S}IBUSQ P1ISAXD :HUM JUBWISSISSY |BIIPSIAI
sa84eyasiq 4o uonew.ojsuel| dlelododul 03 pasiAal Suiag uejd suOISI|IN '8 YOL ‘dld :94eD paseg piem

Mouy| 03 paau noA s8uiyl €

umolg uneys — pea]awwelbolid
6T0Z aung — polad buiioday

SCUEIN BREEDLULIEL o waAoldw] MOolH 1uaied — 11oday 1ybijybiH
uda.o uinj o1 ueld lle4dn0 [[ZZELYe}

Page 80 of 113




pJeog swuweibold Jo 1oday - v'6 Wwa)|

i T B T e B
ma—— § § § E g8 E € EEHFFEEEE AR EEEEEEEEEEENEEEEN] gz aung | Aey | —Aeq3yiuo suopejEoue) ase)
o / P 0
p " . - — A ;
v Ao . N S
Judy , oc
o \ o §
o {umoppoy o /
33 1n0j) 31ep UOISS3s Jo skep g7 o / ov
\ 1e8ie M oy 1 i
\ - won o
o SUOISS3S JO uolle||3IUe) 3le] sase) J0 uone|jPaue) Aeq ay3 up Say
SuonE||22UER) UOoISSaS ABp 8Z UIYIIM " "

P— .
¥ 5 2 B 2z B & Ez B 2 E £ B oE g & %S'SB | %E'98 (5 33es3ny Ajy1uow)
E E ¥ £ E F E E E E £ g E E g BB | MESL Aypede. g
o [3608=< | %0850 | [ e~ [EEE
[ ]
o8 I = i ]
/ s . )
= A A\ ; | 4 |
[ .y o
= — \ Vi ~ ”\»//.\.\\ /( \\// on o N
= N7\ o o8 o
N %oOT o HOOT
uonesi| U0ISS3as 340, uolnjesi|i uolssas-u
uopesynn uoissas 2103 MESINN UOIsSag 3407 (% @8esany Ajy3uoil) uoiesIIIN UoISSaS Ul esliin uolssas-uj

‘si98eue|n 91e4019341Q 01 a|gejlene mc_wﬂ MOU UOISIBA 1591 9y3 YiiM 1aq0l1d(Q 40} 19s pleoqysep |glomOd douad maN 9Y31 JO @Al 09

*Adna20o 031 do-aud
10} paljausp! 92eds WOOJ 3Y3 JO JUSWISSISSE HSIJ B 3)BIIPUN PUEB }SIXS 1BY) SANSS| [euol}esado SWos A0S UBD UOISIAI] 9Y3 OS SY39M OM} 0} pPaJIajap uaaq sey sjualiedino uiew 03 anow dp-aid

'S3snu] SHN uoyjog |eAoy pue AsH Jap|y yum Ayuniioddo uonesoqe||od e jo 1ied se ysisul s9A3 uno4 yum
pasiuedio uaaq sey UOIILIISUOWIP WIISAS JBYLIN} i/ "POAISIS] UD( SABY S9SUOCSAI [BUJIDIXD 934y} ! JJOoMawel) )eledas e Uo Jo} panssi-aJ sem uojjedlyioads udisap waisAs uinpayds aJieay

‘awwesdoud Ayuond |eyded sy jo
M3IA3J e Jo 1ed se a3ueyd Joj ased oddns 03 paisanbad sem sisAjeue Su11S0d pue M3IAJ YSIJ JBYln4 “M3IAJ [BUOISIAIQ 404 padnpoud uaaq sey |esiesdde suonndo Asanodad aseyd aauy] :sndo4 ule|p

MOU)| 0} pa3u noA s3ulys ¢

‘uonisod pue ssau3o.4d swwesSoud jo
9A1323)3J Ajjny 2Je A3yl 1BY3 BJNSUD 03 UINEIIBPUN 3] |[IM SP|OYSDIYL S,|d) IUSJINI JO MIIADI Y

ybooay or — pea]awuwelbolid

Asanijag 32UBUIANO0D 6102 AInC — poliad bunioday
uaalip uinj o} uejd EZEL) TIELo M ©UIDIPOA ®>_H.®l_®QOC®n_ —1i0day H:@_E@_I

Page 81 of 113



A1an1j3p 3S11 pue 3seatdul 03 3I0M Judiredino Jo adods 1oy [el3ualod

P31}13USPI U Sey S3ep MEeIS 1J2UdQ DUO d|ge|leAe 3 ||IM Ol1ed dn MO0 : MAN
juswdo|anap ujue|d sA ANAIDY .

Supuawwod

:
£
3
:

uoRINP Y %5°9T

uonRINPIY %E0

SUOI1E)| 2D U] ——

610Z/20/8T

L 6T0Z/90/tZ

| 6102/90/¢T

| 6102/90/0T

| 6102/90/€0

L 6T02/50/¢Z

| 6102/50/02

| 6102/50/€T

| 6102/50/30

| 6102/t0/62 -é

| 6T02/t0/2Z s

| 6102/b0/5T

| 6102/t0/80

| 6102/t0/10

L 6T02/E0/5Z
6T0Z/60/8T

2312y WNG ——
121

- 6102/90/b2
| 6102/90/¢T
| 6102/90/0T
| 6102/90/€0
L6T02/50/¢Z
| 6102/50/02
L 6T02/50/€T
| 6102/50/30 |
L 6T02/t0/6Z
| 6102/10f22
L 6102/b0/5T
| 6102/t0/30
L 6102/t0/10
| 610Z/€0/52
L 610z/€0/8T
L 610Z/80/1T
| 6102/€0/K0
| 6102/20/52

.- %SG oo
15 z- o
o . s e | oos 2
s € I %659 a8
oS T oos E
- F 3
ast . uespy =]
Fwseog > \‘\/ \\./ ooe B

[P — L
= 5T+ — p— 5 =
ST+ — I %wss B — ./t\\ N Vg < N—"1 oos E
= 1 E
BT+ = =~ - ! z - oos o
/\fﬁ/v\ L mss £ 120 =
N I ooot B
[ %S0T L ootT =

L osstT Supusawwo)
Supuswiwo) yaann Aq saey YNA Maamn Aq s)aaan 9 Uyl suone||3Jue)

* 519|qeus, Jo) s|epow dojansp 03 y4om juswanosdwi pidey ‘AliAlde 936} 01 9284 Uou Sulpiroad Jo) sa1unlioddo Jo uoediiauapl 3y oddns 03 uoiew.oul d1ul|d
a13199ds Ayje1dads apinoad 01 pue SaAI193[qo 73 UOISIA sual3edino syl a1edlunwwod 01 Jaquwaldas Jo) paduelse ulaq spea |ealul)) pue S|Ad ‘Sad Yyim doysyiopn Juswadedu] siuanedinQ

‘sia8eue|Al 9124010341F YHM UOISSNISIp 104 padojanap Sulag Os|e S| W0} UoIIeSII0YINe uoile||aoued
Y "S93M 9 UIYIM SUOIIe||93ued JapiAoJd ul uofonpad ay3 1oddns [im siyL “Ainf 4, ST 3s0d ul aq [|Im sisanbas aAB3| Apnis/|enuue Juelnsuod jo juswaseuew ay) 1oddns 03 924nosay

Mou)| 01 paau noA sSulyy ¢

131sula Jreislly — pea]awwelbolid
6T aunC — pollad bunioday
sjualredinQ — 1oday 1ybiybiH

weaJ3syJom yoes o} padojanap aq o3 uejd 103(oid J1aquy !

Asanjag 3JUBUIAN0D

uaaJs uin} 03 ueld llesano llesano

(92}
i
i
Y—

o
AN
(ce]

(<)




pJeog swuweibold Jo 1oday - v'6 Wwa)|

nsyuypnm 4K 3

6T0Z AINC /T
uosqglo) aor

Page 83 of 113

sbuney
9J3UBINSSY sawwelboid

DAL HORERINGS Sty

jeNdsoH Buiyresy
ANSIONUA 1M



nsyuypnm 4K 3 [ DM

's98JaWa puaJ} YIUoW-€ [B1)UI BY] [I3UN J3CWEe, paled aJe S)yauaq 3yl ‘0z/6T0T 404 Suiioday ySIYSIH @dO Ul papnjoul pue payde) Sulagq Mou aJes|d)
'S9u03s3|lw Jsulede ssau8oud moys 01 Sujoeul pasu ||IM SIYl ‘ld PasIAR4 9Ya Jo [erosdde Suimo||0) 0Z/6T0T 49A02 01 pasnpoud uaaq sey ‘6T unr QT papeojdn ‘ueld Atewwns [9A9| ysiy v

“193sU1aT J1easi|y Aq pajji
U239 Mou sey uonisod ,4032341q SwwesSold, JuedeA syl ‘6T unf QT uo dnouo Suli91S uoewIo)sURl| [euoliesadQ 1e panosdde sem gT unf QT Pa1ep O'TA dld JO UOISIaA anss| Juawanosdwi syuanedinQ, syl

‘6T dUN( { 0} PAPPE MOU UOIIBWIO)UI ,MBIASJ ISE| JO 3ep, PUE JudWwaSeuew anss| pue ysii SuluIadU0d d2e[d Ul MOU S| 3DUIPIAS ‘}odal ddueinsse snojaald ay3 Ul pasied suIaduod Suimo||o
"9ouewWJI0Iad Jaquie, J0 a5eISAR UB MOYS "SPUBJ} 3A1ISOd yim Ing Sunes Jaquie, ||eJaA0 UB MOYS - 6T [N 8 Uo papeojdn - ejep Suioddns pue sjeip syl uo payoel
2Je ‘gld 3Y3 ul padojaAap ‘S|dy 9SaYL * SUOISSS JO UOIIR||92UB) 31T pUE ‘Sase) Jo uone||aaue) Aeq ayl UuQ SAY ‘UONEeSH|1IN UOISSSS-U| ‘UOIIeSI|IIN UOISSaS 8400 — Ajyruow ‘paydess Suiaq sol1aw Jnoj ay|

‘pieog swweiSoud Aejy ay3 03 poday uondaox3
ue jo sueaw Aq (sAejap snoinaud aalydJe 03) pauljaseq-aJ Usaqg Sey pue JUsWndop Payde} ||9M pue pajielap e s ‘6T N[ Z paiep ‘uejd su03ISs|iw pasiAal Y] Judwanoidw] unipalA dAnelsadoliad, syl

"S9U0)S9|IW AdY 03 SAB|9p SWOS a4k 343y} - SuIsSaIppe SaNss| Sul1IeWI0) JOUlW SPA3U pue 6T N[ 0} pajepdn uaaq sey uejd auo3sa|iw ‘pajeHul uaaq sey 193foid ,(]edIP3IA) MBIASY JUBLUSSISSY, MAU BY |

‘pauleisns aq 03 SPaaU MOU Ing dA1}ISOd SI puaJl 3yl ‘6TOT 4990100
Ag uononpau %0t 104 A1o1oafesy syl Sunssw jo (92e(d ul poddns | §|3) stuswadinbaa Suuodad 15103 Yum aul ut stuaned SO + Aep Tg uo sndoy ayl st |d) Ay sy ¢,s921n19S 98.eydsiq Jo uonewojsuel], 104

