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NHS

Wirral University
Teaching Hospital

NHS Foundation Trust

Present
Sir David Henshaw  Chair
BOARD OF DIRECTORS Janelle Holmes Chief Executive
Jayne Coulson Non-Executive Director
Dr Nicola Stevenson Medical Director
UNAPPROVED MINUTES OF | Sue Lorimer Non-Executive Director
PUBLIC MEETING Anthony Middleton  Chief Operating Officer
John Sullivan Non-Executive Director
Gaynor Westray Chief Nurse
1st MAY 2019 Helen Marks Director of Workforce
Chris Clarkson Non-Executive Director
BOARDROOM Karen Edge Acting Director of Finance
EDUCATION CENTRE John Coakley Non-Executive Director
ARROWE PARK HOSPITAL | Paul Moore Director of Quality and Governance (Non voting)

Dr Ranjeev Mehra  Associate Medical Director, Surgery

In attendance

Andrea Leather Board Secretary [Minutes]

Mike Baker Communications & Marketing Officer

John Fry Public Governor

Jane Kearley* Member of the Public

Joe Gibson* Project Transformation

Steve Sewell* Delivery Director

Apologies

Steve Igoe Non-Executive Director

Paul Charnley Director of IT and Information

Dr Simon Lea Associate Medical Director, Diagnostics & Clinical Support
Dr King Sun Leong  Associate Medical Director, Medical & Acute

Mr Mike Ellard Associate Medical Director, Women & Childrens

*Denotes attendance for part of the meeting
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Reference Minute Action
BM 19- Apologies for Absence
20/022
Noted as above.
BM 19- Declarations of Interest
20/023
There were no Declarations of Interest.
BM 19- Chair’s Business
20/024

The Chair welcomed all those present to the monthly Board of Directors
meeting.

In opening the meeting, the Chair informed the Board of Directors that the
positive step change in engagement with the Clinical Commissioning Group
(CCG) continues. This culminated in stakeholders participating in the site
visit of NHS Improvement Emergency Care Intensive Support Team (ECIST)
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Reference

Minute

Action

to review care provided through a number of sources emergency department,
ambulance handover and streaming. Feedback from the visit highlighted a
range of issues to be addressed and therefore would require input and
support of local stakeholders to provide a more effective service.
Immediately following the visit a further meeting was held to address the
concerns raised and the implementation of change with effect from 1 June
2019. The CCG requested WUTH to describe the model of care to drive
change across the health economy starting with care provided in ED and
Walk-in centre which will comprise a single IT system and combined rota’s. It
was acknowledged that this would require the CCG to change the contracts
with GP’s and the Community Trust.

BM 19-
20/025

Key Strategic Issues

Board members apprised the Board of key strategic issues and matters
worthy of note.

Director of Workforce — Mrs Marks advised the Board that the Trust was
working with Public Health England to improve the health and wellbeing of
the local population. In addition the Trust is support the CCG employee
scheme for young people in care to gain work experience.

Associate Medical Director, Surgery — Dr Mehra apprised the Board that
opportunities for the Clatterbridge site are being explored and implementation
of plans are to be discussed at the Divisional strategy session.

Director of Quality & Governance - informed the Board that the
independent Health & Safety audit has now been commissioned and interim
support to address capacity within the Health & Safety team had now been
secured.

Chief Nurse — informed the Board that improvements had been maintained
regarding complaint management with a 30% reduction in formal complaints
during the past six months compared with the same period last year. There
are currently sixteen active complaints and an overall response time of all
complaints acknowledged within three working days compared with
significantly higher response times in 2018/19.

In December 2018 the Trust introduced touch screen kiosks and hand held
devices to capture patient feedback. To date responses show that 79% of
patients rated their experience as excellent or good. In addition the hand
held devices have been utilised to monitor patient satisfaction before and
after menu changes, the outcomes are pre-menu change 53% of patients
rated meals and Excellent or Good and after menu change 89%. This will
support the actions from the national inpatient survey.

The Chief Nurse advised that the Royal College of Nursing (RCN) president
is due to visit the hospital on 21 May to review digital technology supporting
patient care.

Acting Director of Finance — informed the Board the Healthy Wirral System
are developing a five year Recovery & Sustainability plan and an overview of
this will be presented at the next Board meeting.

A solution to address the arrangements for the engaging of medical locums
will be implemented from May 2019.
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Medical Director — reported that since March 2019 the Trust has appointed
seven consultant including hard to recruit specialties. During the last twelve
months the Trust has recruited 24 consultants with 10 pending start dates.

The interviews for the Deputy Medical Director position are due to take place
in early May, with three candidates. The Board will be notified of the
outcome.

With effect from 15 May 2019 the Trust will be moving to the NEWS2 early
warning score system for patients.

Chief Operating Officer — advised the Board that reverse cohort plans had
been implemented to improve patient flow and address the hampering of
ambulance hand over and volume of corridor care. Since implementation
ambulance handover is the best in the North West and no patient has been
treated in the corridor. The feedback received from staff has been very
positive as it helps eliminate risk to patients.

Mr Middleton reported that the Trust has received assurances from NHS
England and directly from the company regarding recent concerns regarding
the financial viability of Four Seasons Healthcare. It is the holding company
that has been placed in administration. As one of the largest providers of
elderly care, Four Seasons manage the Grove Discharge unit on the
Clatterbridge site and are working with NHS England to ensure there should
be no impact to patient care. Consideration of the long term plan and any
contingency measures that may be required should be contemplated as a
backup should the contract not run to the full two years.

The Board noted that although some members did not have detailed
updates there were a number of themes in relation to workforce. Board
members reflected on the recent Board development facilitated by NHS
Providers and reported that it been helpful and had provided good
challenge.

BM 19-
20/026

Board of Directors

Minutes
The Minutes of the Board of Directors Meeting held 3 April 2019 were
approved as an accurate record.

Action Log
In agreeing the Board Action Log, Board members also gave assurance that
actions would be reviewed, addressed and actioned as required.

BM 19-
20/027

Chief Executives’ Report

The Chief Executive apprised the Board of the key headlines contained
within the written report including:

e Serious Incidents
e Millennium Upgrade
e Navajo Merseyside & Cheshire LGBT Charter Mark

NHS Improvement Licence Undertakings — discussions are underway with
NHSI to review the Trusts Licence Undertakings. The Board will be informed

KE/AM/
AL
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Reference

Minute

Action

of the formal outcome once completed.

The Board noted the information provided in the April Chief Executive’s
Report.

BM 19-
20/028

Patient Story

The Patient experience team are collating a library of stories and will
established availability of patients, in addition some stories are to be videoed.
They will be shared at future Board and committee meetings as the ‘Patient
story of the month’ if a patient unable to attend in person.

Unfortunately a patient story was unable to be sourced for today’s meeting.
Therefore the Chief Nurse shared a message received from an acute medical
consultant who previously worked at the Trust whose mother had been
admitted to ward 38 during April 2019.

During her cancer journey she was consistently grateful for the amazing
people who helped her, from Arrowe Park, Aintree and Clatterbridge Cancer
Centre. There are no words to describe the individualised amazing care
given to her as a hospital and contributed to by far too many people to
mention. | would not have chosen her care to be anywhere else.

In the end to have her home, be cuddled up to by Abercrombie, (her loving
dog) and die peacefully in our home was beyond amazing.

In my mums final care | witnessed acts of kindness, care and true
compassion that will live with me forever. Moreover they were universal,
from those who knew us and those who met her at her most weak. Some
very very special, beyond anything which | would ever have imagined.

She always wanted to tangibly make a difference, and when this dust settles
| will do this in her memory.

The Chief Nurse explained that a Patient Experience Strategy was under
development and the Board requested the option to include staff stories as
part of future developments.

The Board noted the revised process going forward. The Board
acknowledged the feedback reported and requested the message of
thanks be shared with the relevant teams.

GW

BM 19-
20/029

Quality Strategy

The Director of Quality & Governance presented to the Board the Quality
Strategy 2019 2022 for approval. The draft strategy has been circulated to a
wide range of staff for consideration and comment. This enabled staff to
contribute and influence the ambition and shape quality improvement
activities.

It was explained that when implemented in full, the Quality Strategy will
support a positive patient experience, enable safer care, support clinical
effectiveness and improve overall CQC ratings. Implementation of the
Strategy will make a positive contribution to further strengthening the control
framework for the following risk scenario’s:
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¢ Demand that overwhelms capacity to deliver care effectively
e Catastrophic failure in standards of safety and care
e Fundamental loss of stakeholder confidence.

A summary of the four quality campaigns with an outline the key performance
indicators and milestones for each campaign were provided. The campaigns
are:

i. A positive patient experience

ii. Care is progressively safer

iii. Care is clinically effective and highly reliable
iv. We stand out

The Board acknowledged that whilst the strategy was challenging it clearly
reflects the ambitions of the organisation to aspire to achieve an ‘outstanding’
rating by 2022.

Whilst the potential risks to achieving stated quality goals are identified,
discussion focussed on implementation and mitigation. The Board
recognised the Quality Strategy is rightly ambitious and key to future success
is the Board’s ability to balance and adapt to the challenges that lie ahead.
The Board recognised that the nature of the challenges that lie ahead pose
some risk to ambitions outlined. However, the Board accepted that progress
and success require ambition and a willingness amongst leaders to embrace
failure and learn from it.

The Board approved the Quality Strategy 2019 — 22 and noted that an
implementation plan aligned to the organisations priorities would be
provided to the Quality Committee.

BM 19-
20/030

Quality & Performance Dashboard and Exception Reports

The report provides a summary of the Trust's performance against agreed
key quality and performance indicators.

Of the 51 indicators with established targets or thresholds 20 are currently
off-target or not currently meeting performance thresholds.

The updated metrics and thresholds across a range of indicators were
highlighted. The lead Director for a range of indicators provided a brief
synopsis of the issues and the actions being taken.

Areas of focus for discussion were:

e RTT (52 weeks) — year end target achieved and expected to be
maintained going forward. Access policy had enabled patients to
repeatedly cancel, this has now been addressed with a revised
process and referral back to GP to escalate.

e RTT (18 week) — internal processes improved leading to maintaining
achievement of this indicator.

¢ Infection Prevention Control (IPC) indicators — at year end there were
43 cases of avoidable cases against a threshold of 28. Although
there was a reduction in March the focus remains on post infection
review to ensure no lapse in care to determine avoidable or
unavoidable. A number of measures introduced to address to the non
compliance of IPC indicators should drive improvements.
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e MRSA — 2 cases were reported in March 2019. Both cases have
undergone a 72 hour review and both identified an outcome of
unavoidable but with lessons learnt.

¢ Consultancy vacancy rate — metric to be reviewed to reflect impact of
retire and return data.

e Sickness — targeted review of departments with high instances to be
implemented. A pilot of an external management attendance solution
to be undertaken starting in Estates and Facilities. A business case to
be presented to FBPAC for roll-out across the organisation.

e Appraisal — revised process implemented to include evaluation of
quality of appraisal.

A number of the indicators have seen an improvement and/or continue to
remain compliant, namely: Harm Free Care, VTE, CAS alerts, serious
incidents and complaints.

The Board took account of the current difficulties in respect of infection
prevention and control. The main difficulties concern a particularly intractable
strain of Clostridium difficile alongside environmental cleaning, compliance
with dress code and high levels of bed occupancy. Whilst further mitigations
regarding IPC have been introduced and were duly noted, the Board’s
concern as to the continued non compliance of a number of indicators was
noted. Chief Nurse requested to review processes to ensure the basics are
correct.

The Chief Nurse informed the Board of the new criteria to measure Cdifficile
cases and consequently the threshold for this indicator for 2019/20 has been
set at 88.

The Medical Director reported that whilst the Trust did not achieve
compliance of the SAFER BUNDLE: percentage of discharges taking place
before noon, this was also a national issue. This continues to be a focus as
part of the patient flow programme.

The Director of Workforce advised that the metrics of workforce indicators
are to be reviewed particularly in relation to reporting of vacancy rate as
described earlier in the meeting by the Medical Director.

The Board recognised the progress to date and the Trust is closing the end
of year in a stronger position.

The Board noted the current performance against the indicators to the
end of March 2019.

HM

GW

BM 19-
20/031

Month 12 Finance Report

The Acting Director of Finance apprised the Board of the summary financial
position.

At the end of month 12, the Trust reported an actual deficit of £33m versus
planned deficit of £25m and includes non-recurrent support of £2.4m which
means the underlying position is £8.0m worse than plan and includes a
provision of £1.5m for a retrospective VAT charge in relation to medical
locums and year end technical adjustments. NHSI are aware of our year end
position and the provision.
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In month, the Trust reported a deficit of (£0.7m) against a planned deficit of
(£0.7m) and a month 11 forecast of (£0.8m). This being (£0.1m) better than
the forecast position.

The key driver of the variance is the under-performance in elective activity.
In addition, there were some pay pressures in medical pay and acute care
nursing which have been mitigated with vacancies in other area’s,
predominately corporate and non medical and acute nursing.

The Acting Director of Finance reported that cash is better than plan at £6.5m
as a result of capital slippage and working capital movements. There were
no significant balance sheet variances.

CIP delivered (£1.4m) below plan with £9.6m achievement against the
£11.0m target. A proportion of the delivery (£3.8m) is non-recurrent against
vacancies/non-pay. This pressure has been recognised in the 2019/20 plan.

Capital expenditure for the year was £11.5m against full year programme of
£13.1m. It was agreed £0.5m would be rolled over to 2019/20 in respect of
GDE spend matched against PDC. Underspends resulting from slippage in
Estates and IT are areas responsible for the variance.

Additional key aspects apprised to the Board included:

e Other income was higher than expected due to Mth 12 receipts and
year-end Stock levels also gave a benefit

Pay costs and Non-pay costs were in line with forecast

Elective activity was in line with the forecast, casemix adverse
Non-Elective activity was in line with forecast, casemix adverse
Outpatients better than forecast and an improvement on run rate

In recognising the previous year’s deficit the Board was clear that focus to
maintain grip on capacity and demand was pivotal to achieving the 2019/20
break-even position. Close monitoring of any future investments would be
required with oversight by Executive’s and/or Finance Business Performance
Assurance Committee (FBPAC).

The Director of Finance assured the Board that the capital expenditure
programme would not be rear year end loaded which could risk value for
money decision making.

The Board noted the M12 finance performance.

BM 19-
20/032

Review of Freedom to Speak Up Guardian Report

The Director of Workforce provided a review of Freedom to Speak Up
matters and associated issues across the Trust.

It was reported that 2018/19 had seen a reduction in cases received
compared with 2017/18 and this does not reflect the volume of allegations of
alleged bullying. Therefore an external independent review of the Guardian
service is to be undertaken. The review will take into account if there are any
concerns about using the service that would have led to the reduction. The
outcome of the review will be reported to the Workforce Assurance
Committee.
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Reference Minute Action
Greater emphasis to raise the profile of the service to support staff across
Trust has been introduced along with various training opportunities to reflect
the lessons learned.
The Board noted the review of Freedom to Speak up Guardian Report
and the external review to be completed.
BM 19- Review of Healthcare Flu Vaccination Programme and Lesson Learnt
20/033
The Director of Workforce presented the final position for the 2018/19 review
of the Healthcare Flu Programme and the lessons learnt. The Trust achieved
84.5% and the report outlined the Trust’s final position in comparison with
other Trusts in the region as well as against last years performance.
Feedback received through the ‘opt out’ forms were then used to dispel some
of the myths as part of targeted communications to staff to encourage take
up.
The planning process for the 2019/20 programme is underway with a number
of actions to be implemented.
The Board noted the review of the Healthcare flu vaccination
programme and the lessons learnt.
BM 19- Report of Trust Management Board
20/034
The Chief Executive provided a verbal report of the Trust Management Board
(TMB) meeting on 24" April 2019 which covered:
o Divisional Strategy Development updates
e Quality & Performance Dashboard
e NHSI — Infection Prevention & Control support visit
e Month 12 finance report
¢ Emergency department non-core spend update
e Medical staff review
e Medical Locum provision
o Business case for Nephrology — Renal Dialysis, to be considered at
Finance, Business, Performance & Assurance Committee.
The Board noted the verbal report of the Trust Management Board.
BM 19- Audit Committee
20/035
Non-Executive Director representatives provided a brief overview of items
covered at the Audit Committee on 17" April 2019 as follows:
e Head of Internal Audit opinion
¢ Anti- Fraud Annual Report 2018/19 and work plan 2019/20
e Review of single tender waivers
e License Compliance review
e Going concern update
The Board noted the verbal report of the Audit Committee.
8
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BM 19-
20/036

Report of Programme Board

Steve Sewell, Delivery Director apprised the Board of that Programme Board
objectives have been reviewed and reset in line with the priorities for the
Trust ie Patient Flow, Outpatients and Perioperative medicine improvement.
The Board requested Mr Sewell to provide a detailed update regarding the
Outpatients work stream following the recent workshop held to further
develop and innovate clinically led approach to outpatients.

Priority areas in the Trust Programme are receiving increasing focus and
have all recently reviewed and reset objectives, plans and defined benefits to
reflect this increased priority, however delivery against benefits remains
challenging.

Joe Gibson, External Assurance provided a summary of the Trust’'s change
programme and the independent assurance ratings undertaken to assess
delivery as discussed at the Programme Board on 17" April 2019.

He explained that the report has been reframed to focus on the three priority
projects whilst providing an overview of the other twelve projects. A
summary of each of the 3 priority projects was provided and highlighted key
issues and progress, this was followed by the trends of assurance ratings for
governance and delivery.

The Board noted the Programme Delivery and Change Programme
assurance reports.

BM 19-
20/037

CQC Action Plan progress Update

The Director of Quality & Governance apprised the Board of the
improvements pertaining to the CQC Action Plan.

The Director of Quality & Governance confirmed that following the ‘confirm
and challenge’ meetings held in early April there are two actions which have
been ‘red rated and one ‘amber rated’ which concern patient flow
management, ED assessment protocols and medicines storage.

Updates for these actions were provide as follows:

o Patient flow management - as the improvement controls has not had
the desired impact alternative proposals are being considered by the
Patient Flow Improvement Group.

¢ Medicines storage — following implementation of plans identified this
action is expected to be ‘green’ at the next cycle of meetings.

e ED assessment protocols — trial of separation of process for triage
and assessment launched.

The Board noted the progress to date of the CQC Action Plan.

BM 19-
20/038

Board Assurance Framework 2019/20

The Director of Quality & Governance provided the Board Assurance
Framework 2019/20. In November 2018 the Board of Directors identified and
approved the primary risk scenarios which informed the development of the
2019/20 Board Assurance Framework.

n WUTHnhs wuth.nhs.uk
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The Board formally noted the 2019/20 Board Assurance Framework
approved by the Board of Directors at a development session held on

39 April 2019.
BM 19- Any Other Business
20/039
The Chair provided a summary of the actions identified during the
meeting.
BM 19- Date of next Meeting
20/040
Wednesday 5" June 2019.
Chair
Date
10
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Date of Meeting 5 June 2019
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Janelle Holmes, Chief Executive
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This report provides an overview of work undertaken and any important announcements in May
2019.

Serious Incidents

In May 2019 there was one incident that crossed the threshold for reporting as a serious
incident. The incident concerns a problem with a Patient follow-up. Duty of candour has been
completed and a full investigation is underway.

ECIST / Front Door Redesign

The Health economy has now had four separate reports, the most recent being from Emergency
Care Intensive Support Team (ECIST), it concerns over the confusing service around the “front
door” of the Emergency Department, particularly the streaming to the adjacent walk in facility. This is
a contributing factor of ED overcrowding, poor ambulance handover times and the routine use of
corridor care. The economy led by the Trust is moving towards a more streamlined process at the
front door which will align triage, pathways and increase volumes by a move to more major illness
and minor injury service.

Whilst this redesign is underway the Trust from the 29" April has extended the footprint of the ED by
an additional 12 spaces, whose use is deployed flexibly based on demand, and for patients who
have been stabilised and are awaiting transfer to an assessment area or ward. This additional
capacity has been highly effective and has improved ambulance handover times to some of the best
in the North West, improved A&E 4 hour standard during the month of May and almost eliminated
the use of corridors for care when pressures are extreme. These measured improvement are highly
beneficial for patients and the staff in ED are reporting much higher levels of morale and improved
working arrangements.

Carter at Scale

Cheshire & Mersey Health & Care Partnership are undertaking a review of Corporate Services
under the banner of ‘Carter@Scale’. An independent review has identified c£30m opportunities
across the region over the next 5 years. Areas of opportunity include Procurement, Finance,

Payroll, HR, Legal and IM&T. The work plan has been agreed and Outline and Full Business Cases
will be developed where required, these will be presented for approval by the Carter@Scale Board
and the Chief Executive Group this year. The Trust is now fully engaged in the oversight of the work
streams and whilst no financial benefit has been assumed in 2019/20, any benefit would support the
Trust financial position.

RCN Visit

On 22" May, we gave a warm welcome to the Chair of Royal College of Midwives, Gill Walton. She
joined in celebrations at the Seacombe Birth Centre for its first year anniversary. Helen Marks
attended this event on behalf of the hospital Trust Board. Gill was also given a tour of Women and

Children’s at the Trust.

At the same time the Chief Nurse also welcomed Anne-Marie Rafferty, the Royal College of Nursing
President to promote how digital technology has supported safe patient care within the Trust.

n WUTHnNhs wuth.nhs.uk
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Annual Report & Accounts ‘sign off’

Following approval by the Board of Directors at its meeting on 28th May 2019, the Annual Report
and Accounts have been submitted to NHS Improvement in line with guidance. The report will be
made available on the Trust website following review by Parliament.

A&E Board

Having previously agreed the Wirral A&E Delivery Board would lead the Health Economy Urgent
Care Improvement Work, the Board reviewed the latest performance summary reflecting on an
improving trajectory for both ambulance arrival to hand over and ambulance to clear standard. The
current four hour performance standard had also improved since April.

Main focus and prioritization remains aligned to Admission Avoidance, from both an Acute setting
and Community perspective, along with improving length of stay and a redesign of the Integrated
Discharge Team. Early indications are that trials across two the Acute Wards are growing
momentum with evidential improvements.

From a wider System perspective, Partners provided the Board with a number of updates including
Primary Care colleagues who outlined the introduction Primary Care Networks, maximizing
expertise and specialisation across groups of GP Practices.

From a Better Care fund perspective, and subject to formal sign off and ratification, the provision of

additional funding to support Same Day Emergency Care, and acute frailty service development
within the acute Setting, had been recommended.

Janelle Holmes
Chief Executive
June 2019

n \ WUTHnNhs wuth.nhs.uk
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1. Executive Summary

The purpose of this report is to update the Board of Directors on the output of the six month safe
staffing review for period Q3 and Q4 2018/2019.

The report adheres to the recommendations set out by the National Quality Board paper in 2016 How
to ensure the right people, with the right skills, are in the right place at the right time. The report also
complies with the Trusts need to meet the requirements outlined by NHS Improvements ‘Developing
Workforce Safeguards’ guidance published in October 2018. This includes the triangulation of Care
Hours per Patient Day (CHPPD) with quality metrics to identify any risks where staffing levels may
have impacted on care.

The report also provides an update to the Board of Directors on the recently concluded review
undertaken by Mersey internal Audit agency (MIAA) relating to safe staffing systems, processes and
assurances with Wirral University Hospitals (WUTH). The final report is due to be presented to audit
committee but the preliminary outcome has been rated by MIAA as having ‘substantial assurance’.

