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Wirral University Teaching Hospital NHS

NHS Foundation Trust

Present
Sir David Henshaw  Interim Chair
BOARD OF DIRECTORS Janelle Holmes Chief Executive
Chris Clarkson Non-Executive Director
Jayne Coulson Non-Executive Director
SSQEIFGIRI\SI)I\E/EEﬁNMCLNUTES OF Graham Hollick Non-Executive Director
David Jago Director of Finance
Dr Nicola Stevenson Medical Director
Sue Lorimer Non-Executive Director
1 NOVEMBER 2018 Anthony Middleton  Chief Operating Officer
John Sullivan Non-Executive Director
ESSCRE'ﬁgﬁI\éENTRE Gaynor Westray Director of Nursing and Midwifery
John Coakley Non-Executive Director

ARROWE PARK HOSPITAL
In attendance

Paul Moore Director of Quality and Governance
Natalia Armes Director of Transformation & Partnerships °£|
Paul Charnley Director of IT and Information o
Dr Ranjeev Mehra  Associate Medical Director, Surgery N
Mr Mike Ellard Associate Medical Director, Women & Childrens :|'
Dr King Sun Leong  Associate Medical Director, Medical & Acute -
Andrea Leather Board Secretary [Minutes] o
Steve lgoe Associate Non-Executive Director c
Joe Allan * Associate Director of Nursing, IP&C g
Gary Price* Divisional Director, Women & Childrens [45)
Dr Sue Wells Chair, Healthy Wirral /ICCG >
Lyndsay Young Communications & Marketing Officer 5
Steve Evans Governor 7
John Fry Governor Q
Jane Kearley* Member of the Public 5
c
Apologies =
Helen Marks Director of Workforce !
Dr Simon Lea Associate Medical Director, Diagnostics & Clinical Support —
*Denotes attendance for part of the meeting Lé)
2

Reference Minute Action
BM 18- Apologies for Absence
19/112
Noted as above.
BM 18- Declarations of Interest
19/113
There were no Declarations of Interest.
BM 18- Chair’s Business
19/114

The Chair welcomed all those present to the monthly Board of Directors
meeting.

In opening the meeting, the Chair explained there were no additional items to
report outside of the agenda.

wuth.nhs.uk
@wuthnhs #proud
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Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

BM 18-
19/115

Key Strategic Issues

Board members apprised the Board of key strategic issues and matters
worthy of note.

Director of Nursing & Midwifery — the Board learned that the Trust that
since formally launching the Falls Strategy there has been significant
improvement in performance which is detailed in the Quality & Performance
Dashboard (see item BM 18-19/120).

There are now four Quality buses which travel around the Trust sites with
monthly themes identified eg ‘Stoptober’ — stop moving vulnerable patients
out of hours.

Director of Quality and Governance — the revised governance structure is
now being enacted with the first cycle of the meetings currently underway.

Mr Moore reported that subsequent to the introduction of the Serious Incident
Review Group performance management regarding Serious Untoward
Incidents (SUI's) had improved with no breaches since August 2018.

Mr John Sullivan, Non-Executive Director — has recently visited the
Surgery Division to observe the implementation of the improvement plan
which encompasses culture, silo working, cross functional teams,
performance management/compliance, turnover and the physical
environment.

Mr Sullivan along with Mr Chris Clarkson will continue to meet with Dr
Ranjeev Mehra, Associate Medical Director by way of monitoring progress
and opportunity to speak with staff.

Mrs Sue Lorimer — Non-Executive Director — the Board was informed
discussions were ongoing with NHSI regarding the forecast outturn for
2018/19. A meeting was to be convened to consider the options to provide a
sustainable financial plan.

Mr Chris Clarkson, Non-Executive Director — the Board was advised of the
positive feedback received regarding the Bereavement Service. The Board
requested a presentation at the next meeting to explain how this service
provides support to families.

Associate Medical Director Medical & Acute — newly appointed Dr Leong
reported that he was currently evaluating and observing practices within the
Division with a particular focus on A&E and streamlining.

Associate Medical Director Women & Children’s — Mr Ellard apprised the
Board that a Child Family hub is to be developed. Discussions are underway
in relation to a neonatal services across Merseyside. The Board will be kept
informed of the outcomes of those discussions.

Associate Medical Director, Surgery — Dr Mehra apprised the Board of
development programme on the Clatterbridge site to maximise use and
support winter pressures.

GW

2
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Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

Mrs Jayne Coulson, Non-Executive Director — having impromptu meetings
with junior doctors has highlight some areas for improvement, mainly
regarding technology.

Mr John Coakley, Non-Executive Director — apprised the Board of matters
regarding theatres particularly protecting elective / day case during the winter
period. The Board were assured that this matter would be addressed via the
Winter Planning arrangements.

Chief Operating Officer — the Board was apprised that the tender process
re the provision of additional staff car parking had closed earlier in the week.
An initial review showed the costs higher than expected and this would be
revisited as part of the capital spend review. In addition the tender
specifications are to be benchmarked again NHSI guidance.

Medical Director — Dr Stevenson apprised the Board of the long term
planning being undertaken which will consider productivity growth of 1.1%
per annum that mainly relates to pay and staffing. It will also encompass job
planning, e-rostering and length of stay.

Following the recent visit of Keith Ridge, Chief Pharmaceutical Office for
NHSE extremely positive feedback of ‘best in class’ was received and how
the Trust should promote the good practice.

The Board requested a presentation at a future meeting regarding the
medicines optimisation work and opportunity for providing a masterclass for
other organisations.

Director of Finance — Mr David Jago informed the Board that the
negotiations regarding the lease with the RVS have now been concluded.

Mr Jago reported that discussions were ongoing regarding the development
of the residential facilities and negotiations with a third party.

The Board be noted that the Director of Transformation and Partnerships,
Natalie Armes, Director of IT and Information, Paul Charnley and Non
Executive Directors, Steve Igoe and Graham Hollick had no items to report.

JH/AL

BM 18-
19/116

Board of Directors

Minutes
The Minutes of the Board of Directors Meeting held 25 July 2018 were
approved as an accurate record with one minor amendment:

Iltem BM 18-19/098 (page 8), para 5 — should read ‘Jayne Coulson had not
received assurance that the number of complaints recorded, reflected receipt
via nay means and not just those received in paper form.’

Action Log
In agreeing the Board Action Log, Board members also gave assurance that
actions would be reviewed, addressed and actioned as required.

3
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Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

BM 18-
19/117

Chief Executives’ Report

The Chief Executive apprised the Board of the key headlines contained
within the written report.

Regulation 28: Prevention of Future Death — the Trust has received
correspondence from the Coroner following a recent inquest. It concerned a
Patient with significant medical problems including chronic obstructive
pulmonary disease admitted to Arrowe Park Hospital in February 2018. The
Coroner concluded that death was a consequence of natural causes,
reflecting the action identified by the Trust following its own investigation into
the matter. The Director of Quality & Governance has been instructed to
lead on the Trust’s response to the actions identified in the Coroner’s letter.

Serious Incidents - in September 2018 the Trust declared one incident that
crossed the threshold for reporting as a serious incident. Duty of Candour
was completed and staff have been supported as an investigation
progresses.

Neonatal — the clinical teams of Wirral University Teaching Hospital, Alder
Hey Children’s NHS FT and Liverpool Women’s NHS FT are to establish a
series of workshops to discuss issues pertaining to neonatal services (and
wider women’s and children’s services). They will consider the full
implications for tertiary services in more detail and provide recommendation
as to how to progress this in a way that engages all colleagues in the
service.

Cheshire & Merseyside Provider Group meeting — at it's meeting on 16™
October 2018, future commissioning models and Age Related Macular
Degeneration (AMD) were discussed. A summary is provided within the
Chief Executive report.

System Improvement Board — following recent investigations and a CQC
rating of ‘requires improvement’ NHS Improvement has placed the Trust on
its ‘Challenged’ provider programme. The programme gives support to the
Trust to successfully implement its improvement plan. The governance for
this includes a System Improvement Board made up of partner organisations,
regulators and patient representatives and will be chaired by NHS
Improvement.  The first System Improvement Board will be held on 8
November 2018 and thereafter meet on a quarterly basis.

The Board noted the information provided in the October Chief
Executive’s Report.

BM 18-
19/118

Patient Story

The planned patient story was postponed as apologies were received due to
sickness. Therefore the Director of Nursing & Midwifery shared two pieces of
feedback received in October regarding Macmillan service and the
bereavement service.

The first regarding the Macmillan cancer service team - my father recently
had bowel cancer and a resection at Arrowe Park hospital. Our MacMillan
nurse was Angela Delaney. We first met Angela at my dad’s pre-operative
appointment. My dad is 86 and appreciated the way Angela took time to

4
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Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

explain things clearly to him. He loved his patient diary and looked at it often.
As his daughter, and a nurse myself, | appreciated Angela so much. She felt
more like a friend by the end of everything. Angela liaised with us through all
Dads’ appointments and results. Unfortunately my Mum, and Dad’s wife of 60
years passed away unexpectedly and delayed his surgery. Angela shared in
our sorrow, and kept up with us until we were able to arrange his surgery
date. He had his bowel resection successfully and is healing well. | felt
Angela and the MacMillan team at Arrowe Park were exceptional in their care
and expertise and would like to recognise the program at this hospital.
Thank you MacMillan for having this wonderful service available!

The second regarding bereavement service and support offered following a
20 year old gentleman who sadly died (expected) after diagnosis of cancer.

| felt that it was only right to let you know about the experience my sister had
at the Bereavement Office. Sadly she lost her only son last week, and as
you can imagine was quite distraught and completely clueless as to what
procedures she needed to follow.

She said that Marsha and the staff in the Bereavement Office were
absolutely wonderful. They were able to answer all her questions, provide
her with all the information she would need and generally made sure she
understood everything. She said that she left their office feeling as if a load
had been taken from her shoulders.

This Trust needs more Departments like this, and | really hope that you pass
on my family’s sincerest thanks and make sure that they all know what a
difference they made as such an awful time.

The Board noted the feedback received regarding the Macmillan and
Bereavement services.

BM 18-
19/119

Infection Prevention & Control progress Report

Mr Joe Allen, Associate Director of Nursing for Infection Prevention and
Control [IPC], provided the Board with an update pertaining to the current
health care associated infection position and the proposed improvements
with IPC practices within the Trust.

The report outlined the Trust’s current position of HCAI:

Clostridium difficile

Carbapenemase producing Enterobacteriaceae (CPE)

E. coli

MRSA

Ward / department cleaning scores, including thermal disinfection.

The  processes within the Trust to reduce the incidence of avoidable
healthcare associated infections are currently being reviewed by the Infection
Prevention Control Team. The review includes getting ‘back to basics’ with
cleaning, hand hygiene, skin disinfection, education / training and ensuring
that a number of measures in place are appropriate to deliver safe clean
care.

5
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Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

Below is a summary of the Trust’s current position of ‘alert’ organisms:

¢ Clostridium difficile avoidable cases — 12 against a threshold of 12
cases (2018/19 threshold - 28 cases)

e MRSA Bacteraemia - Zero cases

¢ MRSA (colonisation) - 31 cases (screening specimens on admission
and transfer)

e E. coli hospital attributable cases — 23 cases against a threshold of
23 cases (2018/19 threshold — 42 cases)

e CPE all confirmed cases — 69 cases (screening specimens, currently
no threshold).

A discussion followed in relation to elements of the Improvement Plan, it was
agreed that the plan should identify timeframes to monitor future progress.

The Board noted the progress to date and were advised that future
updates would be provided via the Chairs report of the Quality
Committee.

GW

BM 18-
19/120

Quality & Performance Dashboard and Exception Reports

The Chief Operating Officer presented the revised report which provided a
summary of the Trust’s performance against agreed quality and performance
indicators. The exception report provides a summary of the remedial action
being undertaken where indicators are not meeting the established targets or
thresholds for the standards.

The Board were advised that the Quality & Performance Dashboard is work-
in-progress and will develop further over time. The report summary to
indicate the main areas of discussion for the Board.

Of the 52 indicators with established targets or thresholds 36 are currently
off-target or failing to meet performance thresholds. The lead Director for
each of these indicators provided a brief synopsis of the issues and the
actions being taken.

A query was raised regarding A&E performance and how this is linked to
issues regarding ambulance handovers. The Chief Operating Officer
informed the Board that at the November meeting of Finance, Business,
Performance & Assurance Committee a ‘deep dive’ presentation regarding
A&E performance would be take place. This will also reflect the concerns in
relation to ambulance handovers which are impacting patient flow.

In addition, attention was drawn to the current live consultation led by the
CCG which proposes the development of an urgent treatment centre based
at the Arrowe Park site. The Board will be appraised of progress regarding
this matter.

Director of Nursing & Midwifery reported the increase in nursing vacancy rate
and the actions in progress to address the gaps such as the option to train
Nursing Associates and how the Trust promotes the organisation during
recruitment. The increase has predominantly been as a result of approval for
funding to permanently establish three ‘escalation/winter wards’ and WAFFU
from June 2018. In conjunction, the short and long term sickness policies
are being reviewed which will emphasise the manager’s role in supporting an
employee’s health and wellbeing.

6
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Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

It was acknowledged that Trust performance was impacted by inefficiencies
in primary care which means that approximately 30% of patients would not
be in hospital if the appropriate services were in place. It was noted that as
part of the Healthy Wirral Plan led by the Clinical Commissioning Group
(CCG) the metrics to manage elderly frail patients are being considered and
this may enable the Trust to review its bed capacity.

Medical Director informed the Board that the Clinical lead for VTE is leading
on a VTE redesign process within Cerner to include an automatic prompt for
VTE assessment and treatment. Following introduction of this change
improved compliance with this target should be seen.

The Board welcomed and supported the development of the new quality
performance dashboard. The Board discussed the benefit of incorporating a
forecast, where applicable. This will be developed further for relevant
indicators.

It was agreed that future reports to include narrative as to how the failing
indicators will achieve ‘green’ rating. Also consider if a target is currently
unachievable would an interim target be appropriate.

The Board acknowledged that the new dashboard has brought into
sharp focus those areas where current performance requires
improvement. The Board were satisfied for those indicators not yet
under prudent control, that action is being taken to improve. This being
overseen by the Trust Management Board.

AM,PM,
GW,NS

BM 18-
19/121

Wirral A&E Delivery Board Exception Report

The Chief Operating Officer apprised the Board that a key priority of the
Wirral A&E Delivery Board is the mobilisation of a robust Winter Plan.
Specifically for the Trust this entails the provision of an additional 48beds to
be phased in over the winter period. It was reported that this objective had
been achieved although discussions regarding the funding of the additional
beds are ongoing.

The Surgery Division are reviewing options to maintain elective working
during the winter period, this work is being led by the Associate Medical
Director - Surgery.

The Board noted the update provide in relation to the Wirral A&E
Delivery Board.

BM 18-
19/122

Month 6 Finance Report

The Director of Finance apprised the Board of the summary financial
position.