'SyjuowW € 03 4O SAe[ap Jo Jaquinu e SMoYs 6T |Nf 8 03 parepdn uaaq

sey ue|d 199044 2J1Ud) pUBIWO) MU 3y * "padojanap Sulaq Jo ss9204d ay3 Ul 2Je 353} PUB PAINSEIW 3 [[IM S}JBUI] YdIYM Ag SOLIIDW SYDe| ||13s ‘6T Jdy £Z PRIEP 1°0A WeJp ‘dld ,2J3U3) pUBWIWOD, 3Y]
6T0Z dun[ YigZ paiep (dOS) ainpadold SuiesadQ piepuels ‘4anQ pue sheq Tz 40 Aels jo yi8ual e yum spuaned 10j Malnay Aels SUoT :dOS Mau e os[e s a1y *,sa81eydsiq JO Uolew.ojsuel |, pue ,a1e) paseg
pJeAN, SUIGUIOD 0} UOISIBP AU} S3I3|33J dld M3U SIy3 “303[oad ay3 saquIIsap GTOZ dUN[ £ PAIEP T UOISIBA ,dOL pue sadieydsiq Ja1j4e3 1oy a1e) paseq piep, dld 341 ,s984eyasiq 43143 10§ a4e) paseg piep,

9oueINssy awwelbold [eulaix3 — uosqio
JsnJ] uoijepunoy SHN
lendsop Buiydeay Arewwns - s108loid Ayiolid € doJ - 6T0Z AInr - Hodsy preog isniL
Ayisianun jedsip - 11oday aoueinssy awwelbold abueyd

Page 84 of 113



pJeog swuweibold Jo 1oday - v'6 Wwa)|

‘SUOISIAIP
uaaM13q s|eod Jo 9duaNJSu0d aINsud pue s3d3fosd uolewIosuLL)
- - - 921/A49s Jo Ajljiqeurelsns wual Suo| ayy poddns ‘saSenoys
e e o | e e o | e | @ | O SHEW UsIoH

- - - 1113}s SsaJppe ||Im ue|d 9210p10M Y ‘padojanap aq 03 spaau ‘sue|d
|euoniesado pue 21393e.43s J9Y310 ||e 03 pausije ‘ssedoud Suluueld
92.1043JOM DAI1D344D PIIBUIPIO-0D B Jey) S9sIuS0odal 3sni] ayl

Suluue|d 221040 T

(LdWvdM) Buluue|d 8210)440M\ - BUO dwweldbold T

S9INSSsy
oS Josuods uondiiosag awwelboid 9111 swwelboid joy
Aiend J OWNd

pabeuew Huiaq
pue paynuap| sanss ‘6
pabeuew Bulag pue
paynuspl are s)Siy '8
yoe1] uo/paulap
si ue|d auo1sa|IN ‘9
Ad3AIT3IA
11vd3IN0
JUBWSSASSY
oedw Ayend/va 'g
ale s1apjoyaxess ||V v
ade|d Ul S| wea|
199(01d 8A1398Y3 UY "2
yoroliddy pue adoos T
JONVNH3IAO0D
1TVd3IN0
Page 85 of 113

39BJ1 UO / paulap SidM “L
Ul SI 99UBUIBA0S ‘[0id '€

*6T INf T PR1WIGNS 9DUSPIAS IUBINSSE JUIAJ 1SO|A] "ONSS| DAI| T Y3 SP4023J 0s|e 8307 dIvy dY3} - 6T UN[ £ 4O 91ep MIIASI

1Se| pue TA 491S132. )slu e SI 943yl ‘6 '@ 8 '93e1s 10|1d 3yl SuiMmo||04 pa13|dwW 0D 3q ||IM 3S3Y3 1BY] P1e]ls SI 1l ‘paydoelle sa1ep Hels Jo SolPwW swwesdoud 03 jull Hd1jdxa ou Ing 6T Aen ¢z paiep
(]9n97 3snJ 1) p4eOqyseq 92404440\ B JO SDUBPIAS MOU S| 3J3YL £ *(pa319|dw0d 3 01 SWEeaJ3S YJ0M SWOsS 4o} saiep yum) Suirepdn 6T Ae|Al JO4 SBUOISS|IW SPI3U [|13S SIY3} ING JUSWNIOP SUO|E PUBYS
e se S1SIXa Jeyl uejd Jueyd 13ues 3|geydel] B MOU S| 943yl pue (1191jdxa jou aJe sajep |euiSlio woJy sAejap) aid @Y1 ul aJe saiep Suiuued |9A3] YSiH 9 "}Jo pausdis mou aJe Y|0/vI 'S ST AON/I20

Ul SJUSAS Juawadesus JO wWIo) 3yl Ul Juswasesus JaP|0Ya¥Le1S BWOS JO 3DUBPIAS MOU Sl 343y *p 'Suoll1de/sniels souednsse pue (sAejap ‘|aul) uejd ayl JA0I p|NOYS UOISSNISIP ayl pue dnous

SIY1 40J sYO | 9y3 ul 199foud ay3 01 - 6T unr €T palep a1epdn Suluue|d 240PJOM - SIUIPIAD MOU S| 3J3Y] “€ 'R *Z '(SH2Uaq |eIoUBULL PRIEWIISD O} PES| PINOD JBYl) PaILIIUIPI SIIIIDW JO S91ep 1els
S11J9U3Q OU 4B 3JBY} JIAIMOY ‘PaqIIISIP SHIBUSC YIM paljelp uaaq sey 6T JeIA 9T Paiep Z'0A dld PasiAaJ B ‘8T 29 0 UO pJeog swwes30.4d 3yl 1B pasiopua Se 3|qe|ieAe Juswndop Suidods

jusuwialels aduelnssy HCQUCQQO_QC_

usisag uosueH Apuy seanq uuy SYJeN Us|aH

Asanijaq [|e43n0 9JUBUIINOD) ||_IIAQ juswdojanaq jo adeis pea7 uonew.ojsues pea] awweasoid Josuods 2ax3

610¢ AInf LT — d1epdn adueinssy awweldold - Suluue|d 324040\




a2e(d 1ysu sa8ueyasiq 1314e3

ay1 Ut aw Y81 Y1 Je 24ed 1yBu 3Y) ssa0e 01 3|qe AUe SIUANEd | 104 D) paseqg PIe re

UOSUBAIS ININ

MO|H 1uaed Buinoidwi - om] swwelbold ‘2

saInssy
L) losuods uondiiosag swwelbolid 9111 swuwelbolid
Aurend JouS

94
OWd

pabeuew buiag
pue panuap! sanss| ‘6
pabeuew Hulaq pue
paljuap! aJe SHySIY '8
>orJ] UO/Paulap
s1 ue|d au01sa|IN "9
Ad3IAIT3A
11Vd3aIAO
JUBWISSASSY
1edw Auend/va g
9le sIspjoyaXels IV v
29e|d Ul S| Wwea|
198l01d 8And8Ya UY T
yoeoisddy pue adoas ‘T
FONVNIINOD
11Vvd3IA0
Page 86 of 113

3JeJ1 UO / paulap sidM L
ul sl 8dueuIan0S ‘foid '€

‘61

INf 8 Pa1WICNS 3JUBPIAS IUBINSSE JUIBJ 1SOIAl “6T |N[ Z 03 dn pamainal sysi Yiim 507 g|vy B O W0 3yl Ul JuswaSeuew anss| pue skl JO 3dUIPIAS MOU S| 343y *6 '8 8 *,6T0Z dunf sadieyasiq
JaljJe3 4oy ade) paseg pJeAA (SOUIBIA|, SPIS BY3 Ul PRJDA0I 2Je 3S3Y3 :,S2INSEIIA PUE S11jauag, */ "Pailed Oy 9q 03 paau a1ep anp ised saul| AlIAIOE ‘JaAdMOY ‘6T |Nf Z Paiep ,ueld aUoisaiiA
aJe) paseq pJepn, V "9 "Pa19|dwod mou a4k Y[D/VYI 'S 6T |nf 8 03 dn paniwgns JuswaSe8us Jop|oyels JO SJUBPIAS SAISUDIXT b "399[04d SIY3 4O} SN Ul U] Sey pJeoq O|[34] ‘USPIAD

ui aJe T [nf 03 dn sSunaaw sadieydsiq Jaljde] Joj 4e) paseqg pJepn 9Y3 1o S9INUIA pala|dwod mou ale pJeoqysep Siyl uo weal 109[oud syl Jo ssweN ‘€ B *Z ‘6TOZ 2unr Yigz paiep (dos)
2inpasold SunesadQ plepuels 4anQ pue sheq T¢ 40 AeiS Jo Yi8uaT e Yyim sjuaiied Joj MaIAY Aels SuoT :dOS MaU e os|e sl a4ay] °,sa8J4eydsi JO uolzewJojsuel], pue ,aie) paseq pJepn, Jo s1oafoid
oM1 snoinaad ay3 103foad U0 03 Ul BUIGUIOD 03 UOISIIBP dY3 S1I3|4a4 Ald M3U SIY3 393foad dy3 S2qIIISaP 6TOZ dUN[ £ PRIEP ¥°'T UOISISA ,dOL pue sa8ieydsiq Jaije] Joj ale) paseq pJepn, did @Yl °T

jusuwialels aduelnssy HCQUCUQO_QC_

! uonejuawajdw| usalo-sahkeH auer umoJg uneys uosuana1s IN

A1annjaq |j1e1an0 92UBUJANOY |[BIAAQ juawdojanaq jo asers peai uonew.oysues peai swweiSoud Josuods 239x3

610 AInf ;LT — 31epdn adueinssy awweldo.ld - sadieydsiq J3ij4e3 1o} aie) paseg pie




pJeog swuweibold Jo 1oday - v'6 Wwa)|

91e1S pPag 2Y31 JO UOI1D3|4a4 d1eINIIE 3|qeus
UOSUIA31S DPJIN 03 sa2110e4d pue sassa20.4d Jueasjal ||e jo udisap-aJ e ulpnjoul 9J1Ud) puewwo) rard
‘Wwa1sAs JuswaSeuew pag awi) [eas Mau e Juswa|dwi o]

MO 1uaied Buinoidw) - om] sawwel

sainssy
Josuods uondiosag sawweliboid 3|11 swuweiboid

/0dSs

9
OWNd

a1eo
Arend

paljiuspl ale sysiy '8
39eJ) Uo/paulap
s| ue|d auo1sa|IN ‘9
Ad3AIT3A
11vd3A0
JUBWISSASSY
1edw Anend/va ‘g
ale siap|oysyels ||V v
a9e|d Ul S| Wea|
108[01d 8A103YT UY T
yoeoiddy pue 8doads ‘T
JONVYNH3IAOD
11vd3NA0
Page 87 of 113

3oBJ} UO / paulap sidM "L
Ul 1 82URUIBA0D ‘[oid ‘€

‘6T INf 8 PA1HLICNS 2DUSPIAD IUBINSSE JUI3J I1SOIAl "6T ABIA 67 SB PaMBIASI 1SE| SHSII JO 21ep a3 Suimoys 807 a|vy e Sl 243y 6 '8 8 "AQ paJnseaw aq 01 SHjauaq ay3

J0J SJ1432W OU dJe DJ3Y] ‘DA0CE PACLIISAP SY £ ‘SYIUOW € 03 7 4O SAB[DP JO Jaquinu e SMOYs 6T [Nf 8 03 paiepdn uaaq sey ue|d 393[04d 243Ud) pUBLIWIO) MU dY] *9 "}40-pausis D pue payelp usaq
sey 3§ 6T unr € 01 dn juswasesus Jop|oyade1S JO DUBPIAS S| dJay] ‘(Adualedsuesy djay pjnom Suilel Hyyy) paydesl aq 03 paniels sey siyl pue uejd suojledIUNWIWOD SAISUBY3IdWOI e S| 13y