2. Background

The Board of Directors should ensure there is sufficient and sustainable staffing capacity and
capability to provide safe and effective care to patients at all times, across all care settings in NHS
provider organisations. Safe staffing is a fundamental part of good quality care and the CQC will,
therefore, always include a focus on staffing in the inspection frameworks for NHS provider
organisations. It is critical that Boards review workforce metrics, indicators of quality, outcomes and
measures of productivity as a whole and not in isolation from each other and that there is evidence of
continuous improvements across all of these areas. A full ward establishment review was undertaken
in October 2018. The Board approved the recommendations of that review to ensure the provision of
a safe staffing standard across all in patient wards.

3. Reporting

A comprehensive workforce report is presented quarterly to the Workforce Assurance Committee. In
addition a gap analysis and associated action plan against NHSI ‘Developing Workforce Safeguards’
(October 2018) was presented to Patient Safety Quality Board (PSQB) in December 2018. The gap
analysis actions are now included in the overall workforce action plan which is monitored quarterly via
Workforce Assurance Committee. The current workforce action plan remains on plan with no actions
reported as red. A quarterly PSQB ‘Open and Honest’ report provides quality assurance in relation to
the planned versus actual nurse and midwifery staffing, triangulated with patient experience and
safety indicators. This report provides the opportunity to identify any areas of concern and articulate
improvements to ensure patient safety and experience is maintained with escalation to Quality and
Safety Committee as required.

4. Care Hours per Patient Day (CHPPD)

The Lord Carter Review (2016) highlights the importance of ensuring that workforce and financial
plans are consistent in order to optimise delivery of clinical quality and use of resources. The review
described a new nursing workforce metric to be used Care Hours per Patient Day (CHPPD) along
with a model hospital dashboard. Recommendations indicate that CHPPD should between 6-10 and
be paramount within staffing reports to provide a consistent measure for monitoring and
benchmarking. The latest available CHPPD data in the Model Hospital Portal is December 2018.

ﬁ WUTHstaff wuth.nhs.uk
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WUTH Total (Dec 2018) Peers National
7 8 8

A monthly review of CHPPD is undertaken of the 38 reportable inpatient wards. This review includes
wards highlighted where the threshold of Registered Nurse to Clinical Support Worker ratio is below
60:40

Number of wards identified with RN:CSW ratio below 60:40
Jan 2019 Feb 2019 Mar 2019
11 wards 8 wards 13 wards

The Trust is required to report actual staffing levels in the CHPPD safe staffing report to NHSI/NHSE.
The monthly individual ward reviews with the Divisional Directors of Nursing and Corporate Nursing
team includes the assessment of the bed occupancy, acuity and dependency including any risk
factors e.g. safeguarding concerns, clinical incidents including falls and pressure ulcers. The skill mix
and competencies of available staff are also taken into consideration. Of the wards reporting a
reduced ratio this has been confirmed as a result of either the intentional increase in CSW to support
therapeutic observation of vulnerable patients and intentional grade change to utilise the nursing
associate workforce. All actions taken are recorded on the daily safe staffing operational tool
reflecting professional judgement decisions taken by the Divisional senior nursing teams.

5. Vacancies

The NHS as a whole is struggling to recruit and retain Nursing and Midwifery staff, NHSI most
recently published figures showed a National (England) vacancy rate of 11.80% for all Nursing and
Midwifery staff. WUTH currently is performing better than the national average and it has an overall
Nursing and Midwifery vacancy rate of 9.07%. Whilst this is better than the national average it still
represents a considerable pressure for the Trust, particularly with band 5 registered nurses.

Nursing and Midwifery is the largest staff group in the Trust with the majority being band 5 registered
nurses. WUTH is currently established for 913 WTE Band 5 Nursing and Midwifery Staff. As at 1 April
2019 the Trust has 149 WTE (16.06%) vacancies for Band 5 nurses. As highlighted in the table
below the high number of vacancies 97.15 WTE is within the Medical and Acute division and
specifically within the in-patient wards. Safe staffing levels are supported at ward level with the use of
temporary workforce via NHSP to cover gaps in the rota.

WTE WTE Vacancy | Vacancy

Division Budgeted | Actual | WTE %

408 Clinical Support Div 73.54 55.69 17.85 24.27%

408 Corporate Support Div 2.00 0.91 1.09 54.67%

408 Medical and Acute Specialities

Div 474.12 376.97 |97.15 20.49%

408 Surgery Div 285.11 259.50 | 25.61 8.98%

408 Women and Children's Div 79.21 74.12 5.09 6.43%

Grand Total 913.98 767.19 |[146.79 | 16.06%
n WUTHstaff wuth.nhs.uk
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A continued recruitment and retention plan is supported by divisional colleagues supported by
HROD.

6. Staffing Incidents

From November 2018 there has been a month on month reduction compared to same time period
2018/19 for reported incidents where staffing shortages has been escalated by employees at WUTH.
Of the incidents reported there has been a thorough review by the Divisional Directors of Nursing and
Deputy Director of Nursing confirming the wards remained safe within these periods. This is further
demonstrated within the transparency tables in section 8 of this report. The two main reasons for
reporting staffing incidents was the movement of staff from their base ward and the inability to take a
break. Both issues are being reviewed by the divisions to ensure health and wellbeing of staff
remains a Trust priority.

Nursing and Midwifery Staffing Incidents

140
120 |
100 |
80
60 |
40

20 |

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

—4—2015/16 —=2016/17 2017/18 ====2018/19

7. Technology

Since 2010, the Trust has utilised the Shelford Safe Staffing Acuity Tool to provide evidence based
insight into staffing levels to help inform professional judgement. This paper based acuity audit is
undertaken bi-annually over a 21 day period and results presented at Trust Board six monthly. The
dependency tool also incorporates both ward specialty and ward layout factors within the review.
These reviews are vital to inform the bi-annual establishment reviews however only provide a snap
shot and are not able to support live time deployment of staff across the organisation based on
patient need.

An options appraisal was presented to Wirral Digital Board in March 2019 that considered potential
solutions to move the paper based Acuity and Dependency Tool to a live time technology solution. It
was agreed an option will be presented at Trust Management Board May 2019 for further discussion
and approval for funding from an existing budget within corporate nursing to purchase SafeCare. This
technology is an addition to the current E-roster system. SafeCare will enable live time deployment of
staff based on patient need and support live time validated metrics to inform forthcoming
establishment reviews. KPI assurance reports have now been developed to ensure compliance with
E-rostering policy and are being used to improve rostering practices and utilisation of resources.

ﬁ WUTHstaff wuth.nhs.uk
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8. Triangulation

NHSI ‘Developing Workforce Safeguards’ identifies the need to triangulate CHPPD with quality
metrics to identify any risks where staffing levels may have impacted on care. As demonstrated
below only two areas are noted as red (harms), these are relating to patients acquiring MRSA
Bacteremia whilst in hospital. Review of these cases at the Executive Infection Control Panel noted
staffing levels were not a factor in these cases. Women and Children’s Division have flagged above
trajectory due to four patient falls on ward 54 reported in October 2018. Each incident has been
reviewed at the weekly harms review panel, and where required at the serious incident panel. The
outcome of the reviews confirmed that staffing was not an influencing factor and appropriate
mitigation including the use of temporary workforce, organisation of clinical care e.g. bay tagging was

Oct-18

in place.
Trust Level Data Threshold
Care hours per patient day (CHPPD) 26.1

Falls resulting in moderate/severe harm
per 1000 occupied bed days reported on
Ulysses (%)

=0.24 per 1000 Bed Days

Harm Free Care Score
(Safety Therm ometer)

=z85%

Serious Incidents declared

=4 per month

Never Events

Nov-18

0.04

95.9%

Dec-18

013

95.3%

Jan-19 | Feb-19

0.17

95.5%

Mar-19

Falls resulting in moderate/severe harm
per 1000 occupied bed days reported on
Ulysses (%)

=0.24 per 1000 Bed Days

0.06

Serious Incidents declared

=4 per month

Never Events

MRSA bacteraemia - hospital acquired

MRSA bacteraemia - hospital acquired 0

FFT Recom mend Rate: Inpatients =05%

Patient Experience: Number of concerns 1BC

received in month - Level 1 (informal) (**)

Patient Experience: Number of complaints

received in month - Levels 2 to 4 (formal) TBC 19 13 13 27 28 17
0]

Threshold Oct-18 | Nov-18 | Dec-18 | Jan-19 | Feb-19 | Mar19
Care hours per patient day (CHPPD) 26.1

Falls resulting in moderate/severe harm
per 1000 occupied bed days reported on
Ulysses (%)

=0.24 per 1000 Bed Days

Serious Incidents declared

=4 per month

Never Events

MRSA bacteraemia - hospital acquired

FFT Recom mend Rate: Inpatients

Patient Experience: Number of concerns
received in month - Level 1 (inform al) (*)

FFT Recom mend Rate: Inpatients =05%

Patient Experience: Number of concerns 1BC

received in month - Level 1 (inform al) (*)

Patient Experience: Number of complaints

received in month - Levels 2 to 4 (formal) TBC 12 8 7 18 11 11
)

Threshold Oct-18 | Nov-18 | Dec-18 | Jan-19 | Feb-19 | Mar19
Care hours per patient day (CHPPD) 26.1

Patient Experience: Number of complaints
received in month - Levels 2 to 4 (formal)

)

Kl Y wuTHstaff
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Women's and childrens

Threshold Oct-18

Care hours per patient day (CHPPD)

26.1

Falls resulting in moderate/severe harm
per 1000 occupied bed days reported on
Ulysses (%)

=0.24 per 1000 Bed Days

Nov-18

Jan-19 | Feb-19 | Mar19

Serious Incidents declared =4 per month

Never Events 0 0 0

MRSA bacteraemia - hospital acquired 0 0 0

FFT Recom mend Rate: Inpatients =05% 93% 100%

Patient Experience: Number of concerns TBC

received in month - Level 1 (inform al) (™)

Patient Experience: Number of complaints

received in month - Levels 2 to 4 (formal) TBC 1 1 3 2 7 1
0]

9. Safe Staffing Review March 2019

The staffing reviews have continued with the systematic approach that allows a greater level of
triangulation and scrutiny. This review remains in line with NHSI guidance incorporating the following
metrics.
e Acuity and Dependency
Activity and additional capacity
Red flags
Patient experience metrics
Harms metrics
CHPPD/ fill rates
Skill mix/ leadership
Professional Judgement
Professional body , RCN and local benchmarking
Model hospital data

The minimum safe staffing standards set out by the Chief Nurse in relation to staffing requirements
across the organisation reported to Trust Board December 2018 remain unchanged. A small number
of minor changes have been agreed and signed off by the Chief Nurse these changes remain cost
neutral from previous establishments.

The latest review does not include areas such as Operating Theatres, Day Case areas and
Endoscopy. A non-ward based review is planned for Q1 and Q2 2019/20.

The Emergency Department also had not undertaken a recent establishment review due to the
unavailability of the Baseline Emergency Staffing Tool (BEST) as a result of a national review of the
Acuity and Dependency tool. This has now been concluded and the assessment tool has been made
available. A review has now been planned to commence in Q1 2019.

10. Mersey Internal Audit Agency external review

A review was concluded by MIAA in accordance with the requirements of the 2018/19 Internal Audit
Plan, as approved by the Audit Committee 2018. The final report is due to be presented to Audit
Committee but the preliminary outcome has been rated by MIAA as having ‘substantial assurance’.
The review undertook a deep dive in to the following areas:

Expectation 1: Right Staff

. A transparent governance structure including ward to board reporting of staffing requirements
should be in place for determining staffing numbers and skill mix.

. Expected/actual staffing levels are reported monthly and compared with ward and
organisational quality metrics.

wuth.nhs.uk
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Expectation 2: Right Skills

. Clinical leaders and managers should be supported to provide high quality, efficient services
and staffing should reflect a multi-disciplinary approach. Recruitment and Retention strategies
and plans are in place and effectively utilised.

Expectation 3: Right Place and Time

. Effective reporting, collating, monitoring and escalation tools should be utilised to inform
decisions on safe staffing.

11. Conclusion

The Trust recognises it has experienced high level of operational pressure over the previous six
months. Despite this the Trust has maintained safe staffing throughout and has continued to monitor
a series of metrics to ensure patient safety is not compromised.

Where risk factors have been identified mitigations and safe staffing escalation protocols have been
followed to ensure patient areas remain safe. The paper concludes the Trust has met its safe staffing
requirements for this period.

12. Recommendations

The Board of Directors to receive the Care Hours Per Patient Day (CHPPD) data, and assurance
related to nurse staffing for in-patient wards, as per national directives, noting actions being taken to
ensure patient safety and quality of care are maintained. Also to receive assurance that the Trust has

effective measures in place to effectively report, monitor and escalate staffing levels and uses
effective escalation tools to inform decisions on safe staffing.

n WUTHstaff wuth.nhs.uk
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NHS

Wirral University
Teaching Hospital

MNHS Foundation Trust

1. Executive Summary

This report provides a summary of the Trust’s performance against agreed key quality
and performance indicators. The Trust Management Board is asked to note performance
to the end of April 2019.

2. Background

The Quality and Performance Dashboard is designed to provide accessible oversight of
the Trust’s performance against key indicators, grouped under the CQC five key
guestion headings.

The Quality & Performance Dashboard is work-in-progress and will develop further
iterations over time. This will include development of targets and thresholds where these
are not currently established and the sourcing of data where new indicators are under
development.

3. Key Issues

Of the 51 indicators with established targets that are reported for April 2019:

- 26 are currently off-target or failing to meet performance thresholds
- 25 of the indicators are on-target

As this is reporting the first month of the new financial year, some metrics and thresholds
have been updated, and the YTD values recalibrated. Details of specific changes to
metrics are listed at the foot of the dashboard.

The Trust does not yet have confirmation of a new target / threshold for this year for e
coli cases and NIHR recruitment, so currently April is shown as Red against the 2018/19
monthly threshold.

For the Hand Hygiene metric, data from the Perfect Ward application is now being used
for February 2019 figures onwards.

Appendix 2 provides the quarterly report detailing the indicators that have been ‘Red’ for
the preceding six months requiring a brief description of the Issue, the Decision and
remedial Action (IDA).

4. Next Steps

WUTH remains committed to attaining standards through 2019-20.

5. Conclusion

Performance against many of the indicators is not where the Trust needs to be. The
actions to improve are noted in the exceptions on the qualifying metrics and this report
in future will provide monitoring and assurance on progress.

6. Recommendation

The Board of Directors is asked to note the Trust’s performance against the indicators to

the end of April 2019.
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WUTH Quality Dashboard Exception Report May 2019

NHS|

Wirral University

Teaching Hospital
NHS Foundation Trust

Attendance % (12-month rolling average)

Sickness Absence - relling 12 month average %

Actuals Target ucL LCL

6.00%

550%

5.00%

4.50%

4.00%

350%

3.00%

Hand Hygiene Compliance

Executive Lead: Director of
Workforce

Issue: The Trust has set an
internal target of a minimum of
95%. The rate has been below this
over the past 3 months with April
2019 being 94.8%

Decision: Current performance
Inadequate. Strengthen controls.

Action: The First Care pilot to
commence in August 2019 within
Estates and Facilities (8% sickness
absence). The new Attendance
policy  which, includes  the
introduction of the Bradford factor
is being rolled out from 1st July
2019. A 12 month health and
wellbeing plan has been developed
and is being implemented to
promote and support health and
wellbeing.

Hand Hygiene % Compliance

Actuals Target ucL LCL
110%
100%
90%
80% 7
70%
60%
50%
A B R e R R R A
O R A A

Executive Lead: Chief Nurse

Issue: The Trust hand hygiene
compliance is set at a minimum of
95%. Performance has been below
this in each of the last six months,
with April 2019 performance at
83.0%

Decision: Current performance
Inadequate. Strengthen controls.

Action: Hand Survey distributed to
all staff. Hand hygiene and ‘bare
below elbow’ standard shared
across organisation. Compliance
monitored via Perfect Ward App
and observational audit
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Nutrition and Hydration - MUST completed at

7 days
Weekly MUST Assessment Compliance Executive Lead: Chief Nurse
comoli —BmUCL —helCl —Tarcet Is_sqe: The Trust has a target of a
ompliEnce BrEe minimum 95.0%. The rate has
100% been below this in each of the last
ropE — _ _ _ _ _ —_ _ _ _ _ _ & six months, with April 2019
80% = performance at 92%.
70% >
60% —— - Decision: Current performance
0% _M |nadequate_ Strengthen controls.
40%
30% Action: Quality Matron / ADN to
20% review compliance on daily basis
10% (Ward M page review).
mﬁ T T T T T T T T T T T T 1
I NI R
\Fﬁ;‘ R ‘!\'53‘ \0(\ \b\}* v_ﬁ% g_)@Q 06 Q"DQ 024 \"b(\ ((?‘P @5\ ?_d\
& .?q{\ \,o

SAFER BUNDLE: % of discharges taking
place before noon

SAFER - Discharges Before Noon

Actugls =———Target ==be=UCL LCL

35%

30%

25%

20%

15%

10%

5%

Executive Lead: Medical Director /
Chief Operating Officer

Issue: The Trust has a target of a
minimum 33%. The rate has been
below this for each of the last 6
months, which impacts negatively
on patient flow.

Decision: Current performance
Inadequate. Strengthen controls.

Action: Matrons and Associate
directors of nursing have
maintained March trial to increase
morning discharges.
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SAFER BUNDLE: Average number of stranded patients
at 10am (in hospital for 7 or more days) - actual

500

450

400

350

300

250

200

150

100

50

SAFER - Stranded Patients

Actuals =—=Target ucL LCL
B B ) S o % 2 & o 3 &
i B by b % = N
3 ; . ; $ : : h
“@‘ o \!\5‘ & +F P‘\)% & F \;G“ & & & é\b‘ &

Executive Lead: Medical Director /
Chief Operating Officer

Issue: The Trust has a target of a
maximum 156 patients. The
number has been significantly
above this in each of the last 6
months, with April 2019
performance at 421.

Decision: Current performance
Inadequate. Strengthen controls.

Action: Twice weekly system
stranded reviews expanded to
include escalation or outlier areas.

Same sex accommodation breaches

40

35

30

25

20

15

10

Same Sex Accommodation Breaches

Actuals ==——Target ucL LeL

Mar-18 Apr18 May-18 Jun-18 Jul18 Augl8 Sep-18 Od-18 Nov-18 Dec18 Jan-19 Feb-19 Mar19 Apri9

Executive Lead: Chief Nurse

Issue: The trust has a zero
tolerance threshold for same sex
accommodation breaches. The
number has been above this in
each of the last 6 months, with
April 2019 performance at 13.

Decision: Current performance
Inadequate. Strengthen controls.

Action: All breaches associated
with critical care unit. Reviewed at
all operational management / bed
management meetings.
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FFT Recommend Rate: ED

FFT Recommend Rate: ED

Actuals

Target =—d#—UCL LCL

95%

75%

Executive Lead: Chief Nurse

Issue: The trust has a target rate
of a minimum 95% recommend
rate for FFT in ED. The rate has
been below this in each of the last
six months, with April 2019
performance at 87%.

Decision: Current performance
Inadequate. Strengthen controls.

Action: Individual ward targets set
to improve response rates and
focus support from patient
experience team.

FFT Overall Response Rate: Inpatients

FFT Overall Response Rate: Inpatients

Actuals

Target =de=—UCL LCL

20%

15% o

10%

5%

0% T T T T T T T T T

Executive Lead: Chief Nurse

Issue: The Trust has a target rate

of a minimum 25% for overall FFT

patient response in inpatients. The
rate has been below this in each of
the last six months, with April 2019
performance at 19%.

Decision: Current performance
Inadequate. Strengthen controls.

Action: Individual ward targets set
to improve response rate to 25%
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4-hour Accident and Emergency Target (including
Arrowe Park All Day Health Centre)

A&E Four Hour Target (Arrowe Park site including ADHC) Executive Lead: Chief Operating

100% Actuals —B=UCL Lol =——Target Officer

Issue: The Trust has a recovery
trajectory agreed with NHSI for

a0 2018-19 and for 2019-20 for the 4- ﬂ
hour Accident and Emergency B
5% | o target. Performance has been o
below this trajectory in each of the (5
50% last six months, with April 2019 (nd
being at 73.6% against a trajectory c
75% target of 80%. o
e}
70% Decision: Current performance o
Inadequate - Strengthen controls 8
65%
Action: Reverse cohort area |_|>j
s0% established within ED footprint
Mar-18  Apr-18 May-18 Jun-18  Jull83 Augl8 Sep-18 Oc-18 Nov-18 Decld Jan-19 Feb-19 Mar19 Aprl9 from the 291h Apl’l| 2019 E
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NHS

Wirral University
Teaching Hospital

NHS Foundation Trust

Board of Directors

Agenda Item

8.1.2

Title of Report

Month 1 Finance Report

Date of Meeting

5 June 2019

Author

Shahida Mohammed — Acting Deputy Director of Finance

Accountable Executive

Karen Edge
Acting Director of Finance

BAF References

e Strategic Objective
e Key Measure
e Principal Risk

8
8c,8d

Level of Assurance

e Positive
o Gap(s)

Gaps: Financial performance below plan

Purpose of the Paper

e Discussion
e Approval
e To Note

To discuss and note

Data Quality Rating

Silver — quantitative data that has not been externally validated

FOI status

Document may be disclosed in full

Equality Impact
Assessment
Undertaken

e Yes
e NoO

No

Month 1 Finance Report 2019/20
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NHS

Wirral University
Teaching Hospital

NHS Foundation Trust

1. Executive summary

1.1 Key Highlights

2. Financial performance
2.1. Income and expenditure
2.2. Income
2.3. CIP

3. Use of Resources

4. Risks & Mitigation
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NHS

1. Executive summary Wirral University
Teaching Hospital

NHS Foundation Trust
The Control Total issued by NHS to the Trust for 2019/20 is a “breakeven” position. Delivery
of this enables the Trust to access c£18.8m of sustainability/recovery support to reduce the
underlying deficit.

After careful consideration and independent review, the Trust accepted the “control total”,
albeit with challenges which includes a CIP requirement of £13.2m.

The following summary details the Trust’s financial performance during April (Month 1).

The plan to deliver a “breakeven” position has been profiled to reflect the expected variation
in income recovery and the anticipated delivery of cost reductions, QUIP and
transformational schemes during the year.

On that basis for Mth 1 the Trust had planned a deficit of (£3.1m), actual performance was a
deficit of (c£3.3m), an under delivery of (c£0.2m).