At the end of month 6, the Trust reported an actual deficit of £18.1m versus
planned deficit of £16.3m, an adverse to plan of £1.8m. The Board was
apprised that the underlying deficit is closer to £20m given release of £1.1m
of non-recurrent support during Quarter 1 and the sepsis accrual of £0.8 in
month 6.

7
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Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

The underlying in-month position prior to the release of the sepsis accrual is
(E1.1m) worse than plan. The key driver of the variance is the under-
performance of income with elective (£0.4m) worse, non-elective (£0.5m)
worse and critical care/neonatal £0.2m worse. The under-performance on
non-elective was unexpected and reflected lower levels of activity and
complexity in month.

It was reported that Outpatients is reporting below plan at £0.6m with an
adverse performance in month at £69k.

The Trust had achieved a Use of Resource (UoR) rating of 3, which had
been in line with plan and had been supported by the deliverance of agency
expenditure of £3.66m versus a cap of £3.74m.

Additional key aspects apprised to the Board included:

¢ Non pay expenditure was above plan at £2.1m, noting MSK outsourcing
costs of £1.5m, therefore £0.6m above plan.

e CIP had delivered £3.7m versus plan of £2.8m.

e Cash balances at the end of September were £6.6m, exceeding plan by
£4.5m driven by robust working capital management and below plan
capital expenditure.

The Director of Finance outlined to the Board that the likely forecast outturn
deficit at the end of month 6, remained at circa £30m with a best case deficit
and actions required to deliver this standing at £25m.

The Board was not supportive of revising the year end forecast as detailed in
the report. The Board requested Executive Directors to review the
assumptions made when approving the £25m deficit and consider alternative
options such as increase CIP, funding for winter beds and future job plans to
reduce the proposed revised deficit of £30.5m by at least £2.5m. Proposals
to be discussed at the next FBPAC meeting.

The Board noted the M6 finance performance and requested the
proposed year end forecast be reviewed further and provide an update
at the next meeting.

DJ

BM 18-
19/123

2019/20 Planning Guidance and Payment Reform

The Director of Finance notified the Board that the Trust had received tariff
reform and planning guidance proposals in mid October 2018. A local impact
assessment of the tariff proposals is currently underway and the Board of
Directors will receive a verbal update on local impact at its end of November
meeting given full tariff detail will be know by mid December. A consultation
process is underway in respect of tariff reform and this will be fed back to
NHSI in line with on line consultation deadline of the 29" October.

The 2019/20 Planning Guidance highlights plans are to:
e improve productivity and efficiency;
e eliminate provider deficits;
e reduce unwarranted variation in quality of care;
¢ incentivise systems to work together to redesign patient care;
e improve how we manage demand effectively; and
e make better use of capital investment.

8
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Wirral University Teaching Hospital NHS Foundation Trust

Reference Minute Action
Individual organisations are expected to submit one-year operational plans
for 2019/20 which will also be aggregated by STPs and accompanied by a
local system operational plan narrative. It is expected that 5-year
commissioner allocations will be published in December 2018, giving
systems a high degree of financial certainty on which to plan.

From 1 April 2019, the current CQUIN scheme will be significantly reduced in
value with an offsetting increase in core prices. It will also be simplified,
focussing on a small number of indicators aligned to key policy objectives
drawn from the emerging Long Term Plan. Planning guidance, with
confirmation of the detailed expectations, will follow in December 2018. In the
meantime, commissioners and providers are expected to work together
during the autumn on aligned, profiled demand and capacity planning.

The payment system reform proposals for 2019/20 want to develop payment
approaches that:

e support a more effective approach to resource and capacity planning
that focuses commissioners and providers on making the most
effective and efficient use of resources to improve quality of care and
health outcomes;

e provide shared incentives for commissioners and providers to reduce
avoidable A&E attendances and non-elective admissions by providing
the right care in the right place at the right time — and shared financial
responsibility for levels of hospital activity;

o fairly reflect the costs incurred by efficient hospitals in providing care
and provide incentives for continuous improvements in efficiency;

e minimise transactional burdens and provide space to transform
services.

The Director of Finance highlighted the main areas of risk:

o relationship between the fixed and variable elements of the blended
payment model - 2019/20, NHSI propose that the variable element be
set at 20% of the HRG price;

¢ market forces factor - the Trusts current MFF is 3.89% and this will be
reduced to 2.92%

e centralised procurement - NHS Supply Chain is being reorganised
and managed by a new organisation, Supply Chain Coordination
Limited (SCCL). It is proposed to top slice Trusts clinical income by
0.35%(For WUTH currently proposed £1.3m) to fund SCCL
overheads

e maternity pathway - NHSI propose making all maternity prices non-
mandatory and additionally increasing the number of payment levels
for delivery from two (with or without complications) to six or 36. The
36-level payment approach would mean providers are reimbursed on
the basis of each of the 36 birth HRGs; the six-level approach groups
the HRGs together, reflecting clinical complexity.

The Board were informed that the Trust will undertake a local impact DJ
assessment of tariff proposals and update the Board of Directors at its next
meeting.

A more detailed planning paper will be brought to a future Board of Directors DJ

meeting when detailed guidance is received early in December 2018.
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Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

The Board noted the 2019/20 planning and tariff reform key issues.

BM 18-
19/124

Freedom to Speak Up (FTSU) Six Monthly Update

Gary Price, Divisional Director, Women & Children introduced the Freedom
to Speak Up six monthly update, highlighting the key areas for discussion.
The last 12 months has seen a decrease in concerns raised of 40.8%
compared to the previous 12 month period. The majority of individuals
raising concerns are employed in a clinical capacity, which is a reflection of
the national pattern. The recording of activity has evolved over a 2 year
period and all Trusts now report against the same criteria.

Attitude and behaviour continues to be the most reported theme in concerns.
However, it is possible for a concern to have a number issues so therefore, to
have a greater understanding of the data from Q1 18/19 we have been
breaking down the reported attitude and behaviour theme to show Bullying as
a separate matter. To address this concern the Trust has arranged joint
training with staff side colleagues on anti-bullying for all staff. It is also being
addressed in the Speak Up training, Levels 1 & 2. Currently a suite of
management development programmes are being shaped to provide
managers with a range of tools and skills to enhance and promote good
management practices.

The Trust has strengthened the Freedom to Speak Up Guardian support by
investing in a dedicated position that has direct access to both the Chief
Executive and the Executive Director of Workforce. There are currently three
Freedom to Speak Up Guardians. The organisation is seeking to recruit a
Freedom to Speak Up Guardian from the medical body and the Trust Board
has recently identified one of the NEDs to oversee the Freedom to Speak Up
process.

The Board were notified that Dr Henrietta Hughes, National Freedom to
Speak up Guardian, visited the Trust on 30" August 2018. Within her visit
she presented a leadership masterclass on the importance of creating a
speaking up culture. Since the visit the Trust has received a letter from Dr
Hughes thanking the organisation for providing the opportunity for her to
meet with the leaders of the Trust and to understand the work that is taking
place to create a culture where employees feel able to speak up.

The Board requested future reports to include comparisons with Trusts who
have better engagement.

The Board discussed and subsequently approved the NHSI self-review tool
which had been reviewed by the Workforce Assurance Committee.

The Board noted the progress achieve during the past six months in
relation to the Freedom to Speak up programme.

HM

BM 18-
19/125

Report of Workforce Assurance Committee

Mr John Sullivan, Non-Executive Director, apprised the Board of the key
aspects from the recent Workforce Assurance Committee (WAC), held on
25" October 2018.

10
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Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

Values & Behaviours — the Trust is currently reviewing its values and
behaviours. The Board were informed that the Staff Engagement Group will
be driving the work and an area of focus is leadership credibility which has
previously led to low organisational confidence and there will be real change
in behaviours throughout the organisation.

Communications & Engagement Update — the Board were advised that
the Trust’s response rate to the NHS staff survey was slightly below the
national average of 21%. The survey has been circulate to all staff compared
to previous years when only a proportion of staff were able to participate. All
efforts to encourage participation are being promoted across the Trust.

Equality & Diversity — the Equality Delivery System (EDS2) framework of
2010 includes 18 outcome areas. Feedback from commissioners is to focus
finite resources on one or two key areas each year and rotate in future years
until all outcome areas are covered.

WAC was assured that the Trust is moving forward with the D&l agenda and
is linking successfully with internal and external stakeholders. The vision is
that D&I considerations will run through all elements of work for the Trust’s
workforce and its patients.

Guardian of Safe Working Quarterly Report — WAC received a summary
of key areas from Dr Younis. These included
e a lower number of Exception reports from Junior Doctors than
comparable benchmarks (136/ month versus 200 / month).
¢ |ow attendance at junior doctor meetings
¢ junior doctor satisfaction reported as high.

The Associate Medical Director — Medical & Acute stated that it was not
unusual for low attendance at junior doctors meetings unless there was a
issue to discuss. A WhatsApp group has also been established to support
engagement with junior doctors.

The Board noted the areas covered in the report.

BM 18-
19/126

Report of Finance Business Performance & Assurance Committee

Mrs Sue Lorimer, Non-Executive Director, apprised the Board of the key
aspects from the Finance Business Performance & Assurance Committee
[FBPAC], held on 23" October 2018.

M6 Finance Report — the Director of Finance reported that the Trust had
delivered a deficit of £18.1m against a plan of £16.3m. However, this
reported position incorporates non recurrent benefit of £0.6m from balance
sheet adjustments and £1.3m non-recurrent release of the Sepsis provision
leading to an underlying position of £20.0m deficit and an underlying adverse
variance to plan performance of £3.7m. As had been previously reported to
the Committee, the main factors attributing to the adverse position related to
underperformance in elective day case activity and Outpatients attendances.

As outlined within the Board paper, the Committee had also received updates
pertaining to CiP performance.
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Wirral University Teaching Hospital NHS Foundation Trust

Reference

Minute

Action

The Committee expressed concern with the deterioration of the forecast
financial positon and the adverse reputational impact this would potentially
have with regulators given the Trust had rejected the Control Total and set its
own plan which had been agreed as realistic by the Committee and the
Board of Directors.

Integrated Performance Dashboard — FBPAC highlighted the potential
duplication of assurance of these metrics with the role of the Quality & Safety
Board and the different style of the presentation of the metrics. It was agreed
going forward that the quality metrics would not be reviewed by FBPAC.

Cheshire & Mersey HCP Update — Director of Finance advised the Board
that at recent meetings of the Cheshire & Mersey HCP key workstreams are
being progressed and the work that would support the development of a long
term financial model that delivered financial sustainability for the region.

The Board noted the report of the Finance Business Performance &
Assurance Committee.

BM 18-
19/127

Report of Trust Management Board

The Chief Executive provided a summary report of the Trust Management
Board (TMB) meeting on 11" October 2018. The reports outlined matters
agreed by the TMB for escalation to the Board:

Notification of Serious Incidents — there were six serious incidents
between July and August. One of those cases qualified as a Never Event and
all cases are under investigation and close to conclusion. The Trust is
following NHS England’s Serious Incident Framework (2015) to examine
cases that may cross the threshold for reporting as a serious incident.

Central Alert System Assurance — going forward PSQB will oversee
delivery of actions in order to ensure better monitoring.

Mortality Reviews — the Trust is to increase the number of deaths reviewed.
Actions to support this process are:

(i) purchasing and utilising the mortality review tool available in
Safeguard Ulysses — this will provide an electronic and simple
interface to record information following review;

(i) to change the source information on deaths to that provided by the
Bereavement Service rather than via coding (which has a lag time).
This will enable clinicians to target deaths for review soon after a
patient has died and capture more cases on a contemporaneous
basis.

Annual Complaints Report and Complaints Review — due to an increase
of complaints during winter 2017/18 the divisional teams expressed a
commitment to delivering the action plan and to minimising the number of
concerns which become formal complaints through proactive and rapid action
by the PALS service and front-line teams.

Endorsement of Clinical Results — TMB received details of an analysis of
endorsement and response to abnormal or unexpected clinical findings
arising from diagnostic investigations carried out as part of patient care. This

12

Page 14 of 131




Wirral University Teaching Hospital NHS Foundation Trust

Reference Minute Action
issue has come to light as a causal factor in 7 serious incidents over the last
3 years.
The report identified recommended actions to introduce additional
safeguards relating to diagnostic testing requests in Cerner Millennium/Wirral
Millennium.
Trainee Nurse Associate Roles — an outline business case for the
development of Trainee Nurse Associate roles was considered. The case is
necessary to help mitigate current and anticipated the risk of nursing
shortages going forward. Whilst the case for change was accepted in
principle by TMB, further work is required to further develop the proposed
funding model.
The Board noted the report of the Trust Management Board.

BM 18- CQC Action Plan progress Update

19/128
The Director of Quality and Governance apprised the Board that the report
provided progress pertaining to the CQC Action Plan.
The paper summarised the outcomes following the recent ‘check and
challenge ‘meetings, and outlined the corrective actions to bring the CQC
Action Plan back on track where necessary.
The Board noted the progress to date of the CQC Action Plan and the
corrective actions required to meet the March 2019 deadline.

BM 18- Report of Programme Management Board

19/129
The Director of Transformation & Partnerships appraised the Board of the
positive external assurance received in relation to each element of work as
detailed in the report.
The Programme Management Board will enable a holistic view all
development programmes whilst enabling challenge, rigour and support to
unlock programmes.
To date solid progress has been made against all of the key issues raised in
the review of April 2018. The Strategic Transformation team is working
closely with the ‘External Programme Assurance’ to address all areas of
concerns and bring all programmes to an acceptable assurance standard as
quickly as possible.
The Board noted the Programme Management Board report and
progress to date following the introduction of the programme
development framework.

BM 18- Report of Charitable Funds Committee

19/130

Mrs Sue Lorimer, Non-Executive Director, apprised the Board of the key
aspects from the Charitable Funds Committee held on 17" October 2018.

The Committee received a progress update from the Head of Fundraising

13
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Wirral University Teaching Hospital NHS Foundation Trust

Reference Minute Action
which outlined the development of further promotional items, lottery progress,
website development, newsletters, summary of future fundraising events and
the new Arrowe Park office. It is hoped that the new office will have a
ceremonial opening in December, which represents significant progress.
Difficulties to date were noted in recruiting support staff and volunteers at
speed.

Taking into account risks and resourcing in the near future, it was agreed that
a smaller 1 year appeal should be established as soon as possible, with
planning for a larger appeal (exceeding £1m, launch 2020) occurring
concurrently. Further proposals from clinicians for the smaller appeal have
been requested by 31 October for further discussion and planning at the next
meeting.

The Board noted the progress to date regarding future development of
fundraising opportunities and approved the smaller one year appeal
with planning for a larger appeal in 2020.

BM 18- Iltems for BAF/Risk Register

19/131
Board Assurance Framework
The Director of Quality and Governance confirmed that the current BAF had
been reviewed at FBPAC and work was being undertaken on an updated
BAF format in preparation of the next financial year.