*p '92UBPIAS Ul OS|e 2JB SYO| pUB GT Unf gz 40 Suindaw ay3 Jo sainuiw ayl 03 dn ajgejieAe si sguildaw 399(04d pPa1usWINJ0P JO SJUBPIAT *€ 8 *Z 6T |Nf 8 U0 papeojdn ,AVIL ONINVITD NOILYIVA
J11SINOA ISYD SSANISNG HLNM, B 0s|e sI aJay] ‘padojanap Suiaq 4o ssa20.4d 9yl Ul aJe 9sayl pue painseaw a4 [|IM S1§auag Yoiym Ag solaw syae| ‘6T Jdy €2 Paiep °0A 1edp ‘dld YL °T

jusuwialels aduelnssy HCQUCUQO_QC_

Asanijaq [|e43n0 9JUBUIINOD) ||_IIAQ juswdojanaq jo adeis pea7 uonew.ojsues pea] awweasoid Josuods 2ax3

6T0¢ AINf y3,£T — 31epdn 2duUeINSSy awwelSoud - 343U3d) puewwo)




@ @ € @ © @ @ © @ UOSUDARIS DPIIN

© © Wn_ o » g N =
— Q- o ( o -
=3 23 T af o = 3 oz o @
g Z2 © &3 go »D% g = e 2o
S @ =B o Sa m o5 2 o) oy 5 <
» @ » @ < »O > 3 = @ < sainss
«Q @, o ® — = (=) @ m 4
—_ =3 = S = —m @ = = —_ @ m aleo
38 &g 2 53 <x &2 2 3 22 2 23 losuods
o 3 3 2 2 = ez = = 5z e = Airend
3 = o = S © mx>» 3< S > @ > T > : /0dS
&= 8o = ST xJI- o= = = el S —
22 2= =] g X =23 o s 223 s Z2r-
=5 &% I R2 5 @ © 8 s Q
E] o 2 ® @ 2 2 @ 8 8
o m (] 5 = =r

‘shemyied paseq pag pue awoy Ssasse 01
J9jsuey ySnouayy pasdieyadsip aq o3 ajge siualied Jo uonedlyIIUSP!
Ales Aq spaq |eaidsoy a1noe ul Aeis jo yi8us) syuaned adnpas o)

Mol Juaned

uonduosag sawwelboid

$921n43S 384eyadsiq
JO uonewuojsues

Buinoidwy - om] swwel

9111 sawwelboid

€c

foid ‘g

2d
ONd

! CO_HNHCUEQ_O_E_

A1annjaq |j1e1an0 92UBUJANOY |[BIAAQ juawdojanaq jo asers

pea] uoljewsojsuel |

Asjwoug aney umoJg uneys

6102 AINf LT — @1epdn 2dueinssy awwel3o.d - S32IAISS 951eydsiq JO uoljewojsuel]

pea1 awweiSoud

‘6T Inf 8 paniwqns
DJUDPIND dIUBINSSE JUIIBJ 1SOIA| "6T |[Nf Z 03 dn paMaIASI S49m pue 307 QY'Y e Ul paaniea) aJe sanss! pue sysiy 6 pue g ‘A101d3(esy 19843 Suinsiyde 194 10U Ing Juswarosdwi Jes|d sI 34yl ‘6T0T
aunf 0} uollewJojul sSmoys 6T 190 Aq 8¢ yoead 03 (31984e] ) A1ooafes | Juswanosdwi Jualied Aeis SuoT - [d) A9y By *Z ‘JuswW|D SIY3 JaAIIDpP 01 ueld dU0)SS|IW PASIASL OU pue (SYIUOW £-7 JO SSIIXD
u1) sAejap 1ueaijIusis yum mou ‘|nf o1 parepdn \uejd |eudaiu| SL, e sl a4yl ‘9 *,1un 334eyasig pa] Japlnoid 1uspuadspul, ue Joj pai1a|dwod uasq aAey Y[D/VI °S 6T unr £ 01 papeojdn juswagdesus
J9p|0YD|e1s JO SIUSPIAS OS|e SI 943y ‘AJDAIISp 2insse 03 SuijaeJl pasu ||IM SIY3 pue ‘6T JeAl G ‘EA @O uejd suolzealunwwod aAIsusyaJdwod e Mou S 943Y] b 6T unf € 03 paiepdn 3o| uonoe
aAIsuayaldwod e os|e s| 842y} pue (6TO¢ |14dy paiep /A) 92ua4a)3y JO SwU3] sey ,pJeog swwesSodd Ayjigeuleisns sad1AIaS 984eydsiq JO UOIIeWIOSURL], 3Y] "€ "PJeOqysep Siy} uo 333|dwod mou
9Je saweu wea| 123[oid g ,dwweidold Ajljigeuleisns sadinias a8ieyasiq JO UollewIo)Ssuel |, 3yl 4o} ‘6T Ae\ £ paiep 0 TA anss| SSAL ‘dld ,panosddy [euld, aya sasiidwod Juswndop adods ay] '

jusuwialels aduelnssy HCQUCUQO_QC_

uosuana1s IN

Josuods 29x3

Page 88 of 113



pJeog swuweibold Jo 1oday - v'6 Wwa)|

‘shemyied paseq pag pue swoy ssasse 0}
O O () @) @) O O O O uoSuUaARIS PPYIN | J9jsuet) ySnouyl pasieyasip aq 01 o|qe syualied Jo uoedlyIIup! MBIIAIY JUDWISSISSY v'e
Aea Aq spaq |eaidsoy ainoe ul Aeis jo yiSua| syuaired aonpas o

MO|H 1uaited buinoidw) - om] sawwelbold ‘g

(40)
—
© 5 w [N —
— o ® X o o . o » p Y—
-7 %2 3 o2 T e © S
s g2 4 2= 99 22 o o 8m B8 Z20Q o
an 2o e 28 M< 80 8 9 3= o 5§ < saunssy o0
55 o = az L m 2§ = 2 | &Y 8 g m areo 19y
5 = 0 D Dl 2R E! Josuods uondiosag swwelbolid 9111 swwelbolid [h)
) @ ) =] < D 1) > = o Py A2y H
28 32 S 5 S 52 Z Auend OWNd
SRR > R s 2 3o > > 2 /0dS 2>
= 50 =T = 5 3 o
22 @22 S 83 <r 23 2 5 83 3% §T =
g @ = =~ > 2 o 2 ol 2
S 342 =g @ 2 2 @ 8 g m
o m (1) 5 o >

*6T INf 8 PARIWIGNS SDUIPIAS SIUBINSSE JUIAJ ISOIAl "6T UN( 87 03 dn PAaM3INSJ DI19M

pue 807 @|Vy B Ul painiea} ale SaNnss| pue SYSiY ‘6 PUE *8 “S|dY O JUBWIINSEIW JO 19A 32UBPIAS OU S| 3J3Y] *£ 'SDUO03IS9|IW A3) 01 SAB|ap SWOs aJe a1ay} ‘Buissaippe sanss| Sulllew.o) Joujw aWos
Spaau pue gT |Nf 03 paiepdn uaaq sey uejd aUOISI|IW BY] "9 “}40-USIS JIBME pUB Pa}jelp USa( dAeY Y[D/VI 'S "AJSAIBP ainsse 03 Supjdely pasau ||IM YdIym 6T |N[ G paiep ueld suoiedunwwod

e S| a3yl "p "6T unf 8z 01 807 UondY Yum 6T ABIA £T 40 ,SUlI93A WS | DUBUISAOD |BIIUID SUIDIPSIA SINJY, BY3 J0} 22UBPIA3 Ul siaded pue epualy "€ ‘pJeoqysep Siy} uo 213|dwod mou

aJe ssweu wea] 33foid *g "dnoJo Suliaals ay3 Ag 4o pausis uaag Mou Sey SIYl {,MIIADY HUMN JUBWISSISSY 21N 13 UIDIPIIA|, Y} 104 ‘6T UN[ 7 PR1EP 9°0A dld Y3 Sasdwod Jusawndop adoas ay] T

jusuwialels aduelnssy HCQUCQQO_QC_

Jawing
uonejuswajdw| BWWID /A3jwo.g ane) umolag uneys UOSUaA31S PPIN

Asanijaq [|e43n0 9JUBUIINOD) ||_IIAQ juswdojanaq jo adeis pea7 uonew.ojsues pea] awweasoid Josuods 2ax3

6T0C AINf LT — d1epdn 2dueinssy awwel30.d - MIINDY JUBWISSISSY




‘UOIIESI|1IN UOISSDS JO JUSWISSISSE DA1302dS04134 pue dA130adsold
3|qeua 031 ssa204d Apjeam e juawa|dwi 19843 uonesi|in
%58 SUIABIYd. BJ. S)SI| [|B JBY3 OS UOIIBIEA [9A3] AYjerdads

O O O O ()] ()] (D) (D) (D) uo3I3|PPIN Auoyiuy | 3anpaJ ‘@8esn 3aM G JOJUOW pue 3IeJ} 0} WIsAs e Juswa|dwi annesadonad T'€

{s2132y3saRUR pUE Yeys a43eay} Jo Suluueld ay3 3|geus ‘a|npayds
2432y 9y} 24nS13U0d2Y :03 SEM ‘SBA3O3[]O JNO dABIYDE

03 ‘dnouo AJIAIIDNPOI 341834 Y3 JO J314q/Sn204 d1dads ay |

uolewJlojsuel] [euoneladQ - aaiyl sawwelboid ‘€

w

© » ; N =

- oo

— [ o o1 g o o

7 =] a > = 4> m% (@)
o »n o = m = (=} =1
@ c ) e = = o =) ©]
S o W =~ 2= _.G_._ (@] W > [92] o ] m ° < o

n o » < 0O > 3 = ® < salinss
e 54 22 C M oc¢ = g —. @ o My aleo i 8y
38 s Sl = o e o s 22 3 W el (o losuods uonduosag swweiboid a11L swwelhoid
52 2= 22 m>» 32 §8 83 33 > £ > I /0dS Ond
83 28 sg JZF | 35 8 ER B zF

= o == @ o =

a2 ez QLS 5 » ® 3 o 3 (@]

2 23 2 e 2 2 2 B[

o ® = -~ >

%J€J} UO / P3ULSP SIdM "L

‘6T [N 8 PRRIWIQNS IUIPIAS IUBINSSE JUIIAJ ISOIA "6T SUN[ { O} PAPPE MOU UOIIBWIOU] ,MBIASI ISB| JO 31ep, pUk JusWageuew anss| pue sk Sulula2U0d 3de|d Ul DUSPIAT ‘6 pUB g ‘Spud.}
aAllIsod Yiim Ing Suied Jagquie, ||BISAO UB MOYS ‘6T [N[ 8 Uo papeojdn ‘eiep SunJoddns pue sjeip ayl ‘dld Y} ul padojanap aJe s|dy £ ‘pieog awweisold Aejy ay3 03 Joday uojrdadcx3 ue jo sueaw
Aq (sAejap snoinaad aAlydUe 01) pauljaseg-a4 U3 SeY pue JUSWNI0P PAYIEI] [[SM PUe PaJIeIap B SI ‘6T [Nf Z Palep ‘Uejd aU0IS|IW PasIARI BY] 9 "PIIEPI|BARJ US3G MOU SeY V/[D Y1 °G ‘padoel}