11 Key Headlines:

o Patient-related income is in line with plan. This reflects the application of local
contract terms that support the Trust to deliver the control total. The overall Trust
income position exceeds plan by c£0.2m.

e Pay costs exceeded plan by (£0.2m) mainly due to agency spend on Consultants
and cover for Junior Medical vacancies. Non pay costs were higher than plan by
(c£0.1m) this is largely driven by Clinical Supplies costs.

e Cash balances at the end of April were £5.5m which was £3.1m above plan. This is
primarily due to controlled variances in the working capital cycle.

e The delivery of cost improvements is c£0.5m against a plan of £0.6m, being (£0.1m)
under expectations.

o Capital spend during April was slightly behind plan (c£0.2m).

e The Trust delivered a UoR rating of 3 as planned.

e
o
Q.
()
'
(0]
(&]
C
©
=
LL
i
e
—
c
@)
=
1
N
%
(00)
S
QO
=

Page 39 of 124




3N'SYU Yinm SYUUHLNM m&j

‘pamainal Bulag Apuanind si siyl -salddns [eaiund Jo uondaosxs ayl yum 1abpng uiyim paurewsal A|peoiq aAey s1sod Aed UoN e
"d1D j0 Aiaaljdp ayy Apuaiindal-uou payoddns aney pue seale [ealuld
-uou Ul urewal sauUedIeA O 0] paledwod 1S0I 3INjoSge PadNpal Sey Sasinu yueq Joj ainjonas Aed ayl 01 sabueys ‘Isnamoy ‘sprem
3} SsoJoe sjana| Buiyels ayes urelurewl 0] S8sINU Mueq J0 ash Ul pajnNsal sey YdIym anuijuod salouedeA asinu payienb Jo sjans| ybiH e
‘puadsiano Aed ay) ul paroajjal Ajable| si pue ‘sabuajeyd uasalid
0] Sanunuod sejod [eaipaw Jowunl ur sdeb pue salpuedea 1an0d 0] Auoeded AN 8102-Uou pue yels [ealpaw Aousabe jo uonesiiin syl e
'sa|geIaAlep dID Bunjoen pue jsijoy, Aouabe ‘puads Aed uou Areuonalosip ‘puads 8109-UOU ‘SaIOUBIRA [RIIUI9-UoU Buimainal
ale Ydlym ‘sioyoalig aninodex3 aosueuld ® YH 9y} Aq pes| sjaued Aunnios, Apj@am ayy Aq papoddns si siy|  pajesisuowsp ussq
Sey SUOISIAIQ JO Jaguinu & ssouoe Alaalap AllAoe pue |041U0d 1S09 [[eiaAo ‘ueld ueyl aslom Ajjeulbrew si uonisod |eiano ayl ybnoyly e

4Sd Buipnjoul
[ad4dv] (QIoyap)/snidins asuewlaojiad jeioueuly paisnipy

(9€2) (eTE'®) (e80°‘€)

1oedwil 37| siueub ;7 suoneuop [elided asianay
(110139p) / snjdins jeniovy

lesodsip uo (sasso|)/suires

S1S02 @oueuly 19N

(119139p) / snidans Buireiado

awooul syuelb 7 suoneuop rended

(6T2'6) juawuredw 1@uU pue uoneloaidag

(z6T'2) (020'2) €02C'ET vauislg3s
! J 1 |

(oT6'TE) (285°'TEe) (€00‘€9€) sjuswuredw! pue uoneldaidap alojaq ainipuadxa Buneiado [elo |

(reT) (ez'e) (oot‘s) (66£'80T) sesuadxa Buneiado
(0T2) (z69'22) (z8v'z2) (r09'vs2) sasuadxa aakojdwg
6T.'62 €95°'6¢2 902‘9.¢ BWIODUI 19SSk paleuop alojag awodul Buneiado elo |

S9 esv'e 8Tv'e cT6'L2 awiooul 1ay10
() OST'T IST'T ¥08'ST 44d/4Sd - dwoou|
1514 €TE S92 z28c'‘s aJed juaned wouy dWodul SHN UON
19174 cll'Se 6c/.'Se 60T°'92E AlAnoe ased uaned wold) swodul SHN

000.F 000.F 000.F
renioy 196png 196png 2ouewuoIad [epueUld T YlUOWN
pousad iusuind renuuy

ainipuadxa pue awoou| T'g

aouew.oyiad feioueuld ‘g

Page 40 of 124



11oday adueuld T YIUO - 2°'T°8 Wa|

‘ue|d ul papnjoul 1ou ate (WE TFI) SIS0 [eUONIPPE BY] ‘9aNiWWo) YIIRA T8 passnasIp Sy

Page 41 of 124

"Alreoo| arebiiw pue afeuew 03 SISnJ) [eNPIAIPUI 0} J81eW e S| SIY) Tey) MaIA 8yl paurelurew sey |[SHN ‘anssi [euoijeu e si siyl ybnoyyy
"'6T0Z Arenigad ul (SO1Y) slokanins palaueyd Jo ainsu| reAoy ayl Aq

panss| SUOIoNJISUl uonenjeA o} sjuswpuaswe Ag pajepuew alem sabueyd asay] “JonjeA [Bulaixa sisni] 8yl Aq papiroid soAl| 19SSe Jo
Sa1RWIISS Ul Sabueyd 01 arejal yaiym sabueyd uoneioaidap jeuonippe wolj ainipuadxs Bunesado ul (W 0F2) Jo ainssaud TN e SI a1ayL

uoneraideq -

'6T0Z AINC 8q 01 parewnss si siy} 9|qissod se uoos se pajuawajdwi ag Isnw uonisues) siyl ‘1sni
ay) uo joedwi [eloueuly ay) ayebiiw 0] -seskojdws se |joihed pasunosino ue ybnouyy ssed swinoo| Agalaym ‘WA Joj ,2doos apIsino,
se DYINH AQ pauuljuod uaag Sey yoiym ‘[spow aAieusdlje ue idope o1 Janddns ayl yum Buibebus Apuaiind si wes) YH sishil ayl

'SWIN20| [eaipaw Jo Alddns ayy Joj uondwaxa
1VA 10 [eAnowal 8yl 01 uoneal ul ‘(gToz Arenuer Tg) Buint DHINH ayl Jo (W 0F2) 109edwi Buinunuod ayp sapnjoul uomisod Aed TN ayL

TVA Aed winoo| -

ue|d reulBlio ay1 Ul papnaul Jou swal|

aouewJoliad reloueuld 'z




}N°SYU yinm

SYUHLNM 3

‘w032 Ag uonisod ay) papyaduaq sey siy} ‘02/6102 10} M00|q, e U paseq s| AJiAljOe [EJeUOdN e
wT 0730 Aq uonisod ay1 Buniyauaq ‘s Aq ue|d papasdxa syulg e
*DOHM Joj uejd 01 ¥oeQq pasueeq usaq sey Syl Juswaalbe 19e)U09 3yl Yum aulj-ul ‘ueld papaadxa Ajeulbiew sjusinedinQ [glo1u| e

xa|dwod

SSa| sem Xiwased ayl ueld pasaalap ABojoin ybnoyyy 19 Jaddn pue e1oai0j0) ul asuewlopad Japun ue Ag usAup S| aduewlopad
9AID3I9 3yl ‘Xo|dwod SS9 sem Xiwased ayl ‘onndadsiad Auanoe ue wody uejd papasdxa Apybls Alanoe oaanosje-uoN ybnoyly e
‘padue|eq SI 8wWodul pare|al uaned Syl ulyum ‘wz 030 Aq ueid Buipaadxa SI T yuow oy uoilisod swoodul |[eJdn0 8yl e

€8v'e 8Tv'e

awooul [e10 |

awooul Bunelado 1210
d4d4d/dsd

SalAnoe aJed juaired wWody Swodul [elo |

)
(se)
vT

(se)
ve
LT
0T
@
()
(€9)

000.F
aoueLen

99 68
8¢ oe
cL 95

090°L2 0,692

056 668
98T 98T
lz22't 8z2'T
82T'9 €9T'9
SEV TZV
69T 9T
€TL'C 8v.l'e
zt2't 8.T'T
z62 9/2
zze 818
+19'8 919'8
T9 oL
IST'v voc'v

000.F lemov 000.F ue|d
yiuow uaund

awoou|

+0S st
812 8zv'e otTz'z
vZT €EE‘ET eo0z‘ez
062 vE9‘L 89
00T 0zZT'T 020°‘T
ov STV S/€

534 1S2'E 80.'E
(TD) otz 162
(te) z98'c £68‘c

2oueLeN ren1oy
yiuow uauund

ANAnoY

awayos A1ano0oal 102 Ainful

seasiano 7 siuaned areaud :SHN-UON
awooul aJed juaned Jaylo
awooul aJed juaned SHN [e10 L

EEUHe)

SNINOD

doH

dqd uoN

Aluuiarein

Buibew onsoubeiq
suanedino

Eka4

sAep pag SSa0xa aAI309|9-UON
Adouabisawg UON DA1103]9-UON
DA103]|9-UON

sAep pag SSaoxd 9ANR29|g
aseoAeq 7 2AN09|3

A1Anoe aued jualted woly dWooU|

awoou| g

aouew.oyiad feioueuld ‘g

Page 42 of 124



1oday aoueul4 T YIUOW - Z2°'T°g Waj|

mo1m
SUOISIAIQ 8yl ssoJoe Juswabebua
. ) wnipa m
annoe S| alayl ‘ebusgjeys e sI 186kl %Gg'e ayl Buusalsp ybnoyly e
"Teak ydiHm

snoinald syl ul wQ'HF sem Siyl ‘T YIUO e paynuapiun st wg 0F Aluo se

‘02/6T0Z Ul apew uaaq sey ssalboid ueaiubis ‘6T/3TOZ 01 patedwo) e
‘sysu Aue Buissasse pue sue(d

ayy Jo Aianep ayy Jo ssaiboid Bupoen si jpued Aunnios Apeam ayl e Buney sty Aq 15839104 4E34 U|

186121 d1D ay1 Jo A1aAliap ayl Jo Bunel %S 8yl Jo SnIels 1ua4Ind ayl SMoys Mojaq Leyd ay

‘parebniw Ajobue| usaq aney sdeb Aue pue Aem Japun [|om aJe SUOISIAIP aY) Wolj Sawayds (Nyg) |ensn se ssauisngayl e

‘awwelboid

[eubip ayy uo Aemuspun si Buidoos pue Aepy ul paroadxs are awweiboid anesyl ayl ul sjuswanoidw] ‘sbuines pajgqeus Ajeubip
JO uoneaynuapl pue awwelboid Auanonpoid aneay) / aanelsadouad syl wol) paloadxa sureb AlAnonpolad 103|)81 SadueleA Aay ayl e
"aA0ge 3|ge) ay) ul pajrelap se uejd mojaq Ajjeulbrew si A1aAlldp 41D 9Yl T YIUON U] e

Page 43 of 124

(09) 6€S 66S eiol
ST 69T €GT S921NIaS arelodioD
v 61 Sv 1oddns resiud
T1) (074 T uaJp[IyD 7 SUSWO AN
(G2) 21T /8T Aisbuns
9 68T €8T 3INJY puy [edIpsN
)F ’F ’F uoising
douelIeA renioy ue|d ISHN

aia 6T0Z Ilidy

2duewloliad dID €'¢

aouewJoliad reloueuld 'z




3. Use of resources

3.1 Single oversight framework

UoR rating (financial) - summary table

Metric

Liquidity
(days)

Capital service capacity
(times)

Financial
sustainability

I&E margin
(%)

Financial
efficiency

Distance from financial plan
(%)

g
2
3

=

T

controls

Agency spend
(%)

Descriptor

Days of operating costs held in cash-

equivalent forms

Revenue available for capital service:

the degree to which generated
income covers financial obligations

Underlying performance:
I&E deficit / total revenue

Shows quality of planning and
financial control :
YTD deficit against plan

Distance of agency spend from
agency cap

Overall NHSI UoR rating

UoR rating summary

Weight
%

20%

20%

20%

20%

20%

Year to Date
Plan
Metric  Rating

-23.0 4
-5.7 4
-10.4% 4
0.0% 1
0.0% 1
3

Year to Date
Actual
Metric ~ Rating

-23.0 4
-1.1 4
-11.2% 4
-0.8% 2
19.5% 2
3

Full Year Plan

Metric ~ Rating

-30.4 4
25 2
0.0% 2
0.0% 1
0.0% 1
3

e The Trust has overspent against the agency cap, this reflects the VAT implication of the
HMRC ruling (31 January 2019), in relation to the removal of VAT exemption for the supply of
medical locums. The Trust is working with the supply to adopt an alternative model to

mitigate this.

e The Distance from financial plan metric is currently below plan as a result of the year to date

EBITDA position

e The month 1 UoR rating is 3 overall, which matches the 2019/20 plan UoR rating of 3.

WUTHnNhs

wuth.nhs.uk
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4. Risk & Mitigations

Risk 1 - Operational Management of the position to deliver a “break-even” position

Management of agency medical staff costs, work is ongoing to recruit substantively
to key critical gaps and reduce dependence on non-core capacity.

The activity performance position is monitored weekly by the Chief Operating Officer
to ensure the elective program and the RTT 18 wk and 52 week quality standards are
delivered.

The weekly performance “scrutiny” panel review non-clinical vacancies, discretionary
non pay spend, non-core spend and the agency ‘hotlist’.

Monthly review of Divisional performance is undertaken by the Executive Directors as
well as a more detailed Director of Finance review.

Plans are in place to adopt an alternative model to mitigate VAT exposure in relation
to the supply of medical locums, this is estimated to be July 2019.

Risk 2 — CIP Performance

Performance against milestones is monitored on a weekly basis by the Executive
Directors with weekly CIP gateway monitoring of all programmes.

Support from the Service Improvement team to ensure transformation schemes are
delivered and the pace is maintained to deliver productivity improvements on flow
and throughput.

The business as usual (BAU) schemes from the divisions are well under way. Any
delivery gaps have been largely mitigated via non recurrent vacancies

Risk 3 — Cash

If the plan is not delivered this would require loan funding which has not been
planned for as the Trust has signed-up to deliver a “break-even” position.

In order to maintain liquidity, the cash position is being proactively managed. Robust
cash management processes are in place to forecast additional cash requirements
with sufficient notice to engage effectively with DHSC/NHSI, should the need arise.

Risk 4 — Capital Expenditure

Delays to the delivery of detailed capital plans present risks of potential capital
underspend at year end. The capital position is actively managed through monthly
divisional performance meetings and via the Finance and Performance Group.

NHSI has recently indicated that planned capital spend at a national level is too high.
They have asked Trusts to review plans and reduce if possible. The Trust has not
altered its plan on the basis of necessity.

NHS

Wirral University
Teaching Hospital

NHS Foundation Trust

Item 8.1.2 - Month 1 Finance Report
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Conclusion

§

Although the Trust did not deliver the financial plan for April, the Operational teams
supported by the Executive Directors are proactively managing expenditure, activity
performance and the delivery of the CIP plan.

Exceptional items such as the impact of VAT on medical locums have impacted the position;
however plans are in place to mitigate this from July 2019.

The Trust continues to face operational challenges, mainly in relation to the recruitment of
key medical posts and resourcing capacity to maintain flow. The 19/20 plan is also
supported by positive contractual agreements reached with both Wirral CCG and NHS
England — Specialised Commissioning. The agreements reflect overall “system support” to
ensure the Trust is able to deliver the control total and access the central funding.

The cost improvement plan for 19/20 is £13.2m, although this is challenging, the Trust has
set up weekly internal monitoring to maintain focus and pace in delivery, the month 1
position was broadly delivered and plans are progressing through the various CIP
milestones. These meetings are chaired by the Chief Executive.

The Executive Board is asked to note the contents of this report.

Karen Edge
Acting Director of Finance
May 2019

WUTHnNhs wuth.nhs.uk
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Board of Directors

Subject: ltem 9.1 Date: 5.6.2019
Proceedings of the Quality Committee

Prepared By: Dr J Coakley, Non-Executive Director

Approved By: | Dr J Coakley, Non-Executive Director

Presented By: | Dr J Coakley, Non-Executive Director

Purpose
For assurance Decision
Approval
Assurance X

Risks/Issues | | | |

Indicate the risks or issues created or mitigated through the report

Financial None identified
Patient Impact Several areas currently represent a potential risk to quality or safety of
care:

e Exposure to infection and infection control indicators including
hand hygiene (beyond trajectory level for C.diff)

Nursing vacancy rates (remain high)

Quality dashboard improving but not yet completely reassuring
CQC plan on track

e Resuscitation and other mandatory training

Staff Impact Staff vacancy, attendance management and completion of mandatory
training requirements represent a risk to workforce effectiveness

Services None identified

Reputational/ Several areas currently represent a potential risk to compliance with

Regulatory CQC Registration Regulations — particularly those areas highlighted

under patient impact above.
CQC Insight Tool improved — still some gaps

Committees/groups where this item has been presented before

N/A

Executive Summary

Executive Summary
e The Quality Committee met on 24/05/2019. This paper summarises the proceedings.
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Serious Incidents & Duty of Candour

e The Committee reviewed two recent investigations.

e One was a patient who acquired C. difficile infection. Contributing factors included
antibiotic usage, high bed occupancy, the lack of a ‘decant’ ward, staff shortages and
inadequate cleaning. It is not clear to what extent failure fully to discuss antibiotic
regimens with microbiology contributed.

e The second was a patient who presented with an intracranial bleed who was
inadvertently prescribed anticoagulants. The anticoagulant was prescribed before the
result of the CT scan was known with an instruction to review the need for the
anticoagulant after the CT scan result. This message was not acted upon after
handover from physicians to surgeons. Unfortunately the nurse administering the drug
failed to appreciate the significance of the bleed.

e A tracker has been introduced which demonstrates underlying themes of serious
incidents (eg falls, complications, HAIl and so on).

Update on CNST Maternity Incentive Scheme
e This was discussed and progress noted against the requirement to participate in the
National Perinatal Mortality Review Tool.

1
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Nutrition & Hydration Report
e After deterioration in performance of MUST assessments earlier this year, performance
has improved. The figure for March was 94%, just below 95% target.

Draft Quality Account
e This was reviewed, discussed and approved.

Mandatory training

e The Committee noted that compliance with life support training had improved, although
was not yet at required levels. This led to a discussion about mandatory training (eg for
blood transfusion) in general, and how we measure the outcome of the training as well
as compliance.

Infection Prevention and Control Report

e We continue to experience challenges with another outbreak of a particularly refractory
strain of Clostridium difficile.

e The Committee noted the Trust is in receipt of support from Public Health England and
NHSI in addressing the specific infection prevention challenges. The Committee
remains concerned at the current trajectory, well above that expected.

e Regulatory bodies will doubtless be aware of these challenges and may seek answers
and assurance.

CQC Action Plan Report

e The Committee took account of the progress report and are satisfied. The two areas of
concern relate to patient flow throughout the hospital and initial assessment within 15
minutes of arrival in the ED. The CQC report was discussed.

Overall Quality Performance

e The Committee reviewed performance for those KPIs in the safe, effective and caring
domains. It was acknowledged that further progress is needed to achieve the standards
required by the Board of Directors. The Trust is moving steadily in the right direction.

Wirral Individualised Safe-Care Everytime (WISE, Ward Accreditation)

e The Committee were updated on the roll out of the Perfect Ward application to
additional ward areas. Consideration is being given to extending monitoring to other
non-ward areas such as out-patients and operating theatres. This will require some
modification of the app.

Summarised and drafted by the Quality Committee Chair by:
John Coakley
29" May 2019

2
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Wirral University Teaching Hospital INHS|

NHS Foundation Trust

BOARD OF DIRECTORS

Agenda ltem

9.2

Title of Report

Report of the Finance Business Performance and
Assurance Committee

Date of Meeting

5 June 2019

Author

Sue Lorimer, Chair of the Finance, Business Performance
and Assurance Committee

Accountable Executive

Karen Edge, Acting Director of Finance

BAF References
e Strategic Objective
e Key Measure
e Principal Risk

PR1
PR3
PR5

Level of Assurance
e Positive
e Gap(s)

Gaps with mitigating action

Purpose of the Paper

Discussion

e Discussion
e Approval
e To Note

Reviewed by Assurance Not applicable
Committee

Data Quality Rating Not applicable

FOI status Document may be disclosed in full

Equality Impact Not applicable
Assessment Undertaken
e Yes
e No

Report of the Finance, Business, Performance and Assurance Committee 24" May 2019

This report provides a summary of the work of the FBPAC which met on the 24" May 2019. Key
focus areas are those which address the gaps in assurance in the Board Assurance Framework
and areas of development work to bring to the attention of the Board of Directors.

1. BAF
The Committee reviewed the primary risk scenarios of the BAF for which it has delegated

responsibility from the Board. It noted the changes to risks, assurances and controls proposed by
the Acting Director or Finance and Chief Operating Officer and these were agreed.
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The assurance ratings based on the identified risks were considered by the Chair following the
discussion in the meeting to be:

¢ PR 1 Consistently deliver financial sustainability and performance standards - Green
following review of the controls and sources of assurance

¢ PR 3 Financial sustainability: Amber as a result of being slightly off plan at Month 1 with
some CIP as yet unidentified and some emerging pressures in relation to health and safety,
ward 1 and ED staffing, consultancy costs, VAT on locums and depreciation. Mitigation
identified included review of ED staffing, review of junior medical rotas, new arrangements
for procuring locums and savings from sickness costs arising from the Firstcare pilot
although these needed to be worked through in more detail.

e PR 5 Major disruptive incident: Green following review of the controls and sources of
assurance

2. Month 1 Finance Report

The committee received the Month 1 Finance report. The key points noted were the year to date
deficit of (£3.3m), this being (£0.2m) worse than plan. The adverse performance against plan has
been driven primarily by the costs of covering higher than expected consultant and junior doctor
vacancies and the VAT impact of the medical locum supply. Of note, there has been a significant
improvement in the run rate of nursing pay costs and Divisional cost control and budget
performance. Income performance is balanced to plan and some under-performance in elective
activity has been offset by higher birth income. In addition, higher than planned depreciation
charges are being incurred following the change in the RICS guidance which was not included in
the Trust submitted plan but the risk of which was noted at the previous committee.

The Trust delivered £0.5m against a plan of £0.6m CIP for Month 1. Significant progress was
noted against the Trust target of £13.2m with £12.4m of schemes identified.

Cash at £5.5m was favourable to plan. The capital spend year to date totalled £0.2m with a
forecast of £9.5m against a resource available of £10.5m; the submitted plan to NHSI, prior to the
revaluation of the Trust estate and resultant impact on depreciation being £9.1m. The central
capital team are imposing controls on capital expenditure such that the current view is the Trust will
not be able to increase its capital plan for 2019-20 despite resource being available.

3. Service Line Reporting Q4 2018-19

The Acting Deputy Director of Finance presented the committee with the 2018-19 SLR position
noting the relative contribution and surplus/deficit position by POD, Division and specialty. It was
recognised that the change in the financial architecture in 2019-20 would impact on the overall
Trust position and would potentially present a different view of the risk areas. However, the
benefits of SLR reviews were noted with the recent Critical Care review presenting new insights
and a comprehensive workplan is underway with improved clinical engagement. The Acting
Deputy Director of Finance also gave an update on the Corporate benchmarking that the Trust has
contributed to at a HCP level and that once analysis was completed further updates would be
provided on opportunities identified on cost reduction locally and regionally.

4. Reference Cost Approval Process 2018-19

The Committee received a report on the changes to the Reference cost submission for 2019-20,
being based on new guidance and requiring patient level costing for core PODs. The Committee
were assured of the Trusts processes and capability and capacity to meet the new requirements
and particularly drew on the previous audit report in this area which had delivered a Substantial
Assurance opinion. The Committee gave approval for delegated authority to be given to the Acting
Director of Finance (DoF) to authorise the Trust National Cost Collection documents for
submission in August 2019.
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5. First Care Business Case

The Director of Workforce presented a business case for a 6 month pilot of absence management
services by First Care, an experienced NHS and public sector provider in this field. The pilot is to
take place in Hotel Services and Estates with the aim of reducing the incidence of sickness
absence and delivery of associated cost savings. The Committee supported the pilot and the initial
investment of £27k with a review of progress to take place at Month 4.

6. Renal Business Case

The Divisional Director of Medicine & Acute presented a business case for approval of the
contractual arrangements for the management and running of dialysis services at Trust sites and
consideration of future arrangements at the satellite unit at Countess of Chester Hospital. The
options for service provision were reviewed and the preferred option of a fully managed service at
the Clatterbridge site and a partially managed service at the Arrowe Park site were outlined. The
preferred option does not present the most economic financial case, although savings to the
current arrangements accrue. Due to the clinical governance risks that pertain to the high acuity of
patients on the Arrowe Park site, this was the option recommended by the Renal team and was
supported by the Trust Management Board. The Committee supported the recommendation of the
preferred option to the Board of Directors, see attached.