The Board noted the future development of the revised Board
Assurance Framework.

BM 18- Any Other Business

19/132
The Chair on behalf of all Board members extended thanks to Graham
Hollick for his services to the Board over recent years.

BM 18- Date of next Meeting

19/133
Thursday 28" November 2018.

Chair

Date
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This report provides an overview of work undertaken and any important announcements in
November 2018.

Quality & Risk Profile Meeting

At the end of October 2018 NHS England Cheshire & Merseyside held a Quality & Risk
meeting. The aim of this meeting was to discuss the draft Quality Risk Profile (QRP), which had
been developed by commissioners and regulators and shared with the Trust.

wuth.nhs.uk
@wuthnhs #proud
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Subsequently the Trust has received a revised copy of the Quality Risk Profile. This will form the
basis of the improvement plan along with the CQC action plan and will be monitored as part by the
System improvement Board.

The inaugural meeting of the System Improvement Board was on the 8" November 2018 where
the tracking of the improvement plan as described above was agreed.

Serious Incidents

In October 2018 the Trust declared three incidents that crossed the threshold for reporting as a
serious incident. These concerned firstly a patient falling resulting in a subdural haemorrhage. The
completed incident investigation report identified learning; however there were no causal errors or
omissions identified in the care or treatment of the patient. Secondly a patient was over-sedated
leading to unplanned admission to ITU and thirdly a delay in recognising serious complications for
a patient who had returned a continuous ECG Monitor. The investigations for incidents two and
three are currently on-going. Duty of Candour was completed and staff have been supported as
an investigation progresses.

Undergraduate Medical Education Quality Visit

The undergraduate medical education quality visit occurred on 20" November. Preliminary
feedback from the visit was positive with recognition of the improvements since the last visit in
2016. The organisation continues to get positive feedback from students. Formal feedback and
any required improvement will be agreed & monitored through the workforce assurance committee

Wirral A&E Delivery Board

There are a number of system improvement actions being overseen by the Board in support of the
winter plan. These include:
¢ 90 day improvement cycle with NWAS to improvement ambulance turnarounds.
Single front door streaming programme in the emergency department
Development of a system command centre over the winter period
Executive review of stranded and superstranded patients
Additional domiciliary care packages using the additional £1.8m social care funding for
winter
¢ Go live of additional winter bed capacity
e 7 day working across all system providers
¢ Flu vaccination compliance

The regulators commended the Wirral winter plan and the additional actions to support resilience.
In addition the regulators have requested that Wirral CCG share the financial risk of the additional
48 acute beds required for winter following the health economy demand and capacity work. The
executive teams of both organisations are working through the financial impact of this.

Janelle Holmes
Chief Executive
November 2018
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Wirral University Teaching Hospital NHS!

NHS Foundation Trust
1. Executive Summary

This revised report provides a summary of the Trust's performance against agreed key
quality and performance indicators. The Board of Directors is asked to note performance
to the end of October 2018.

2. Background

This Quality and Performance Dashboard replaces the previous integrated quality report
and is designed to provide the Board of Directors with an accessible oversight of the
Trust's performance against key indicators. The additional exception report provides a
summary of the remedial action being undertaken where indicators are not meeting the
established targets or thresholds for the standards.

The Quality & Performance Dashboard is work-in-progress and will develop further
iterations over time. This will include development of targets and thresholds where these
are not currently established and the sourcing of data where new indicators are under
development.

3. Key Issues

Of the 55 indicators with established targets or thresholds:

- 32 are currently off-target or failing to meet performance thresholds
- 22 of the indicators are on-target

Appendix 2 details the indicators that are not meeting the required standards in an
exception report. The report includes a brief description of the Issue, the Decision and
remedial Action (IDA).

4. Next Steps

WUTH remains committed to attaining standards through 2018-19.

5. Conclusion

Performance against many of the indicators is not where the Trust needs to be. The
actions to improve are noted in the exceptions and this report in future will provide
monitoring and assurance on progress

6. Recommendation

The Board of Directors are asked to note the Trust’s current performance against the
indicators to the end of October 2018.
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NHS|

Wirral University
. . Teaching Hospital
WUTH Quality Dashboard Exception Report Nov 18 NHS Foundation Trust

Eligible patients having VTE risk assessment
within 6 hours of decision to admit

0% - VTE Assessment < 6 hours of DTA Executive Lead: Medical Director

90% -

Issue: The national target for VTE

1 — N\ /\ e assessment within 6hrs is =95%.

L ¥ The trusts current performance is
0% - \'\/\/ 74%. In addition the end-to-end

compliance with VTE standards is

S0 -

23%.
40h -
1 Decision: Current performance
- Inadequate. Strengthen controls.

Action: Clinical lead for VTE is
o leading on VTE redesign process
0ct2017  Nov'2017  Dec20f7  Jan2018  Feb2018  Mar2013  Apr2018 May208  un208 2018 AugH013  Sept018  Oct2018 L . N
within Cerner — Objective to auto

prompt VTE assessment and
=i=lie ===eProcessbverage =——UCL ——ICL treatment

E.Coli infections

- e Executive Lead: Director of
Ecolnfections Nursing & Midwifery

o Issue: The trust has a control
target of no more than 3 cases of
. E.coli per month. The performance
for the first seven months of
2018/2019 is 29 recorded cases of
E.coli infection.

Decision: Current performance

il 1L L /.
V\/\/ \/ Inadequate. Strengthen controls.
14

Action: Infection control regular

report to PSQB (monthly) to

0 monitor compliance following the
00 NN DB I FRMIB MaZIE AN MydB el LN AgNB SpiNB  0dB relaunch hand hygiene

competencies. Divisions to audit

compliance via the Perfect Ward
=H=lilie ammeProcessAierage ==U(l ==l app.
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Hand Hygiene Compliance

i e g Executive Lead: Director of
Y8 p Nursing & Midwifery

e T

Issue: The Trusts Year to date
] current hand hygiene compliance is
i 90% which is below the 100%
target

Decision: Current performance
0% 1 Inadequate. Strengthen controls.
2 Action:
Infection control regular report to
B PSQB (monthly) to monitor
n . .

SO 0N N D M RONIS NS AxNB MBS haNB  WDB  AgXB  Septls compliance following the relaunch
hand hygiene competencies.

=#=\ile ====PoesAverag =——U(l ==I(l

Medicines Storage audits - % of areas fully

compliant
Medicines Storage audits - % of areas fully Eﬁzfnqu::/; é_?\;’ligdngzfimirsgtion
compliant
Issue: The trust currently has a
100% Year to date compliance of 69.4%
which is below the target of 100%
80%

Decision: Current performance
Inadequate. Strengthen controls.

60%

40% Action:
Improve monitoring through
pharmacy audits and perfect ward

20%

0% audit with appropriate
~ I~ I~ 00 00 00 0 00 0 0 0 00 00 accountability. Increase education
bR i ‘;‘ z W ‘;‘ : T ‘:D ‘;_' o and training via various forums.
Y o ¢ g © & 2 ® 5 =2 I o ¥
©C z o > u Z € 5 S < wn O

2|Page

Page 31 of 131




Protecting Vulnerable People Training - %
compliant (Level 1)

. .. Executive Lead: Director of
Protecting Vulnerable People Training - % Nursing & Midwifery
compliant (Level 1)
Issue: The trust has a target of
100% 95% for vulnerable people training
(level 1). The 2018/19 YTD
80% - performance is 88.1 which is below
target and has remained relatively
60% - static throughout the year
40% - Decision: Current performance
Inadequate. Strengthen controls.
[v) -
20% Action:
0% - | | | | | Compliance for all Divisions by
N N N 00 0 0 00 0 00 0 0 0 00 March 2019.
N N P r o N U
‘U > O [ fo) — = > c = oo Q. b’
c 28 = ¢ g 28322480

Protecting Vulnerable People Training - %
compliant (Level 2)

Protecting Vulnerable People Training - % E,ﬁ?;ﬁg\f,\lﬂ'%ﬁf'e?;recmr of
compliant (Level 2)
Issue: The trust has a target of

100% 95% for vulnerable people training

(level 2). The 2018/19 YTD

80% performance is 83.9 which is below
target and has remained relatively
60% static throughout the year.
40% Decision: Current performance
Inadequate. Strengthen controls.
20% a 9
0% Action:
(v] T T T T T T T T T T . e
T g R o B T P et o e Ve Compliance for all Divisions by
AR L ru R r N~ R B B BN~ B B March 2019.
46 > (9] { o o) — a > S 5 Q,-»'J o -b'
S 2 88 ¢ s 2 32=2 820
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Protecting Vulnerable People Training - %
compliant (Level 3)

Protecting Vulnerable People Training - %

compliant (Level 3)

Executive Lead: Director of
Nursing & Midwifery

Issue: The trust has a target of

100% 95% for vulnerable people training
(level 3). The 2018/19 YTD
80% - performance is 86.2% which is
2 below target and has remained
60% Ay relatively static throughout the year
40% - Decision: Current performance
Inadequate. Strengthen controls.
20% -
0% Action:
° T T T T T T T T T T T i visi
o RS e e e Bo i o% el % %8 it ! o Compliance for all Divisions by
oogosh iy o H o o9 oig sl = oM March 2019.
5 = © C o) -~ ’5_ = C = (1] [oR ﬁ
c 288232832288
Nursing Vacancy Rate
08 - Nursing Vacancy Rate Executive Lead: Director of

100% -

/N

L

<

Qct2007

Nov'2017 - Dec 07

Jan2018

Feb2018  Mar201s  Apr2018  May2018  Jun2018

=f=Valie ===eProcess Average ===l =—=L(l

Jul2018

Mig2018  Sept2018  Oct2018

Page 33 of 131

Nursing & Midwifery

Issue: The current Year to date
Nursing vacancy rate is 7.90%
which is above a target of 6.5%

Decision: Current performance
Inadequate. Strengthen controls.

Action:

To participate in the Cheshire &
Merseyside network for workforce
programme to support future
workforce planning. To introduce
social media tools to promote
vacancies and encourage
application, monitoring via
Workforce Assurance Committee.

4|Page




Consultant Vacancy Rate

Consultant Vacancy Rate %

Sickness absence % (12-month rolling

Executive Lead: Medical Director

Issue: The current Year to date
Consultant vacancy rate is 6.88%
which is above a target of 6.5%

Decision: Current performance
Inadequate. Strengthen controls.

Action:

Continue to monitor consultant
vacancies at Divisional
Performance Reviews and
Workforce Performance Group.
Recently recruited 4 consultants,
awaiting start dates.

average)
il Sickness Absence Rate- 12-month Rolling Average 5\;( ;ﬁ?g;gee Lead: Director of
19 -

s /

o e

45 -

A4k -

434
0ct207  Nov2017  Dec07  lan208  FebXIE Mar0i8  Apr 208 May2018  ln2018  hi208  Aug018  Sept2018

==Vl ===eProssAvenge ——UCL —ICL

Issue: The Year to date sickness
absence rate is 4.94% which is
above the trust target of 4%.

Decision: Current performance
Inadequate. Strengthen controls.

Action: A position statement for
each long term sickness case (over
4 weeks) to be provided to the
Director of Workforce will be 30t
November 2018. The plans will
then be reviewed to test out the
robustness of the plans.

Page 34 of 131
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Nutrition and Hydration - MUST completed at
7 days

Nutrition and Hydration - MUST completed

at 7 days
100%
80%
60%
40%
20%
0% B S C— — m—
S TS993 Raa s
8§82 858383582585325%38

Executive Lead: Director of
Nursing & Midwifery

Issue: The trust compliance with
MUST completed at 7 days is 80%
for October '18 which is below the
trust target of 95%

Decision: Current performance
Inadequate. Strengthen controls.

Action:

Introduction of daily monitoring at
ward level, in addition to auditing
via Perfect Ward app to achieve
Trust target compliance by
March '19.

SAFER BUNDLE: % of discharges taking
place before noon

5% -

SAFER Bundle - % of discharges hefore noon

02017 Nov'207  Dec0f7  ln208  FebM8  Marl08  Apr208  MayN18  Jn2018  Mi20I AugM18  Septi0I8  Qct20m8

=h=Vale =meeProcess Average (L =——I(1

Page 35 of 131

Executive Lead: Chief Operating
Officer

Issue: The Trust currently has a
Year to date compliance of 18% of
discharges taking place before
noon which is below target of 33%.
This impacts negatively on patient
flow.

Decision: Current performance
Inadequate. Strengthen controls.

Action: Recent service changes
to support earlier discharge:
Introduction of ‘Early Ward
Support’ team in DHC, ward based
Matrons in morning. Command
Centre to commence w/c 3 Dec.

6|Page




SAFER BUNDLE: Average number of stranded patients
at 10am (in hospital for 7 or more days) - actual

Executive Lead: Chief Operating

SAFER Bundle - Average number of stranded patients (LoS 7 days or more) Officer
450 -
o e Ty Issue: The Year to date number of
W N stranded patients at 10am in
W hospital for 7 days or more is 390,
which is significantly above a target
2 of 156
200 -
= Decision: Current performance

Inadequate. Strengthen controls.

0 Action: Recent service changes:
0 Redesign of stranded patient
0ct2017  Nev2017  Dec20f7  ln2018  Feb2018  Mar2018  Apr2018  May018 2018 Jul2018  AugX13  SeptX018  Oct2018 review process- twice desk based

review of all stranded patients with
Matrons and IDT professional

==Valie ===sProcessAverage =——UCL =——L(L
leads.

NICE Guidance Compliance (Assessment & Gap
Analysis)

Executive Lead: Director of
NICE Guidance Compliance (Assessment & Governance & Quality

. ¢ # Improvement
Gap Analysis) Safe, high quality care DQ&G ) )
Issue: The Trusts Year to date
295% WUTH compliance of completion of nice

guidance and gap analysis is 74%,
100% which is below a target of 95%

80% Decision: Current performance

measures are incorrect, in that we
60% L R
40% il Ll |
20% EEEEEES
%+ m 0 H NN

are recording all variances from
NICE guidelines as none
compliant, including decisions
where medical decision has been
not to implement.

Action:
Adoption of NHS conventions for

AN OO 00 00 00 00 00 00 00 O 0 0 measuring compliance.

s SR < FR v G - O - B - v A < O s O O O Centralisation of NICE governance.
T - T = o S - B it ) o R o New reporting commencing

v T QO S S 35 ¥ er )

0 § a8 ¢ S « g B Sigd o December 2018. Anticipate high

levels of compliance.
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% of national clinical audits participation / % required

% of national clinical audits participation /
% required Safe, high quality care DQ&G
100% National - -

100%
80%
60%

20%
0% — T

Oct-17
Nowv-17
Dec-17

Jan-18
Feb-18
Mar-18

Jul-18

Sep-18

Oct-18

Executive Lead: Director of
Governance & Quality
Improvement

Issue: The Trust has not had a
formal clinical audit programme in
place for a number of years. The
Trusts clinical audit function has
not been fit for purpose.