9 01 PaaU [|IM SIY} ‘D|gejleAe MouU S| Ue|d SUOIIEDIUNWIWOD i/ “J913|SMAN |euolsiaig Ajnf-Aelp ay3 Suipnjaul pue T |nf g 03 papeojdn juswadeSus Jap|oyadels JSPIM JO SDUSPIAS SAISUIIXS SI I3y |
*p "22ueUIEA0S 3sisse 03 aoe|d Ul Mou S| 50| Uol3dE Ue {GT N[ Z 03 SSUIIB3W JO 32UBPIAS YiM Sujuianos s dnol Suliaals auIpalA aAIeIadoad BYL “E "9IUBPIAS Ul ANIAIOE O SSUBJ SPIM B UM
2oe|d ul S| wea] 393[oid V 2 '6T Jdy 8 U0 pieog 3103[0id a3 Ag J40 pausis Sem 3 {S143BW YHM Pauljap S}auaq d|geinseall pue saA3aa(go Jo 13s anlsuayaidwod e sey gT Jdy 8 paiep SA dld UL °T

juawialels aJueinssy pcwﬁcwn_w_uc_

uonejuswa|dwy| e AdIA ysoay or uo33|ppIA Auoyiuy

A1annjaq |j1e1an0 92UBUJANOY |[BIAAQ juawdojanaq jo asers peai uonew.oysues peai swweiSoud Josuods 239x3

6102 AInf LT — @1epdn ddueinssy awwel3old — Juawanosdw| auIpaN 2A1eIadoIRd

Page 90 of 113



pJeog swuweibold Jo 1oday - v'6 Wwa)|

*92uanadxa juaned snosdwi {sassad0.4d Jusnnedino wouy aded
jeulwi|d pue sjuanedinQ Ainjua) 1sTz 1uswa|dwi pue udisap
03 ‘3snJ] ay3 ssotoe 3y3u sjualzedino Joy yJomawely [euoliesado d
) ) 1UB1SISUOD B 95EUBW pUE 31B3Jd 0] 3|ge SI 1ey) SJUalledino juawanosdwi
® ® < < ® ® ® ® ® uoIIPPIN Auoyruy 104 3UNPNAS _mco_amhwauo SPIM 1shu| m_n:m_mmvsg {6T0T Yo2IeN mu:w_umnu.so
Aq 6T/8T 404 Ananoe juanedino pauueld ayl aAalyde 03 :siyauag :
pa10adx3/s|eoo ‘uoie|ndod |eddIp Y3 JO SPISU 3Y3 123W
01 $921AJ9s Juailedino Ainjuad 3sTz Juawa|dwi pue udisap o]

(43

uonewlojsuel] [euoireladQ - 9aiyl sawweiboid '€

Sa.INsSsy
Josuods uondiosag sawweliboid 9111 swweiboid

/0dS

Page 91 of 113

pabeuew Huiaq
pue paljinusp! senssj ‘6
pabeuew Buiaq pue
pauspl e s)siy '8
9e4} Uo/pPaulaP
si ue|d auoIss|IN ‘9
Ad3AITNT3AA
11Vvd3aIN0
JUBWISSASSY
1oedw Anend/v3a °g
29e|d Ul S| Wwea|
199(01d 9AIYdYT UY ‘2
JONVNHINOD
11vd3IN0

3oeJ1 U0 / paulap sidM L
aJe sIap|oyaels |1V ¥
Ul 1 90UBUIBA0D ‘[0id '€

yoeoiddy pue 8dods ‘T

6T INf 8 P21WIQNS 2IUDPIND BIUBINSSE JUBIDI 1SO|Al ‘6T |Nf 8 UO papeo|dn Ise| SaNSSI pue SYSId YHUM 3DU3PIAS Ul 307 gIVY 2AISusya1dwod e s 243Y] *6 pue

8 'sa84awa puaul Yyluow-¢ |ellul 9yl |13UN J3quie, paled aJe Ss1iauaq oyl ‘0z/6T0¢ 4104 Suiuoday 1y3I|ySiH QdO Ul papn|oul pue payoeJl Sulaq Ul MOU aJe S|d) £ "S9u01s9|iw 1sulede ssaudoid moys
03 SunjdeJ) pasu |[IM SIYl ‘dld PaSIASJ 3y} Jo |eaosdde 3uimo||o) 02/6T0T 4902 01 padnpoud usag sey ‘6T unf QT papeojdn ‘uejd Alewwins [9A9] YsIy Vv *9 "pallwigns usaq sey Yo pausdis ay] *g
‘Jul04aJeys uo si ajdwexs ue ‘salnjeldads ||e Joj padojanap syoed uonewsojul/iusawadedus pajielap ‘sdoysyiom Japjoysyeis wody Suluue|d uolloe se |[aMm se (Sulydetl paau ||IM SIYl) 6T Uef T'TA Jedp
,ue|d JuswaSesu3 pue suoieduNWWO) siuaedinQ, aAisuaya.dwod e mou S| 3J43Y] *p "6T |Nf 7 03 dn S3ul3dawW ay3 92UIPIAS 03 SIUBWNI0P pue 8T AON T 0 Suinesw ay3 ie pasJde Yol yum ade(d

ul sI ,dnoJo uonewuoysued] syuanedinQ, ayl € "doe(d ul S| wedl 33foud ¥ 'g 6T unf QT uo dnoJo 3ulda31S uollew.olsued] [euonesadQ e panosdde sem gT unf QT P3P O'TA dld JO UOISIDA ansS| T

jusuwialels aduelnssy HCQUCQQO_QC_

uonejuswajdw| uosdwoy] yeses Jaisula Jieasi|y U03I3|PPIN Auoyiuy

Asanijaq [|e43n0 9JUBUIINOD) ||_IIAQ juswdojanaq jo adeis pea7 uonew.ojsues pea] awweasoid Josuods 2ax3

6102 AINf ;LT - @1epdn 2dueinssy awweldold - Juawanoidwi syuanedino




pue {(s309foud uay1o g) SuiSew!
J13s0uSelp J0j puewap dnpau 03 3je|dwa) e 31eaJd 0} {(350D Y Sl)
PS PS ® ® ® PS ® PS ® A Mu:m_amn ol _ummem:wb poO|q 4O SHUN JO J3qWINU 3y} 32Npal juswaseue
01 {(2ouanadxa juaiied ‘s3s02) s1sa3 A3ojoyied Joy puewap 3onpal puewaqg sansouseiq
01 ‘ereq |endsoH [9POIAI ISHN Aq pa1edipul se s|aA3)| a|qeidadde
01 Sunisay a13souselp uo puads 22npaJ 01 :swie sawwessoud sy

€€

uolewJsojsuel] feuoneladQ - 931yl sawwelbolid ‘¢

S9INsSsy
losuods uondiiosag sawwelabold 9L swweiboid

/0dS

Page 92 of 113

pabeuew Bulaq
pue payiusp! sanss| ‘6
pabeuew Huiag pue
pannuspl ale sysiy ‘g
39eJ) uo/paulep
si ue|d auoisa|IN 9
Ad3IAINIA
11Vvd3A0
JUBWISSASSY
1oedw| Anend/v3a ‘s
ale sispjoysxels IV v
a9e|d Ul S| Wea|
198(01d BAI198YF UY "2
JONVYNH3IAOD
11Vvd3A0

9.l U0 / paulsp SidX "L
ul S| 89uUBUIBN0D ‘[0id '€
yoeoiddy pue adoas '

‘6T Inf 8 paniwqgns

9JUDPIAD DIUBINSSE JUBIB ISOIAl "6T AR 67 SB ,PIMBIADJ 1SB| YSI D1BP, BYF SMOYS J91S133J YSII {papJ0I3J e SaNsS| pue sysiy "6 pue 8 "paljdde uaaq sey Suiied Jaquwe, AJosiApe ue os pue

AInf 031 paAe|ap uaaq sey gTOZ unf Joj pauue|d a1ep 1e1s 3yauaq 3sd1) Y3 ‘Janamoy ‘a|1joad |eloueul [N} B yum J3yia803 sa140303(el pue s}a8ie) ‘sauljaseq Suiqriosap Jusawniop aAlsuayaldwod

B MOU SI 9439Y] *£ *(paAl| 1oys 2Je sAejap Auew }19q|e) SBU0ISS|IW JO %0G SWOS 03 SAe|ap SMOYs Yydiym pue palepdn (uiew ay3 ul) uaaq 13A Jou dAeY Sy Se3 sunf Ydiym uo ‘6T |nf 8 parep ‘padojansp
u33q sey ue|d eYD 13UBDH SUOISI|IW SAISUSYIdWOI / *9 6T Je|Al 8T UO J40 paudis usaq sey Y| pue payep uaaq sey y3a/VIO V 'S '6T AelA 01 papeojdn Juswade3us Jap|oyade1s JO S2UapPINS

S| 343y "Pa¥jIeJ] SI 3l DI9YM Ue|d dU0IS3|IIA 393[01d 3y} 03Ul palesodiodul uaaq Ssey ue|d Swwo) 3y} pue Juawssasse Suiddew Japjoyaslels e sl aJay] “ ‘80| uoiloe paieldosse pue T |Nf € 01

S910U uoI3de pue sepuade Yyym 30| S3ul19aW SAISUSY4dWOId B S| 343Y| "€ ‘paulap SI wedl 103foid v 'z “Jaquieg Y ‘1591 ASojoyied :jusawadeue|n puewa( g uonele pajuesiemun, Joded ayi pue
Jjoed uoneniul, ‘ayvdsog e Aq pajuswa|ddns si 3 ‘6T Ae|N €T uo Suiesw dnoug Sulda31s [euollew.ojsuel] |euolresadQ syl 1e (6°0 UOISISA 1jeup se) panosdde sem 0'TA INSSI ‘Ald 303foud ay] T

juswialels aduelnssy ucw_u:w.uwt:_

usisag uosJayar ale|d Jaisuia Jieisty uo33|pPpPIA Auoyiuy

A1annjaq |j1e1an0 92UBUJANOY |[BIAAQ juawdojanaq jo asers peai uonew.oysues peai swweiSoud Josuods 239x3

6102 AInf ;LT - 1epdn 2dueinssy awweldold - Juawaseuel puewaq sdnsousdelq




pJeog swuweibold Jo 1oday - v'6 Wwa)|

's309foad 309 pue Nvg Yiog 4o} 34oM jo uonesiiiond
poddns |jim Suneaw siy| "yioq 4o} paiinbau aie s924N0sal dwes
Y1 Ajjennuassa se 4ayio yoea uo 1oeduwl ||im s3a3foud 30O pue Nvg
1By} po03ISIapun si 3} ‘[3||esed ul N0 palLIed S| 321AISS Adewueyd
() [ ) o ® @ (] O O O UOSUIAIS IMIN 9Y31 40} 3J0M NYg 1BY] |B13UISSD SI 3 1BY] JUSWSSpajmoude ue juswaseue SPaIN s
Os|e S| 249y ‘pasi|eal pue palizuapl aJe syy2auaq pue sadalqo
pue swwesSoid ay3 Jo syusawalinbal ayy 195W 03 3|ge|leAe e
$92.n0saJ a1eludosdde 1eyy aunsus o] ‘awwes3oid auRIpaA 30O
payies pue paasse ayj Jo ssai8oud Joyuow 03 SISIXa SunEawW Siy |

enbiq - ani4 awweibold ‘g

SaINssy
91eo Josuods uonduosag swwelaboid 911 swwelboid
Aurend /08S

Page 93 of 113

pabeuew Bulag
pue paljiiuapl senss| ‘6
pafeuew Bulaq pue
paynuspl ale sysiy 'g
39el) Uo/pauljep
s uejd auoisa|IN ‘9
Ad3AITAA
11vd3N0
1UBWISSASSY
1oedw| Anend/va °g
aJe slep|oysxels ||V v
aoe|d Ul S| wea|
108[01d 8AN98YT UY 2
yoeoiddy pue adoas ‘T
JONVNAINOD
11vd3NO0