7. Quality Performance Dashboard

The Divisional Director for Womens & Childrens services, deputising for the Chief Operating
Officer presented the ‘responsive’ element of the Quality performance dashboard. Discussion took
place in regard to the deterioration over recent months in the A&E performance and the recent
actions taken to improve the position by the opening of a new area to support ED capacity which
was showing encouraging results. The financial consequences of the change were yet to be
evaluated but would be presented to the Committee on completion or should a more permanent
solution be proposed at the next meeting. The RTT position was noted to have dipped below the
80% local target in month but recovery actions are in place to return to target.

8. Capital Bid Form — Fire Protection Measures

The Acting Director of Finance presented to the Committee the Capital Bid Form for approval due
to the level of spend (>£250Kk) for Fire Protection Measures which are included within the current
agreed capital programme for 2019-19. The Committee gave its approval.

9. Reports from other committees

The committee received and noted the report from:

¢ Finance and Performance Group

10. Recommendations to the Board

e Approval of the Renal Business Case
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NHS

Wirral University
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NHS Foundation Trust

Board of Directors

Agenda Item

Renal Dialysis Business Case

Title of Report

Executive Summary: Renal Dialysis Business Case

Date of Meeting

5t June 2019

Author

Dr Noshaba Naz, Clinical Lead
Mike Gibbs, Directorate Manager
Lian Cheyne, Finance Business Partner

Division Sponsor

Shaun Brown, Divisional Director

Accountable Executive

Karen Edge, Acting DoF

BAF References

Strategic Objective
Key Measure
Principal Risk

Work programme 2: Quality services
Work programme 3: Clinician led changes to improve our services

Work programme 8: Providing best value

Level of Assurance

Positive
Gap(s)

Note for Report Writers — Ensure the mitigating action is included
where gaps in assurance have been identified or alternatively where
the gaps will be monitored.

Purpose of the Paper

Approval

Data Quality Rating

Silver — quantitative data that has not been externally validated

FOI status

Entire document is exempt under FOI

Equality Impact
Assessment Undertaken

No, the outcome of the tender will inform the requirement for an EIA
which will be included in the recommendation award board paper, if

applicable.

1. Overview

A business case setting out the Medicine & Acute Specialties (M&A) Division’s plans for revising the
contractual relationship between Wirral University Teaching Hospital NHS Foundation Trust (WUTH) and a
private provider (currently Fresenius) in the management and running of dialysis services at Arrowe Park
Hospital (APH) and Clatterbridge General Hospital (CGH) sites was approved at Trust Management Board
(TMB) and Finance Business Performance Assurance Committee (FBPAC) on 24" April 2019 and 24" May
2019 respectively. Approval for the recommended option is now sought from Trust Board via this overview

paper.

WUTH delivers a haemodialysis service through a main clinical dialysis unit at APH and two satellite units,
one at CGH (via a contract with Fresenius) and one at the Countess of Chester (CoCH) via a SLA. The dialysis
unit site at CoCH is not considered in detail as part of this proposal due to the current contractual
arrangements CoCH have in place with Fresenius.
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The APH site is run solely by WUTH employed nursing staff. WUTH contract Fresenius to provide a fully
managed service contract at the CGH site. Accordingly, Fresenius employ their own nursing staff (albeit
WUTH provide consultant nephrologist cover to all three sites). The current contract expires on 31 March
2020. A new contract with private provider will go through the OJEU tender process and will be for a
minimum 3 year duration.

2. Option Appraisal

The following options detailing what WUTH’s future relationship with a private provider in the running of the
APH and CGH dialysis units have been explored:

1. Managed Service Contract for equipment, consumables and associated services (but not staff)
with an external supplier at both APH and CGH sites. WUTH provide staffing at both APH and
CGH sites.

2. Managed Service Contract for equipment, consumables and associated services and staff with an
external supplier on both site APH and CGH site. A private provider provides all equipment and
nurse staffing at both APH and CGH sites.

3. Managed Service Contract for equipment, consumables and associated services with an external
supplier for both sites and to include staff for the CGH site only. This would mean APH site
continues to be run by WUTH employed staff.

The indicative financial impact of each option has been assessed, along with the operational and clinical
model. Two key issues have determined what the preferred option for the contractual relationship in the
management and running of dialysis services at APH and CGH sites between WUTH and a private provider:

1. Opportunity to transact a financially effective contractual relationship with a private provider that
supports the agreed clinical model for dialysis care at APH and CGH sites.

2. Maintaining strong clinical governance assurance in the provision of safe care for complex and
inpatient dialysis at APH site.

2.1 Financial review

The following section explores the financial impact upon the dialysis service and the current contribution.
This section shows the contribution each of the options when compared to the current cost of delivery
across the 2 sites. Each of the options would deliver an increased contribution in Year 1 as outlined in Table
1 below:

Table 1 — Summary of Financial Impact of Options in Year 1

Option 1 Option 2 QOption 3
Managed Contract
Current Position - Managed Contract Managed Contract | Clatter Inc Staff / Arrowe
2018/19 Excluding Staff Including Staff Exc Staff
Arrowe and Arrowe and Arrowe and
Forecast Clatterbridge Clatterbridge Clatterbridge
Income £k £k fk £k
Arrowe 1,972 1,972 1,972 1,972
Clatterbridge 1,020 957 1,020 1,020
Other 1,263 1,263 1,263 1,263
Total Income 4,255 4,192 4,255 4,255
Expenditure £k £k fk £k
Arrowe 2,667 2,644 2,446 2,644
Clatterbridge 1,041 899 884 834
Other - - - -
Total Expenditure 3,708 3,543 3,330 3,528
Contribution | 547 649 925 727
INCREASE / (DECREASE) IN CONTRIBUTION 102 378 180

Page 2 of 4
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To demonstrate the full financial impact of each option, the financial analysis has been modelled over a ten
year period in Table 2 below. The cumulative contribution during that period has been adjusted to indicate
present values. In line with the Year 1 analysis above, the fully managed service presents the highest
contribution of £11,847k. Options 1 and 3 provide a £7,220k and £8,350k contribution respectively.

Table 2 — Contribution for all Options Year 1 to Year 10

Option 1 Option 2 Option 3
Managed Contract
Managed Contract Managed Contract |Clatter Inc Staff / Arrowe
Excluding Staff Including Staff Exc Staff
Arrowe and Arrowe and Arrowe and
Clatterbridge Clatterbridge Clatterbridge
Income £k £k £k
Arrowe 26,562 26,562 26,562
Clatterbridge 12,906 13,604 13,604
Other 17,035 17,035 17,035
Total Income 56,503 57,200 57,200
Expenditure £k £k £k
Arrowe 36,561 32,883 36,561
Clatterbridge 12,320 11,821 11,821
Capital / Lease Costs - - -
Total Expenditure 48,881 44,704 48,382
Contribution || 7,622 | 12,496 | 8,818 |
MET PRESENT VALUE OF CONTRIBUTION 7,220 11,847 8,350

The average increase in contribution for each option is detailed in Table 3, presenting the fully managed
service as the largest increase in contribution of £589k. The partially managed service presents an
increase of contribution of £146k. Option 3 would present a £255k benefit.

The financial analysis is based upon indicative prices and would be subject to potentially different prices
submitted as part of the tender process. The financial modelling has been completed using current
prices with the assumption that any pay or non-pay inflation would be funded by tariff increases or
efficiencies. Activity has been assumed to grow by 4% per annum in line with the Renal Association
recommendations.

Table 4 — Average Annual Increase in Contribution per Option

Option 1 Option 2 Option 3
Managed Contract
Managed Contract Managed Contract | Clatter Inc Staff / Arrowe
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Excluding Staff Including Staff Exc Staff
Arrowe and Arrowe and Arrowe and
Average Increase in Contribution per annum Clatterbridge Clatterbridge Clatterbridge
{over 10 Years) £k £k £k
146 589 255

2.2 Model of Care

The APH dialysis unit provides care for Wirral’s most complex dialysis patients and acutely unwell patients
that require dialysis. To provide a safe service for these patients, WUTH needs to ensure it has nursing staff
with the correct knowledge base, experience and skill-set and the requisite nursing resource to deliver the
required capacity. It currently has all of this with the WUTH employed dialysis nursing staff.

The M&A Division believe that WUTH should retain management and employment of its dialysis nursing staff
at APH in order to maintain its existing staffing skill mix and establishment and ownership of the clinical
governance arrangements within which these staff members operate. There is strong recent regional
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precedent of NHS organisations moving away from a fully managed service contract for dialysis services i.e.
Royal Liverpool University Teaching Hospital and Aintree University Hospital, due to the private provider’s
inability to maintain nurse staffing levels of the required establishment and skill mix. A replication of this risk
at the APH site would represent a significant clinical governance concern given the acuity of the patients
being dialysed on the Unit. In addition, a large share of the staffing establishment provided by Fresenius at
WUTH’s CGH site has sporadically been sourced from agencies. Whilst this is acceptable for the provision of
more routine dialysis care, the M&A Division would not want this staffing model for its APH unit.

The M&A Division does believe however that there is an opportunity to enter in a contractual relationship
with a private provider to run a managed service contract for all other elements of service provision i.e.
equipment and consumables.

The CGH site primarily deals with more routine dialysis patients and therefore the governance risk
associated with gaps in dialysis nurse staffing establishment are not as great. In addition, WUTH has had a
longstanding contractual relationship with Fresenius to provide dialysis services on CGH site. Generally
speaking, Fresenius have been complaint contractually for the duration of its contractual relationship with
WUTH. As a result the M&A Division would support continuing with the fully managed service contract
model currently in place at CGH.

2.3 Recommended Option

This paper recommends a procurement process for option 3: Managed Service Contract for equipment,
consumables and associated services with an external supplier for both sites and to include staff for the CGH
site only. This option allows for the current service model to be replicated, with staff at the Arrowe Park site
remaining WUTH employed. The benefit of this option would be deliverable in 2020/21 following a 12 month
lead in time required to tender, award and implement a managed service contract. This option would deliver
an average FYE benefit of £255k.

3. OJEU Tender process

If Board approve to progress the Tender of the service, the time to delivery will be a likely to be 12.5 months.
The tender process will conclude with the contracts being signed and the lead in time is essential for TUPE of
staff and probable remodelling and installation of new equipment.

4. Next Steps

Should the Board approve progression to tender the project team will finalise the service specification for
each option, along with the pricing schedule, KPIs and Award Criteria. These documents are crucial for a
successful and smooth tender as any errors at this stage could delay the start date or open the tender up to
legal challenge upon a contract award.

Once finalised the project team will publish the tender notice. Upon completion of the tender process the
project team will write to the Board to seek approval for the highest scoring option to be awarded the
contract.
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2(a) Chair's Business

The Chair welcomed 3 colleagues from ED with their staff story and the Estates and
Facilities Leadership representative.

The Chair commented on a recent constructive 'time out' meeting with the HR Business
Partners (to discuss their contributions to Division KPI improvements).
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2(b) Staff Story

The committee received a staff story Adam, Nicky and Nick from ED. They described the
progress made in ED since the Cultural Review in 2018. Improvements in training, values
and behaviours, health and wellbeing and communications were discussed.

The committee warmly thanked the WUTH colleague for their contributions and insights and
encouraged them to continue to sustain the improvements made to date.

2(c) Estates & Facilities Workforce Agenda

Glen Adams (ADO Estates & Facilities) attended the committee and presented the Division's
workforce successes and challenges. Demographics of the groups were presented as
challenging for management. Attendance was ~ 93% with different factors cited for the 2
areas. Mandatory Training gaps were hindered by lack of IT skills leading to poor access to
E learning packages.

The committee was not assured that a robust performance improvement plan was in place.
However, it was agreed that further work would be undertaken to develop a robust workforce
plan which will be presented back to the committee in September 2019.

2(d) Organisational Development Implications of the NHS Long Term Plan

Cathy McKeown presented the recommended priorities for WUTH opposite the NHS Long
Term Plan. Nationally the 8 areas in the NHS Long Term Plan do not include support
functions such as Facilities & Estates or Finance, HR, Procurement, Quality, Admin etc. The
committee agreed that the WUTH Organisation Development plan will sponsor detail work to
develop the support functions.

It was also highlighted that there needs to be a robust workforce planning and change
management plan in relation to the implementation of new roles. The example of the
introduction of Advanced Nurse Practitioners was described as important learning for the
Trust in this regard.

2(e) Mandatory and Role Specific Training Update

A report was presented in relation to mandatory and role specific training. Over the past 12
months a considerable amount of work has been undertaken in relation to mandatory
training which has resulted in the organisation aligning itself with other NHS providers. This
means the Trust now follows the Core Skills framework which means that the Trust has 10
pieces of mandatory training nearly all of which are e-learning packages.

The Trust has now ensured that every member of staff has a training record that includes
both mandatory and role specific training. Previously the Trust has not tracked compliance
in relation to role specific training. In addition there is an exemptions process in place
whereby a manager can exclude an individual from a particular training programme if it is not
relevant to their role.

It was explained that the ESR system does not have the functionality for
individuals/managers or groups to opt out of role specific training modules directly and
requires manual manipulation through the central team (which represents some data quality
risk). The work to address was described and a 6 month trial period was approved.
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There was a discussion regarding the value and effectiveness of some of the core training
modules and concerns were raised about the level of complexity in the design of the controls
and variable delivery thereof. Therefore, the committee remained concerned that we were
yet on a path of sustained higher compliance with our defined training standards.

The committee agreed to escalate the risk of low assurance (on the Trust's role specific
training) to the Trust Board.

2(f) Workforce KPIs
The Workforce KPIs to be presented at Trust Board were agreed as

e Attendance
e Turnover
e Appraisal completion compliance

The remaining Workforce KPIs will continue to be reviewed at Workforce Assurance
Committee.

2 (g) Health and Wellbeing Plan

The Committee noted the Trusts Health and Wellbeing Plan, which will be implemented over
the next 12 months.

3 Workforce Assurance Committee meeting management effectiveness

For the second time over the past 12 months the committee was unable to complete the
meeting's agenda. In particular the following items were carried over

Deep Dive -- Corporate Appraisals

Bullying & Harassment

New Induction Programme

Update on Volunteer Implementation Plan

Safe Staffing Report

Communications & Engagement -- Pulse Testing Survey
Update from Workforce Steering Group

The Chair agreed that he will reiterate the meeting's ground rules for presenting papers. E.g.
present the executive summary only, assume the paper has been read, make no more than
3 key points for the Committee to consider, discuss and agree if required. It was also
agreed to extend the time of the Committee.

4. Next Meeting
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30 July 2019
5. Recommendations to the Board of Directors

To note the contents of this report and to receive the escalation of the continued risk of
low assurance on the Trust's role specific training effectiveness.
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SUMMARY
1. Overview

The scope (see slide 2) of the Change Programme has remained stable during the past month
with the Executive Team continuing to direct enhanced focus on the three large priority projects
within the Change Programme; Patient Flow, Outpatients and Theatres Productivity.

The overall ratings assessments (see slides 3 and 4) have improved:

1.1. Governance Ratings

The picture demonstrates a continuing improvement in project governance since August 2018;
renewed focus has brought a further increase in green ratings underpinned by assurance
evidence. This provides a solid foundation for change to be transacted in a transparent and
safe framework.

1.2. Delivery Ratings

This month has seen a renewed and welcome improvement in delivery ratings with fewer red
ratings; however, it must be remembered that an amber rating remains indicative of
substantive issues albeit considered within the competency of the project team to resolve.
Continued focus on defining/realising benefits and tracking of milestone plans will pay
dividends in terms of improved ratings.

That said, there is still a need for pace and a more significant ‘shifting of the dials’ in terms of the
improvements aspired to by the teams.

DELIVERY

2. Programme Delivery — Priority Areas
Responding to the request from the Board of Directors in their meeting of May 2019, each month
the metrics from the three priority project reports to Programme Board will feature in this report.
This will allow Board members to see transparently the dials that are being used to monitor the
impact of the project work. It will be an opportunity for the Senior Responsible Owners (SROs) of
those projects to describe to the Board the progress being made, challenges encountered and
solutions being implemented.

2.1 Flow. The metrics for the Flow project are shown at slide 6.

2.2 Perioperative. The metrics for the Perioperative Medicine project are shown at slides 7-9.

2.3 Outpatients. The metrics for the Flow project are shown at slide 10.

ASSURANCE

3. Programme Assurance - Ratings
The attached assurance report has been undertaken by External Programme Assurance and
provides a detailed oversight of assurance ratings per project. The report provides a summary of

the assurance provided to the Trust's Programme Board as a gauge of the confidence in
eventual delivery. The actions needed to improve those confidence levels are described in the

n WUTHnNhs wuth.nhs.uk
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assurance statements for each project and this independent monitoring will continue to assess
the assurance evidence. The supporting assurance evidence has been discussed at the
Programme Board meeting (the membership of which includes a non-executive director) held on
Wednesday 15" May 2019.

4. Assurance Focus

In aggregate, the assurance ratings for the top 3 priority projects - namely Flow, Theatres and
Outpatients - carry much greater weight than the other 8 projects. This weighting is true not only
in terms of their significance to the Trust mission in the near term but also the size and degree of
difficulty of the work involved.

The first page (slide 12) of the Change Programme Assurance Report provides a summary of
each of the 3 Priority Projects and highlights key issues and progress.

5. Recommendations

The Board of Directors are asked to note the Trust's Change Programme Assurance Report and
consider the following recommendation:

5.1 That the Board of Directors requests Senior Responsible Owners to direct their projects to
further improve confidence in delivery.
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2.1

2.2

2.3

3.

3.1

CQC ACTION PLAN UPDATE REPORT
POSITION AS AT 25™ MAY, 2019

PURPOSE

The purpose of this report is to ensure the Board of Directors are up to date on the
progress of the CQC Action Plan and to highlight to the Board, by exception, any
elements of the plan that are not on track or at risk of not meeting target dates for
implementation. This report also provides assurance to the Board on those actions
that have been embedded (completed and sustained for a period of 3 months or
more).

BACKGROUND OR CONTEXT

The CQC Action Plan brings together the actions required to address the CQC
compliance concerns identified following inspection in March 2018. The plan takes
account of: (i) all the ‘must do’ and should do’ recommendations contained within the
inspection reports; and (i) some improvement interventions identified locally as
immediate quality priorities by the Trust. After sufficient progress has been made the
plan will evolve to incorporate matters highlighted as high risk within the Quality &
Risk Profile for WUTH, and develop into the tactical plan to drive and deliver the
Trust’s Quality Strategy approved by the Board of Directors in May 2019.

We expanded the actions in the CQC Action Plan in May 2019 to incorporate
improvement required following the unannounced inspection of urgent care facilities.

The CQC Action Plan has implications for NHS Improvement’s enforcement
undertakings and, in this regard, the Board is committed demonstrating, no later than
August 2019, that: (i) it has addressed all the ‘must do’ and ‘should do’
recommendations to the CQC, NHSI and CCG satisfaction; (ii) is no longer
considered by CQC to be inadequate in the well-led domain; and (iii) has improved
against all CQC domains rated as inadequate or requires improvement when
compared to the CQC’s inspection findings.

ANALYSIS

The CQC inspected the Trust during March and May 2018, and again in May 2019

(outcome not rated). The outcome of the inspection in 2018 was as follows:

Safe Requires improvement

Effective Requires improvement

Caring Good ]
Responsive Requires improvement

Well Led Inadequate ]
OVERALL REQUIRES IMPROVEMENT

The Trust has developed a quality improvement action plan to address all concerns
identified by the CQC. The quality improvement action plan has 220 specific
actions/work-plans for implementation on or before 31 August 2019.

The delivery of the quality improvement action plan is reviewed monthly and
performance is reported through to the Board at each formal meeting.
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4.0 CQC Action Plan Progress — 24th May 2019
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4.1 CQC Urgent Care Actions

The graphs below summarise the current position following the inaugural meeting of
the Emergency Department group. Confirm and challenge meetings will form part of
the monthly suite of meetings, that take place to assure delivery of the CQC action
plan, and the respective leads will be invited to provide updates on this section of the
plan. Recommended actions will be incorporated into the overarching plan.
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5. EXCEPTIONS

Following the Confirm and Challenge meetings held during May 2019, there is 1’red-
rated’ action and one ‘amber rated’ actions within the original plan and are to be
reported as exceptions for this reporting period.

Overdue actions concern patient flow management and ED Assessment protocols.
For reference the detail of overdue actions is set out in Annex A(i).

In addition, the Urgent Care overdue actions are detailed in Annex A(ii).

In Annex B we draw the Board’s attention to ‘embedded’ actions (i.e. those actions
completed and sustained for 3 months or more). In line with expectations set out in
the plan, the number of embedded actions has increased in this reporting period with
23 actions moving into the embedded category. This can be interpreted by the Board
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as positive evidence of implementation, and the progressive work that is happening
across the Trust to address each element of the action plan.

During this reporting period the CQC Confirm and Challenge team introduced a
further meeting to oversee delivery of improvement actions recommended by CQC,
following their recent visit to the Trusts Emergency Department.

6. POTENTIAL IMPLICATIONS (of failing to deliver the plan)

Risks (associated with failing to deliver the CQC action plan) include:

I.  Service users are exposed to unacceptable levels of harm arising from
inadequate compliance with CQC fundamental standards of care;
II.  The Trust fails to comply with CQC Registration Regulations and has it's
Certification of Registration revoked; and/or
lll. A failure to resolve basic compliance concerns in respect of CQC regulations
leads to further NHSI enforcement undertakings and compromise the Trust’s
Provider Licence.

The CQC Action Plan provides the means of improving control over these risks
alongside the Trust pre-existing organisational control framework.

7. RECOMMENDATION
The Board of Directors are invited to:
¢ Note the progress being made to address CQC improvement actions;
e consider and where necessary discuss corrective actions to bring the CQC

Action Plan back on track; and
e advise on any further action or assurance required by the Board.
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Author Andrea Leather, Board Secretary

Accountable

. Paul Moore, Director of Quality & Governance
Executive

BAF References

e Strategic
Objective

o Key Measure

e Principal Risk

Level of Assurance There are gaps with mitigating action.

e Positive
e Gap(s)

Purpose of the Paper | For Discussion

e Discussion
e Approval
e To Note

Data Quality Rating Bronze - qualitative data

FOI status Document may be disclosed in full

Equality Impact No
Assessment
Undertaken

e Yes
e No
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1. Executive Summary
The attached report includes the following:

e A summary of the risks and their associated risk scores in the Board Assurance Framework
(BAF)

e A detailed analysis of each risk and the associated actions to mitigate these.

NOTE: All updates have been highlighted in red text.

2. Next steps
The Board of Directors is asked to review and consider:

a) the updated assurances and mitigating actions

b) the assurance rating for each of the risk vectors as provided by the relevant Committee for (as
defined in the guidance notes provided). In additional the provisional assurance ratings within
PR6.

c) the overall risk rating, with a particular focus on those risks where ‘negative’ assurance ratings
have been provided.

3. Recommendations
The Board of Directors is asked to:

e approve or amend the risk rating
e approve assurance rating and updates as detailed in the report.