As a result the Trust is not fully
participating in all mandatory
audits. The Trust cannot recover
this position in 2018/19.

Decision: Consolidation on all
audits currently in process.

Action

Prepare for fully participation in
mandatory audits in 2019/2020
Develop formal Trust clinical audit
plan 2019/2020.

Same sex accommodation breaches

0 Same Sex Accommodation Breaches

] A }\\r/
AVA S

Oct2017  Nov'207  Dec207  lm018  FebX8 Mar08  Aprd0f8  MayXI8  hndM3 W08 AugdM8  Septd0is  Octaons

=h=Vilie =e=eProcessAverage =——UL =0l

Executive Lead: Chief Operating
Officer

Issue: The trust has a target of O
case for same sex accommodation
breaches. The 2018/19 Year to
date performance is 107 incidents
where patients have been treated
in mixed ward accommodation.

Decision: Current performance
Inadequate. Strengthen controls.

Action: Majority of breaches
related to Critical Care(CC); CC
developing step down prioritisation
tool to support timely CC step
down via Bed Bureau processes

Page 37 of 131
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FFT Recommend Rate: ED

FFT Recommend Rate: ED
94%

92%

90% -

88%
86%
84%
82% -
80%
78%
76%

Oct-17
Nov-17 :
Dec-17
Jan-18
Feb-18
Mar-18 :
Apr-18
Viay-18
Jun-18 4

Jul-18 -
Aug-18 :
Sep-18 ;
Oct-18 ]

Executive Lead: Director of
Nursing & Midwifery

Issue: The trust has a recommend
rate target of 95% for ED FFT
recommendation. The 2018/19
YTD performance is 88%

Decision: Current performance
Inadequate. Strengthen controls.

Action: PSQB to monitor progress
following introduction of

access to Envoy texting, touch
screen FFT survey in department.

FFT Overall Response Rate: ED

FFT Overall Response Rate: ED

~ M I~ 00 00 00 00 00 00 00 0 0 00
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Executive Lead: Director of
Nursing & Midwifery

Issue: The trust has a response
rate target of 25% for overall FFT
patient response rate in ED. The
2018/19 YTD performance is 11%

Decision: Current performance
Inadequate. Strengthen controls.

Action:

To improve response rate other
methods of collecting feedback
introduced in both adults and
children’s ED and will be monitored
by PSQB.
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FFT Overall response rate: Inpatients

FFT Overall response rate: Inpatients
30%

25%

20%
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Mar-18
Apr-18
Vay-18
Jun-18

Executive Lead: Director of
Nursing & Midwifery

Issue: The trust has a response
rate target of 25% for overall FFT
response rate for inpatients. The
2018/19 YTD performance is 19%

Decision: Current performance
Inadequate - Strengthen controls

Action:

To continue with local management
of response rate and to be
monitored at Patient Family
Experience Group.

4-hour Accident and Emergency Target (including
Arrowe Park All Day Health Centre)

4-hour Accident and Emergency Target
(including Arrowe Park All Day Health
Centre)

90%
85%

80%
75%
70%
65%

~
o
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v
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Aug-18
Sep-18
Oct-18
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Executive Lead: Chief Operating
Officer

Issue: The trust has a compliance
target of 95% for 4-hour Accident
and Emergency target. The
2018/19 Year to date performance
is 81.7%.

Decision: Current performance
Inadequate - Strengthen controls

Action: Patient Flow Improvement
Group continues to develop flow
improvement initiatives. Highlights:
Ward Based Care w/s remit
changed to focus on roll-out of
SHOP model and afternoon board
rounds. Transfer to Assess Unit at
CGH opened 22" November- this
will bring an additional 30 beds for
WUTH (2 week mobilisation
period).
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18 week Referral to Treatment - Incomplete pathways

Executive Lead: Chief Operatin
18 week Referral to Treatment - Incomplete o)f(ficeur W et perating

pathways < 18 Weeks

Issue: The trust has a target of

90% 92% for completed 18 week

80% - treatment pathway. The 2018/19

70% - YTD performance is 76.5%.

60% -

50% - Decision: Current performance

40% Inadequate - Strengthen controls

30% -

20% - Action: Surgery Central Validation

10% - Team have begun to track Surgery
0% - Division’s RTT pathway, roll-out

5\_" : : ﬁ 2 2 g g g g g 2 Q Flan fgrvilidiﬂné; tlhetlr pit.hwarl]ys
2 2 Y Cc o = = > ¢ 5 w o = rom day 1 with daily tracking has
Ségﬂﬁgégaﬂéﬁé begun.
Referral to Treatment - cases exceeding 52 weeks
. Executive Lead: Chief Operating
Referral to Treatment - cases exceeding 52 Officer
weeks
Issue: The trust has a target of 0
100 case of referral to treatment where
patients wait over 52 weeks. The
20 2018/19 YTD performance is 58

patients who have waited longer
60 i than 52 weeks for treatment.
40 Decision: Current performance
Inadequate - Strengthen controls
20 —— = . R
. Action: Surgery Central Validation
0 - ) Team have begun to track Surgery

Division’s RTT pathway, roll-out

MOS0 00 00 00 00 00 0 00 00 S ,

Ol R S B R S plan for validating their pathways
C 3 o § 8 &8 8 85 5§53 ¥ g © from day 1 with daily tracking has
©C =z a0 - L = « 5 S < v O begun.

%
S
o)
Q
)

x
c

S
)
o
)
&)
<

L

go]
c
4y}

yo]
S
©
o

o

<
N
48]

QO
)
O
c
q8]
=
S
o)

T
)

o

o
>

=

©
S

o

=

—

e’}
-
)

=

11|Page

Page 40 of 131




Did Not Attend - Outpatient Appointments

1000 - Outpatient Appointment DNA Rate
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Appointment slot issues (Outpatient Utilisation)

Executive Lead: Chief Operating
Officer

Issue: The trust has a target rate
of no more than 6.5% for patient
DNA. The 2018/19 Year to date
performance is 8.5%

Decision: Current performance
Inadequate - Strengthen controls

Action: The Trust are
implementing an outpatient
improvement programme designed
to improve clinic capacity,
bookings, attendance and
utilisation.

Appointment slot issues (Outpatient
Utilisation)

5000

4000

3000

2000 -

1000 -

Oct-17
Nov-17
Dec-17

Jan-18
Feb-18
Vlar-18
Apr-18

WViay-18

Jun-18

Jul-18
Aug-18
Sep-18
Oct-18

Executive Lead: Chief Operating
Officer

Issue: The Appointment slot issues
is Year to date 3556 with threshold
to be confirmed

Decision: Current performance
Inadequate - Strengthen controls

Action:

The Trust are implementing an
outpatient improvement
programme designed to improve
clinic capacity, bookings,
attendance and utilismation.
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Complaint acknowledged within 3 working days

100%

80%

60%

40%

20%

0%

Complaint acknowledged within 3 working

days
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Executive Lead: Director of
Nursing & Midwifery

Issue: The trust has a target of
100% for complaints acknowledged
within 3 working days. The
2018/19 Year to date performance
is 85.3%

Decision: Current performance
Inadequate - Strengthen controls

Action:

To comply with newly agreed
process by the Patient Experience
Team.

First written response to Complaints within policy

timescale
. g sEn . Executive Lead: Director of
First written response within policy Nursing & Midwifery
timescale
Issue: The trust has a target of
50%

40%

30%

20%

Jan-18
Jun-18
Jul-18

Oct-17
Nov-17
Dec-17
Feb-18
Mar-18
Apr-18
WMay-18
Aug-18
Sep-18
Oct-18

100%for first written response. The
2018/19 Year to date performance
is 25.1%.

Decision: Current performance
Inadequate - Strengthen controls

Action:

From January 2019 Divisional
Performance Review meetings to
monitor compliance with agreed
end to end process (currently being
monitored at Sl Panel to improve
performance)
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Live employee relations cases

Live employee relations cases Safe, high quality care
DHR <30 WUTH

Executive Lead: Director of
Workforce

Issue: The trust has a target of 30
or less live employee relation
cases per month. The 2018/19
YTD performance is 33 and
compliance rates have increased
significantly since March 2018

Decision: Current performance
Inadequate - Strengthen controls

Action: Standard operational
process in place in relation to
taking forward employee relation
cases. Weekly case reviews to
track progress.

% Mandatory Training compliance

% Mandatory Training compliance Safe, high quality care
DHR 295% WUTH - -

90%

A A
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Executive Lead: Director of
Workforce

Issue: Trust has a target of 95%
for mandatory training compliance.
The 2018/19 YTD performance is
82.2%. The compliance rates have
increased significantly since March
2018.

Decision: Current performance
Inadequate - Strengthen controls

Action:

Seven of the core 10 mandatory
training subjects on e-learning
packages (only three courses are
face to face for clinical staff) by 30t
November 2018.
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% Appraisal compliance

% Appraisal compliance
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Executive Lead: Director of
Workforce

Issue: The trust has a target of
88% for appraisal compliance. The
2018/19 Year to date performance
is 78.4%

Decision: Current performance
Inadequate - Strengthen controls

Action:

A review of the appraisal
paperwork has taken place to
reduce the documentation that
needs to be completed. New
paperwork out for consultation with
a launch of date 1st January 2019.
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Progress on Exception

The graphs below show good progress on data since the previous Exception Report and are

currently achieving the Threshold:

Falls per 1000 occupied bed days reported
on Ulysses

Falls per 1000 occupied bed days reported
on Ulysses (excluding lowered to floor

incident)
2.50
2.00
1.50 =
1.00 -+
0.50 -
0.00 -
Yiirii ki
‘SEEE B R END S

Executive Lead: Director of
Nursing & Midwifery

Issue: The trust Year to date figure
for falls per occupied bed days is
1.84 which is below the threshold
of <=4.80

Decision: Current performance is
adequate.

Action:

Continue to reduce bed moves for
vulnerable patients.

Continue participation in national
falls audit. Continue to implement
falls action plan.

IPC Audit of Practices and Procedures
(random areas)

IPC Audit of Practices and Procedures
(random areas)

90%

80%

70%
60%
50%
40%
30%
20%
10%

0%

Executive Lead: Director of
Nursing & Midwifery

Issue: The trust has a compliance
Year to date of 78% which is above
the Compliance target of 75%

Decision: Current performance is
adequate.

Action: Continue to ensure
premises and equipment is
adequately clean. Develop
standard infection control audit
which will include Environment
cleanliness score, monitored
through dashboard and ward
accreditation.

Continue to ensure appropriate
accountability through these
measures

Page 45 of 131

16|Page




NHS

Wirral University
Teaching Hospital

NHS Foundation Trust

Board of Directors

Agenda Item

8.1.2

Title of Report

Month 7 Finance Report

Date of Meeting

28th November 2018

Authors

Shahida Mohammed — Assistant Director of Finance
Julie Clarke — Assistant Director of Finance
Deborah Harman — Assistant Director of Finance

Accountable Executive

David Jago
Director of Finance

BAF References

e Strategic Objective
e Key Measure
e Principal Risk

8

8c,8d

Level of Assurance

e Positive
e Gap(s)

Gaps: Financial performance below plan

Purpose of the Paper

e Discussion
e Approval
e To Note

To discuss and note

Data Quality Rating

Silver — quantitative data that has not been externally validated

FOlI status

Document may be disclosed in full

Equality Impact
Assessment
Undertaken

e Yes
e No

No

Page 46 of 131

us
o
Q.
()
@
(0]
(&)
C
©
=
LL
N~
e
)
c
o
=
1
N
=
(00}
=
(&}
=




Month 7 Finance Report 2018/19

NHS

Wirral University
Teaching Hospital

NHS Foundation Trust

1. Executive summary
2. Financial performance
2.1. Income and expenditure
2.2. Income
2.3. Expenditure
2.4. CIP
3. Financial Position
3.1. Statement of Financial Position
3.2. Capital expenditure
3.3. Statement of Cash Flows
4. Use of Resources
5. Forecast

Page 47 of 131




NHS

1. Executive summary Wirral University
Teaching Hospital

NHS Foundation Trust
The Trust did not accept the Control Total issued by NHSI for 2018/19 of a surplus of
£11.0m; it is hence unable to access the Provider Sustainability Fund (PSF) of £12.5m.
The Trust submitted a plan to NHSI which delivers a deficit of (£25.0m); this includes the
requirement to deliver a Cost Improvement Programme (CIP) of £11.0m.

The following summary details the Trust’s financial performance during October (Month 7)
and the cumulative outturn position for FY19 against plan.

The year to date adjusted financial performance position is an actual deficit of (£19.4m)
against a plan of (£17.4m), therefore an adverse to plan of (£2.0m).

The main areas driving the position is the under performance in elective and daycase
activity, which is 2,446 spells (8.0%) behind plan, with a corresponding financial impact of
(c£3.8m), and Outpatients attendances and procedures which are showing an adverse
variance of 2,509 (1.4%), and a financial consequence of (£0.6m). Non-elective activity is
134 spells (0.5%) ahead of plan, from a financial perspective the complexity of the case mix
against plan has improved during the month (c£0.5m), supporting the overall position
cumulatively by some £0.3m.

Other activity areas, particularly deliveries in maternity and non-PbR improved during the
month. The main areas in non-PbR showing improvement were, direct access Physio, Adult
critical care, and Rehab.

Included within this position is c£0.8m benefit from the MSK “block” Prime Provider contract.

In addition the pay reform funding of £2.3m for Mths 1-7, is showing a benefit in income with
the contra entry in pay costs.

The overall expenditure position is higher than plan by (£5.0m). However, pay includes
(c£2.5m) that relates to the AFC pay award; funding to offset is in income (£2.3m) as noted
above. The net pressure (£0.2m) has been mitigated internally by a less than expected
incremental drift pressure. Non pay includes (£2.0m) associated with the MSK contracts
which were not included within the original plan and again is offset in income. Hence the
underlying overspend on expenditure is (c£0.7m).

The underlying pay position is £1.2m better than plan as at the end of M7 and continues to
underspend largely due to high levels of qualified nurse vacancies and non-clinical
vacancies that are delivering non recurrent CIP. The agency spend is largely to cover
medical gaps and remains under scrutiny but it remains just within the NHSI cap.

The underlying non pay is showing a financial pressure of (£1.9m) ytd with outsourcing costs
related to patient transfers earlier in the year to deliver patient waiting times (£1.1m) above
plan across a number of surgical specialties (Orthopaedics, Pain and ENT) as well as
significant outsourcing spend in radiology as a result of vacancies.

us
o
Q.
()
@
(0]
(&)
C
©
=
LL
N~
e
)
c
o
=
1
N
=
(00}
=
(&}
=

The delivery of cost improvements remains at £0.6m above plan as at the end of M7 but
there is a (£0.3m) shortfall against plan this month largely due to the increased profile. The
forecast for the year is £9.8m, an improvement of £0.1m since last month. There remains a
(E1.2m) gap still unidentified but work is on-going to crystallise further opportunities to close
this gap. Of the £4.6m delivered to date £1.9m is non-recurrent where vacancies have
mitigated the delivery of recurrent CIP. The plan for the delivery of cost efficiencies has been
largely profiled to be achieved during the latter part of the year particularly in Q4.