39®4] U0 / paulyep Sidy “L
ul S1 8oueUIdA0Y ‘loid '€

*6T [Nf Z POAIDI 3IUDPINS DIUBINSSE JUIAI 1SOIAl "6T JBIN LT PIMBIIASI SYSI ‘6T ABIN € ‘6TA

807 QIvy :S9Nss| 13 SYSIY *6 '8 8 "9dOS dY1 03 U344 MOU Sq|d ||e ‘Uanamoy ‘s1981e3 yum € Ajuo aJe 24ay3 pue a1ep uolrejuswsa|dwi ue sey auou ‘6TOZ YdJe|\ papeojdn XiJle siyauag SPIIA, 9yl uo
paulap S1Jauaq 0z Y3 JO *£ "pauue|d poliad M3IASJ pue ulelsns ou pue 33ep 4o Ino Aj98Je| Mou ‘6T UBr GZ A dd SHey) Jaded “sAejap juediyiudis smoys ‘6T 4dy G ‘2A dd A3 Q3N ‘sAejap uediyiusis
smoys ‘T das 6 pa1ep A dd NNN PUe e\ ‘palinbau 2188 malnau 13 uielsns smoys 8T das 9 dd SallAjeuy ‘pauueld si aseyd malnad 13 uleIsnsS Ji Jes|d 10U ‘919|dwod aq 03 sieadde 6T Je|A T €A dd SINY
*9 "32U3PIA3 Ul Y[D/VI ON S "1uswade3us Jap|oyaels JapIM JO 3|ge|ieAR 32USPIAS Pallwl| SWOS p *,pJeog 123(o.d, ayl Ag panoidde mou sqld 6T JBIN LT 01 3|ge|leAe s3ul19aw JO S910N ‘9IUPIAS
ul , dnoJuo sannewuoju| pue uonesiwndo sauIpalN Adewleyd, 6TOZ Y2JelA Pa1ep g anss| Yo *€ '919|dwod mMou ,wed] 9100 swwel3oid, 9yl *g ‘SHiauaq 4o} padinbau souaw (6T uer ¢ pappe dld
QdO Ul VINd3 ‘6T 4dV 7 ‘¢A did sHeyd Jaded ‘6T 4dV #Z ‘SA dld 9A3 @3N ‘8T 4dV ¥ ‘A Ald NNN LVIA ‘6T JdV 2 ‘9A AId SV ‘6T 4dV ¢ Pa1ep €A dld AdO :8dOS 03 Pa.Jaja.-ss04d salaw ald IV °T

jusuwialels aduelnssy HCQUCUQO_QC_

! uonejuswsa|dwy Aad.e] s119q0y d UOSUaA31S PPIN

Asanijaq [|e43n0 9JUBUIINOD) ||_IIAQ juswdojanaq jo adeis pea7 uonew.ojsues pea] awweasoid Josuods 2ax3

6102 AINf LT — 31epdn 2dueinssy awweldold — Juswasdeuel saunIpaNl 3@o :jeusdia




sdwing uoisnju| pue s,9J3 ‘suoieAlasqQ :seale
()] (D) O © @ O ® O UoSUaAS BIYIN Suimo||o4 3y ul SulpJod3aJ S} NSaJ 4O uolewolne ay3 Suljgqeus uonea8alu| adinaQq s
WINIUUB|[IAl [BAIAN YHM SDDIASQ [BIIPSIA 93e4893Ul pUe 193UU0d 0]

[enbiq - ani4 swweiboud °g

SaINssy
o1eo Josuods uondiosag swwelbold 3111 sawuweiboid
Aurend /oS

pabeuew Huiaq
pue paynusp! sanss| ‘6
pabeuew Huiaqg pue
paijiuspl a1e SYSIY '8
39eJ} Uo/paulap
s ue|d au01sa|IN ‘9
Ad3IAITTIA
T1vVd3IN0
JUSWISSASSY
yoedw| Auend/va ‘s
ale siap|oyayels ||V 7
a9e|d Ul S| wea|
108(01d 9AN08YT UY 2
JONVNAHINOD
11vVd3IA0
Page 94 of 113

9.} UO / paulap SidM *L
ul sl 92uRUIBA0D ‘foid '€
yoeoiddy pue adoas ‘T

*6T N[ S PAAI223] IUBPIND

9OUBJINSSE U234 1SOJAl "(M3IA3J 1SB| JO 33BP SPIJU J31SIS24) 6T 994 ZT 03 WI0OJBJBYS UO SHSII JO MIIADJ JO DUIPIAT *6 '8 8 "SHI2UIQ JO SuIydEI} JO OUIPIAS ON *£ “SulDUSWWOI ISN[ S| 6T UNf £Z 40
ue|d INO-||0Y Nul|S|BUA "Y2eJl uo Aja8Je| ‘6T |Nf ¥ UB|d INO [|0Y DD3IDd "6T 924 S219|dwod mou ueld ‘T unf wy SdlIIeIPa.d Ul ,AIT 05, SNPJAA0 Ing 933|dwod sjuswa|a Auew sey 8T 2@ t 0T 0A ue|d
uolleu393u| 921A3Q 'sysel Jo ssaadoud/uons|dwod moys 01 spaau ‘T uer Gz ‘ue|d 193foud sdwnd uoisnju| ‘sAejap swos smoys ‘6T [N G ‘Ue|d 193[0Jd YIS "9 '9IUSPIAS Ul Y[D/VI ON °S “Juswadedus
JO 92U3PIAS J0U pue pieog ‘[0.d Joj BINPAYIS e S| ‘BTOZOTOE ‘,UB|d UOIIEIIUNWIWIO) YUI|S|BMHA, b ', pIeog 103[0.d, e ul (6T g24) panoidde usag mou aney sdld "6T o4 ZT 03 SOUIPIAS Ul S9INUIW
wea3 399[0.4d uonesSaiu| IA3Q € "Pa1d|dwiod pJeoqysep UO SAWEeU ,Wed | 340D, *g ‘PAUIBP SHJBUI] € JO T pue saA113[qo sey 6T go4 £ P1ep 9°0A dld VIS (%T9TZ 0 dul9seq) %6TTT 0 03

91eJ ,JOJJD Ul, 9SEII3P B UMOYS Sey 8T AeIA - Je|A 10} papinoJd S|ie1ap - A|91eindde papJodal 3Je SUOIIeAISSqO JISeq |[e 84nsud “q 0z0Z 1dy Aq SINOY §99°0€ @ W} SISINU IAES "B :S}Jauaq ‘6T 24
€7 ‘8°'0A dlId 3AD NUlIS|BHA *,203, SHI2U] ‘8TOZOTTO ‘€'0A dld 3AD 9I3Dd *(SI1439W OU) Y43 0IU| BIEP d1BINIJEBUI JUDASId ‘DU SISINU SAES 03 SHIDU] ‘6T o4 £ ‘v'0A dld 30D sdwnd uoisnju| *f

juaWaje)s Iuelnssy Juapuadapul

uoneluswsa|dw| Aeunin 311YaIN Aesisapn JouAeo uosuana1s IN

Asanijaq [|e43n0 9JUBUIINOD) ||_IIAQ juswdojanaq jo adeis pea7 uonew.ojsues pea] awweasoid Josuods 2ax3

6102 AINf ;LT — @1epdn adueinssy awweldold — uoieadaju| 3dinaQ@ 3@o :|eusiag




pJeog swuweibold Jo 1oday - v'6 Wwa)|

*s9ssa204d |eatul|d mainal 03 AjlunpoddQ
‘Ayajes |eatul)d panosduwi| ‘Ajjedluosidale way) 03 d|ge|ieAe

pasu Asyi saSewl ||B 3ABY [|IM SUBIDIUIID ‘WNIUUS|[IIA [BMIA pUE

e @ @ e @ ) ) SRS S suolin|os w:w Ul :3N|eA 3SIWIXeW O] ‘UOIelIBA [BD1Ul]D ﬁmEch:
Suneujwia ‘sadiAIas anosdwi 01 sa8ueyd pa| uedIUl|d ‘SIIAIDS

Alljenb ‘san3ea||0d JNo (03 S3IIAISS 1UD||9IXT SPIAOI] HIOMISN

SOVd 3y} BIA YIAIF @Y} UIYHM palo3s suoneujwexa Adoasoyouoig

wouy spodau pue sadew |e3181q :4aA19p 031 swie 193foud siy |

juswadeue aSew| €S

reubiqg - anl4 swwelboid '

S9INsSsy
o1e Jjosuods uondiosag swwelboid 9111 sawwelboid
Aurend joYS

pabeuew Buiaq
pue paynuapl sanss| ‘6
pabeuew Hulaq pue
pauynuspl e sysiy '8
3o} Uo/paulep
s uejd auoisa|IN ‘9
Ad3IAIT3IA
11vd3IN0
JUBWISSOSSY
1oedw| Ayend/va °g
ale siapjoysHels ||V v
9%e|d Ul S| wea ]
108[01d 8AI308Y3 UY °Z
yoroliddy pue adoos ‘T
JFONVNHIAOD
1IVH3IAO

3JeJ} U0 / paulap SidX "L
ul Sl 99ueUIBA0D ‘[0ld '€

‘6T IN[ 7 P2AIS23] DUIPIAS IUBINSSE JUIIDI ISOIA] "SYSIJ JOJ UWIN|OD ,MIIASJ ISE| JO S)EP, B SPA3U pue ‘6T unf Og 03 paiepdn

‘asn ul mou S| ,307 ansSs| pue dsiyY, PAIePI|OSUOI Y *6 1@ 8 ‘PaRIWIANS I19A S}1Jauaq JO Suiyoel) Jo 2U3PIAS ON *£ *(Aym Jes|d 30u Ing) paniwgns uaaq sey /T AON Ul paysiul} pue paliels /T0ZTTLO

dd Adodsod|o) "yoesy uo Ajo8.e| seadde pue gT |nf € 01 parepdn sue|d 24183y '91ep Jo 1no Ajpuediudis mou pue 6TOZ Ya4e|A 03 patepdn Ajsnoinauad ue|d Adoasoyououg yjoedy uo Ajo81e| sieadde
Ya1ym 010Yd P3IA J0) PIAISdRJL ‘6T [N 17 PO1EP ‘UB|d 199[0.4d PSIADY 9 "92UIPIAS Ul V[D/VI ON *S ‘luswaSeSus Jap|oyadels JO 92UPIAS 10U pue pieog 199[0ud 0} S91EP UOISSIWQNS JO 9|NP3YIS

e S| YdIym 8T0ZTTZO T 0A ,ue|d swwo) Adodsod|o), e sI a4y *f 6T 4dy Gz 03 weauisale) pue gT Jdy 8T 03 Aydea3oioyd |ea1palA :SSulraw 109foud Jo 92uapIAT *€ ‘pa19|dwod u3aq aAeYy pieoqysep
UO SBWEU ,Wwea] 310D dwwelS04d, 3yl g "Ajjuaidiya aJow sadew] ay3 SS92Je UBD SUBIDIUID 340343y} ‘(S,0Vd) UOI11BI0| [B43U3D BUO Ul A||BI1U0JII3|3 PJ03S 3] [|IM saSew] |ed1uljd [|e 3ey} S - s3aafoud
¥ |12 404 - paLd 142U T ‘8TOTTTE0 ‘Aydeidoloyd [eaIpalA did ‘8TOZTTZO Ald ¥SIN d5ew| saueay] ‘8TOZTTZ0 T'0A Adodsod|o) Aid ‘8TOZTTZO 70/ Ald Adodsoyauoig @id :sastidwod 3dods °T

uonejuswsa|dwy Aedinin 3|IBY2IN UOSUaAIS DYIN UOSUaA31S PPIN

Asanijaq [|e43n0 9JUBUIINOD) ||_IIAQ juswdojanaq jo adeis pea7 uonew.ojsues pea] awweasoid Josuods 2ax3