Kl ¥ wuTHstaff wuth.nhs.uk

Page 107 of 124



Ylomawel adurINSSY pleog JO M3IASY - 8'6 Wa)|

L1401 38ed
payiuspl )
1 pieog QuoN SOA wnIpa\l § AITA'S | wnIpa "€ 92U3PIJUOD JDP|OYD LIS JO SSO| |RIUBWEPUNS | 9Yd
payiuapl =
0T ovdgd JuUOoN SOA WwnIpaN § APNIT'A 'S | wWnIpaA "€ A3ljigeisul jeuoiesado pided 03 Suipea) Juana aAidnusip Jolew v | gHd
payiuspl
8 Aynjenp 3uoN SOA wnipaN 6 - AR v ysiH v a.ed pue A1ajes Jo spiepueis ul aun|ie) oiydouiseie) | pud
=)
9 ovddd SOA SOA Wwnipa\ 8 AR)IT'A S YBIH'A °S Aujiqeutelsns [elpueuly ulejuew pue andlyoe o3 ainjied | €¥d
payiuapl
14 JVM dUON S9A YsiH z1 Aand A v YBIH'A °S Aujigedes 1 Ayoeded 9240j310m Jo a8e1I0ys [eNLD | Zdd
4 ovdad SOA SOA YsiH z1 o d AR)IT'A S YSIH'A °S AjaA1103y40 a.ed Janlap 03 Aydeded swdYMIIA0 Jey) puewaq | THd
29lwwo) duesnsse |043u0d NSIY ainsodx3 ysiy
‘ON 98ed ?dueInssy peal ui sdep ui sdep 9|qessjoL ?8uey) jua44n) pooyiay1 Aianas S,011eUdIS YsIY Adewd

3SNJY UDREPUNSY SHN

:s|eod 21891e.41S S,pieog ayl Jo Aaaiap uo Ajasianpe 1pedwi ‘pajediniw AjJuaidiyns 10U 4i ‘pIN0d 1eyl s,014eudds ¥ s Asewrud SuiMo||0) 9yl sapn|pul 4vg SIYyL

[F27)7] lendsoH Buiydeal Ausianun (eI

(6TOZ AeN £T 40 se pljea —14euq) 0Z/610¢ :(4v4g) y1omaweuq asueanssy pieog

<t
(Q\}
-
Y—
o
(e}
o
i
Q
(@)
@©
o




LT 0 7 93ed

*SYslI 9SOy} Jo JuawaSeuew ay3 anosdwi 0} paiinbal uoioe Jayiny Aue Ajauapl 01 osje pue ysty [edidulid Yoea 0} uolje|al ul pieog ayj o3 papiaod
9Q U3y} UBd YdIym pue ae) ued Aay3 1ey] SDUBINSSE JO [9A3] B3 0} SE SjuaWaSpn( pausiojul aYew 0} Way} 3|geua 0} ‘S9211WWO0D Ped| JUeAd|al 3y} Aq PaAIda. UolleW.IOoU] JuswWwaSeuew Jejngal pue epuase ay) swJojul yoeosdde siy|

1043u00 Juapnid Japun 1day Sulaq J0U SI YSI4 JULINI BYI JBY] SOUIPIAS 3|GEI[aJ JUBIDIHNS S| UYL JeY) PAISIIES S| 99IHUWWOD Y3 :9dueinsse anlesaN = pay .
A8931e.35 JUBWIILAJY XS JUBLIND 3y} JO ssaudlelidosdde ay3 03 se Juawaspnl e axew 0} d|ge 3 03 DUSPIAS JUBIDIHNS S| 33U} JBYY UIBLISOUN S| 9} WWOD dY} :9DUBINSSE DAISN|OUODU| = JaqUIY D
3S1d 3y} Buissalppe Ul ASa1ed1s JUaWILAIY YSI JUBLIND B3 Jo ssaudlelidodde ay3 Jo SOUBPIAS 3|qeIjD4 S| JY) 1By} PRISIIES S| 991HWWOD Y} :DIUBINSSE dAI}SOd = UIAID D

:s3ul1eJ ddUBJINSSE 9911IWIWOI ped| 01 Ad)Y|

'24nsodxa JO uollen|eAd JejnSal ay) SWIOUI 1By} B1EP [E13UAPIAS 3pIACLd 0} YJOMBWEL) JUSBWSSeUBW 3DUBWI0ISd 1SN DY) WOL) UM E] “iSII 2151RIIS YD JoJ (S|YHl) SI01edIpu| JsIy ASY JueA3DY e

<t
(Q\}
-
Y—
o
(o)}
o
i
Q
(@)
@©
o

sajeasawl} paaJse yum (17S) wea] diysiapea] Joluas ay3 Jo Jaquiaw e 0} pausisse yoea sasuodsal pauue|d Jo s

19p YUM “Jomawedy [043u0d Azewrud ayy ul sded payauapl Ajues)) e

(s49pinoad dueINSSE |EUIIXD JAYLO PUB JPNE [BUIDIU|) dUBINSSE JUBpUIdapU]
€ |9Aa7 pue {(uo parodas eale 3y} Jo Juapuadapul Inq [euialul) suonduny a3es0dio) g [9A3T {(uo pariodal eale ay) 4oy dqisuodsal asoyl) Juswaseue| T [9AST :92U34AP JO SAUI| 324y} A} 91e10dI0dUl BDUBINSSE JO SAIINOS  ®

(Ao o) mojaq 93s) Ysi ay3 Suieauy
Ul 91309448 34 ||Im AS1eJ1S 9] JBY] e} UED Ay} SDUBINSSE JO [9A3] A1 JO} 991WIWOD PeaT 3yl Aq paled Aj|enpIAlpul pue pea| 9AI}NdaXa Ue 03 PauUSISSe UYoea “isid Yoea Joj paljiiuap! ASa1euls Jualeal] ysii 9y} JOo SJUBWID A3) e

(494sueu) 3da20y ‘pIOAY ‘AJIPOIAl HD3S) paljIuap! sIsu a|didulid yoes Joj ASa1elis Juswiesul ysu Sulydie-1sno syl e

(suyauaq |ennuazod Jo unsind ul ‘[ensn ueyy ysi |enpisad Jo [9A3] JaySiy e 3dadoe 01 pasedaud = uadQ ‘suondo
3SIJ MO| 10} 9oU3J34a4d = snojne) ‘suoldo ¥SII MO| UO SUDISISUL = [ewjulAl ‘A|3411US 3SII 3Y) PIOAR 0} WIe = 3SIDAY) pJeog SY) JO J|eyaq Uo 3313WWO0D pes| ay) Ag paulwialap g 01 sl yoes Joj 331adde ySi JO JUSWSIeIS Y e

(2anpas 01 Aj@y1 J1 |9A3] s14 = BunresapolAl ‘a3ueyd 101paid 01 9|geun = ujeRdUN (9seasdul 01 Pa1IAdXa S| |9A3] Ysi4 = SulAjisuajul) aSueyd
11IM 3S11 JO |9A3] 3Y3 18yl AJu1e19d JO 99433p 9y pue 3si|elda1ew 03 paldadxa ale SySu Ydiym ulyum Aywixosd paledidiaue ayy yum Suoje ‘uozioy Jeah g e uiyym saiunyioddo pue syeauyy 21893e41s Alewud Jo UOIlRIJIIUSPL JBID

(3S14 JO [9A9] 9|qeJD|01 pUB YSII [eNpISaJ JuaLInd) Suled ysu oyl SulAe|dsip jo Aem paylidwisy e

(]an9] @21n48s pue e
9PIM 15NJ1 ‘W1SAS e 1e paulyap Sys [euoniesado pue a1e10di0d Suipuodsaliod Ylm) dJomawedy 3sid S,1snA] 9yl JO Siseq ayl swioj 1eyl sty (218a1e.1s) [edidulid yoea jo uonduodsap payldwisy e

:9Je PAIBPISUOD 3q 0} 4y7g B} JO SJUBWI|D AdY By
v ay3 asn 03 MOH

3SNJY UDREPUNSY SHN

(ST Feisor] BumpieaL ASRALN LA (6TOT ABN £T 40 se pljeA — 1yeuq) 0Z/6T0C :(1vE) dHomawely dueinssy pleog



Ylomawel adurINSSY pleog JO M3IASY - 8'6 Wa)|

LT J0 € 953ed
610Z AeIA :sojeasawin) Bui08uQ :sajeasawi]
00D :peal 11s 00) :pea 11S $s220.4d uoIe|edsa siaulied WIISAS  » | = | = - >
[BLIM BY3 Ul sue(d Adouaguiuo) mainay (9X30N 8 D0JN) p4eog AIDNISP IBY = | vefez | eeizz | iz | velor | oeler
ssapinoid uunoqysiau jo AyjiSely 9J3U9) a.4e) JUBIN / S24IUSD-UI-Y[BA\ UO 2OUBIDY 1ea4y3 jo Ajwixold
aAmIsod pueisIapun Janaq 031 4v¥g 93D $S9901d 9IURINSSY dHHT = asde|j0d HLNM

MB3IA3J 0} dpew 3q 03 3sanbad v

{(8ui08uQ) 92D pue wea) [euoiday

asuodsal

92110e4d Jo JuaAS ay3 ul Audeded aandepe pue 1ySisaioy ysijqelisa

0} s|edJaja4 pue syuaned Jo mojy

:uondy pue|3u3 SHN Aq @8us|jey) pue Wiuo) = 31 uIano3 |[1m saunpadoud 0] Wa3sAs Yi|eay [eJ0| SS0JIE SIap|oyayels Yum JuswaseSu3  « | 3yl ul Yiys o|eds-asle| e sayeald

eI € |9na7 Bui08uQ :sajeasawi] Aouagiswa ‘asde|jod 1340 - Sue|d uoiYy uolle|easy (1340 — uejd uonde uonesiiw 123 s4apinoad Suinoqysisu

ay1 ur ssepinoad Suinoqysisu gIAL 01 5140daY = 00D :pea 115 JO JUBAS BY1 U] "|0J3U0D JO 1snJ41— AlAioe ul 98.ns Jo JuaAl ay3 ul Aouasunuod ssaupasedald = 40 anjiey [euonesado

40 Ajji8eay :aa Ajurenssaun F4ELES] SJaUOISSIWWO) Yym asesug 24ayds sisnJ] ay3 uiyum JoN :AjunjioddQ 3 1894y L
€ | = == == >

6T0T A :sajeasawn

00D :peal 11S

[eLIM

ul 92110e4d |eJauaD Jo AyljiSed)
pueisiapun 1a1aq 01 4¥g 9ID
M3IADJ 0} 9pEW 3q 0] 3sanbai v

$S9901d 99UBINSSY dHHT =
{(8u108uQ) s92) pue wea) [euoiday
pue(8u3z SHN Aq a8uajey) pue wuyuod =

2Je2 AJepuodas 1oy puewsp
ul sa8uns aq Ajay1| pjnom aJay3

$s920.4d uoIe|eISd Ssiaulied WIISAS  »
(930N 8 500N)pe0g AIdAII9P IBY =
9J3U3) 348D 1USBIN / S24IUSD-UI-Y[BA\ UO dUBIRY =
asde|jod
92130e4d Jo JuaAs ay) ul Aydeded aanndepe pue 1ySisaio) ysijqeiss
0} Wa1SAS Yyi|eay |ed0| SSOJIR SI9P|0Yayels Yyum juswaseSuy

ve/ez €e/ze | ez | 1z/or oz/6t

13443 J0 Ajlwixoud

A0Sl Ise| 4O Japinoud,
9y3 se a1ed AJlepuodas 4oy
puewsap Jaysiy uans ul Sunnsas

uony € |9na 3ui03uQ :sajeasawy Jedaip uo asdejjod aa130e4d 7340 - sue|d puewap yim adod 03 3ddeId
|eddipn 9y Ul 3d130ead gIAL 01 510daY = 002 :ped7 LIS | dD JO JUBAS Y} U| "|0J3UO0D JO uoPY uone|edsy ‘1340 — uejd uomnoe uonesIW Isni - AjIAIOe |e43uaD Jo ainjiey [euoiesado
|edauas jo AyjiSed) a1 Ajuiensoun Z 19 sJauoISSIWWOo) yum asesuy 249yds S1SNJ1 9yl UIYUM JON ul 984ns Jo 1uaA® 3y ul AdusBunuod ssaupasedaid AouaSiewl w :AunyioddQ 3 1ea4yL
610C AeIN :9]RISBWIL
00D :pes111s €| == | - >

sSunaawW 10e11U0) =

(8T, Yya24eN) UonPadsuUl padUNOUURUN DD =
81/L10¢

1UN022Y All|eny — 1ipne |eulalx adods paliwi] =

pJeog Juswanosdw| WaIsAS =

3y81s49A0 JusWaA0IdWI DD =

€ 19/

1Id1004 3V UIYHM
r_meCmwa eaJe 110YO0J 3SI9A3Y

6T0Z dunr :sajeasawi]
asinu a1YD :peat 11S
pappaqwa

pue pajuawa|dui Ajjny

SI SeaJe uolje|easa /10pLiiod

ul syuanied ||e Joj syoay2

Aiajes juaned 1onpuod suosjew

uonejuawa|dwi
dOHS jo Aujiqeay =

aJ3eay) "oul Suljjapow
puewsap pue Ayoede)
Aouednaoo paq

uojje|edsa Joj ued Suiyels =
e|edsa pajeusisap / Jopliiod ojul uoisuedxy  w
(ueyd #8uns) ssaupasedasd Aduadiowy w

5[013U03 ASUaBuURUO)
aJed ased Aeq g Alorejnquiy
MBI |EJIPAW [9POW JOHS JO SN =

ve/sz €2/zz | wz/iz | 1z/oz oz/et

1ea4ys jo Ajwixold

anaisod ‘pJeog AJani|aQ I3V [BIIIM = Aujenp Agasaym ssa30ud ysiy Asan pue puewsp ysiy S3WIYIS SIUBPIOAE UOISSIWPE JO 3S =
{pJeOg UONEW.IOJSURI] = wEEEm.oE 1od Sy :sa[edsawiL AJan jo spouad Sunp seale sainpadosd a8ieyosia =
{(Alyauow) pJeog 01 140day O|4d = tmm.._ UOI1B|BISD JO SIOPLIOD aJnssaid [euondacxa Aeis jo
{(Ajyauow) pseoqyseq 4’30 = UOEWLIOJSURLL /00D :peaT 11§ ul 81ed JO SpJepuels = Jo spouad Sunnp (sue|d pooy) se 10e) seale Uolle|eISd paulyad = | Yi8us| JaBuo) 13 suoissiwpe aJow
Z19n mwm.mmuo‘_a Juanedino jo mainay MoOJ4 Judiied 13U JaAIBp 0} Sulweansagl = 01 3uipea| Auinde paseasoul pue
(Airep) sawiny Janopuey soueNqUIY = Swweigold ‘__“wa 5y “mm_mumw.E.._. sa81eydsip Ajiep Juaiinsu| = Ajaioe pauueld 1oy paisnipe [9pow 22J0I0M = Buipuny aJed |e1D0s padnpal %z
151] SuIlIEM JO 9ZIS 3 1IEM )29M 7S = ) ainssaud SJDUOISSIWWOD PUB 10BJIU0D Paseq AYAIDY = - {(wnuue Jad %5- Jo puewap
(Aj1ep) a1ea Aouedndo paq ||B4SA0 = . peal Sulnp seaJe uone|esss Ajjenuue pasude sueld [euonesado pajielsd = Aduadiswa ul asealoul [enuue
(32am 1ad z) smalnal Jualied papuenls = UORBWIOJSUBIL/QIN :PEST 11S uodn adue||aJ pas||ewIoN = 2e(d ul Ad1jod SS2IY = 1se23.40)) uonejndod 3uisde
{(Alyruow) smainsa sduewIopad |BUOISIAIQ = swuwe.doud (s01) Aeas jo yi8us| ue|d Ajoeded Jo1UIM ue Aq pasned aJed 10} puewap
payiuap! auoN T 19A91 UOl1eWIO)SURIY MOJ4 JUBIIEY pa1dadxa ueyl JaysiH = sjuawasuelle Juswadeuew moj Juaiied i puewsp Adusgiswy = ul yimous |ennuauodx3 :3easyl
(22ueINSse aAnedau Jo s|013u0d ay) Jo (¢@28ues | (jans] duela|oy /aanadde paidadoe oy
m:_um‘_ $SSBUDAIIRY4 01 S BIUBPIAS JUBIIIYNSU|) (2A11994)2 24 UO BIUEIRI 9]0eJ3|01 UIYIM 3iNSOdXa YS1 8dnNpaJ 0} Js1 8y1 8euew 01 paJinbal s jJom (122442 3Y3 Jo 19BdWI /POOYIAY1I| 3Y1 BuldNpaJ pue ysu ay) SuiSeuew
ddueinssy des ssaippe Buioe|d a1e am ya1ym swiaisAs /s|043U0d 3Y3 ey} 3IUSPIAT) 13pJo ul 3|qissod s|0J3u0d Jayliny a.e) 13y} 219YM Sanssi / seale d110ads) ui sn 3sisse 03 ade|d ul aney Apeauje am op $ass3204d g SWIISAS /5]013U0D JRYM) (uaddey o3 s1y3 asned JySiw 1eym)
03 uondY /adueinssy ul deg (938p '8) @dURINSSE JO 324N0S 1§ [9Ad] |  [043U0D dA0LdwWI 03 sue|d ]043u0d uj sdeg jJuawieal] ysty Adewnid 10399 Ysiy
suweuns—w— = & 5 E 2 8 £ X = 5 § Z
=) ~ =3 = = = = I = = = =
HSL S|GBID| O] e m asueyd jo sjiezag
- o
m & UOI1eJ3PISUOD pieog Jo} {yg PasINaY
Buihjisuaiul a3ueyd pazedpiuy 6T0¢/¥0/10 padueyd yseq SPJEPUR)S [BUOIINIIISUOD SASIYIE O} dJn|iey pajeadal (haoud
Y3iH ‘2T Sunesysiy 6102/¥0/10 Pamainal iseq pue aJed juaned jo Ayjenb ay3 ul uoonpas peasdsapim ‘paduojosd e ul Buiynsas | a8stens sip Suinaiye
uado ainadde sty YSIH ¥ YBIH'A'S asuanbasuo) 6T0Z/¥0/T0 | uBWSSASSE JO d1Ep [eriu] Aioeded SWIaYMIIA0 Jey) S3IIAIBS J0) PUBWIAP JO [9A3] [euondadxa ‘pauleisnsy | " ;ﬂ%.ﬁ%ﬁ
3|qIssod'E AN A S :pooyaN 000 pea) aARNdax3 Aj1aA1103443 3.3 JaN113p 03 Ajdeded swiaYmIano jeyl puewaq :T ¥d . o
: spJepuels
HEEE Ivdad sanwwo) peay PIBPURIS | fioud ai8arens
Ayipoy jusawieasy ysiy | JSM d|qessjoL 24nsodxa ysi Juatin) 2ouewJopad pue Ajjigeuleisns [eldueuly JaAIIRP Ajjuaisisuo) :JINVINYO4YId

18Ny

04 SHN

Page 110 of 124

_s._&.mﬂ v W (6TOZ AeN £T 40 se pljea —14euq) 0Z/610¢ :(4v4g) y1omaweuq asueanssy pieog



LT 0 ¥ 93ed

faToz) 1eaun

6T0T——  8T07——

Soppped 11d 0T - (P1eas3un) shea vOT=< Aemuyied 114 Aeq Z9 e uo sjusned
IsnJ] uonepunoq SHN |elldsoH Suiyosea] Ayisianiun |eIAn

3s1| uniem uo‘ou |ejo)

6T-4dy
6T-JBIN
6T-994
6T-uer
81-09Q
8T-AON
8T-10
81-dag
81-8ny
8T-Inr
8T-unr
8T-Aey
8T-1dy
8T-1eN

01 TON=F= 19818 e  S|ENDY

juawyeaJ} 03 sAep zg - sawiy Suniepn 1adue)

%0L

%SL

%08

%58

%06

%S6

> £ MmO Z o v >» <« £ » Z
> £ 75939482 c-c53%F% ¥ g3 8 ea3Is S YR
.mv.%qu.uam_..bde_nmﬂA‘m% L U
L - S L I S w W W OV ® ® ® K 0 0 0 0 00 oo
© © © © ®» ® ® ® ® ® ® 0 0 0 e T
e %96

%L6

7 %86 A A A A A A A A |
R = ) s
— %00T r
01 10N =¥ 138ie| == SENDY N
——————————y |

TOINQ - J9n0 pue )M 9 ‘s1axe dlasouselq 1”1 JON=F— 138ie| == S[ENY
1517 SUIIE [E10] - JUBWIIED] O [ELIDBY

00022
000'€Z
000'%T
000'ST
00097
000°£T
00082
000'67
000°0€

61-4dy
6T-JBIN
61-094
6T-uer
81-09Q
8T-AON
81-10
81-das
81-8ny
8T-Inr
81-unf
8T-Ae
8T-4dy
8T-JEIN

(4

o

———————————"
hion = OO =W 198JE] enffffm S[ENID
Syaam

09

— 08

25 8u1paadXa sased - Juawieal] 0} |edl9)ay

00t

- =4 > - Z
$8E5EE282=5252¢2
e i i~~~ i i
e ©o o o 00 00 =] 00 0o [~ 00 00 [~ 00
S T T S S S T SR 7%
F %SL
F %08
- %S8
II‘I‘I‘I‘I‘I‘I“I«IﬂI‘I‘ - %06
<.
o & <
llOlmlmAvlllllllmL\&.m
= %001
198U | e 107 == 1D == S[ENY O
Aeppiw - [9A3] AouednadQ pag
padojanap aq o
(moyy 39N '8 s931eY0siq ‘parWPY) AuAce HINM
o z > - =
F5Ef5 8882552 %
T T S L S Y
© W VW W W 0 0 0 0 0 0 0 0 00
S A S S S S TSR 771
%0L
c/\l’I}l) .\ o
%06
01 TON == S|ENY cmipm
(OHav %001

6T/50/LT pa1epdn erea— (S|yY) s401ed1pul dysii Aa)y)