The overall position includes £1.9m of non recurrent balance sheet support.
The Trust still has significantly high numbers of “medically optimised” patients within the bed

EbasE,ellecting a lack ot alletnative supportdthio the health and social cate systeo and ey

Page 48 of 131




NHS

1. Executive summary Wirral University
Teaching Hospital

NHS Foundation Trust

consequent adverse impact on flow. To alleviate this pressure and to support delivery of the
elective plan, particularly during the winter period, the Trust has commissioned a private
provider to staff 30 additional beds at Clatterbridge at a cost of cE1.1m. Discussions remain
ongoing with commissioning colleagues as to the funding of the agreed system required bed
increase. If no external funding is provided this will impact upon the Trust forecast outturn
position as noted.

The capital programme shows a year-to-date spend of £1.6m against a total programme
budget of £12.9m. The current forecast is that the programme will be fully delivered, with
£6.5m of schemes fully committed as at month 7. Work is progressing in securing
commitments against the remaining schemes, to ensure that spend is delivered in year.
Contingency schemes are being identified to militate against any slippage identified. The
capital programme continues to be managed closely by the Finance & Performance Group.
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NHS

Wirral University
Teaching Hospital

NHS Foundation Trust

3. Financial position

3.1 Statement of Financial Position (SOFP)

Actual Month- Plan Actual Variance P11
as at on-month as at asat (toplan)
01.04.18 movement  31.10.18 31.10.18 31.03.19

£'000 £'000 £'000 £000 £'000

Non-current assets

159,754  Property, plant and equipment &4 158,550 157,975 (575) 166,247 160.148
12,763 Intangibles & 11,760 11,437 (323) 11,016 12,369
903 Trade and other non-current receivables = 203 835 (68) 834 903
173,420 & 171,213 170,247 (966) 178,096 173,420
Current assets
4,171 Inventories 1 4171 4,185 (16) 4,155 4171
18,423 Trade and other receivables 4 20,121 20,441 320 18,460 18,424
0 Assets held for sale = 0 0 0 0 0
7,950 Cash and cash equivalents 1 2,344 5,969 4,625 2,117 1,773
30,544 s 26,636 31,565 4,929 24,732 24,368
203,964 Total assets 1 197,849 201,812 3,963 202,829 197,788
e
Current liabilities 8
(32,538) Trade and other payables &4 (28,563) (33,262) (4.699) (35.487) (27,752) )
(3,224) Other liabilities s (3.224) (4,367) (1.143) (3,224) (3,224) nd
(1.074) Borrowings = (1.075) (1.078) (1) (1.076) (1.0786) o
(548) Provisions = (548) (548) 0 (548) (548) O
(37,384) ¥ (33,410) (39,253) (5,843) (40,345) (32,609) c
©
(6,840) Net current assets/(liabilities) s (6,774) (7,688) (914) (15,613) (8,240) E
166,580 Total assets less current liabilities ¥ 164,439 162,559 (1,880) 162,484 165,180 LL
N~
Non-current liabilities -
(8.812) Other liabilities A+ (8.613) (8.613) 0 (8.471) (8.470) +—
(49,258) Borrowings &4 (64,949) (84,950) (1) (73,224) (73.221) g
(2,318) Provisions 4 (2.209) (2.204) 5 (2.125) (2.131)
(60,388) 4 (75,771) (75,767) 4 (83,820) (83,826) 2
1
106,192 Total assets employed &4 88,668 86,792 (1,876) 78,664 81,366 (V|
Financed by ‘_|
Taxpayers' equity o
77,575  Public dividend capital = 77,575 77,575 0 80,031 78,031 E
(12,259) Income and expenditure reserve 4 (29,783) (31,659) (1,876) (42,243) (37.,541) Q
40,876 Revaluation reserve = 40,876 40,876 0 40,876 40,876 o
106,192 Total taxpayers' equity &4 88,668 86,792 (1,876) 78,664 81,366
Capital asset variances £m Cash variances £m
Capex underspend -1.0 EBITDA and donation income below plan 21
Donations above plan 0.1 Working capital movements 6.1
Capital expenditure (cash basis) below plan 0.3
Total variance of capital assets to plan -0.9 Other minor variances above plan 0.2
Total variance of cash to plan 4.6
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NHS

Wirral University
3. Financial position Teaching Hospital
NHS Foundation Trust

3.3 Statement of Cash Flow

Month Year to date Full Year
Actual Plan' Variance Actual Plan Variance Forecast
£'000 £'000 £'000 £'000 £'000 £'000
Opening cash 6,581 2,066 4,515 7,950 7,950 0 7,950 7,950
Operating activities
Surplus / (deficit) (1,245) (1,125) (120) (19,400)| (17,523) (1,877) (29,984)| (25,282)
Net interest accrued 141 157 (16) 848 942 (94) 1,617 1,806
PDC dividend expense 191 191 0 1,337 1,337 0 2,292 2,292
Unwinding of discount 0 3 ?3) 2 21 (19) 3 6
Operating surplus / (deficit) (912) (774) (138) (17,214), (15,223) (1,991) (26,072)| (21,178)
Depreciation and amortisation 681 684 (©)] 4,714 4,713 1 8,160 8,160
Impairments / (impairment reversals) 0 0 0 0 0 0 0 0
Donated asset income (cash and non-cash) 0 0 0 (90) 0 (90) (115) 0
Changes in working capital (86) (293) 207 4,143 (2,003) 6,146 1,653 (996) o
—_
I o
Investing activities o
Interest received 11 3 8 66 21 45 111 48 Dq:')
Purchase of non-current (capital) assets * (298) (336) 38 (6,444) (6,793) 349 (12,152)| (12,444)
(0]
Financing activities O
C
Public dividend capital received 0 0 0 0 0 0 2,456 456 ©
Loan funding 2 1,000 1,000 0 15,728 15,728 0 24,027 24,027 (=
Interest paid 0) 0 (0) (689) (818) 129 (1,586) (1,845) LI
PDC dividend paid 0 0 0 (1,189) (1,189) 0 (2,335) (2,335)
Finance lease rental payments (6) (6) 0 (42) (42) 0 (70) (70) N~
e
Total net cash inflow / (outflow) 388 278 110 (981) (5,606) 4,625 (5,833) (6,177) c
Closing cash 6,969] 2,344 BNV 6969 2344 NWELI 2117 1,773 §
! Outflows due to the purchase of non-current assets are not the same as capital expenditure due to movements in capital creditors. 1
2 Support funding currently comprises a working capital facility, and 'uncommitted loans', issued by DHSC and administered by NHSI. o\
—
(00}
Q
=
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4. Use of Resources

4.1 Single oversight framework
UoR rating (financial) - summary table

Weight  Year to Date Year to Date

Metric Descriptor Full Year Plan

% Plan Actual
Metric  Rating | Metric =~ Rating | Metric = Rating
z Liquidity Day_s of operating costs held in cash- 20% 112 3 120 3 429 3
w® = (days) equivalent forms
[v]
if 19' Capital service capacity Revenue available for capital service:  20% -37 4 -45 4 25 4
] (times) the degree to which generated
income covers financial obligations
iy
o C
= g I&E margin Underlying performance: 20% -8.9% 4 -9.7% 4 -7.4% 4
£ E (%) I&E deficit / total revenue
Distance from financial plan|Shows quality of planning and 20% 0.0% 1 -0.8% 2 0.0% 1
= (%) financial control :
T YTD deficit against plan
iC Agency spend Distance of agency spend from 20% -2.0% 1 -0.4% 1 0.0% 1
(%) agency cap
Overall NHSI UoR rating 3 3 3

UoR rating summ ary

*  The Trust is continuing to underspend against the agency cap, achieving an Agency
spend rating of 1. Itisimportant that this is managed throughout 2018418, If the
agency spend exceeds the cap significantly, and the Trust's other metrics also
deteriorate, the overall UoR will be impacted.

«  The Distance fram financial pfan metric is currently below plan as a result of the
year-to-date EBITDA.

+ Themonth 7 UoR rating is 3 overall, which isin line with the 2018/19 plan UoR
rating of 3.

» Forecast UoR rating is 3.

Iﬁ WUTHNhAs wuth.nhs.uk
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Wirral University
5. Forecast Teaching Hospital
NHS Foundation Trust

The forecast scenarios are detailed in the table below and reflect the range of deliverables
from the “best case” (£25m) to a forecast deficit of (£28.4m) “most likely” and “worst case” of
(£29.9m).

Exec Comments and key actions, milestones required by

RAG rating Best FOT Likely FOT Worst FOT

Lead Trust to achieve the Likelv FOT
£,000 £,000 £,000
Annual Plan (excluding PSF) full year (25,042) (25,042) (25,042)
YTD Actual (CT excluding PSF) (19,346) (19,346) (19,346)
YTD run rate extrapolated for 18/19 full year (34,525) (34,525) (34,525)

Gross Income Risks

CQUIN Red (275) (575) (575) MDY Staff and Wellbeing/Antibiotics/Improving Ill Health etc.
Readmissions Amber (500) (500) (500) |NS Under query with WCCG

A&E Streaming Red (89) (89) (89) |DJ/AM |Transfer of funding to WCT

Other Penalties Amber (100)‘ (400) paiam PLCP, ECDS impact on A&E activity

Income Upsides / Recovery Actions

Income recovery plan EL/DC Red 915 915 ] 915 |AM Surgery EL/DC Recovery Plan

NEL Winter Profiling Adjustment Amber 4,750 4,750‘ 4,750 (AM Winter Profiling Medicine & W&C

Winter Funding (External) Red 1,000 JH Addl winter beds recognised by System and funded
Sepsis 100 100 DJ Mediation expected outcome

Activity Profiling Amber 220 220 220 AM Profiling improvments

MSK Contract 1,200 1,200 ] 1,200 |AM Reflects adjustment to run-rate income commencing M4
AFC Funding 86 86 86 |DJ Scale Factor

National Support Funding 98 98 98 |DJ Collorectal/UGI and Robotic activity - improve 62 day targets
Challenged Provider Funding 200 200 200 |DJ In run rate

CIP Delivery

Green schemes & Blue Schemes In Run Rate £7,956

Amber schemes Amber 799 799 DJ/AM [Most Likely is £9.0m

Red schemes Red 500 200 DJ/AM (Best Case £9.8m

Unidentified - gap Red 560 DJ/AM |Worst Case £8m

Expenditure Risks / Commitments

Step Down Ward Red (1,100) (1,100) (1,100) |AM M3 Ward Contract

Additional Winter Beds Red (150) (150) (150) |AM M3 Ward associated costs

Activity increase - Clinical Supplies Red (150) (150) (150) |AM Related to Surgery EL/DC Recovery Plan
Seasonal Spend e.g energy Red (500) (500) (500) |AM

MSK Contract (943) (1,243) (1,243) |AM Reflects adjustment to run-rate costs commencing M4
Expenditure Upsides

Elective Outsourcing Amber 400 400 400 |AM Improvement in run-rate costs (no new transfers)
Activity Reserve Amber 709 709 709 (DJ Central Reserve no longer required

RTT Delivery Reserve Amber 400 400 650 (DJ Central Reserve no longer required

Balance Sheet Support Red 1,253 503 25 |DJ Review of provisions and deferred income
Overall FOT (25,042) (28,352) (29,979)

The forecast analysis above is based on the current actual run rate of the deficit which
stands at Month 7 at £34.5m. This has improved on last month due to the better in-month
position primarily associated with non-elective casemix.
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The run rate is then adjusted for known changes to the current average monthly
income/spend to give a forecast outturn of best, likely and worst scenario’s.

These key changes to the run rate fall into the following categories:

Income Risks — the key risks to income are non-delivery of Q3/Q4 CQUIN milestones,
additional penalties associated with a higher than contract level of avoidable readmissions
and other contractual movements.

Income Upsides/Recovery Actions — Upsides include the benefit of winter on non-elective
casemix and improvements in the run rate for Neonatal and Maternity. Recovery actions
include improvements in Elective performance, although the expected benefit has been
reduced from last month as more detailed analysis of core and non-core capacity
assumptions have been completed. In addition, a number of smaller non-recurrent
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allocations have been consolidated. In the ‘Best’ case scenario, it is assumed that winter
funding will be allocated to the Trust by the Health Economy.

CIP Delivery — improvements in the run rate to achieve £9.0m in the ‘Most Likely’ case have
been made. This is deterioration from the previous month as a detailed review of schemes
has been completed. The assumption here is that all Amber and a small amount of Red
rated schemes will be delivered. The total value of identified schemes is £9.8m and this is
the assumption in the ‘Best’ case scenario. CIP is under constant review month by month.

Expenditure Risks / Commitments — the key items here are the costs associated with winter
plans and increases in the run rate of seasonal spend such as energy. The MSK costs are
the changes required to the run rate due to the commencement of the contract mid-year and
reflect the expected costs of sub-contracting arrangements. The ‘Best’ case scenario
includes an assumption that these costs will reduce as a result of the new pathway but this
has not as yet been evidenced in the charges received, however the contract is only in
month 4 of commencement.

Expenditure Upsides — This includes a slowing down of outsourcing costs reflecting no new
transfers being made since Q2 and in addition the release of central reserves. The ‘Best’
case scenario assumes Balance sheet reserves associated with Research accounts and
deferred incomes are enacted although this is likely to be controversial.

In line with guidance issued by NHSI the Trust will need to follow a set protocol in order to
vary any financial outturn position and the variations can only be completed at the end of Q2
and Q3 reporting. As part of the process the Trust will be required to:

Explain and analyse the key drivers of the deterioration.
Formally evidence the actions that have been undertaken to recover the financial
position.
e Confirm that the Trust Executive Committee, Finance Committee and Board have
considered and agree the proposed financial forecast revision and recovery actions.
e Confirm that the senior clinical decision making body with the Trust has been
engaged with and are party to the identification and delivery of the recovery actions.

This recovery plan described must explicitly reference:
= Detail the additional measures which will immediately be implemented to
improve financial control and working capital/cash management, including
capital programme review. This will need to include all discretionary spend,
agency/locum spend, supplies and consumable spend and delegated
commitment range and levels.

Details of how the Trust is reviewing:

= The affordability of planned investments to improve service quality and
performance;

= The acceleration of the delivery of productivity opportunities identified by the
Carter Review;

= The acceleration of proposals for sub-scale service consolidation or closure;

= The impact on patient safety and experience of recovery actions;

= Demonstration of quarter on quarter improvement in I&E run-rate from the
point the revision is submitted and how CIP delivery is being maximised.
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“Most Likely” Forecast outturn (£28.4m)

The table below details by theme, the “known” risks and opportunities during the remainder
of the year which would mitigate/manage the current position to achieve a revised deficit of
(£28.4.5m).

o Elective recovery plan (including a benefit from the MSK block contract),

¢ Increase in non-elective activity as part of Winter profiling

o Benefits of the profiling of neo-natal and maternity activity

e Improvementin CIP delivery

e Potential contract penalties, CQUINs and PLCPs

e Release of RTT reserve.

o Offsetting these are the anticipated winter costs (step down ward) as part of the
winter plan.