6102 AInf ;LT - 1epdn 2dueinssy awweldold - usawaseuel) adew| 3@o :|eusdiq

Page 95 of 113




‘Sumes
|eaidsoy e uiyim pasinbas sdn Moj|o) JO JUNOWE 3yl 3dnpal
2J40J343Y) pue Aj@10wal paseuew aq 03 syuaned Joj Mojje [[Im

wa1sAs Supjoeuy 3sngod e yum Suoje ‘|eyuod ay] "J93ued puoAaq
8uiAl| sjuaiied Jo JuswaSeuew - J|9S pue 3JUB|[I9AINS 910WaJ 40}
|elnuassa si |enod uaied syl (YINJ) p40J3J [BIIPBW D1U0I1ID|D
WINIUUB||IIA J2UJ3D 3Y] Ul PAIMIIA 3¢ UED 1Byl UOIeW.IoUl [BDIUl|D
pue sa8ueyd juawiuiodde yans sysanbau o14109ds 01 Ssa20€ dWI
-|eas aney ued sjenpliaipul [euod jusized ysnouyy -, |emod juaiied,,

B S| SI19JJ0 WNIUUS||IAl Ju1a) Alljeuoiduny Jo sad3ld 8y Jo auQ

) @) ) @ o UOSUaARIS BIIN |eliod uaijed v's

[eubiqg - anl4 swweuaboid '

S9INSsy
o1 Josuods uonduosag awwelboid 9111 awwelboid
Aurend oS

)
=]
%
=3
D,
=

Q

Page 96 of 113

pabeuew Huiaq
pue paijuapl sanss| ‘6
39eJ) Uo/pauljap
s| ue|d auoIsa|IN ‘9
INSENNRE(C]
11vd3N0
JUBWISSASSY
10edwi Aurend/va ‘g
99e|d Ul S| wea|
198[0.d 9A1399)3 UY 'Z
JONVNH3INOD
11vd3N0

palnuap! e SYSIY '8

)JeJ) uo/ paunsp sidX 2
aJe Slap|oyaxelIs IV v
ul S1 99UBUIBA0D ‘foid "€
yoeoiddy pue 8doas ‘T

‘6T Aeiy

8 PAAI2J3J BIUBPIAD DIUBINSSE U ISOIAl 6T JBIA €T 4O pJeog 103[04d 3Y3 18 PAIMIIASJ 3Se| - Hed 1Sow ay3 Jo) - 949M 3533 pUe Sanss| pue sysid saanided ‘gT Jdy T ‘307 QIvY :S9NSS| pue sysiy ‘6

R 8 "0C0C WoOJ) pa123dxa S1jauaq Jo |9A3] a3yl ‘AjaAndadsoud ‘moys sydeusd g *£ “sesue awos Ul 3|NPayds pulysd Ing payde.l sl ‘6T JeA S JO 9°TA ‘Ue|d SUOISS|I|A *9 "9IUIPIAS Ul Y[D/VI ON °S ‘6T

JBAl 0 40 pJeog 123[0ud 01 uolzeuasasd e os|e sI 9439y} B|NPayds Suly00| pJeMIOy SHIe| NG PIPIOIDI SIIHAIIOE SWOS Sey YaIym ‘ST 190 #Z vA ‘Ue|d sSwwo) e sI 343yl v '6T0¢ |Mdy ZT 01 3|qejieAe

Sunea 193(04d ay3 Jo saInul "€ "pa31a|dwod g 01 pJeoqySep SIYy} UO SaWEU ,Wwed| 340D awwet3oid, 3yl "¢ "Hjauaq juaned saulyap A1ols Juaiied “(3984e3 %5°9€F yum ASojoun 404 paId uljaseq

11Jouaq 8¢ F 1da0xa) SoliIawW 1934.] JO Buljaseq Ou Ind 1seaug pue [e19340]0) ‘ASojoun Jo) sidde 4/0 dn-mojjo) Suidnpau suyauaq € “LT unf gz uo pJeoq 129foid Aq panoidde ‘g7 190 SZ ‘S'TAAId °T
|

uolejuawa|dw| uojueH auldYyIe) spue|moy pineq JIN uosuaAdlS PPIIN

Asanijaq [|e43n0 9JUBUIINOD) ||_IIAQ juswdojanaq jo adeis pea7 uonew.ojsues pea] awweasoid Josuods 2ax3

6102 AInf ;LT - @1epdn 2dueinssy awweldo.d - |e310d Juaned 3a@o :jemsdiqg




pJeog swuweibold Jo 1oday - v'6 Wwa)|

109foud e yosune| annneioqe||od ayi j1 pajelui-al
aq |IIm )1 ‘9dods dwwesSoad aSueyd wouj panowad 123foad SEERE]EIE
° ° ° agl Ayjenb pue 9210)340M SSaUPPE 01 SIIIAISS S,UdJP|IYd pue Sua.Ipjiyd pue usaWon 9
:6T0OC dunf eT Uo _U‘_Nom UEENLMO.&& Or_u. le _nvww._mm sV J USWOM J0J SUOIIN|OS |BJO| 10J S||BD d1S ASSISIAl pue aJ1ysay) ayL
uaJp|iyd PUE UBWO/\ - Uoileloqe||0d)
© ® o IS e o e
— @ - o G S v 2
g8 22 32 g= m Z 3 gz £ §
52 85 g 353 M2 75 28 _9 8m 3 <2
(7] @, =
M 5 2= o 82 Cm & < 2 Ol = = E = oreo sainssy e
= 3 2 S8 =3 g2 o 3 @ & 2 23 I losuods uondioseqg swwelbolid 9|11 swweiboid
52 2z & 3® m>» 325 S s 33 > = > IS /oS O1A
= @ = =T U o= =X 3 =} —
22 gz S g8 <r 23 § g B3 T BT
2 S S @ 8 o z °Ca o M
Q o - & e S o
o 2 El =

*gT 4dy { PAAI933J IDUBPIAS ddueINnsse

U234 1SOA *(SaNSSI JO SYSI4 2USIIND OU SBY SWEDJIS YJoM 9 Jo swwesSoad 3yl 3eyl AJLISA 01 PaaU) SBNSS] JO SHYSI dAI| ou Suimoys 8T AON 40 So| |y Ul pailepdn sanss| pue sysiY ‘6 pue 8 "pay
“Jaquiy € ‘UdaJD € :pajes Sulaq aJe 3say} JUl0daJeys uo parodas swwelSoid aY3 YHM PIIBIDOSSE S|dY / 9Je 3J3Y] £ "9OUIPIAS Ul Ue|jd BUO3ISI|IW JUBLIND OU S| dJ3Y] "9 "8T 290 0T 2/M J40 pausis aq
01 3Np pue paeJp Y3 Pue V[D °S "qnH dLeIpaed 3y} 4o} dew ssad0.4d 919|dwodul Ue UO 1e)S JUJ3J B pue Juawasesus 21891eJ3s JO IUBPIAS SWOS S| 3J3Y] " 'S8T AON GT O3 d|e|leA. dJe sanuiw /
So| uoioe / aduEpUINE JO PJ0IBJ AJUBI||Y IR YL BOUSPIAS Ul dJe ,dnoig AJaAlRq diysiapea ASSI3IAl BU3 JO YINOS — ddUel||Y S,UdJP|IYD 9 S,UBWOAN, BY} 10} YO “€E "d|ge[leAe aJe 6TOZ YdJeN YI0T
Aepsaupapn o dnouo diysiapea aauel||y I/ B 10 SInuly “doe|d ul ,wea] 3100 swweldold, *¢ d|qe|ieAe os|e ‘6T JejA “Yoed api|s aauel||y S,Ualpjiyd 18 S,USWOAA V "91EP JO 1IN0 Syuow 7T 1Sed|

1e 9 03 sieadde 1nq papeojdn uaag sey did e {,M3IAISAQ 8T AON PISIASY ‘AJBUWILING :S|d) PUB SBAI303[0 JUBl||Y S,UdJP|IYD PUB USWOAN 2J1YSayD UI9ISIA PUB [eLIAN ‘T Xipuaddy, :ui sl d0dS T
juouwigjels adueinssy HCQUCUQQ_QC_

! CO_HNHCNEO_QE_ DmF w_C\SOD mo—.\mu_.._n_ >.._mo Dm._u

Asanijaq [|e43n0 9JUBUIINOD) ||_IIAQ juswdojanaq jo adeis pea7 uonew.ojsues pea] awweasoid Josuods 2ax3

6T0¢ AInf y1,£LT — 31epdn 2dueinssy awweldold - s,ualp|iyd 13 uswop :sdiysiaulied

Page 97 of 113



*24N}Ipuadxa SaUIdIPaW JNO WOoUy dNjeA 1s9q 9yl Suil1a8 aie am

2JNSUD 01 SMIAJ SaURIPaW pue Suiquasald aAdaYa Ajjediuld

() ) @ o @ € 100 .mc.__.umuw_um:._. SR Sunuswa|dwi pue ‘sueldiuyda) Adewueyd pue sisioewseyd :O_amm_r:_uno SOUDIPIIN €9
. JO S||I3S |B21UI|D 9Y3 JO 3sn 1s9q Supjew ‘uonewJsojul Jusned

Suinosdwi ySnouy) sauIdIPIW WOJS SSWO0IN0 Yyjeay anoidwi o)

Paysi|qe1sa uaaq sey |ellip J0) Swwea30ud anje/ SSUIdIPSIA YL

|eaim AyijeaH - uonesoqe|jod

© o n - s » =
— - o N
@ 53 . > = 4> 2B )
» a & m = (=} S @
c 7 o = o 3 (=) ®)
2 83 == m2 25 2 @ | 5 5 <@
2 @ 2 3 < oo & S == m< sainssy
T 29 cg Cm a§ £y = & 3 2 g m 91eo 9y
= @ 3 =] =3y 22 o & Zst E o) Jjosuods uonduosag swwelboid 9111 sawwelboid

5@ = 3 s 2 =z Arend OINd
= S mX>» 3< =2 > > -
Z 58 B 1> 2 2 38 >z 2 /0dS
& 3 2 Zr— =23 o) 2 23 T Zr