1SNJL UCHEPUNSY SHN

[F27)7] lendsoH Buiydeal Ausianun (eI

(6TOT ABIN £T JO se pijeAn —4elq) 0Z/610¢ :(4vQ) Y4omawe.] dueinssy pieog

Suipnjoul a)is yied aMouly) 138181 INOH 4No4 I8y

<
(Q\}
i
Y—
o
i
-
i
Q
(@)
@©
o




Ylomawel adurINSSY pleog JO M3IASY - 8'6 Wa)|

LT 40 § 95ed
6T,
) $5920.d UBINSSY dUHT = | ¢y Aq 3523 1xaN :sajeasawulL €| = || =] >
s9)) pue wea) [euoiFay puejdul SHN Aq 28uajjey) pue wuiyuo) = 00D :peat 11s 95u0dsal Pa1eUIPI0-0 dYHT YL =
€19n9] JJe1s jo Ajjigejiene Aduadiswa ul pasinbau a1e15 (1usA3 JayleaM BWBJIX3 R UOIDE [elIISNpUl Bulpn|oul) v | e | ane | v ozer
paynuap! (6T 1das ‘JeAl) DINY 01 110daJ 9oURINSSY 3IUDI|ISDY w 01 uondnusip peaidsapim | ayl apiaoad ued sapuaduiuod Suyyels [enuasss Jo sso| Alesodwal Joj syuswaduelse
3auoN FACLES] 10} syuswasuedle Yyd3 1591 1U31X3 3y} 01 SHWI] (¥¥d3) asuodsay g adualjisay ‘Suiuueld Aouasiow] 3eaiy jo Aywixoud
6T, 2unf — padojanap 3ulaq
95BD SSAUISNQ BIURISISSY
99Aojdw3 oul swwesSold
Aamins yuswagesus [BIIPSN = 8uIag-|l2M B YieaH saunpadoud jJuswaseuel UBPUSHYY =
(8T, JeIN) Moday JDD = 6T AN Wou4 :s9jeIsawl) SPJed {UOI1eIGR[3D JJe1S [enuUE 371 UOIIUS0D31 13 SPIEMIY =
‘(6T 4BIA) ASAINS y4e1S [BUONHEN = YH JIQ ‘peal aoe(d ur weay Sulaq||dM 8 YHEIH = aNn8i3e) 92104J0M JO JuleIISDI
€ [9na1 115 Ovdg4 01 3se) ssaulsng (paJinbaJ se) yoddns yijeay [euoednadQ ‘sueipiens Aed 8u108-uo ‘yuswdojanap |euosiad
dAISN|PUOdU| ‘(AlyauoN)) peog 01 991D BIUBINSSY BIIOPIOM JO 110ddY = uonn|os Juswaseue|y 3duasqe ssoUpIS dn seads 03 Wopaald ‘sy1omiau 1oddns yyess [euo . 40y sanunl0ddo 4o 3oe| ‘uoildeysIES
{(Ajyaw) S2111BW 9240440/ -PIROGYSEP SDUBWIOLIS] pue AljenD = SSIWPIIS [eut33xg 40 S|9A3| 3|qeutelsnsun wea] 29x3 3yl sy ‘sareqap Sig ‘Al 17S '8 9AINJ3XT = qof Jood se yans si103oe} Jay10 Aq
ue|d 3 AS91e435 QO /321010 = 6T,|14dy wou4 :sajeasawi] awuweuSoud pasned Jo ‘92IAI9s 3y} Wody sandea||0d
FAELE)] YH 4@ :peal 11S 10120p e Jo sannQ / swwesSo.d Juswdojanap diysiapea] = paoualIadxa JO SSO| JO/pUE 3210J3I0M
6T, @unr Sunuels sydayd as|nd Jejnday = 991}WWo) (Aarjod ya0m e sdiysuoire|as pue ay1 Jo uoijiodoud |errueisgns 3sSuowe
(Ajyauow) s,1d) ||e — dnou8 Bul1931s 921040 = 9JURINSSY 3IOPIOMN siuswanoidw) SsauydIs ‘ssa00.d |esiesdde ‘quawdojaaap JJe1s au|) SaIod = 140443 AJeuol1242sIp ul uonaNpal
payiuapt (AJyauow) so1IIBW 3240 I0M — SMBIASI douUBWI0HAd [BUOISIAIQ = ein Aianijap @o 40 ydisiano Jayuny loy seale Aanuns yje1s wouy suejd uonoe [euoisialg = | e wody Suisie Ayaionpoud adioppiom jo
auoN T [9n9] 1500q pue uayidua.ns Aynuapi synsal Asauns jjeis SPUNOJ Z}JJEMYDS ‘Ul13[|NQ UOIIBIIUNWWO) JJBIS = 0 550] 40 24inbde 01 aJnjie} v :3edIYL
6T, lidy o pus
Aq uejd uonejuswa|dwi < | == | - >
pue ASa1e41s 9240 0M A891e135 90INIDS
anoidde pue dojanaq 0} pausije uejd d2Jopji10M ON ve/er | e/ | @iz | weler o0z/6t <t
0z, AInr :s3easaw| L 19443 Jo Ajlwixoid (qV}
asinN "yYd :peal 11s s1sod —
- A (V-
s,5 @ JuawiInJdal — dnous 491 Suisinu Joj sajes Aouedep MBINDI JUBLIUSIIGRISD PIEA 5
61, dunr :3jeosawL (s4993UnjOA {MSD ‘S pueg) uSiedwed JusawinidRy
A ! : | 1 . N
YH JIg ‘pes11Ls AS91e.35 J991UNIOA = —
SRR (6T, JeIN /924) M3IADY Buljels [edIpan A8a31e.3S UOIIUDIBI 73 JUBWINIIDI AISHMPIIA 18 SUISINN = -
) pJeog 03 Jodas suewuiey) pue giA L 03 paiuasasd saded 11xa N3 = 6T, [1dy pua Ag :sajedsawi) 92e|d Ul swea] YH g Suyels |edIpaN = [
(AjyuoN) s1odal Jydad = 000 :pea1 11S s1sod |eaipaw 12ue.jul uo aded 31xa N3 /swwod |eqo|d /spJed uoioe (@)
{(AlyauoN) pieog 01 3313WIWIO0D SIUBINSSY 32IOPIOM JO 1odaY = Mainal puewap /Auoedes UnJ3al 03 pJey pue asn — 8uiuue|d aoJopiom pul — wea] 3uluue|d Ix3 N3 JeSPON, = ©
{(Ajy3uow) so118W 32104/ -PIROQYSEP 3JUBWIOLIR pue AlljlenD = Ayjerdads 13 Suljjspow pag wnoo| ysiy / se1es Aduedep S|9A3| UOIIESIIOYINE Paulyap S9DIAISS [BD1UID BWOS Ul sded a210pI0Mm o
ue|d 13 AS91e41S 32JOPIOM = 6T, Sl uoludlal Jjels uo yum sassadoud Juawnidal pue [erosdde Suiyyes Aesodwal 18213142 Ul 8unjnsas (uonadwod
ZI9A97 | |udy Souswwo) :sdjeIsawill saiydesSowsap ase jo 1oedwi ainpadoud SunesadQ piepueis Suyjeis ajes /sjuswiledsp paseaudul pue A)ljige|ieAe paonpaJ
(A;@9m) 8un@aw Aunnids 9240140\ g 9oUBULS = YH J4IQ :pea1 11s | Y3 :3J Suipuelsiapun jo ye] 13 SpJeM ||e JOJ S|9AD| Sule]S BSINU 73 [BIIPSW B4ES PaULRQ = Se yons) s1019e} 19y ew JuswAo|dwa
(Aj4e11BNDb) JUBWIINIOAL — 1ioday Bulyels ajes » SMBIABI BJUBWIIOHDY sdnoug 3inJoal uoiiesi|in jjeis uejd oy pasn sainpadsoud UM paulquiod ‘siaaled 01 sapniiie
(Ajyauow) s,1d) ||e — dnou3 Sulia1s 32100 = |euoisialg /dnoud Suniasls 01 pJey dul S3NSS| 3210I0M pue swa3sAs Sul1a150Y-3 ‘JUBWIINIIBI JOJ WAISAS VYL = |ean1nd Sunyys pue (a240pj40m Suiase
payiuap! (AJyauow) soLRW 2240I10M — SMBIARJ BdueWI0pAd [BUOISIAIQ = | M YSnoays diysisumo 1sooq J13y1 jo Suipuelsiapun 59559204d 73 SWIISAs JusWIHNIDRL pue JuswaSeuew Aduedep = ue pue 31xa.g jo 30edwi ay3 Suipnjour)
QuoN 119837 3 Suipueisispun dojansq pue diysiaumo |euoisiaig juswAo|dap yyeis oddns 03 3uluueld qol pue Suli91s04-3 = sadueyd diydesSowa( :3eaayl
des ssaippe (¢@8ueds a|qessjoy | (|2As] 8dueus|0} /33nadde paidadde 03
Sunes 0} uoidy UIYHM 21nsodxa sl 9anpaJ 03 J3pIo ysH ay3 a8euew 03 paJinbal si yiom (182443 3Y3 Jo PEdWI /POOY!RX!| 3YI BulaNpal pue s ay) SuiSeuew
uueuanssy \wu:mLSmw< (aA139343 aue uo 3dueljal Sude|d S4B IM YIIYM SWISAS /S|011U0D BY) Jey) FDUBPIAT) ul 3|q1ssod $|043U0d YNy d.e) J3yniny a1aym sanssi / seale o1410adgs) ul sn 3sisse 03 ade|d ul aAey Apeaije am op s3ss320.d 18 SWISAS /5]0J3U0D 1BYM) (uaddey o3 s1y3 asnea 1ySiw 1eym)
ui deg (23ep 13) @dUBINSSE JO 324N0S '3 |9A37 | |0J3U0D dAo.dwi 03 sueld |043u0d ui sden juawieall s Aewad 10399 Ysiy
F F g 8 8 £ £ = = 5 7
Fsuweuny—me— X % 3§ 3 8§ § & s E &
2 £ ¥ £ &8 g2 8 & 2 2 8 & a3ueyd jo sjiezaq
e masSoL 2 UOIILJBPISUOD PIBOg JO) 4Yg PaSIAY
Se ! ! [
SuiAyisuaiu| | aSueyd pajedpnuy 6102/¥0/10 pasueyd 1seq
SpJepuels [eUOIINHISUOD SA3IYJE 0} (oud
- SMBINDM ISE
UBIH'ZT Sunenis 610¢/70/10 P P aJn|ie} pajeadas pue sa21AJas Jo Ajljenb sy ul uonanpas peasdsapim ‘paduojold e ul Buiynsas | aigeiens siyy Suiaiyoe
6102/v0/10 WEEREES puewsap aSeuew 03 s||ys paJinbaJ ay1 yum A11oeded 3240440M 40 3Se1I0YS B y | " 3USNSd PINodseum)
YSiH v YsiH v 3suanbasuo) Jo a1ep jeniu| A ysu [edpuLd
Hjiqeded 13 Aypeded 9a10)140Mm Jo aSerioys eI 1T Hd B B
uado anadde sty |q!ssod'€ A A s pooyin 9204I0M/YH “Id
: spJepuels 9duew.oad pue AyljigeulelIsns [eloUBULL J9AIRP AJJUISISUO) : .
:A8s3ens WM 2aq1WwWo) pea piepuey: 413d p qeulelsns el 1} J3AII9p AJUSISISUOD JDNVINYOLH3d ‘Il
AIpoN jJuawieas] sty )su 3|qeJ3jol 2.nsodxa s Jua.Lan) 92J0pj40m pasamodws pauoddns :31d03d |

18N

IBRERUNG] SHN

(] Ehiteon Gubesy ARALN LM (6TOT ABN £T 40 se pljeA — 1yeuq) 0Z/6T0C :(1vE) dHomawely dueinssy pleog



LT 0 9 93ed

annesaN

(6T, 4BIN) ASAIns yers

€ |9/

(Ajyauow) pieog 01 99131WIWIOD SIURINSSY BIIOPIOM JO 1OddY =
{(Ajyauow) Sujuiesy Alojepuel -pieoqyseq d'80 =

(45

6T, TO pua Ag :sajeasawi]
J1d YH :pea1 11

sJ0jeanpa

92110e4d JO 3|01 M3IARY
‘8ululeay jo juiod 1e yeis
1183593 ‘S8 sxxx ‘BUlUIRL)
paseq-s||js [eanoeid Joy
9|qe|ieae suondo Suuies|-a
— 950Y3 104 53533 uonIsinboe
98pa|mouy| 2npo.u|

(22110e4d
ojul J3jsueI} pue uolisinboe
1S 13 98pajmouy|) Suiutesy
AJolepuewW JO SSBUBAINDRYT

6T, 2un[ :3jeasawil
JId ¥H :pea 11s

ue|d yeup T — Suluresy
Asorepuew 219|dwod 01
diysisumo |euosiad Suriojdxa
-A suodsau |enpialpu|

6T, TO pus Ag :sojeasawil
410 4H -pea 11S

J4e1s oy uondo

Buiuieal-a ue se Sujujesy
Alorepuew Jo %08 JanljaQ

SpJem woly
Jje1s Suisea|au ul sanNdHQ

$101BINpPd 32110kId
jJuawdo|anap 1@ Sululesy 4oy s398pnq paldelold

pJodau Bujuiesy ¥s3

ASojouyoa1 Jo sso| Suipnjpul suejd JuswaSeuew

1U3PIdUI PUE AJINUIIUOD SSAUISN( 159) 0} S951249X3

paJinbau se Sujuiesy pue poddns apinoad sweal a1elo0dio)
‘sswwesSoud Suuies aiy10ads 3j0. 13 Alojepuel ‘uononpu|

ve/ee | ezfee | Ttz | 1e/or oz/6t

183443 Jo Ajjwixoud

1uteJy 21y199ds 3|04 Jo Alojepuew
919]dwod 01 Alljiqeul Jo pue 183pnq
Buiutesy Sulysiuiwip /ASojouydal

uo 2Juapuadap Suiseasdul 01 anp
P3|IISOpP S9W 0237 32400 IBRAYL

3SNJY UDREPUNSY SHN

[F27)7] lendsoH Buiydeal Ausianun (eI

(6TOC ABIN LT JO Se plleAn —jeuq) 02/6TOC :(4v4) ddomaweld aaueinssy pieog

Page 113 of 124



Ylomawel adurINSSY pleog JO M3IASY - 8'6 Wa)|

01 PDN=¥— 198Ie = S[ENDY

93ea Aduesep Jueynsuo)

150d ul J4e1s sa sysod Suisinu paysijqelss — padojansp aq o

L1340 £38ed
sea’z weT ST ST sert Loz sms7 9w ves'z 2037 sesuodsas oN
ve o9 6 [¥3 oc B vs 9 s i wiom
oL g9 ve st ve vs Lo 9 &5 16 abesany
r9 £9 ve ot 3 \s 65 v as (A 600 |
a1 7L 5 58 8 59 ) £t o £ 1598
.
z
€
®
g
u 5 2
- id
- - = s °
-
— = t
8
.
=
o
——
sun - buking - ok
susbetus WaLCINS WSO seseude ssbeuew  Busgpw g A
pers  angofEEs aes a5 awphiEnd pARND  aEon  ampauw  gueed  Aaenbs
810 ASnins Jjels
n - o =z v » _ < =
z M ¢ 5§ 8 &6 9 & £ £ £ &5 & M
53R e s TR o= 2 05 03
P T - T~ T T~ S~ S S S Sy
© © © © ® W 0 W W 0 © W 0 o
L N N N N N N N N N N N N N %0L
%SL
— %08
— N\ %S8
V—y—¥ ¥ %y ¥y ¥y ¥ ¥w ¥ ¥ ¥w ¥y ¥
%06
%S6
%00T
0 1ON=¥= 198ie| ~fl= S[endy
douejdwo) jesieaddy

3SNJY UDREPUNSY SHN

[F27)7] lendsoH Buiydeal Ausianun (eI

Q

& e \Ob

SRS S & S
AT I NN
by
%s
%9
— — %e

— %8

—— %6
— %01

%11

01 PDN=¥— 198Ie| = S[eNDY

3je4 Aduedep asinN

6T-4dy
6T-JBIN
6T-994
81-09Q
8T-AON
81-10
81-dag
81-8ny
8T-ARIN
8T-1dy
8T-1eN

61-uer
8T-Inf
g1-unf

01 DN=F— 198ie = S[ENIY

% 93e4aAe yjuow T SuljjoJ - dUBSqY SSIWYIIS

%00°€
%05°€
%0017
%057
%00°S
%05°S
%009

A O =3 QA \N
O NG SO I I ARO
IAEEEAEEA T AN IR AT NI A NS AN

w% $ et
EXRIEN -

R 0
5
ot
ST
0z
o sz
3
—~ - se
| ——O——————————{— 0ot
Sy

101 1IN == s|enpy

sased suone|ds aakojdwa ann

6T/50/LT paiepdn eleq (S|yH) S101e21pUI Y SII Ad)Y)

(6TOC ABIN LT JO Se plleAn —jeuq) 02/6TOC :(4v4) ddomaweld aaueinssy pieog

<t
(Q\}
i
Y—
o
<t
-
i
Q
(@)
@©
o




LT 0 8 93ed

s3JodaJ y}|eaH |EJUSWIUOIIAUT = < _ — 7 — _ — =
Aanins19oe49 w *SNOLIEA -}UBWUOIIAUT [dISAYd 3y3 uo Ve | w2 | @ | v 733
(Ajlenuue) sypne 30v1d = syJom Juawanoidwi Joy 198png [eride) paiedipaq = 1eauys jo Ajjwixoud
€ [2A97 Suipuny [eyded uol|jiw Z'TF 2410 - dueualuiew Sopjoeg
TR ‘Aljenuue (Alyauow) DAY 03 1i0dau ys1 JUBIJIUSIS = 6T, Ae|A :sajedasawilL |eJ3uad Jo AYl|IQe|IBAR UO SUOIIIIISAY  f 10} 198png pa1edIpap YiMm aslie Asyj se sanss)
. PaMBaIAa. pue YSU Z19na 00D :pea1 11s JUSWUOJIAUS Suolesado a1elpawwi Jledal 01 swiSa) 3dUBUSIUIBW SAINDEDY =
jo seate Aynuspl | (syiwg Aians) uaxeisspun 3pny soueldwo) = 51500 paulesisal e u uapanq Aljiqep.oyse 3oueljdwod uo paseq ade|d
01 padojana@ | ‘6T Y2JeN- DINY 01 pajuasald odal Soppeg » Juawade|dal pue uIadUOd Jo seale Ayiauspl pue adueualulew juediusdis e ul dwI8aJ 8dUBUIIUIEW dAIIRIUBARId pUB PAUUE|d = S|2A3]| 3|qePIOjEUN 0] $1S0D JUdWde|dal
|9POIAl 3dueInssy (Ajlyauow) DAY 03 s3u0daJ YSU [BUOISIAIQ = 01 JUaWUO.IAU [e2isAyd ay3 uo Jiodal | sjuasaud sadinep [edipaw Sulele pue 'ssa004d juawdinba |ea1paw pue sdueudUIEW
sasiwald SHN T [2Ao1 pue ASAINS 192.) 9 BPIM 1SN B YSI|qe1s] 91£159 JU3JUND 3] JO UONIPUOI BY] f |eaoadde [eyide) |SHN/sS9204d ueoj Ainseal] = So[poeq JO UBpPJNG Y1 Ul YIMOID :3edyl
6T, @Unr Jo pu3 :ajeasawi] < — - - >
juawdojansp ul ueld Ajljiqeureisng
‘Jpne [eusa1X3 /}PNE [PUIAIU] = '8 Aanoaay JAg widisAs euim AyyjesH Bunaaw 1y8isIano AIBNIBP dID = [Twee B AN wies
€ [9n91 440-usis [ea1uld pue YD Yum ade(d ui ssadoud 183443 jo Ajwixoud
SAISN|2UODU| $1UN022Y %3 1odal [enuuy = uoneniul pue [eaosdde ‘uidods ‘Sujuueid 413« sanss| aduel|dwod
) (Ajysuow) pieoqyseq 480 = swuweudoud d|D 40§ PalJIIUBP!I S,0HS = /Aujenb ssaippe 01 puads pajdadxaun
‘pieog 3 Dydg4 01 paie|edsa Jodal siey) = pseog swweiSold = 1o sanuoud Asojengas Sunadwod
(Ajy3uow) pseog 03 pajuasald 1odal dueuld = 6T, AInf Jo pu3 :sajeasawi] JeaA |epueuly Joddns [eyde) Suiyop 01 SS90y = ‘98ueyd apim-waisAs uo aduel|ad ‘sanoud
FACLEY] a4 :pea111s jua.und o1 sa1ejaJ Ajuo Suiuueld 41 o |ans) 1daq pue |euoisialqg Je sueld d|) pasJdy 9ouewJopiad Sunadwod ‘s3ulAes JuaLIndaL
{pseog sawwes304d 01 s10dad |BUOISIAIQ = 1YSBISISAO0 JO SSBUBAIDRYT o Asaniap J3AI[9p pue Ajlnuapi 01 Aldeded [eusaiul jo
T 12Aa7 IN4LIN @348 g dojanaq JeaA ul 4D payluspiun o 4O UOl1eUIPI00D pue sassad04d Suluue|d 41D = | YOB| 01 3NP PRJIBAIIBP dID JUBIDIYYNSU| :jeaayl
s8uines Sunedniw
61, AInr 4o pu3 :sajedsauulL 1NOYUM JeaA Ul Suisiie sJuswaINbal — - - - >
a4 :peallis \;oum_sme 199W 01 palejal 1eyy vz/ez €2/ /e 1z/0T oz/6t
WALIN 334888 dojaAad | guipnppu; ‘anyipuadxa pa1aSpnaun = 2.2 Jo Aywixold
juawdo|anap ul A8a1els Sa1e1s] W
6T, AInr Jo pu3 :sajeasawi]
ISHN/IIHM YHM 19e13U0d pausis = 191504-9 pue Suluueid qor =
ipne [euIaIX3 = a4 :peal s ued Ayoedes 31snqoy = ssa00.4d Sujuueld jeyded [enuue paseq ysly =
“Jpne |eusay| « oue|dwod aunypuadxe wea] pue sasse004d JUBWINI0I] =
ana T4S '8 Juawadeuew 393png uo Sulutes pue awodul uo Ajasianpe siapjoy 128pnq Joj Suluiel] =
AAISNPUOdU| € 19131 J3ysaJjal 19231 s1ap|oy 198pnq ||e ainsu3
S3UNOJJY 73 10dal [enuuy = ! Sunoedwi Auaionpoud jeuonesado  «|  |9n9] 1dag B pJeM 1e 198png/sjoiuod AlelaSpng w
(Alyauow) pieoqyseq d'gD = 61, Joquia1das 4o pu3 :sajeasawil 3daq /pie /a3e40d10D 1ioddns [eyded) SUBOA 01 55300V =
‘pJeog g JyVdgd 01 Pa1e|edss 1odal Iy « 9sINN "Yd :pea 11S /IBUOISINIQ® 1UdWaSeuRW $34NP320.d / S3121|0d |0JIUOD [BIDUBUIY 940D = EERINVEN
‘(Alyauow) DAY 03 Hodas ysi JuedUSIS = ( uonn|os 1) uonesiuedio ssooe Jjeis 198pNnq JO SSBUBAIDRYT w (uonesajap Jo aWaYdS) JIWI| UOIIBSLIOYINE S |4S = Jlwouodaun 0} uipea) sauly /sanjeusad
(Alyauow) pieog 03 paiuasaid 1odal dueUld = J0 1uswWAo|dap Juaidyye - pasinbai uo ppe po248e19A 10U N4LIN  =| UOIBLIEA 9AID8[3-UON 211MIapUN 0} Joddns pue 19B.3U02 (101235 Y1|eay a1eAlid ay) wouy
FACIEY] -19)50.-2 pue Buiuueld gol /ue|d Ayoedes 1snqoy 145 sjuaiedinQ Joj siseq JuawAed 320|q Jo 3nsal e uonadwod ur ymmous ‘Buiyels Aresodway
enuue 6T, J9quia1das Jo pu3 isajeasawnl Jad se uoile|edsa Yyym adue|dwod = 18|OA SWODUI JO YSIJ 9dNPaJ SWID) 10BJIU0D w uo Aduapuadap {21159 [BJ1UI|D JO UOIHPUOD
-1g 9911WWO) 3SIY 01 S1J0dau S [BUOISIAIQ = an :pea1 11s Suure.y parsjdwod 1o1ap |edueuly SulAliapun Jo uondnpal Suneioualap ‘sadueyd Jjluel Jo nsai e
paiyuap! suoN 1 [9Aa1 dnoJs Suuiaals ysijqelsa g Suiiodal 1/ paquia aAeY SJ9p|oY 195pNq ||E 10N  =| ‘UOI1BISPISUOD |B10] |043U0D Sulpnjaul ‘ued [enuuy = | Se A1I|11B|OA SWODU] 1R 1502 PISEaUdU| :3edyL
des (A28 .16 UO 3dUEIR) (¢@8ueJ 31qeua|ol uyHM ainsodxa ysu (183443 3Y3 JO 3PRdWI /PoOYI[EY| BY3 BudNpal 7B sk ay3 SuiSeuew
u:_um._ SSaippe 03 uody Supe|d a1e am YIIYM SWS3SAS /5[0J3U0D BY) Jey} FIUSPIAT) 92NpaJ 01 JapJo Ul 3|qIssod S|0J3u0d JayIny aJe) ul3sisse 03 aoe|d ul Apeasje sassa004d /swiaisAs /s|0s3uod) (uaddey 03 siy1 asned 1ySiw 1eym)
jueanssy | /asueinssy ul den (21ep '8) 2doURINSSE JO 324NOS |0J3u0d w>O._QE_ 0} sue|d |043u0d ul sdep $]0J3U0D Ysi >._NE_._A_ 40329/ )S1y
= o = = = o 3 = = = = =
oumes>—— X & F % 2T B R & = 5 I X
dsu 91qesso) —e— = = = il il i il it i i it it ° aSueyd jo sjieraq
mw uOI1eJ9PISUOD pPJeog 10} 4Yg PasInaY
SuiAjyisuaiul aSueyd pajedpnuy 6102/¥0/10 pasueyd 1seq
wnipa '8 Sunel ysiy 6T0Z/¥0/10 pPamalnal iseq
. Ayoud
6102/70/10 jusawssasse Ajjigeureisns [eppueuly e n_m_w,m_r_um
uado amadde ysiy USIH v @suanbasuo) JO 91ep [eniu] | ulelulRW PUR SA3IYIE 0} 3IN|Ie) B Ul Ui} NSaJ |B10} [0J3UO0I [eNUUE 3Y3 JBAIIBP 03 AN|IGRU| |  snjuanaid pinos 1eym)
Jaysuel] :AS3jens Ayun 'z :pooyiaI *ig ?dueuly pes| aA1ndaxy Ayjiqeuieisns [elpueuly ulejulew Jo/pue dA3IYIE 0} dNnjied :€ Yd ysu [edpuld
/ Ayipon juawieasp ysiy | MSH d|qesajol ainsodxa ysu JuaLin) ovda4 99))wwo) peaq | SPIEPUEIS 9duewopad pue Alljigeuleisns e1oueuly JaAISp AJUa1sIsu0) :IDNVINYOINId | Ayuowud 2igaiens