275 7

-28.5 -
-29.5 4

=305 1 -
-315 -

-32.5 4

-33.5 1

-35.5 -

18/19 Winter NEL Activity Elective Contract CIP Step Down Other Winter Reserves Other Most Likely
Unmitigated casemix profile (Neo Recovery Disputes Ward Costs Forecast
Forecast profile & Mat) position

(Run Rate)
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Wirral University Teaching Hospital NHS!

NHS Foundation Trust
1. Executive Summary

This report provides a summary of the Trust’'s change programme and the independent
assurance ratings undertaken to assess delivery. This report has been discussed at the
Programme Board Meeting (the membership of which includes two non-executive
directors) held on Thursday 15" November and the intention is this reporting format will
be provided on a monthly basis. The Board of Directors is asked to note the first change
programme assurance report and determine any required changes to the reporting
format and specify any programmes of interest that require further discussion at Board.

2. Background

This report is intended to provide the Board of Directors with an accessible oversight of
the Trust’s performance of the Improvement Programmes of work against key assurance
measures. The report has been undertaken by Joe Gibson, External Assurance and
provides a detailed oversight of assurance ratings per programme along with the
independent assurance statement and programme delivery narrative including key
milestones and performance against intended benefits.

The Change Programme Assurance report is work-in-progress and will develop further
iterations over time. This will include development of benefit trajectories and SPC charts
so there is visibility of progress across all improvement activities and this is measureable
at a process and outcome level.

3. Key Issues

Please refer to the first two pages of the Change Programme Assurance Report which
provides a summary of each Programme and highlights key issues and progress.

4. Next Steps

WUTH remains committed to the delivery of all Improvement Programmes detailed
within the report and will continue with external assurance processes to maintain
visibility of progress.

5. Conclusion

Performance against the assurance indicators across all programmes is not where the
Trust needs to be. The actions to improve are noted in the assurance statements of this
report and continued independent monitoring will continue to measure progress and
provide assurance.

6. Recommendation

The Board of Directors are asked to note the Trust's Change Programme assurance
report and determine any required changes to the reporting format and specify any
programmes of interest that require further discussion at Board.

Page 64 of 131



pJeog swuwelbold Jo uoday - Z'0T waj|

pnoJd# syuyinm@
AN syurylinm NOA JOd YV OL ANOHd#

‘pJeog sawweiSold 3e paleniul pue paulap ag 03 394 si J4om jo swwesSoud ssajiaded, syl .
‘'SuIM yaInb |erualod uo snaoy e s3uliq 01 pue Jusawade3us |edjul|d ‘peolq pue ‘AlJes aansus 03 a4njoun( 3|qissod 1S31[4ea Y3 3B PAUSAUOD

9q p|noys pJeoq 303foid e ‘UaASMOY {1X21U0D JBY3 Ul UIDS 9 0} Pa3uU s3ulleJ JIqWE 3y} pUe SYuow 3se| ay3 ul ,9Al|, uos sey Juswadeue|A puewaq sannsouseiq, syl e
'6T0C Yd21e Ag 6T/8T 404 AllAnoe juanedino pasuued ay) aAsiyde 03 si 1934e1 A9y auo yaiym Jo siyauaq paldadxa/sjeod ayi 1oddns

0} pado|aAap Us3g MOU 3ABY SJ1I3dW pajielap pue sSuilel adueansse panosduwil JO SWJS3 Ul S9PIIIS Jejiwis apew sey awweldold , Juswanoidwy syusannedinQ, ayl
"}|94 99 03 Sulliels aJe sduew.opad panoidwi Y3 JO SHJDUSQ [BIDUBUL} BY3 3BY] PAIRIS SBM 3l 8T AON ST JO pJeog awweldold

9yl 1e {paJ T pue Jaquwie T ‘UaaJ8 Suimoys Sa1IBW 7 9Y3 4O Z YuM sSulles aduelnsse Jo swiay ul panosdwi sey swwesSosd Jusawanosdw| aupipa|A aAIzeIadOlIRd, BYL o

uonew.ojsuel) jeuonesado

‘pJeog swwels3o.d 1e pajeniul aq 03 19A aue sAemyied aie) |enudiqg, pue ,uol1elpaJddy pPJep), Sowwed30odd 9yl e
"JOCqWe S| T pUB PaJ 3Je € ‘WeaJ1S 3J0M 33 SSOJOe painseaw Sulaqg SoUIBW 7 3YI O
"92UBINSSY dwwelS04d |euda1x3 ay3 01 JUSS 99 pP|NOYs ‘pieog awwes30id 18 paduaJlagal se ‘apesddn winjuua||iN
9Y3 puoAaq ,941us) puewwo), ay3 Joj uejd ay| 4auia) Ag wniuud)||iA 01 apea3dn ayi ul sAejap o1 anp dn p|ay 3uiaq st y4om 123[0ad 241Ud) pUBWIWOD, BYL
' pJeog swwetSo4d Jaqwiadaq 9yl 40} patedald g pue 0USWWOI-31 MOU [|IM SSUIIBJ DUBINSSE ! 9Al|, PRJ3PISUOI 3 MOU P|NOYS
swuweJsdo.d pasiaaJ ay3 1.yl paisanbal pes] swwel8odd 3yl AON ST uo pJeog awwet304d ay3 1y ‘padods-a4 3uiaq si swwes3oad ay3 s|iym — swwesdoud sjoym
e Se pasSsasSe 10U 0S — pJeog aw wea304d ay3 o 1sanbau ay3 je ‘Alo3a1ed suijadid syl ul usaq sey y4om Jo awwes3oad ,awi] Y31y ‘pag 131y qusned Y3y, syl .

Page 65 of 131

MO|4 Judnled Suinosdw|

‘98e1s
SIy3 3e papinoid J0das 9dUBINSSE OU S| 3133 ‘91043J3Y3 ‘8T 29 0T UO pJeog swwetSoid ay3 18 pajeiiul g 01 anp Si 34om jo swwesSoud Suluue|d 2JO0PHOM, BYL

Suluue|d azi0pj10M

s iGN 2ouRINSSY awwelbold [eulalxy — uosqio ¢

E |endsoH buiyoea] Ayisianiun |edpn 8T0Z JaqWaAOoN - loday pJeog 1snip
- 9JueINsSsSy awuwelboid abueyd



pnoJd# syuyinm@
AN syurylinm NOA JOd YV OL ANOHd#

‘pieog swwesSoid

9y3 Ag pai1enyiul 3q 03 19A aJe Asys se sniels auljadid ul ulewsad e JuswaSeue|A ySIY, pue ,14Y|D uoilelieA |eaiul), ‘,ueld Juswanoidwi| Aljenp, 4o} sswwesdosd syl .
‘pa4inbas Ajpusdin mou

S| |el491BW dueINsse pajepdn pue 8T 190 8 SEM IDUIPIAS JO UOISSILUGNS 1UDIBJ 1SOW 3Y3 ‘UaA3IMOY ‘AJDAI|9p pue 3d2UBUISAOS Y104 JOj JaqUIe paled S| Ue|d UOIDY DDD

doueusanon 3 Ayajes ‘Ayjenp

"8T AON /. UO UOISS3S e 3k — S3ulles 9dueJnsse ay3 -aJ — sia8euew 309(oud 3gO 03 3dIApe pue 2duepind awos apinoid 03 paasde sey sduelnssy awwelSold [eudalxq .
*309(04d Y3 404 BB $S922NS 3|qeanseaw Aue Jo ouasqe

931 01 9np pad sulewas AJdAI[Sp 044 Sulled [|BJSA0 BY) ‘Janamoy ‘AIsAI9p Jo) sBulled u9aud € sey pue 2dueutanos Joj pajed Jagquie s 193foud |eliod udlled 34D,

"S}1J2UDq PaULAP JO XIE| B SI aNss| A3Y 8yl — AJaAI|Sp pue 9d2ueuIA0S Y104 Joj pajed pad sl 303foid Juswaleuely aSew| 30D,

"passaJ4ppe 2 01 PaIELS SBY SS3JINS J0) SDINSEIW 3|qIPaJd JO XIe| B Jo anss| A9 ayl — AJaAl|sp pue 22ueusanod yroq Joj paled pad s| 309foid ,uojzesdaju| 901neQ 30D,

'S}1J2UaQ PaULIP JO Moe| e SI aNss| A9y 2y — AJaAIISp pue 9dueutaA03 Yloq 404 paled pad sl 199[oad JuswaSeue|p SSUDIPIIN 3D,

leusig

'sgunes Joquiadag ay3 03 Jolud pa1dadxa S| PAJUIPIAS pue pea] swwes304d Y3 YHIM Syl passndsip sey aouelnssy sawwesdod
|euJa1x3 "paieJ paJ aJ4e AJaAljap pue 3dueuIaA0S Y10 ‘910)313Y3 ‘pue 33EP 0} PAAIRIDJ UIS( SEBY SIUIPIAS ddueinsse ou ,ASojoyied :3dueliy DMM, 843 104
‘panalyde se papodad si J0SZF Yd1ym Jo SJejiwisolg, J0) 40057 40 198.e1
s3uines e s| 949y] ‘ue|d e JO 92uUasqe Y3 0} NP pPaled pad SI AJISAI[SP Sy} pue 3dULeUISA0S 10} pales Jaquie S| swwesdoud Juswadeue|A SSUDIPIIA, |B4IM AYIBSH BYL  »
‘uolINQIIIU0d 4| B pue - 3Jed} uo 9 03 sieadde
Ya1yMm - SYiq awoy Jo Jaquinu 3yl 9|gnop 03 ainseaw 331A4s 3|3uls e 1snf Ing diysiaulied ayy Aq passadxa Swie uowwod, aJe 343y} ‘4anoaJjow ‘uejd Juaaund
B JO 2B 3Y3 01 aNp paied paJ s AJaAISp Y3 ‘paled Jaquie a4e H)0D yum sawwesSoud diysiauzied ,SusJpjiyd @ SUSWOAN, 94l JO 30UBUISAOS 3y} JO S103dSe S[IYM  »

sdiysisauped

1snJ| uoniepunoq SHN
KJ77)Y] 1eudsoH Buiyeay Ayisiaaiun [esim 8TOZ JoquianoN - liodey preog isniL
- 9JueINsSsy awuwelboid abueyd

Page 66 of 131



pJeog swuwelbold Jo uoday - Z'0T waj|

. | IETSVIER] / £ . J/ L LR \
ueysur |ned :pea : uoxdi y4elA :pea
jJuswaseue spuejmoy IS -pesT 7 (p3|geu3 3aO) 7 (pojqeuz 3@9) |
3Siy pineq J|\ :peal >OO_O£H®n_ ssalade m>m\$£umn_
: |e140d duel||y ailysayd 7 _ d aJe) |eudig
uane 1S9\ |
1on8d 399 ! auladly Fagrjpisiinl
14419 . :
UoIjeLIBA [BIIUID £UOSUIAR)S DPIN :pea] rE_————=—= = m uol3e}pPaIIY m
ch_.cmwmcm_\/_ ~ sWegoy eddig ipea 7 _\ $191su197 J1eisl|y :pedq J | pIEeM 1
ueyaurq |neq :pea wmmr:_ [0 HCOEQOMCM_\/_ prEwmmcm_\/_ “ “
Sauldlpa | g I
e Aesysapp Jouhen :peaq ©ellil >U _\M_O puewad “ :ﬁ“_..h_.smﬂmmﬂa._ “
Aylenp ORISR “ Pag 1431y ._ IE:
auljadid °211°0 305 el II3M3S 3A31 :pean s 2Uhed U.mml_m_l\s
{ d14d Asep :peaq mHCOB.MQPBO N:.:Nmml -
syuaqoy eddid :pea s,uaJp|iyd olo
9J00IA |ned :peaq y Juawadeu eN 13 S,USWOAN ySoa) of :pea | umoJg uneys :pea1 r re)
Ueld uondY 503 , R HJ0D dnljeladoliad - 9J1Ud) puewwWOo) =
sauly uoIB|PPIN UOSUBA3IS >
9100\ [ned — O¥S o3er pined — OYS elje1eN — OYS Auoyy —0¥s DPIIN — O¥S o
a2upuiIanoo (p3ajqou3 3@o) uonobwJiofsun.ij Mo| Juanbd
» A13fos ‘A1PND |pubIg sdiysiaulind [puonniado buinosdwy

SYJeI US|3H - O¥S (LdVYYM) buluupid 3310p110Mm

1Y) 03D — pipog dawwn.iboid

$10323.41@ fo pipog IsniL HINM




a1e1S Pag 8y} JO UoII8|al
i i aleInade a|geus o) seandeld pue sessadold
@ @ @ - @ ® ~ HEER O JueA3jal |[e Jo ubisap-al e Bulpn|oul ‘WalsAs 911U puEIWO]

juswabeuew paq awi) [eal Mau e juawsa|dwi 0]

© IN w N =
785 2.2 2 2 5 5 5 o
o6 o P = w = m m = = «Iu_ 5 2 @
s o& T x2= 31 >»2 o 3
es 25 =288 7 22 238 59 35 93 &< I
w & 0 @, W < m ¢ D w = o = M E losuods uondiosaqg swwesbold a1l awwelboid
52 33 5 S 5 3< o & 3= > 52 JOHS
L= 29 ® =T - o = o > T s ZzC
€% 33 S 95 =Z =3 @ 2 503 s o
® 5 =, =] < -5 o > o 3 =
= e = o X m o % o o & o m
2 S S n 4 o ) w ] 2
a o < ) [0} — =
doueinssy sawweiSold [eusalxg ‘ uosqio aor ‘8T AON 8 Pa1HWIGNS 3IUIPIAS DIURINSSE JUIID ISOIA

‘AJaA1|9p 404 ue|d e S1e|nwJ0} 03 J3Y3}2803 YJOM USY] UBD OYM SIap|oyaxels Asy 03 9oe|d 3y el suoijesisuowsp

910J9( JUSWUOJIAUD 3593 BY3 Ul W3SAs 3yl p|Ing 01 PASU UY] ||IM J3UJDD USQUISAON YI9T 3yl 03 Jaypn) paAe|ap usasaq mou sey ydiym

9p0d §TOT 3591€| Y3 01 WNIUUS||I|A papes3dn aaey 1snJ] ayi |13Un 1jing 9 Jouued walsAs 3yl suoseal |ealuyaal 03 anQ ‘suoledljdwi Suluies
9Y3 Suipuelsiapun pue s3ss2204d a4ning Suiaaude uo aaey ||Im siyl vedwi syl pueisiapun 03 uidaq 1ou pjnod Asyi sanlljigeded pue saunieay

S} ‘wa3sAs ay3 Jo SIS [N} Suiney Inoyum 134 dnoud sy ‘apew 3¢ 03 ssai8oid Jayiins Aue 1oy 3 NP 39 PINOM 3| FUSWUOIIAUS 3531 B Ul USAD
wa3sAs ay1 Jo y3is Suiney 3noyiim ey paeog 323(old 493eue|n Ayoede) e pasude sem 3 :(Uolle|edss 404 SWall Apn|dul) suosead 3 polad siyi
93eddi|s :sa1e3s 8T AON Hoday snieis Ja8eueln Axdede) ‘Juswade3us Jop|oyayels JOPIM JO DUSPIAD SWOS MOU S| 3J3Y] "dld @Y1 Ul paqliIsap
S| @2ueuJan08 ay3 pue dde|d ul sSulreaw 103[04d PIIUBWNIOP [|OM 34 dJ3YL "PaJNSesW 34 |[IM SHIBUS] YdIym Ag Solsw syde| dlid @Yyl

juowiglels aduelnssy u:wﬁ:wnwﬁc_

! padojanaq Ajn4 A3jwoug aniey umoJg uneys UOSU3AIS PPIN

juswdojanag
Aidniaq jesdn0 9OUBUJIDANOD) ||BIDNO Jo 98els  ped] uonewlojsuel) pea] awweiSoid Josuods 29x3

8T0T 19qWINON ;8 — 91epdn ddueinssy swwesSold 343ua) puewwo)

Page 68 of 131



pJeog swuwelbold Jo uoday - Z'0T waj|

9peJddn 8Tz 42uJa) 4ok |1run waisAs uadeue|n Ayoede) Jo ANIQISIA JO Xoe| anp paliwil| Jo8euen Alpede) Jo uolejusws|dwi uo ssasSoud 03 ANjIQY .