= = o

= & E QS = » ® 3 8. 3 (@]
e 23 o 21 ) ol @ 2 m
[=% ® 5 - =

98I} UO / PAULSP SIdM "L

"6T N[ S PR1HWGNS BIUBPINS DIUBINSSE JUDIAI 1SOA] |SId

Yoea J0J ,M3IINDJ ISe| JO 1P, SYIB| PUB 1BW.I0) PJEPUBIS-UOU Ul YSnoyle gTOZ aunf 404 ddejd ul S| 4931SI39Y SIY V '6 PUB g "S}1}3Ua(q J3Y30 JO JUSWINSEIW JO SIUIPIAS OU S| 493 Ing ,91epdN 6TOT
Asenuer :uonejuswa|dwi Jejiwisolg gewnuwijepy, ul UMoyYs aJe sSUIAeS |elduBULy Jejiwisolg £ "ue|d Su01Sa|iw ou S| 343y 9 ‘6T JelA 8T 440 pausis Y|D/v3 °S ‘Swwod pue juswa3eSus spjoyayels
dDdD 40 22uapIAS SulNUIIU0I SI 3J3Y] “f "6T INf 6 40 Se palepdn a4am Yo sy "S24n3dnJis swwesSoud |edsipy AyljesH, pasinaJ ay3 4o 1ied se S} mou ,uoiesiwizdQ SaUIPSIA, 84l MOY SMOYS
9JN310NJ1S DDUBUIBAOD "€ "BWO1S pue NId ‘dDHJID ‘©1Sep :9pnjpul 6T [nf § papeojdn syiodas 1y31ysiH ‘6T unr ¢ JO ,pieog swweudo.ad uonesiwindQ SauIdIpajAl, 9Y3 40 sainuiw 3ulpnjpul ‘6T unf o}
dn s|gejieae aJe syioday 31 ySiH pue s3uasI [eddIM AYljeaH JO S910N "2 "9dOS 3dD dY3 03 PJia)a4-55042 40 paulyap Ajpied Ajuo Jayua ale suyauaq pue 339|dwod Ajjeirued Ajuo ale sqid 9say3 0
aWoS "6T N[ § papeojdn pue paiepdn a1am sQ|d 91SEM PUE OINMH ‘dJ1° ‘ewo0ls MH pue ‘adH ‘ASSJIaIN ued MH ‘HDOW MH ‘OV0d MH :s123foad Suimo|jo) ay3 Joj papeojdn uaaq mou aney sdid °T

jusuwialels aduelnssy HCQUCQQO_QC_

uonejuswsa|dwy s1laqoy eddid agl 97D 403 ‘@uJeyat] NI

Asanijaq [|e43n0 9JUBUIINOD) ||_IIAQ juswdojanaq jo adeis pea7 uonew.ojsues pea] awweasoid Josuods 2ax3

6102 AINf y,£T - 31epdn 2dueInssy awweidoud - uonesiwndo sauIpaA :jesim Ayyjeay

Page 98 of 113



pJeog swuweibold Jo 1oday - v'6 Wwa)|

‘uolleloqe||od |euoi3au
Japeouq aininy 4oy sisnuay yioqg uonisod pue sysu |euonesado
p - 28p3 uauey 1U314NJ JO J3qUINU B 3d2Npal ‘Syauaq |euoljesado apinoid ‘s1adiel >MO_O£Hmn_ v'9
uonelul sSuUIABS |SHN 9A11EIPUI IsuleSe JBAIBP [|IM YDIYM SISNJ| OM]
931 ssoude 921A19s ASojoyaed juiof e wioy 01 HDOD pue H1INM 404
193foad uo uoisidap e Suipuad papuadsns sSuijes asueansse

:6TOC |14dV LT uo pieog sawwea30.4d 9yl 1e pasiSe sy

o™
—
douel||V 241YsaYyD 1S9/ eI/ - uoniesoqe]|o) il
Y—
© o Wn_ o &~ w ) = o
= o I : = !
2% 3% 3 &2 > % .z g2 g o
® & 7 @ 2 g »Z% 2 = B 5 o i
S @ o = o S5 & n = =2 o) m = <
a v @ o @ 28 M< 30 z @ 3 = o J{< sainssy ()
= S o = 82 Cm o¢<S £ 2 5 @ ) m a1en 9y
28 a5 5 £s =3 @8 3 S (2= = I3 Jjosuods uondiosag swwelbolid 9111 swwelboid (@)
£33 3z o S m>» 3= = = s = > qu > Aiend /ouS OWNd <
&= Sea = =5 JmI— @= = 5 Z = S
I = =) Y S 3 @ o U = =2
@ = = = < - = o = —
o = 25 ° 7] ® S o 3 (@]
5 25 3 = E = = °% § R
> o 8 @ = = 2 S )

6T JEJAl ET P21IWIGNS 92USPIAS SIUBINSSE JUIIDJ ISOJA] "UWIN|0D MIIAJ ISB| JO 31ep, B SuineY WOJ) 12U PINOM J31SI8aJ YIS By} ‘J9ASMOY DIUBPIAS Ul J31SISaJ YSu

e S| 949Y3 pue s21do3 Se sySid pue sanss| 01 S4943J J9ded sda1s IXaN'*, 3YL ‘6 pue 8 "S3ulAes Suljjels pue JuswWa4nd04d woJy 3S9Y3 ‘W9 ZF pue w9 TF U9aM1aq 9q 01 palewilss aJe 321AI9S ASojoyled
HLNM / HD0D 1uiof e wouy s3ulnes |elpualod aJe (8T 190 - Joded sdois 1XaN™"*) SId) *£ “4e3[2 10u si uejd ay3 Jo Supjoesy ayl pue (SYuoA §) sAejap uediyiusis o1 393lqns aq 03 sieadde 1ng 92UdpINS
ul ueld ,auldwi] A8ojoyied IJMM, B Sl 2431 "9 'Y[D/V3 ou Sl a9yl *g ‘JuswadeSus Jjels Jusnbasqns/iapim 1o uejd SUOIIBIIUNWWOD B JO 32UIPIAS OU INg 8TOTZ AINr 6T 40 ,SUlI93IA geT 3|0y, e Jo
S910U 3Y1 JO sueaw Ag JuswaSe3us Jsp oy els JO DUBPIAD S| JBYL b "6T g4 8¢ 01 d|qe|iene aJe sSulleawW a3 JO S9INUIW PUe (PS1EpPUN) 9IUSJ4SY JO SWIS] Sey ,wea| JuswaSeue|A |eUOIlISUBI |
921/13S A30oj0y3ed 41ysayd 1S9M 13 |BIIAN, 9YL € "pJeoqysep Siy3 uo palejndod ag 03 pasu ssweu wed| 393(0id ‘g ‘Jusawndop Alewwns e Aq pajuswa|ddns ussgq mou sey Siyl ‘8TOZ J2GUSAON

T UO pJeog 1snJ] 9yl 0} PaRIWgns pue gTOZ 1990120 Palep ,sdals IXaN pue UOHSOd Jua44n) :241YsayD 1S9\ Pue |eldip) uolzesoqge|jo) ASojoyied a18931e.3S, ay3 sasudwod Jusawndop 9dods ay] °

jusuwialels aduelnssy HCQUCQQQ_QC_

Asanijaq [|e43n0 9JUBUIINOD) ||_IIAQ juswdojanaq jo adeis pea7 uonew.ojsues pea] awweasoid Josuods 2ax3

6102 AInf ;LT - @1epdn 2dueinssy awweadoud - ASojoyied :aduel||y JMM







NHS

Wirral University

_ Teaching Hospital
Board of Directors NHS Foundation Trust

Subject: Agenda Item 9.5 Date: 7"" August 2019
Proceedings of the Trust Management
Board held 31.07.2019

Prepared By: Andrea Leather — Board Secretary

Approved By: | Nikki Stevenson, Medical Director

Presented By: | Nikki Stevenson, Medical Director

Purpose
For assurance Decision
Approval
Assurance X

Risks/Issues | | | |

Indicate the risks or issues created or mitigated through the report

Financial Risk associated with non-delivery of financial control total based on M3
outturn.

Patient Impact Several areas currently represent a potential risk to quality or safety of
care, particularly exposure to infectionand nutrition. .

Staff Impact Staff vacancy, reliance on agency staff, and attendance management
represent arisk to workforce effectiveness

Services None identified

Reputational/ Several areas currently represent a potential risk to compliance with

Regulatory CQC Registration Regulations — particularly those areas highlighted

under patient impact above.

Committees/groups where this item has been presented before

N/A

Executive Summary

1. Executive Summary
e The Trust Management Board (TMB) met on 31/7/2019. This paper summarises the
proceedings of the TMB and those matters agreed by the TMB for escalation to the Board
of Directors.

2. Quality and Performance Dashboard

e TMB received the revised Quality Performance Dashboard covering the 12 months ended
30" June 2019.

e There are currently 19/52 indicators outside tolerance.
TMB noted the progress to date and the number of indicators that were now coming under
control.

e Whilst progress is being made across some indicators TMB considered the matters of
concern for escalation, in particular Infection Prevention Control (IPC), Nutrition and
hydration (MUST) and sickness absence.
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3. Medical Staffing Review
¢ Committee received and noted the recommendations of the medical staffing review.
e Project group to be established with representation across the Divisions, Corporate Nursing
and IT to review actions and develop a project plan. TMB to oversee implementation and
progress of the project plan.
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Pension Group Update

¢  Working group established to consider impact for both individuals and consequently
services provided.

e Options to mitigate risks to be discussed at future TMB.

e Awareness of the change in pension rules to be highlighted across the Trust.

Bed Capacity Model

e Presentation summarised how the model would be built and its functionality including
flexibility to adapt data by speciality rather than by capacity and how the model could be
utilised by clinical leads to inform business plans.

e Template to be circulated to Divisions to support their model strategies under
development.

e Nursing model not aligned as provided by acuity, to be reviewed to see how best this
could be mapped across.

e Meetings to be arranged with each Division and update to be provided at next TMB.

Divisional Updates

Updates from each of the clinical Divisions were provided for information with the following

actions noted:

(i) Surgery — business case outlining an option appraisal for the future provision of Chronic
Pain Service and Lymphoedma Services to be prepared.

(i) Women & Children’s — impact on service following community midwifery service provided
by One to One going into administration. Daily calls with NHS England/CCG to monitor
impact for service users/providers

(ii) Diagnostics and Clinical Support — impact of change in community Phlebotomy service,
communication to be drafted to explain changes and impact with patients and WUTH.

(iv) Medical & Acute — meeting to discuss Palliative Care funding with CCG and Wirral
Community Trust to be rearranged.

Wirral Integrated Musculoskeletal (MSK) Service — Outline three month review
e TMB received a review of the MSK service for the period July 2018 — June 2019.
e Action plan developed to address performance management in relation to waiting times —

trajectory for each speciality identified and monitoring through the Finance Performance
Group.

Integrated Pharmacy and Medicines Optimisation Service — Wirral Place

e TMB received a report outlining workforce and service delivery models for medicines
services in Wirral Place and outlines potential changes to further integrate clinical
pharmacy services with associated benefits for the system.

e TMB approved WUTH/PCW partnership approaching newly formed Primary Care
Networks (PCN’s) to discuss the service offer for the newly created PCN roles — service to
be managed to SLA’s.

e TMB supported discussions with Wirral CCG for the appetite for integration of medicines
optimisation services and timeframes towards this model.

e Consider opportunity to adopt similar models for other services eg MSK and
Physiotherapy.

2
¢ e. Ei YW wuth.nhs.uk
Page 101 of 113




9. Acuity and Dependency Solution — SafeCare
e Benefits realisation for this proposal discussed in detail.
e TMB approved purchase of SafeCare system.

10. M3 Financial Position

. Members received and noted the financial position for the end of month 3.