3SNJY UDREPUNSY SHN

[F27)7] lendsoH Buiydeal Ausianun (eI

(6TOC ABIN LT JO Se plleAn —jeuq) 02/6TOC :(4v4) ddomaweld aaueinssy pieog

Page 115 of 124



Ylomawel adurINSSY pleog JO M3IASY - 8'6 Wa)|

LT 40 6 95ed
s1iodas uondadsul DD ‘suondadsul yieaH sapijod dueNsUI IBYID = | T _ - 7 - _ ot _ >
|eausWUoIIAUg /uoidadsul ISH ‘spodal sjuapul SwwiesSoud SSAUBNIDBYS pue pne [edjul) w | vesez | w/a | @/ | /e | ozfer
uonadsul YYHIA ‘9]1joad swied YSHN = 6T0T Aeyisajeasawnl |2-uou 03 sasuodsa. paAe|aq ERITENF[iREY] 183443 Jo Ajwixoud
AR SYMN ‘sHodau siaauiSua pasLoyIny = 9% JIQ :peat L1 Aydeded aanndepe paldLlsay J0 pooy1|ay|l| 9anpaJ 0} JuJes| suossa| Sulieys

€ [9A91

SIUBPIDUI YOAAIY /SWIE|D |[B SPAIZII DYIS =
(Ajyauow 9) DAY 01 140dal SRH =

[4EL

swalsAs Juawadeuew Arajes ayy

uayiBuauls 03 Aessadau ale sdais Jansleym
ey 01 uejd e dojansp pue ypne Juswaseuew
Ayajes Juapuadapul Ue uoIsSILWO)

sjuawalinbai SBH Yyum
oue||dwod Jo SuloNUOW PAYIWIT u
12A9] BuiSiawa, 1e Ajjuauind s1 walsAs
Juawaseuew A1a4es ay3 Jo AJUnIeA

pue Suluue|d uonoe ‘sassadoid uonesisaau|
Buiuiesy yeis /sainpadoud pue saijod SH
awayds | SN o diysiaquiay

paAojdwa wea) [e83) }g SI0SIAPE S1BH 1si|edads

A3a100s snoidni| AjBuiseasoul

pue a.ed 3|gIsuaapul pue [njuwey

40 s]aA3) ‘uone|si3a| A1ajes @ yieaH yum
2oueldwod-uou 03 anp adueinsul Ajjigel|
JIAID pUE |BD1UI]D JO 150 Sulseadu|:jealyL

18N

LAY

04 SHN

5271 lewdsoH Buiydea) AsIaAIUN [BLIAN

(6TOZ AeN £T 40 se pljea —14euq) 0Z/610¢ :(4v4g) y1omaweuq asueanssy pieog

Page 116 of 124



LT 40 0T 98ed

uonnquIu0) | pled [e30]
sniL (2y1) 3snuyL NI
uoljepuno4 snap sniL SHN sjexdsoH snap uollepuno4 snip
T e e ] SHN [ENdSOH  UOREPUNOY  SHN SIENdSOH  Ausianun uonepunog SHN uonepunoy e e —— e —
Buiyoesa]  SHN sjeudsoH  Suiyoesa) uaaJ3peoug SHN [exdsoHq diysiauped SHN s|exdsoH
= Ayisianiun uoljeH pue As|smouy  pue [oodJaAl]  ISnIL SHN 191594 |edIp Ayisianiun o m m m W m m m m
= |l UOISULLIBAN  PUB SU3J3H ‘1S |eAoy 218D ASSIBIN O SS21UNO)  pUuE BJ1YsaYD) sauly W ST TS S s
. L  03F M
2 - 000°00T3 v mN
El - 000'00¢F M m
g 000°00€3 o m»
B 000°00v3 2
0000053 b
0000093
S 000°00L3F - .
su 5
swie|D jo 1aquinN 000°0083F HEID 35 JequTH
swiepd 1SN J0 Jaquinu jo uosiiedwo) [euoiSay pted uoresuadwiod JO [9A3] pUe UOINQLIIU0D 1SdY JO uostedwod [euoiSay swiep 1d/13 0 Jaquinu jo uosiiedwo) |euoiday
R S N e R NP S NSV MRS
RN 5 N 2 & K SN N B NN S & 0O O Q & A
& ¢ ¢ ¢ & F ¢ F ¢ & e ¢ Y S P - P A
L L L L L L L L L L L L 0 o © © B B £ ) £ ) ) ) D
L . . . . . . . . . . . _—
ooz T oo
00€ oot <
00y 009 o
00S 008 —
o 009 000T Y—
00L V4 00zt (@)
008 oovt N~
006 009T H__
ueid [eN3OY m ueld [eN3OY mm ©
douewopdd Ajyuo Suljia) Adualdy |SHN ainyipuadx3 jeude) Ajyiuo m
o
S -
SES S LTSS S oor R R S RO
¢ e & e s growe ||| & & EE S
L . . . . . . . . . . . _— , ,
000'Z- L . . . . . . . . . . . 0sv'62
- 00T vn& , .
L oop - 0001 005'62
—t Oow L 1 AN 1 1 1 1 1 1 1 1 L - Omm.mN
wmwﬁ ’ 000° 00962
0021 — 000C 0596
— <V 00vT — 000°€ 00£'6C
0097 . .
0081 0007 0562
ueld lenoy ued [en1Y m 128png [EN1OY
asuewIopad AJYIUO dID 9duew.0413d 331 Ajyuop 9duew0413d Ajyruo\ awodu| [eyop
61/50/LT paiepdn eleq (S|y)|) s101eaipul ysis Ady
——— (6T0T AeIN £T Jo se pljea —jeld) 0Z/61T0T (4v4) J4omawe.d ssueinssy pieog

7] levdsoH Buiysea Aysianiun (BN



Ylomawel adurINSSY pleog JO M3IASY - 8'6 Wa)|

LT 40 TT 38ed

sAanuns yje1s /iuaned =
2ouelnsse JuedlyIusis :Sulyjels ajes aJ UpNe YAl =
aoueunsse Juedyiusis -|s UpNY [eusdiu| =
‘sajepdn 431504 U0 = suijpuey A [ AY NN | v
“(Alyauow)j003 JyBisu; YD = sjule|dwod pue syiodas JuUapIoul JO MIIADI SWIY [B3Y e
(AlUuOW) 5,15 40 1YSISIAN0 D) = ss2304d g Ad1jod malnal AJl|eLIOIN
€ [an91 61, TO pu3 Ag :sajeasawilL ssa204d uoneyuawa|dw|Syd e
QI :peaT 11s awweJSoid UO[IBIPAIIE P SILIJDW /IIUBINSSE PIBA\  ® e || e || e || we e
(Ajyruow) sywwng A1ajes « ‘uolssiwpe siuswedap
lss SPJeM |[e 0} S|9AR] Sulyjels SINU 1 [eJIPaW BjeS paulaq e eauy3 jo Aywixold
9AINSOd (Ap12am) dnoio Mmainay JuapIdU| SNOLIDS = 40 SINOY ZT UIYLM JUSWISSSSEe juswieasy 0y | B SP 1B 104 S|9A3| suly 3 [€21p: Jes pauljeq
‘suoiyoadsul |edo| suoidadsul IO = J1A Yum aduerdwod %06 ysnouy) Juawissasse A uoniepi|ea-a1 i3 uoledisigal
{(Jenuue) 3uno2y ANEND = 15e3| 1€ JaAI|ap Ajjuaisisuo) pua 03 pua 4o ssaulBWIL ‘Buiuresy AJojepuew ‘uoiONPUl ‘JUSWINIIDI JelS [BJIUID uolney:
(Alyzuow) spodal gOSd = sjuswasuedse Sulio)uow ;g dwwesgoid yipne [ed1ul) e juaiied uj uordINpaJ JuedUSIS
{(Alyauow) pieoqyseq aduew.opiad Aljenp = swalshs || 1 uonejuswnoop unioddns pue ‘Ajjeliow paadxs ueyy
Z 1987 ‘shemyied ‘sauljaping ‘sainpadoud ‘sajdijod [eaul) e J3y81y ‘,51UaAT JaASN, 01 dinsodxa
6T, TO pua Ag :sajeasawi) <t
smalnay AlljerioN Aewilld = paledipul aJe 3say} s8a4 uonesnsidal JDI 01 pausdije swwelSoid ‘Wiey 3|geploAe JO 3dU3pIdUL N
S$){S0Y| %2eqpPaa) dAIIR[./1UdIed J1U0IIIB[B PUB | |4 = Al :peat 11s 2Jaym malnai uawaspnl oM yum (gDSd) peog Aljenp g A1ajes juaied AJyluoly e paseaJou] 03 Suipea| aJed jo —
(8ur08uo) syipne uoI1e}IPaIIIE PIEM /PIEM 109J43d = ssa204d syjeap wouy Sujuies] PaJN1dNIIS pUB MIIASI SuIpn|pUl S|9A3| 92IAIBS 1@ UOISIAIP “ISNJ] 1€ sjudwasuele Anjenb pue Ajajes Juaned uo snooy o
T [9A97 uayiBuauis ;g dojansp Jayung | Alljeliow Jo S|aA3) Juaiin) 2oueusanos Aujenb 13 Ajljigelunodde ‘sainjonuls 8d1AJSs [BdIUlD §  euonesiueslo Jo sso| peasdsapim (@)
(00)
5110051 IHd Juawade|das 1 [eSOdSIp / UOIIRUIWEIUODAP SSAINEIN A = = = v —
‘s1iodau 1pne |eusaiu] Y| ‘ueld Juswaaoidwi Dd| UORBUIUIEIUOD SSOI3 O 3SM —
€ |ona1 asiwiuiw 03 sydwalie 1eyy spes| Aq paSeuew Aduednddo pag e AR AR == )
1S1s1910 DS /92d] ©2102ds 2| Suia3) 35N 3[BUls 03 BoUBIRYPE LIS @ 0143 Jo ANWIXoId (o)
61 Sny J0 pu3 :sajeasawi) | 10dal UOIE|EIS3 AP[ORM PIROGYSEQ IUBWIONA] = |esodsip /uoljeulweluodap Soud uoieuIdIeA Ni4 {QSSD — SPJEPUE]S UOIBUIWEIUOID] o ©
annesaN 00D :peat 11s AN[END ‘A11[enD/gDSd — Ueld Juawanosduw] - /awade|das ssaniey SEaJE ||B Ul SPJEPUR]S / S8INPad0td SUIUBS|D [EJUSWUOIIAUT e $135N 92IAI3S 0] Y1e3p o
Ua3enapuUN 8G 0] | |0J3UOD PUE UOIIUBARI UO[}I3)U] ‘pieog 0} Loday (spiem) seae diyspiemais onolquuy e 1O WeY SNOLI3S 3|qePIOAE SASNEd
S9IIAIDS [310Y JO MIIABI Y/ 9UBWIOJI [0JIUOD 73 UOIIUDAIG UOIIIBJU| = 6T, IsnSny :sajeasawi) [edtu|d ut dduerjdwod Suiuied Jes e | o/pue |eydsoy ays Jo seale 10w I0
:uondy F4ELE) ] N YD :peal 11s aualdAy puey aienbapeu| $34npad0.d /s311]0d |013U0D 1§ UONIUIABIG UOIIBYU| e | 3u0 03 3INSOJD $32.04 1By} (SI10IqIUE
140d| 03 spodads pajuawa|dwi (suoaayul 0J3U0d 03 40M JO dwwiesS0.d Jd| ‘@I1AI3s ||eI-UO S 4oy Jo Ino Aep 0} JUBISISAJ SUOIIIRUI SNIIACIOU
Sulues|d Jo pJepuels | |euoISIAIQ ‘SHPNE UOI1BYIPaJIde pJeM /piem 129j3d = AlInj 2q 01 uejd Juswanosdwi 1uadYNs) Adouednddo paq UDA3S “|oul wWea] Ddl Y3 Aq dpIm Isni| papIAod DIAISS Dd|  ® ‘ezuan|jui Jlwapued se yans)
94 9JUBINSSE JO XDET T |19A91 1043U02 UOIUBAS.d UOI3IBYU| O S|9A3] 3|qeuleIsnsun DdIQ Se Payiauapl aSINN J2IYD e 95e3SIp SNO1193)Ul JO }e3UGINO0 Uy
(eoueinsse aanesau (¢38ues (12n3] @oueI3|0} /a32dde
W-.:am._ 40 5|0J3U0D 3Y3 JO SSBUIAIIIRYD Am\:uumtw 9Je uo aduelfa4 3|qe13]03 UIyIM 2unsodxa st 99npai 0} Uwunmuum 031 3Y3 sSeuew
y 01 5B 92UBPIAS JUBIAINSU|) uioe|d a1e M YdIyM SWR3sAs /5|043U0d 3y3 Jey3 SIUBPIAT) 1310 Ul 3|qissod $|0U0D Jauny ale) 01 paJinbau si YoM Jaymny (1e3142 3y Jo 19ed W /POOYIIRYI| By} BudINPaI pue sl Y3 BuiSeuew (uaddey 03 siy3 asned 3ysiw yeym)
aueinssy deg ssappe 03 (e1ep 73) @2URINSSE JO B2UNOS _O._u:.Ou .W>O‘_QE_ 01 suejd 219ym sanss| / seale ay0ads) ui sn 3sisse 03 ade|d u1 aAey Apeasje am op s3s53204d 13 SWaISAS /5]013U0 Jeym) 10329/ Ysiy
uondy /asuesnssy ui deg ' ]o43u0d uj sdeg jJuawieal ysu Atewnid
- 5 3 g 7 s £ r - = = =
Ssu usunn = S =z =) =9 = & = g = =
o3 = = = - i =
wous orqeioloL — o . = =3 = = = 2 2 2 =2 =
B —
L3 uo11BJIaPISUOD pieog Joj {yg PasIAeY | a8ueyd jo sjieraq
€
uleadUN asueyd pajedipnuy 6102/¥0/10 pasueyd iseq
wnipaini '6 unes sty 610¢/¥0/10 PaMaIna. 3se 3WO0931N0 [B21U1D Jood puE WeY 3|qeploAe
6102/40/T0 S ‘3J3A35 4O SIUPIDUI 3|AINW Ul BURINS3I ISNIL By} Ssode Bued | mm“_omm
9}RISPON'E @ouanbasuo) 40 31ep |eniu| Juaned 1o A b A d 1991805 i Bulnaly:
1ned jo Ayjenb pue A1ajes jo spiepueils uil aun|iey d1ydoJiseled ¥ | snjusnaid pinos 1eym)
aadde s 3|q1ss0d '€ :pooyid 1030341Q |B2IpaN Pe3| aaindax3 a.e) jo spaepueis ul ainjiey doiydosisere) iy ¥d ysu jedpuld
Appow | :ASa1ens Juswieas) ysiy JSH 3|qesa|oL 24nsodxa )su JuaLin) Ayjenp 291jwwo) pea] juswanoiduwi Ajijenb Suinsing :SIN3ILYd | Aaoud aiSa3ens

18N

(] Ehiteon Gubesy ARALN LM (6T0OT AeIN LT jO Se pijen —elq) 0Z/610¢ :(4va) J4omawe.] ddueinssy pieog



LT 0 2T 38ed

SAISN[2UOdU|

6T 1das :sajeasawi]

oju| '8 1| 414 :pea L1S
‘pinoys Asyy

1eym mouy ajdoad Auew
Moy 23s 03 aSpajmouy
40 51533 dINposyu|

JE]]
uieSe pue Sujuiesy Jaye
Ajo1eIpawwi 83 yoeqpasy
9A1399[qo aunsean
:uondy

Suuiesy
JO $S920NS BUIWLIRIBP 0}
wsiueydaw ou Ajpuaiin)

JUBWISSASSE SSIAIIH
syuawAed suo03sa|iw o) Sypne 39

€ |19na1

elep

40 Adeundoe pue walsAs 9yl Jo asn uo sUPNY YYIN
[4ELS

92ue(|dWoD JO SIUBWSSISSe PN 109)43d
S||)s/28pajmou

/ 8uiuieuy jo Juswissasse paseq Adusiadwo)
M3IADI Jaad YHm sjusuwissasse

-j|as se auop sjuawssasse Alnjep [ens

1 [ane1

6T, TO Pu? Ag :sajeasawi]
O4u| %3 1| JIQ :pea1 11s

|apow uondope pue uoleaouul
10y [apow anoidde pue dojanap
‘NSHY yum diysiauysed uj

6T aun( :s9|easau|
o4u| g L1410 :pea 11
9oualiadxa Jasn pua uo uodal
sJJewyduag pue Aaaing Jasn pu3

6T 2unf O :Sd|eIsaW]
oju| 18 1| 414 :peaT 11S

paJanlap pue

padJnosal aq 01 Sujujeuy jo Aem
Mmau e jo uondope - Sul

6107/60/0¢€ ‘sajeasawil

Oju| %3 1| JId :pea1 11s

98esn panoidwi Joj sease djy1dads
ssappe — uonesiwndo Jaula)

Aujiqeureisns

pue $3502 ‘saniiond
a8euew 0} yIoMawely e Jo
2J0W SPa3U SISNJL Y3 0L
padnpoulul a.e suoneAouul
Aem 3y — uonenouu]
sajepdn

Je|n8aJ sapnjpul YaIym
JVM 01 Jaded ui paqlsap
Suluiesy jo Aem mau

e jo uondope — Sujuie)
S\l Jo aduejeq pinyy 8-3
JO)MUOW 0} SEa.. J3Y10 aJe
213y saJnseaw papuaix3

IAIp 0} 3suodsay
Hd3 Y3 Jo Juawanoidwi snonunuo)

pauleJ) ale Ay ssajun ssadde papinoad 10U aJe s1asn pua — Sululea)

1SNl PUe 31A 82 V8 3Y3 0 3531 3y}

Ul UMOYs sal3aw ainseaw 0} A qge ayj aAey 9\ - saunsea|y Aoy

€ == = )

.527 n~\-7 ﬁ\:_ S\ﬁ_ oz/6t

1e3.1y3 Jo Ajwixoid

-9 ‘spJodad juaned d1uouIdR
:se yans) ansouselp Jo |eatuld
e se sajSojouyazay mau jo uondopy

18N

LAY

04 SHN

5271 lewdsoH Buiydea) AsIaAIUN [BLIAN

(6TOZ AeN £T 40 se pljea —14euq) 0Z/610¢ :(4v4g) y1omaweuq asueanssy pieog

Page 119 of 124



LT 0 €T 38ed

Ylomaweld aoueINSSY pJeog Jo MaIASY - §'6 Wa)|

T- mT - 9 Z o0 v » =« =< » T o T 5 g W o8 W = £ M .W M d T
so || E5fE8Zc:5353583 gErgfLseEsagaes A R A AR A
9°0- Y e 5 & & & o o b & o o o o & o o ® ® ® ® 0 0™ ®® 00
© W 0 0 00 0 00 0 00 00 W 00 0 o L L L L L L L L L L L L L L 0 -
. - ey -
_ e
-
a s 0
0
\_/ \ /N AL A £~ , N ot L2
\_/ \ / /NS VY NK v | o -y
\ / \ / / o \ o
\/ \/ £ \/ 0 8
< < 0 ; ° ot
T 74 ot sz
1 43 Wi 1omon Jwr Jaddn HWi| Jamo UWIT 49 A () e 1938 | e S|ENJOYY e
AW amon HWIT J3dd() e 195U | e S|BNIOY o Wi Jamon HWIT I3 A e 198U ) e S|ENIOY e 19548 | e S|ENIOY e sase) paJinboy |eydsoH -
uOoI393)ul WEaJ)s Poo|q elwaeidldeq 110 '3
sase) pasinboy |endsoH ejwaelaloeg YSYIN sase) pasinboy |eydsoH 3|11 WNIPLISO|) suo1193juj/suonesiuo|o) 3dd
=2 1. O Z o v » < £ »
T - O Z2 o0 v » _ <« X » T M o - > .Weaeeo ® £ £ € © o°
§3588a38&E538%5 983 sy 6T-4eI 61494 s 23 AR A A A A
P T S S S S L T o o s < © © VW OV ® ® K W W 0 ® O 0
© © 0 0 0 0 0 00 0 W 0 0 0 0 %0 VW.:_IGNOSVV_IWW — ey Ty %05
%05 T ¥E 3o alEss5Ea ’
%09 %0t G0 00b &&oobowobhhm %09 <
o o, PP PP RPR R v oL W__
%0L ’ %0z
N 0 — %08 Y—
AX\\) %08 %09 %0 %06 o
———a——-—i-u—aa
- %06 %08 T %09 — %001 m
oS — — %08
%001 [= = 2 %00T e W -] 01 1N 195ie = sjEnpy ~
%0TT %00t )
° 101 2N 1981e —fil= s|ENY Jwpe (@]
11 1oN=@— 3due|dwo) . I
HwWi| Jamo] HWIT J2A ) e 195U | e S|EN]IY e u:m__nEOu 0} UOISII9P JO SINoY ZT UIYIM Sjudwissasse o
y doueljdwo) JuUdWISSISS' Apjes,
sueljdwo) % auaiSAH pueH AjInj seaue Jo % - seae 93e101S SAUIPIN " 23 v LSO Apizam sk A1A Buinadal syuaned 2113113
& & S
\(V@@ \Aoef \(\70¢ &0@ \(%// A{&AV \(\v@@ \Aoef \(\7O¢ AO@ \(70/ \(\40@ \(\«@@ &0@ «Ob «6&? O\wv Oef JsO 7o¢ J\.VO 0&& vo»/b A// 00/ %%V /0& «GLV /&o/eo /.oo/eo /«eo/\% /éo/éo /zo/eo /).»./Amu /A/./Amu /01/60 /@0/60 /&o/éo \ (0/80
O O T N N O O O O FEEEEEETEET LY PPN S P P A S P P
' ' ' ' ' ' 06 oy L 0
r 0
16 oz
6 S
o
€6 o
_— - gy g gy g g gy | o TR seses T g Toggpaell fostSes Y 09
6 = 0T mV S57 s 09
— S6 A 08
A, W — A —— A L 95 ST 7, - oot
61016001, g 66007 %
Lo\ 6 et Mgy 0ZT
g6 014 "oyt
UBIPSN = = =  HLAM |euonen ™ DN=F= 198 = s[ENDY sheq SupjIoMm 0€ 1sed s1utejdwod S1U1E|dWO) 10 | =t
aouewJloiad Apeapn siurejdwo
(swey je) 313 3914 wieH yauow sad pauado sjuspiou] SNouas Had APYesM siure| o