A:O_u.um 10j mco_u.m_u:mEEOuw: pieog awuweiSoad 9Y3 0] uoijejedsy 10j sway|

paydune| sa8eueln Aloede) |13un siseq widaiul uo Moy Joddns 03 pash aq

01 Ajljiqe|leAR paq UO S1aselep SullSIXa MIIAJ 03 UOISIAI] VBIAI YIIM YI0M 01 S11eWIoU|

J98euew Ayoeded 4oy uoniesedaud ul piem

9Seq B pUB PJeM JUSLISSISSE UB UO SJ13SAWOP Paledipap 4o |eld e panosdde dnoug ay|

uoISIAIg (YBIAI) 23Ny 3 UIDIPSIAl Ul sjualied

papueuis pasiwizdQ Aj|ea1paIAl pue 11} paW-UON || JO M3IADJ doysap Apjeam wuoad 03
suoJie|\ pue 1 dl -390 ST /M wouy pausisspad 3ulaq ss220.4d malaal Juslled papuesis

2J042q UeY} 7T 2J043q

211ua) AljendsoH 984eydsiq ul syusiled aJow pey aAeY aM 7R 1970120 Uey) Jsi|Jes
S91NUIW QT PunoJe panalyde 3ulaq si $984eydsip %EE J0 19841 aY3 ‘91ep 01 JSGWDAON Ul
1390390 ;ST Wouy pajo|id usaq sey sad.eyasip Jsl|ies a1ell|ioe) 03 weal 1oddns piem y

‘lenoadde D) suoseas

Jno4 Jo s3uiwil 01 anp (JoqWaA0N ,sTZ Mou) sAep Jo 9jdnod e paddi|s sey a1ep aAl|
08 ay31 ySnoyaje deJ3 uo aJe yun agieydsig Jusapuadapu] Y3 J04 SSIHAIIOE UOIIESI|IGOIA
AON 36 40} pauue|d s/m aied paseq pJem 1oj sainliolid pasinal aa.a8e 01 doysyiom

(panalyoe %ee

oq) SYiET awi) 95°€T
sjuaned

09¢€ syuaned 8Ty

2q1 shep 9°G
sinoy 9 I sinoy /9
1981e)

140) aulaseq

isni] uonepunod SHN

SHN! |eyidsoH Buiydea] Ayisianiun [eLIAN

S9U03S3|IAI/SS94804d awwels04d

‘wdzt
Aq s98.4eydsip |B103 N0 JO %EE dA3IYIE O]

sAep / ueyy 4o3u0| Joy |eudsoy
ul SuiAels sjuaiied Jo Jaquinu Sy dNpPaJ O

(2A1109)9
uou) spJem aseq ul Aeis Jo yidus| aonpad o]

syun
judwissasse ul Aels Jo Yyi3us| ulejulew o

Hun
9Jed AJole|nquwe ui Aels Jo yidua| aonpaJ o)

SO11IBIA "Soad Ad)|

"UOIIUBAIBIUI
1O S1142Ua( 3Y3 JO M3IA B p[ING 01 PUE ‘}je1s asayl
Joj paJinbas a8ueyd a4nynd pue sassadoad ay3 ysnoayz

eql . 340M 03 SeaJe pag Sujues|d Joj SI13SaWOp Pa1edIPapP JO
|ela3 e pasodoud aney dnou3 ay3 ‘4anamoH ‘paAe|ap aq
Aew apeu3dn ayi jo 91ep paidipasd ayl 1ey3 u4aduod
eql . S| 9J3Y3} pue ‘S|ge|IBABUN SUIEWJ WIISAS 1591 3]
aiep

1984e) (JUaWale]}s aduelnssy, uo suoijoe awuweaSoid

‘ssauled Awouods

y1jeay Jno yum Supjiom aanesode||0d pue ASojouyosay Aq pajqeus sl
swuweJSoud s|y] "pag a1nde ue pasu Ja8uo| ou AsY3 Se UOOS SE SJUBLUSSISSE
Bulo3uo Joj 8u1339S 9INJk SS9 B 03 paJJajsuedy aJe syualed Supunsud

pue sAep / ueyj 493uo| 4o} |eaidsoy ul ulAels sjualzed ul uoildnpal e

‘Aep ay3 ul sa8ueydsip Jal4es ySnoayy Aeis Jo yidua| ||eI3A0 3dNpaJ |[IM SIYL

‘Jje3s a1eludosdde 3sow ayl Aq paxoddns pue A3ojouyosal Aq
pajgeua awil 1y3i ay3 1e spaq 1y3id sy ul syusied 131 ay3 aney am ey
Sulinsua Aq Aeis jo yi8us| 2onpaJ pue [eudsoy ay3 UlyIM MO} 3sealdul o

(10edw| pue ajeuoiley) MaIAIDAQ SdwwelSoid

sawuwelboid 1uswanoidw| mol4 juaied
pJeog awweibouid

Page 69 of 131



‘uorresl|in
UOISSaS JO JUBLUISSASSe aA1dadsolal pue
anoadsold ajqeusa 01 ssad0id Apjeam e Juawa|dwi
‘19b.1ey uonesi|nn 958 Buimaiyoe are sisi|
|le Yey3 os uoirelen [9A3] Aljeroads aonpal ‘abesn
399M Gi7 JoJUOW pue Xoel) 0) WIISAS e juswa|dwi
‘sollayisaeUe pue yels aneay jo buiuueld
3y} a|qeud {8|npayds alreay) ay) ainbyuoday
:0) sem ‘sanaalgo no anaiyoe o} ‘dnolo
AuAnonpolid aireay] ay} Jo Jalig/snoaoy anioads ay |

aAleladoliad

: : : UoJRIPPIN
e oo e|le e | @0 oelpp
© [N
7 8% 2.2 2 ¢ 3 5.5
ge a2 xg=z o @ = 3 @5 8 o
BE |2 T == 3T > @) S 2m © O
U% o) o> S o > 0 5 - - 3 = ) AO
e 20 -2 38 F 49 25 59 33 90 52 MO
3 2 @a = o £0 U T o e o g s M josuods
28 50 S O e T o 5% a zJ
S5 2 s 5 5o m 3< S o = = > > 2 /0dS
&= So @ =2 - @z oca @3 VR o5 ZC
a2 2= 2 g < 23 Q S 2¥ T 0§
o = o | =2 | m o n & o 2. o m
2 oo S ) A Q o w @ 2
= Qo < ) ) —~ =

uonduosag awwelbolid

3111 swwesboid

ddueInssy awwesSoid [eusaixy ‘uosqio aor

‘8T AON 8 P23 1uIgns 9dU9PIAI Iduelnsse Juadal I1SOIA

‘Juswadeuew anss| pue ySid 3uluia2U0d
92e|d ul 92uspIAT 6 pue 8 ‘A10123[eJ] 4JO 34e SWOS 1ng PAdO|SAIP BJE S|d) *Z "DIUIPIAS 3Y3 YHUM dul| ul sieadde Jaque, 1e ssaido4d suoiss|iw

JO Juawissasse 3109(oad ay] -9 -199foud ay3 Jo Juswdo|DA3p aY3 Jo Juesiu3od pue 3de|d ul JeaA T JOAO J91je palepl|eA-24 8q p|nNoYs £TOT AelA pue
Aieniagad ul pausdis ‘syjD 9yl °§ ‘Juswa3e3us 49p oy els JOPIM JO 32UIPIAS JO 93Ukl e pue 103[oad ay3 Jo yJom ay3 Suluiejdxa uolejuasald pajieisp
JO 92UBpPIAD SI 243y P "193oud By3 Sundauip Sull@aw eyl WoJy sa10u/sainuiw ay3 pue Sulutanog st dnoo Sulia9ls auIPa|A dA1esadolIdd 9Y] *€
"92U3PIND Ul AJIAIROE JO 33Ukl SpIm e yHm 32e|d ul S| wed) 303[oud Y g *,3934e3 uo1les||ian %G8 SulASIYde 4. S3s| ||e 3Byl OS uolielden |9A3] Ayjeldads
90Npay, :SI pauoiusaw ainseaw Ajuo ay3 ‘panoidde pue (sainsesaw 404 SolIBW) pa1d|dwod 9q 03 SPaduU TOT YoJe|A paiep Juswndop 2dods ay] T

juswiolels aJuelnssy u:mﬁr_wn_mﬁ:_

Aania@ MUeD MPIA ysoay or
juswdojanag
Aidniaq jesdn0 9OUBUJIDANOD) ||BIDNO Jo 98els  ped] uonewlojsuel) pea] awweiSoid

8T0T 19qWIdAON ;8 —1uawanoidwi| sunIpalA aanelsadoriad

uoI3|PPIN Auoyruy

Josuods 2ax3

Page 70 of 131



pJeog swuwelbold Jo uoday - Z'0T waj|

pnoJd# syuyinm@
AN syurylinm NOA JOd YV OL ANOHd#

‘9Wll SIYyl 1e paJdinbay SUON

(uonoe Joj suonepuaWWO0I34) pieog awweiSoid 3yl 0} Uoije|eIsy 10j Sway|

‘sajuow 309 Aq pspuny aq [|Im sapesSdn siempiey pue suaa.ds Jayde.l ‘PJeog dwwe.30.d 03 32eq 1y3noiq 3q
Jo uonejuawajdwi se Yyans sannneniul 1| aanesado-esjul poddns o1 Sulpung . 8TOZ/TT/OZ Il PUE JIQUIAAON 6T 404 pauLeld Bupasw uopesjea. ﬂc.mwww :
PaLIUOS Us3q aney mcm_m_ T PIEM . Aq paJieyd dnouo uonewJoysues) |euonnesadQ o3 areludosdde
sjuaied se pa1e|edsa pue dnoud 3ulia91S aUIIP3A SAIIeIDdO1IDd 1B
|B2184NS 40} SPAQ T PJEM 4O SN panuiu0d Hoddns 03 duldIpaw Ag pasi|ian ‘Suio8up paSeuew paSeuew aJe pue pajepdn US3Q SABY SBNSS| PUB SHYSIY
9q ||Im 32eds pauoISSIWWO0IAP -spolsad Sulisal pue udissp ul aJe yaiym ‘8107 Jaquianop —
JO ||e ‘dD-34d 40} d41euuo1ISaNb ||[om pue 11} 21U0JII|D UB pue sjudlled Jo 8TOC/TT/LT ul panss| aq ||Im uonedljgnd 1541} ‘PaUBISOP 1911D|SMIN |BUOISIAIQ, 01_0
3upjooq 21u0J193[3 dpn|dul 03 ‘ uolsiAlg Aq pasiiuolid uaaq aAey uejd YIoM || . dnoug uonewJoysues] |euonesado ysnoays —
G 0} 9A0W 0} ue|d -S}29M {7 18 MOU UMOP>D0T 241B3Y] paJnsse aq ||im aouew.opiad 3sulede Suiojuow Ajyzuow 3as ©
8TOC/TT/LT pue paauSe uaag Mou aAeY S11013(es) JuswaAo dwi pues,|d) e _”_
pJeog swweiS0.d 1Xau J0j S|qe[IBAR 3( [|IM JUSWNI0P ©
8T0C/TT/ST 9d02s pasinaJ e pue Aemiapun S| M3IA3J JuaWNd0Q 9dodS w
6T Y2ueN "%E€E Aq Aep o
PeR U0 Aq 1T 03 Aep 943 uo suone|dsuey a1ep 3981e) AUBWIAIE]S SIUEINSSY, UO suoioe awweiSold
87T Jad sjuaned 9T . uluoIPNPayY .