. Members noted the underlying deficit of £1.4m and the key components hamely pay
relating to agency spend on consultants, cover for junior medical vacancies and bank
costs for nursing. TMB considered the interim measures in place to address the deficit.

. Members noted that to ensure a “break-even” position was achieved the Trust accessed
“accelerated” support from WCCG of c1.4m, this will be repaid during Q3 and Q4.

11. Orthopaedic Consultant Programmed Activities — Business Case

e TMB received a report seeking approval to undertake specific consultant job plan changes
to support a consultant flexible working request and to facilitate the reduction of consultant
specific programmed activities.

e The proposal was agreed on an interim basis and is to be reviewed on a quarterly basis.
This will enable review of opportunity, any adverse effects and mitigations for other
divisions and also the outcome of national guidance particularly in relation to pensions
and consultant contracts.

12. Chair’s Reports
e The following Chair reports were provided for information:
o Finance & Performance Group Report — 19/7/19
o Patient Safety & Quality Board Report — 18/7/19
o Risk Management Committee Report — 16/7/19
o  Workforce Steering Group Report — 14/6/19

Written and summarised on behalf of the Medical Director by
Andrea Leather, Board Secretary
5" August 2019
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NHS|

Wirral University
Teaching Hospital
Board of Directors NHS Foundation Trust

Subject: Agenda Item 9.6 Date: 7.8.2019
Proceedings of the Safety Management
Assurance Committee

Prepared By: Steve Igoe, Non-Executive Director

Approved By: | Steve Igoe, Non-Executive Director

Presented By: | Steve Igoe, Non-Executive Director

Purpose
For assurance Decision
Approval
Assurance X

Risks/Issues | | | |

Indicate the risks or issues created or mitigated through the report

Financial None identified
Patient Impact Several areas currently represent a potential risk to health and safety of
care:

¢ Impact on Infection Prevention Control indicators eg C.diff
¢ Quality of overall Trust estate adversely impacting on backlog
maintenance programme.

Staff Impact Attendance management and completion of mandatory training
requirements represent a potential risk to effective safety management.

Services None identified

Reputational/ Comparatively high number of public liability claims.

Regulatory Several areas currently represent a potential risk to compliance with HSE
/CQC Registration Regulations.

Local Authority concerns regarding water safety management.

Committees/groups where this item has been presented before

N/A

Executive Summary

Executive Summary
The Safety Management Assurance Committee met on 01/08/2019. This paper summarises the
proceedings.

Introduction
This was the inaugural meeting of this time limited committee following recent discussions at the Board
regarding a number of safety related issues

Health and safety position status and update
We discussed a range of matters relating to the above .We received and noted:
e An update on the background to the committee and in particular referenced the recent issues which
gave rise to its initiation.
¢ The high number of public liability claims providing further corroborative evidence of the issues
requiring resolution.
e Concerns about the transparency and frequency of incident reporting .
¢ High rate of sickness and absence, particularly in Estates and arising as a result of Musculoskeletal
issues.
Less than positive feedback from staff on H&S matters in the staff survey
Evidence that policies are available but neither implemented nor necessarily communicated.

Immediate response
e Used ISO 45001 an international standard to benchmark current “as is” position as this aligns with the
Trust’s risk management framework.
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e Undertook an independent audit under 1ISO 45001 and reviewed a number of recent incident reports.
Validated response due to go to Trust's Health & Safety (H&S) Committee on 21st August 2019.

e The committee recognised the less than positive picture but were supportive of the use of the
international standard as a benchmark and the fact that the outcome of that review was not
unexpected.

Work done to date:

o Efforts undertaken to improve the quality of underlying data.

e The development of a draft H&S dashboard.

e The development of a draft safety strategy and health and safety responsibility matrix.

e The launch of the H&S enforcement naotice internally and the fact that it had already been used and
enforced.

¢ It was accepted that there remains much work to do to engage managers and staff and to embed the
safety culture across the Trust.

o That it would be helpful to have a “Universe” of systems and controls against which a Health and
safety Audit plan could be mapped. That work being risk based and proportionate.

e That work would need to continue to drive out the importance of the culture in relation to safety
management .That culture and lead being set from the top.

Governance arrangements

e The Committee noted and supported the draft governance arrangements and information flows.

¢ The Committee noted and supported the revised organisational responsibilities for the management of
Health and Safety at the Trust.

e The committee reviewed the draft terms of reference for the Health and Safety Management
Committee. A final version to be presented to this committee following the meeting on 21st August
2019 for approval.

o The Committee reviewed the draft executive report and divisional dashboard format and supported the
requirement for reporting units to provide positive assurance on compliance matters in their reports.

AOB

¢ A common theme throughout the discussions was the need for cultural change and the need for
individuals in the trust to all see successful Health and safety /safety management as a personal
responsibility.

e The importance of mandatory training and ensuring that all items relating to Health and Safety are
completed on a timely basis.

e That there needs to be a substantial focus on infrastructure and estates issues particularly in relation
to statutory compliance and safety issues

Conclusion

Colleagues were thanked for the substantial amount of work done in a very short space of time to regularise
and understand the current Trust position and provide a pathway (externally validated via ISO 45001) to
resolve/manage the various H&S / compliance issues which were the catalyst for initiating this Committee. It
was accepted that there is much to do however there is at least now a pathway to resolution and a move
past compliance to enhancement .

Summarised and drafted by the Safety Management Assurance Committee Chair by:
Steve Igoe
3" August 2019
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9.7

Title of Report

CQC Action Plan Progress Update

Date of Meeting

7" August 2019

Author

Paul Moore, Director of Quality & Governance

Accountable
Executive

Janelle Holmes, Chief Executive

BAF References
Strategic Objective
Key Measure
Principal Risk

Quality and Safety of Care
Patient flow management during periods of high demand

Level of Assurance
Positive

To be confirmed.

Gap(s)

Purpose of the Paper | Provided for assurance to the Board

Discussion

Approval The Board is invited to receive and consider this report
To Note

Reviewed by None. Publication has coincided with the meeting of the

Assurance Committee

Board of Directors.

Data Quality Rating

To be confirmed

FOI status

Unrestricted

Equality Impact
Assessment
Undertaken
Yes

No

No adverse equality impact identified.
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2.1

2.2

2.3

3.

3.1

4
@,

CQC ACTION PLAN UPDATE REPORT
POSITION AS AT 27™ JULY, 2019

PURPOSE

The purpose of this report is to ensure the Board of Directors are up to date on the
progress of the CQC Action Plan and to highlight to the Board, by exception, any
elements of the plan that are not on track or at risk of not meeting target dates for
implementation. This report also provides assurance to the Board on those actions
that have been embedded (completed and sustained for a period of 3 months or
more).

BACKGROUND OR CONTEXT

The CQC Action Plan brings together the actions required to address the CQC
compliance concerns identified following inspection in March 2018. The plan takes
account of: (i) all the ‘must do’ and should do’ recommendations contained within the
inspection reports; and (ii) some improvement interventions identified locally as
immediate quality priorities by the Trust. After sufficient progress has been made the
plan will evolve to incorporate matters highlighted as high risk within the Quality &
Risk Profile for WUTH, and develop into the tactical plan to drive and deliver the
Trust’s Quality Strategy approved by the Board of Directors in May 2019.

We expanded the actions in the CQC Action Plan in May 2019 to incorporate
improvement required following the unannounced inspection of urgent care facilities.

The CQC Action Plan has implications for NHS Improvement’s enforcement
undertakings and, in this regard, the Board is committed demonstrating, no later than
August 2019, that: (i) it has addressed all the ‘must do’ and ‘should do’
recommendations to the CQC, NHSI and CCG satisfaction; (ii) is no longer
considered by CQC to be inadequate in the well-led domain; and (iii) has improved
against all CQC domains rated as inadequate or requires improvement when
compared to the CQC’s inspection findings.

ANALYSIS

The CQC inspected the Trust during March and May 2018, and again in May 2019

(outcome not rated). The outcome of the inspection in 2018 was as follows:

Safe Requires improvement

Effective Requires improvement

Caring Good L]
Responsive Requires improvement

Well Led Inadequate -]
OVERALL REQUIRES IMPROVEMENT

The Trust has developed a quality improvement action plan to address all concerns
identified by the CQC. The quality improvement action plan has 220 specific
actions/work-plans for implementation on or before 31t August 2019.

The delivery of the quality improvement action plan is reviewed monthly and
performance is reported through to the Board at each formal meeting.

¢ q E1 ¥ wuth.nhs.uk
Page 106 of 113



4.0 CQC Action Plan Progress — 29" July 2019
The graphs below summarises the current position of the original CQC action plan
following review at its respective monthly confirm and challenge meetings. It is
pleasing to report that there no overdue actions for this reporting period following
trust Board decision to omit actions pertinent to patient flow from the CQC action
plan.

Safe Caring Responsive Effective Well-Led

Overall

Red Green Total

safe S

carng o [ o |

Responsive 0 lI]

Effective 1

Well-Led 2
Toul

CQC Action Plan Progress

99.10% 10Q.00%

100.00%
- 90.00%
- 80.00%
- 70.00%
Overdue

- 60.00%

 50.00% On Target

- 40.00%
mmm Embedded
r 30.00%

Total Number of Actions by Month

- 20.00% —M— Percentage on

- 10.00% rereet

- 0.00%

Q
@®©
o
Q.
D)
0
%)
o
o)
o
o
e
c
@®©
=
o
o
c
9
3]
<
©)
o
O
™
o
S
)
=

4.1 CQC Urgent Care Actions
The graphs below summarise the current position of the Emergency Department
CQC action plan. There are 2 overdue action and two ‘at risk’ items for this reporting
period.
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5. EXCEPTIONS

The following actions detailed in Annex A(ii) are overdue and off track:

0] All GP referrals to go to go directly to speciality assessment facilities
not ED — initially scheduled for conclusion by April 2019;

(i) Conclude an audit of specialty response/ review times and address
delays — initially scheduled for conclusion by April 2019;

We anticipate some risk of delay in respect of the following actions detailed in Annex

A(ii):

(i) Integrate streaming process for community trust — scheduled for conclusion
by end of July 2019; and

(iv) Ensuring the availability of paediatric trained nurses in the Paediatric ED in
accordance with intercollegiate recommended RSCN staffing levels —
scheduled for conclusion by end of September 2019.
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In Annex B we draw the Board’s attention to ‘embedded’ actions (i.e. those actions
completed and sustained for 3 months or more). In line with expectations set out in
the plan, the number of embedded actions has increased in this reporting period with
5 actions moving into the embedded category. This can be interpreted by the Board
as positive evidence of implementation, and the progressive work that is happening
across the Trust, to address each element of the action plan.

POTENTIAL IMPLICATIONS (of failing to deliver the plan)
Risks (associated with failing to deliver the CQC action plan) include:

I.  Service users are exposed to unacceptable levels of harm arising from
inadequate compliance with CQC fundamental standards of care;
II.  The Trust fails to comply with CQC Registration Regulations and has it's
Certification of Registration revoked; and/or
Ill.  Afailure to resolve basic compliance concerns in respect of CQC regulations
leads to further NHSI enforcement undertakings and compromise the Trust’s
Provider Licence.

The CQC Action Plan provides the means of improving control over these risks
alongside the Trust pre-existing organisational control framework.

7. RECOMMENDATION
The Board of Directors are invited to:

¢ Note the progress being made to address CQC improvement actions;

e consider and where necessary discuss corrective actions to bring the CQC
Action Plan back on track; and

e advise on any further action or assurance required by the Board.
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