61/50/LT paiepdn eleq - (S|YH) s101edipul st Ay
(6TOC ABIN LT JO Se plleAn —jeuq) 02/6TOC :(4v4) ddomaweld aaueinssy pieog

3SNJY UDREPUNSY SHN

[F27)7] lendsoH Buiydeal Ausianun (eI



LT 0 $T 38ed

HOQ ‘@duelnsse JO 491197 =

€Pna

uoday |enuuy ¥YYd3 =

(1d3s ueA) DINY 03 1odau AjJeaA 2IM] YHdT =
(6T JeN) pJeog o1 21epdn uoneledasd IxIN3  w
(6T 924) gL 03 Jaded X3 NI w

(4555

(6T, TO pua M3IAY) Juswellied

Aq pauiwia3ap sy :sajeasawi]

002 :pea1 11s

S9|BISAWI] UIYIM pa1a|dwod suoljde
||e @4nsua pue adueping |euonesado
M3IA3J 0} wea) Suluueld 31x3 N3

11xa.g Joy uonesedad

U1 9%e) 1SNW SISNJ| SUOIOe
40 Jaquunu e sayiuapl
JUBpIND Sssaulpeay
|euonesado 1x3 N3

Sujuueld AlINuUOD SSAUISNQG PUE JUBISSISSE XSIY
uoljesedaid X3 Jo4 palyUSP! Pe3| UXI NI B OYS
paysi|qeiss wea | Suluueld Ix3 N3 e3P ON,
1043U0D 2015 — S

2ouesnssy Jalddng

Juawadeue|p JUNODY

JuaWaIN20.4d

suaje Ajddns ul uondnusig — wa1sAs 19e SY)

€| | = | == >

€2/ezz | w/iz | 1z/oz | oz/et 61/8T

183443 Jo Ajjwixoud

pouiad paduojoid e 10} S22IAIDS

10 SBUIIPAW ‘SPO0S [eIUSSD

Jo Ajjigejiene ayi s1014159. Ajaaanas
1ey3 (s4a1jddns uo 1ixa4g jo 10edwi
|ernualod ay1 Suipnpaul) aunjie}
ureyd Aiddns |eanuo v :jeadyl

dAI}ISOd

6T/810€ 40}
PpaAladal @dueunsse , |enjueisqns, Jo m:_umw_ —SpJepuels
9102 YYd3 JO M3IAI ISHN JO UOIIedyIou 6TOT [UdY =
(61
AeA)) Suiuued AduaBiawl — 1iodal Jipne [euldlu| YYIN =
(6T, Aen) Asauns 1204w
{(an+) Sunes aouel|dwod SPJEPUE]S 3J0D YYdT =

€ 19191

(syauow g A1ans) SunSa} UOHEIIUNWIWOD) =
(1das) 1iodad lenuue Yyud3 =
993}WWOD sty 03 LodaY sty JuedUSIS AJYIUON =

*paJinbal y10Mm Jo JuaIXd
13 Suipuny jo Aljigejieae pue

spJed uonae pue uejd yuapioul Jole|y

sjuswissasse Jpedw| ssauisng

SPJed UO[10E 34N|Ie) JISMOJ

sapljod A1undas 1 Suluue|d Aduasiaw ‘Alinunuo) ssauisng
sjusploul Jofew

104 21n12NJ3s puewWWOd |euoliesadQ ‘|eande] didsiens
(SNYED ‘Uo1IENdBAS (IBYIEIM JDIUIM BUIASS ‘dN|iey

Jamod ‘aseasip dlwapued ‘a8elioys [any *8'3) Juapul

€ | = = = >

€2tz zz/1z | 1z/oz | oz/6t 6T/8T
1ea4y3 jo Ajwixod
pouad

paduojoud e Joj sadiAsas Sundnusip
‘3]qeaJIAIDSUN JO B|qISSIIIRUI
918159 3y Jo uonJodoud uedyiusis
© SJ9pUuaJ 1eY] JUSWUOIIAUD

1|INg 3Y3 JO 3Jn|ie} JO JuapIdUL
A311n23s 10 2414 pa|josquodun

ue ‘(Ja1em ‘sed ‘A1d1123|9)

FACIES 6T, ARIA :sajeasawi] | 21e3s3 jo age 03 anp Sup|ing Jofew o sadAy oy1oads oy sued g saigarens jeuonesado e n 210w Jo duo jo Ajddns ayy
JINY 01 Lodau AjeaA 921m] YY¥d3 = 00D :pea 11S 40 2uqe4 g Juawdinba S|9A3]| 92IAJ3S PUE UOISIAIP AShu] ‘|euoiSal je syuswaduele 0} uondnuiaiul ue Aq pasned ain|iey
3UON T 1907 pauoISSIWWOd ASAINS 190e4 9 jue|d jo uonesona1aq (¥¥d3) asuodsay 1@ 22ual|ISaY ‘ssaupaledald Aduadiaw3 . 24N3ONJISELHUL [BIIIID VY 3AIYL
S JoMaWel) Sl JagAd pallun 9IS 10(ld e < | =|=]=] >
$S8201d BOURINSSY dyHT = 14193ds 1| %8 |euoIsIAId — V19 '8 sue|d Axinupuo) ssauisng . sz/ee | wefve | teior | ozfer | et/st
“ISHN 28u3|jeyd pue wuyuo) Alnunuo) ssauisng = Suiuies| Ajunaas eyeq Alojepuely e 182443 J0 Ajwixold
[JELCS 6T, TO pua Ag :sajeasawi] salepdn pue snuA Uy e porad pasuojoid
!pJeog 031 UoISSIWQNS 113|001 Uo1ld3104d pue Ajlundas eleq = ojul g || 41Q :pea1 11S SS9J0E NdA o © 10} UOI1BWIOJUI [BIJUSSD
F4ELES] (3)SHN yum uosiel| ul Aasia|n uoigas S$|0J3U0) SSAIY . Jo Aujigejiene ayy sywi| AjaJanas
dnoio Suipo) |e2IUID B O] a1 ssoJde Alunaas JagAd s1eulpio $S0Joe asuodsal Juapioul S[0JJUOD [[eMBll4 e | pue}JOMI3U || 3y} UMOP SINYs leyl
auoN T |19A91 -02 0} weugoud papuny Juawa|dw| JO UOI1BUIPJO-0D JO XET] (4v9I) ddomawel4 adueinssy AJIndas eleq e yoene-1agAd ajeds-as.1e| v :easyl
ded
23uel 3|qeJa|03 UIyIM 3nsodxa s

Sunes Ssa4ppe 03 uolpy (2n19349 | 29npau 03 19pio Ut 3|qissod s|0.3u03 Jay1ny aue) (¥e2143 3y3 Jo 1PEdWI /POOYIIRXI| Y3 BuPNPaJ pue Xsu 3y} BuiBeuew (BB GRS )
ayueinssy /3dueinssy 9.e uo dduel|a. Suide|d aue aM YdIym SWISAS /5|043U0D BY) 1By} FIUSPIAT) Josau0d W>O‘_QE_ o3 suejd ul sn 1sisse 01 a2e|d Ul aney Apeasje am op $3s53204d 1 SWa1SAS /5]013U02 1eym) jealyy U_Mwum._uw

ui deg (21ep 78) @dueINSSE JO B2UNOS josjuod ul mnmu $]0J3U0 sl >._mE_hn_ *

= = = = = o © = o = I
HSU 3| EAD|O| mtp | L L ' ' ' L L L L L wmcm_._u jo sjieyaq
UOI1BJaPISUOD pieog J0} g PasINaY
SuAyisuaiul agueyd pazedppuy 610Z/¥0/10 pasueyd iseq pa—
P3N S Sunes sty 6102/¥0/10 pamainal 3seq AUNWILOD BIINIBS YHBRY | 510 4 sumagoe
[820] 3Y3 UO AjjuedlUBIS S1oRdWI OS|E YIYM ‘ISNIL Y3 SSOIOR SBIIAIBS 340D 4O AUNUIIUOD | g1 3usnaid pjnos 1eym)
|ewiuin amadde ysiy YSIH'A'S Y3IH 'A'S 3suanbasuo) 6T07/¥0/10 | JUBWISSISSE JO djep |eiu] ay3 01 uondnusip pasuojoud e Jo ainsod |eydsoy Asesodway ul uiynsal yuapidul Jofew y ysu jedpud
:A3a1ens ARNIUN AT 9|qIssod :pooyiai 00D pes| aAinlax3 (Aupgeasur jeuonesado pides 03 Suipes)) Juapiaul anndnusip Jofel :S ¥d ’ O

Aypon juswieasp sy | AsM 3jqessjol 2insodxa s Juaiin) ovded 391IWWo) pea SAAILDIrG0 DIDILVYHLS 1V | Awoud d18a3ens

3SNJY UDREPUNSY SHN

[F27)7] lendsoH Buiydeal Ausianun (eI

(6TOC ABIN LT JO Se plleAn —jeuq) 02/6TOC :(4v4) ddomaweld aaueinssy pieog

<
(Q\}
i
Y—
o
—
(Q\}
i
Q
(@)
@©
o




Ylomawel adurINSSY pleog JO M3IASY - 8'6 Wa)|

LT 0 ST 38ed

6T/5/0Z AqIno pagind aq |a 1unoJ3e 33A3P PO T SRBPLTE
03 £ SMOPUIM WOJIS32IA3P Jo0 Jaquinu 351e| e Jo 31epdn auy3 033N 5| 52und)3 51 35ueya 25.1e| 3yL 310N

I [ I [ 0 [ 0 | 3SIHUM 03 UORIPPY |
i aLA i 61, Aew _ 61, Jdy _ 6L, Jen i EIpaW 3|qEAOWBY _
i St i _ 5T _ (av) 0z i pasuoylnes1sanbal 5300y _
| aLk | 6LAew | 6Tdv | 6L N | Buuay qam |
SLE 96T 6L paigesip 2q 01 SAER +06
L =96€ 114 (sanss) aannou) shep go
padojansp 3q 03 — ainseaw sduew.opad ah o1, ey 61, 1dv 6L, e sjunode 22inap Alopanp aanoeu| M
90UBUDIUIBIA DAIIBIUSASI] pauue|d —
24l £IT Buiyniedianias Y
%00T 906E Buynied dopjsag (@)
(%s6 N
12816 s|aaa| aueldwo) Ajenp MBIIBAO0 STUIA-TJUY N
—
%6 €LT Buyoied ianiag ()
%00T ok Buiyoied dopysaq (@)
(35001 o
12die]) sj2na| 3ouendwo) Ayeno mauano Bulyned Dl

saJnseaw Ajandas JagAy

1[5 N0 ||E] - SWLB[R 35|E4 jueldwo) 10N

+E INC [|EI O - SWIR|E 35|24 oueldwo) |elued

[i] Dap0Ia 53014 ) )

B ToNTIwETE s 9oueldwo) jeipuelsqns

¥51 B Bua§Eul saouauniao Suneayssng -110Z) L'¥L UoIsIap
11T FN|1E4 2UNIINIISBIU| pUB © apuin 2oueldwo) ||n4
531152 AQ PISNED SIUSDIDUI 32IUSE [EDIUID @ Passasse 81025
BT SIUSDIZUI D212 53111|1384 PUE 5318157 @ apeig jo abiuey) Joj uoseay APEID PamaIAH R L] abieig ‘8T0¢ Lwﬁgwuﬂwm
0 SU3p1IU1 HOAaIY yipay jo $HD) pue wea) |euoiday pue|3ul SHN Agq 98uajjey) pue wupuo)
Juswyindag Gy J}]00] °9J3UBUIBAO0S UOoijeuwloju] ’
8T0Z 4990100 31ep uoneal|gnd _S_m_c - - Hdd3

81-£10 'pue|bu3
__._o_nuw__ou uoljewoju| suinjay saleys3 E
6T/50/LT pa1epdn eleq (S|y)|) S1031eI1pUI YSII Ad)Y

(T Eiiisor Bunpesy, AsiaALN [ (6T0Z AeIAl LT j0 se pijen —1eid) 07/6T0¢ (4vE) dJ4omawe.] doueinssy pieog



LT J0 9T 38ed

<=[=[=[=1>
ve/er | eefee | @iz | wejor | oz/er
1eaiy} jo Ajwixouad
15nJ] ay3 jo uojuido
s8uiled s310YD) SHN = sadueyo adin1as pue ASa3elys pasodoud uo uoie}NSU0) = 1qnd uo souanjyul wisl-3uo| e
Alejusawwod 2SO = Sunsa] Ajlwey pue spuali{ pue sASAINS  w | SEY Jeyl BIPaW |BID0S JO [euolleu
AAISN|DUOdU| Aeyuswwiod yozemyijesH = pJeog 1snu| ASs1ea1S Juswasesu] 13 JUSWSAIOAU| = ‘leao) ur Aydiignd pauleisns
sSulleJ UoJ1EpPUSWIWODDI 14 = {S|9UUBYD UOI1EDIUNWIWIOD 13 UOI1e)NSUO0D JO a5uel 104 |ernualod Ym SadIAIRS
‘Asnuns juaned [euonen D0 = apIm e Suisi|ian JuswageSus Japjoyayels @ ljgnd panuuo) |  YIM UOIIIEYSIIESSIP pealdsapim
€ [9na7 S|2UUBYD SUOIIEJIUNWIWIOD [BUJDIU| = pue suoisioap Jejndodun
S]UBWDILIS 5534 / UOIIEIIUNWIWOD = 9ouasaJd BIpaw [B20S @ 91ISCAM 1SN = ul unnsas suoneldradxa
F4ELES AS91e41S Yd ASaiens sJo1e[nSas yum sdiysuoie|as paysijqeisy = | Japjoyayeis g alignd ui syiys jo
paiyuap! suoN / swwo) dojanap 03 1oddns |eusalxy ¥d /swwo) paaiSeoN = :SUOI1e[aJ BIPSW 3|puUBY 0} JUSWIRdap SUOIEIIUNWWOD) = 1Unodde ) e] 0] aJn|ied ;jealyL
< -y | = | = =
mm‘_JﬂmuD‘_Q ﬁ:m SadI|0od = vz/ez €2/t /e 12/02 oz/6T
Jpne Juswaseuew g [E2IUID = 184y} Jo Ajwixoid
SUSIA 13 AUJIQISIA D9XT = spJepueis
seaJe |e2Jul|d ul suondadsul 30T [BU4SlU| = | pue suoie|nSas yum aoueldwod
Hodas uo1adsu| D) = (sjendsoH jo Jo1dadsul Jaiyd ‘DDD ‘4e8euew -uou Jo saoueisul peasdsapim 10
B [ACLE diysuorie|ay) sagueyd Jueayius|s Jo $s3204d UOIIEIIIOU [BWIOS = ‘suoryoe yuawanoidwi Ayjenb
pJeoqyseq 9ouewIopdd ANEND = |eALIE si01e|n8aJ yum sdiysuoiie|as annisod Jo aoueusjuew paaJde uo ssaifoud Juadins
2911WwWo) Ajfeny o3 1oday gOSd = sulw GT ulyum asen| q3 = 3 syuawasueuse adueuIaN0S Aljenb Jo 1ySisiano auiNOY = ew 03 aun|iey ul Suinsas
110day ssa1504d Ue|d UOIIY JDD = uonipuo) 91e1s3  m sjuswasuelse S|0J1U0D [BUISIUI JO SSBUDAINIDYD
F4CLE)] 23e101S SAUIPAN = JuawWwaSeuew SUIMO|GRJISIYM '@ 1S231UI JO SIIJUOD = paonpaJ Jo (31xa.g Jo 1edw
SO1139W UOI1RYIPAIIIE PIBAN = uodau pieog uonuanaid uoiBU| = sjuswasuelse |ennualod Suipnpoul) spuewsp
paiiuapl suoN T 12Aa7 0} J9ja4 — ue|d uondy DD Jad sy -:22ueldwo) ]0J1U0D |BUIDIUI 73 9OURUIAAOS 91e10dI0D R AYljeND = Asoien8as SuiBuey) :yeasyl
ded

Bunes ssaippe 0} uoy (onnoay2 (¢98ueJ 3)qeI3|0) UIYIM 3INSOdXD dSL (123212 3Y3 J0 1PRdWI /PoOYIRY!| 3Y3 BUNPaI pue su ay) SuiSeuew
ddueanssy /3dueinssy a.e uo 3auelja1 Bue|d B1e 3M YRIYM SWIISAS /5|013U0D By} ey} FIUBPIAG) | °NP24 0343pIo Ul 3|qIssod $|013u0 3Ny aue) ul sn 3sisse 03 ade|d ul aney Apeasje am op sassad0.d g swa)sAs /s|03u0d Jeym) (uaddey 03 siy3 asnea Jy3iw eym)
ur dep (93ep 73) 9dUEINSSE JO 9IINOS |o43u0d anoadwi 01 suejd |o43u0d ui sdeg $]0J3U0 Ysi4 Alewilid 1ea4y} d1891e0S

[9A3] SH JUBLIND e

[9A3] Sl B|QEID|O | e

0Z, 18N 07,924 0CZ,uef 67,930 6T,AON 61,30 6T,d3s 6T,8nvV 6T,INM 6T,unr 6T, At 6T, 4dv

UOI3RIBPISUOD PJeOg 10} 4g PasinaY

aSueyd jo sjieraq

utenLduN asueyd pajedpiuy 6102/%0/T0 pasueyd iseq
wnIpap °§ Sunes ysiy 6102/¥0/10 pamalnal seq aand (esaua8 | o m“\_,m_o&m
uado amadde sty YBIH'A'S YBIH 'A'S 2suanbasuo) 6T07/70/T0 | 3uawssasse jo ajep [eru) | 243 PUBEIS ‘sjuanied ‘suoiesiuesio Jaulied ‘5101ein3al 1s3UOWE ISNIL 3UL UL 3IUBPYUOD | - s yuanaid pinod jeum)
40 sso| |eauawepuny e ul SunnsaJl uonualle Alolengdas Jo Aydignd asianpe pasuojold ysu [edidulid
1dadoy 01 pea| aA1ndax3 32U3P1U0D J3P|OY3) ElS JO SSO| |[ejuaWEpPUN . T
‘AIpoIN :A3ajens ARIun AT 3|qissod "€ :pooy1in d Py PIOY3Xels J0 S50 | pund :9 ¥d
“yoas juswieasp sty | MSH d|qesajol a4nsodxa ysi Juatin) pieog dIwwo) pea uones8ajul 43502 YSnouys sadiAIes anosdwl] :SIHSYINLYVA | Ansoud 2iSaiens

3SNJY UDREPUNSY SHN

[F27)7] lendsoH Buiydeal Ausianun (eI

(6TOC ABIN LT JO Se plleAn —jeuq) 02/6TOC :(4v4) ddomaweld aaueinssy pieog

<
(Q\}
i
Y—
o
™
(Q\}
i
Q
(@)
@©
o




Ylomawel adurINSSY pleog JO M3IASY - 8'6 Wa)|

LT 40 LT 38ed

ol/r8 4uiq 3L Jaye [RUdsOY Ul ake) 4
0L/€6 1B1S [+
3ULeS 3L} IN0qy 0L/L6 yuIq pue noge] 4+
© sisni} o 0] fanins Juaiieyd
yjm paredwoy  3suodsal jusied _umao_m>mv 9q 0l
1d)l uawasedu] g swwo) paseajal uaym pappe aq 0} — ASAINS juaiiedu)
610 924 paysl|gnd — Asnuns juaied sad1Aas Ajuialeln 20D
» 2 1 -« U Z2Z o v » <« X »p T 1 o O Z2 » 2 m o O 2 o v » _ « < »p 1 - o 2
T¥e8Iasae 2323988382 TE¥g383iasa 32T RS R 2
o - - R R S T o S R S e pajaeda ayy. ©
©o o © o 0o 00 00 00 8] 00 00 0o oo 00 00 0o ~N ~ ©o ©o ©o O 00 00 00 00 00 00 00 00 00 00 o 00 ~N ~N ‘SUjEap Jo JAguN
! . . . . . . . . . . . . . . . . . %0 ! . . . . . . . . . . . . . . . . . %08 @ <t
000¥ VEE LGLO ‘BL 2
—— == g T~ ——a—g %07 —_— R — %S8 P —
e [endsop aBpgiene|)
- _ S /7 _\ ~  _ _ ____JdN\_ T %0C v, == 7w %06 ...m
- AV W= %0€ == - -- et %56 AA/__.
- re——
%0Y — \a— %00T B .
L | a\uom L2 1958 e
(enoqe pue %56) 1984 = = — (@)}
%09 Auusare sjuaneding anoway levdsoH wied smouy o
ANOQE puB %G7) 1984e] = = = Ajuidlepy a3 sjuanedu| [¢E] syuanedu| ‘ ' ' ' ' Dl
(anoqe pue %s7) 61/50/LT -
(abieyosip
91ey asuodsay - s3] Ajjwey 13 spualy 2)eY pusaWIWO0IaY - 3531 Ajlwey g spualiy o piusskee e - S92I0y) SHN
Pue 82104) :pood w) ayes Apgenon Aq papuswwoday Auenp a1 SIBSN MN'SHN
8Loz Ainr g1
aLocremk SLO0CENE
S e
BLOTILEL
Bunel jjesano DD
BLOCILEL . 1sna|
5] 5270 uolepunod SHN |endsoH Buiyoea | Ausiaaun ey
leJ2A0 pal I2M anisuodsay Buued annaau3 ajes :Bunes [ana) uoneao]
UOISSILLILIOYD)
fAyenpased

6T/50/LT paiepdn eleq (S|y)|) S101eI1pUI HSII AdY

_uww._mwwﬂ,m&m:& T —— (6TOC ABIN LT JO Se plleAn —jeuq) 02/6TOC :(4v4) ddomaweld aaueinssy pieog






	1.0  Front Cover
	Agenda - Public Board of Directors 5 June 2019
	Item 5.1 - Minutes of Meeting held 1st May 2019
	Item 5.1.2 - Board Action Log
	Item 6 - Chief Executive's Report
	Item 7.2 - Six Monthy Safe Staffing Report
	Item 8.1.1 Quality and Performance Dashboard and Exception Reports
	Item 8.1.1 Quality and Performance Dashboard and Exception Reports
	Item 8.1.1 Quality and Performance Dashboard and Exception Reports
	Item 8.1.2 - Month 1 Finance Report
	Item 9.1  - Report of Quality Committee
	Item 9.2 - Report of Finance Business Performance and Assurance Committee
	Item 9.2 - Report of FBPAC - Renal Dialysis Business Case
	Item 9.3 - Report of Workforce Assurance Committee
	Item 9.6 - Report of Programme Board
	Item 9.6 - Report of Programme Board
	Item 9.7 - CQC Action Plan Progress Update
	Item 9.8 - Review of Board Assurance Framework
	Item 9.8 - Review of Board Assurance Framework