8T Joqwadaq Aq sAep
8¢ Ulyyim suone||aoue)n
0018E UOISSS 0497 * 8unuodaus pasueyus pue SuliojuoOwW dwil-|ead 1oddns 01 SWA1SAS || padueyuy .
‘Aoewueyd pue (ASojolewsey pue A3ojoipied
‘oyas ‘Aes-x ‘ajdwexs 40y) solsoudelp ‘suoIIL3I1SOAUI 0} SS9IJE DIRIPSWWI DIOIA o

*Ay1oede) 2102

%9LL %08« Ul PaISAIISQ SUOISSIS % -« "JUBWISSASSE JO S|aA3] 3euoipodoud aiow SulPNPoIIU IS[IYM
(sanjerads ‘sa|e10ads pue says ||e ssooe Aemyied aaijesado-aid 8yl JO UOIIESIPIEPUE]S J91BDID) o
%E'63 %sg . Ile) UonesiaN [|BISAD . Ayjeads Ag suoissas a13eay) 3402 JO UOIIESI|1IN O AIDAIRp pue AM|IqISIA panosdw|

198.ie] yO EE SOLIIBIN "Soad Ad)) (12edw| pue sjeuoney) mainidAQ dwwesSold

JSNiL UONEPUNOS SHI Juawanoldw| auIdIpalN aAneIadollad
m"E _MH_QmOI @C_Lumw._. >u._m._w>_CD |eJIIAN pleog OEE.@._@O‘_AH_




‘aouaLIadxa
juaned anoldwi ‘sassadold juaiedino woly Jaded
areulwl@ pue suaieding AInuad I1STZ Juswa|dwi
pue ubisap 0} ‘1sni] ay} sso.oe 1ybu sjusiedino
1o} Yiomawrely reuonrelado Juslsisuod e abeuew
pue a1eald 01 3|ge SI Jeys syuanedino o} ainjonNis
reuonesadQ apipA IsniL e ubisap o1 '6T0Z
yareN Aq 6T/8T 10} Ananoe juairedino pauue|d ayy
ansIyoe 0] :s)jauag pardadx3/speos uonendod
[elIAA 9U1 JO SPaau Y} 19aW 0} SAJIAISS
juanedino Ainjuad 1sTz 1uawsa|dwi pue ubisap ol

juswanoidwi syuairedino

: : uo3RIPPIN
@ ) @ d @ [ ] @ Auouiy
© I w N =
7z 85 2 _° 2 ¢ o o 5 @
oo ad x 2= m m = S o5 2 @
= qS Wl =g = ) > 2> 7)) .m.e S e}
S 2 od w5 @ > 05 = o | 5 > <O
@e 2 a0 £ o€ o o = = sainssy
wpﬁm 2 a g [ %B M S v o W T M d
@ ) & 35 0 = > SHRE=Sc o b3 losuods
22 32 = 923 O = = ® 5z 23
S Elm = > m 3< = = & > > 2 /0YS
EZ88 "3zs P 35285835 23 &z 37
22 22 g =< 23 e 5 a® v o
a2 ax o =~ > m M @ o g o o m
2 23a 5 » A o ) ® 5 o
= o B3 o= o ) & 2,

uondiiosag awweibolid

a1 swuwesbold

ddueJnssy awweiSold |eusalxy ‘uosqio aof

‘8T AON S Pa131WIGNS DUIPIAS JUBINSSE JUIII SO

*(249y uonesdniw |nyasn e aq ysiw 307 AlvY e) ysnouyy payJom ag 03 Spasu (o]a4L

woJ}) 4vg pue (3uld0ds) walsAs 1sni| Sy3 oul 918|BISS UBY3 ABw SySIJ Moy !, pieog Of|941, Y3} UO papJ0IJ dJe SANSS| pue SHSIY °6 pue g *,pleod
0||241, @Y3 uo uiede de|A sujauag Aypede) [eaiul), (19A97 YSiH) 9yl wouy 49p|o4 ddueansse 303foad sy ul sou3dwW paasde yum ‘aaejd ur mou

94k S|d) £ 's9s0dund SUOIIEIIUNWWOI PUB SJUBINSSE JO) PIPUSWILLIOIDI S| SDUOLSI|IW WJD] Jeau Jo Asewwuns [9A9] Y31y e 49ASMOY ‘S9U01S9|Iw
30eJ] puk 91ea4d 01 pash Sulaq SI,p4eogd ,0[|34L 9YL *9 "pPa1ywgns pue pausis uaaq sey Y| V °§ ‘ue|d suoi1ealuNWWod pJemJo} JO dUSPIAD

ou 1nq 3|qejieAe s| Juswade3ua J9p|oYy 1S JO S2USPIAS SWOS *p *(J2USPIAS Ul suollde pue epuade) ,dnoso Sulda91s uollewJolsued] [euoneladQ,
9Y3 01Ul sodad Ssiyl moy Jo 32uapind Ag pajuawa|ddns si Siy3 ‘T AON T JO Sul39aw ayi 1e paaJde Yol yum adejd ul si,dnoJo uolewJlojsueld|
sjuanredinQ, 9yl *g ‘92ejd ul S| weal 109[oid ¥ "z 8T 190 9T Po1ep G'0A ,M3IARY s1udlredinO HINM, 2Y3 Ul |1e1dp ul paule|dxa S| 1X91U0d a3y}
9[IYyM 1ewWwJ 0} S12U0d B Ul swie pue yoeosdde ‘UOISIA [|BIDAO dY3 S9QIIISIP T'OA Jaldg WEdJISHIONN - 94n10NU3S |euoiledadO dO apImisndl, 9yl °T

juswdojanag

juowiglels aduelnssy u:wﬁ:wnwﬁc_

Ayunyioddp uosdwoy] yeses ELLEISELENS

Aidniaq jesdn0 9OUBUJIDANOD) ||BIDNO Jo 98els  ped] uonewlojsuel) pea] awweiSoid

uoI3|PPIN Auoyruy

Josuods 2ax3

8T0T 19qWINON ;8 — d1epdn ddueinssy sawwesSold Juswanoidwi syuaneding

Page 72 of 131



pleog swwelfold Jo Hoday - Z2'0T wa)

pnoJdg syuyinmo
ANTSsyuryinm NOA JOd YYD OL AdNO¥d#
A:O_uum 10j mco_umﬂCOEEOuwhv pieog OEEN._MO._A_ 9Y] 0] uoljejedsy 10j sway|
‘(spaed 8 wa1sAs SUII0IS SIS ,1SNJ] SY) YIIM 22UBPIOIIE Ul PIIOIS
9euA3 Jo uondaoxa ayl Yyum) saijerdads ||e 4oy palinbal sqod “(LN3J pue |es0 8T0¢ 220 0¢-

pue 50| |y B 03 paJJajsuely 3q [[IM 3SaY3 Jarnamoy

J0 uo13dadxa ayl Yum) saiyjerdads [ea1dins pue iseauq Joj Suipuelsino sue|d pJeOg O||311, 943} UO PapPI0ISJ BJE SINSS| PUE SYSIY  »

uolRy salyeldads |eaipaw |je pue A30|029eUAS 0} paAISdaL suejd UOIDY .

saulP pauljINo Ud3q sey

[ENLIIA 10 9184 Jy1ie] 3|qEMNS & SuldaiSe 0] spJeSal Yum pjay Sulag suoissnasiq s ST SRR EE IEEE G, AE RS G EE e

J9QUWIAAON Y1/ PIIUSWILIOD O] 343U Y1[E3H HOA 1€ 32IN]S € P|INg 01 SHIOM  » 6107 Uef TEe L ey e
sjUa11edINQ SY1 Ul PaIJIIUSP! USIY SABY SIUCISI|IW € »

pasijeuly Suiaqg swood dul)d [|e jo Suiddel\ .
painJoaJ 4a8eue|A Supjoog WOOY

‘PaJuUSWIWOD dARY SiD3euUeA| uer ul paysaJdjal aq padojanap —

1oddng ssauisng pue sia8eue|p 91840323410 YHM Suoissas Aloeded djul) . 01— 8T0Z AON 0. 2q 03 ug|d SUOIIEIIUNWLWIOD J3P|OY3YEIS [9A3] USIH olo

J3QUIBAON ;2T $92Uswwod Jadeue|n sawweldold syusaneding y—

J9QWISAON 45T UO pJeog isnJj 1e parosdde malndy . ow

9jep 198.e] NS

S9U03S3[INI/sSa4804d awwesdoid %

SS0T 90TT €901 dn moj|o} I3 M aouaadxs juaiied anoidw| . m.a
AR A yoTT PYET ndde 351y M sesseo0.d Ju3hedino

woJy Joded a1eulw||d pue sjuaizeding Ainjua) 1sTg Juswa|dwi pue ugissp 0] .

6969 TOEL 0S€8 dn mojjoj Asa8uns *}snJ| a3 Sso.uoe

1y31 spua1redino 4oy Jaomawed) |euoliedado 1ua3SISuod e 3euew pue 91eaJd

0} 9|qe SI 3ey3 spuai3edino Joj 3un3dNJ3S |euonesadQ apipn isni] e usissp o] .
2.0S €TES 7SS dn moj|o} aupIpaN '6T0C Y24eN Aq 6T/8T 404 Aliaioe qusiiedino pauueld syl sAsiyoe o]
:sjouag paidadx3/s|eon

v16¢E 10TV 960v "1dde 3su1y Asaging

09/T 168¢ vree “dde 1su1) SUPIPAN
1404 ue|d A3IAI3OE Pa3OEIIUOD DASIYDE O] ‘uone|ndod |eLiIM 3Y}
JO SP3Iau 9Y3 199W 03 SIIAIDS Jualedino Aunjuad 3sTg Juswsa|dwi pue udissp o)
198.e) |enyoe
1984l pO | J9qWiBAON 1900120 SOLIBIA "Soad Ad)) (1oedw| pue ajeuoijey) malnidAQ sawwessold

JSN1L UONEPUNO SHN awuwelboid juswanosdw| siuanedinO
E _MH_QmOI @C_Lumw._. >u._m._w>_CD |eJAIAN pieog @EE.@._@O._G_



pue ‘(s108loid
Jay10 %) Buibew onsoubelp 1o} puewsp adnpal
0] arejdwal e a1eald 0} ((3s02 ‘¥su) sjuaired ojul
pasnjsuel) poojd JO SHUN JO JaqWinu 3y} 8dnpal juswabeuep
0} ‘(@9ousiadxa 1uaied ‘s1s09) sisal ABojoyred Joy puewsaq sansoubeiq
puewap adnpai 0} ‘eyeq [eudsoH [9PON ISHN Aq
paresdipul se s|and| a|gerdasoe 01 Bunsay ansoubelp
uo puads 8anpal 0} :swre swwelboid sy

: i : : : uois|ppIN
@ @ y y @ , y B @ Auoyiuy
© I
o WH_ N D..g mAu o > d V w
o n a < < m m = = ﬂu e
@ c (%) =" > > o o
o 9 x == J < ) = 2 m - O
»w © » ) > O 3 o <
«Q 7 S o a O « - % = uuuﬂ =0 o ® m < salnssy
SECHlCR = o 2o — oo o B2 ©g = H_E josuods
® 35 3 = O 3 @) 0 = T 20 5= e z
5 3 = 5 S o m S < © o = > quuv /0dS
2= 5o @ o C 2= a ®2 T s zF
Q 3 o = — S 3 o) o) ) L
aa S - ) < — = =} QS ©° @)
o2 Q= QS m © n o 9 o = m
p @ o ~ _. T 2 o o @5 %
5 22 S » Z — = 7 o o
o (0] — =

uondiosag aw welbold a1l swwelboid

dduelinssy awweiSoid |eusaixy ‘uosqio aor

‘8T AON G pPaljlwgns aduUapPIAD IJueinsse J1uadal 1SO|A

‘UWN|0d ,PIMBIADJ 3SB| SIJ 93ep, B WOJJ 1J2UDg P|NOM J31SI33J )SIJ {papJ0IDJ 2. SBNSS| pue SYSIY *6 pue 8 'paaJde aq 03 pasu

[I!M S3140323(eJ} pue s3193.e) ‘saul|aseq pue wea3delq JaAIQ [9A3] YSIH e SI 9J8y] £ "9SIN02d 3np ul palinbal 3q ||Im ue|d Su03s|iw SAISUSYIdwW0od
e ! 307 @|vy ay3 ul 8o| Sujuue|d uoiyde ue si aJay] "9 ‘}4o pausis 9q 01 pPa1U ||IM Y|D V °S ‘pado|aAap 3g 03 paau ||im ue|d suoiedjunwwod

Supjoo| psemuoy e pue Juawadedus Jap|oyay|els JO 32UIPIAD 3WOS SI 343Y] ‘P 22e|d ul 1nd 3q 01 paau ||IMm wnio} 3dueulanos swwesdoud

9} MOU pue Spe3| |eUOISIAIP YHM SulDUSWWOI dJe s3UlIR3IA € *(wedl 103(oad Japim ay3 Se [|om se) Xlujew paeoqysep siy3 ul paiejndod aq

pa3u S|enpIAIPUI JO SSWEU 3yl MOU pue pauljap si wea} 33foud v *g (x143ew uojiesiyiiolid e pue 33e|dwa) UOIIEDIHIIUSPI DAIIRIIUI UB JO 3Sh ) ew
os|e ||Im ya1ym) yoeoidde pue adoas anisuayaidwod 19A a510U0d e dAIS pieog swwea30.d 01 PaJaAl[ap oed uolleniu], yum ayiadol ayvdsod T

juowiglels aduelnssy u:wﬁ:wnwﬁc_

Anunyoddo NeA| |[IM I9su1a Jielsl|y uo33|ppIIN Auoyiuy
juswdojanag
Aidniaq jesdn0 9OUBUJIDANOD) ||BIDNO Jo 98els  ped] uonewlojsuel) pea] awweiSoid Josuods 29x3

8T0T 19qWINON ;8 —91epdn ddueinssy JuawaSeuel puewaq sansouselq

Page 74 of 131



pJeog swuwelbold Jo uoday - Z'0T waj|

sabua|reys Anenb
() (D) O () [ ) O O O O puE 82I0JXI0M SSaIpPE 0} S9IIAISS S,UdIP|IYD pUB USWOM | SUBIP|IYD pue SUSWOAN
10} suonn|os [e20] 10} S|[ed d1S A3SIsN pue alysayd syl

[oo) S w N

o o (@) ol 5 5 .

7y o 2 o M > = e o2l s ©
ow O x U == I > (%) = o®8m S° O
O C ® wn n S O > n 0 — y S owm )
= o — o W = 7)) QD 9 —h A
a% 3% g2 85 F 25 @5 »¢ 73 88 On

= @ LS S o & = > m — = T W ) uondiiosag swweiboid a1l sawwelboid
m o) w g 5 35 5 3< <] 5 25 9% 5>
53 5@ ® =T — D = o s I oY S

= S 2 g9 = S 3 @ > 9 =23 —
2= 8= - < = = = = Sa 0
S 8= o %2 @© "R 9 8 gL g m

o ) o Py o) o o
ddueinssy awwelsoud [eusalixy ‘uosqio aor ‘ST 190 TT POAISIAI DIUIPIAS DIUBINSSE JUIID ISOIA

*91epdn ou y1m uado € sey gel ysid 1nq pasO|d aJe SYSH § [|e s21e1s Alewwns ‘papaodad Ja8uo|

ou s3ui3a3w 4o SpJ0oJaJ (8T Uer aduls 33uapiAa ul ded Inq) 390 OT 40 80| Ivy Ul pa1epdn sanss| pue sySIY "6 pue g "SJ1J3dW pue S}auaq Apn|dul
J0U Op pue 8T ga4 Jo ,a8ed e uo sue|d, ay1 4anamoy ‘a3ed e uo sue|d |euls 3y} uo JuIPUIAIP BQ [|IM***SIWOIINQ 3|eINSEIIN/SIAINBIAO/S,Id)
1eY3 S9181S dId YL ‘(paulyap uona|dwod 103foid J0) painseaw aq Aew s$220Ns YdIym Ag wiayl 03 paydelie sdluaw ou aney

,S9l|IWe) pue UaJp|iyd ‘USWOM JO} SBWO0I3N0 Sulroidwl, JO ,SWIy UOWWOD), SY] *Z "9IUIPIAS Ul ue|d SUOIS3|IW JUDIINI OU S| 3J3Y] *9 ‘}jo pausdis
10U 1NQ Pa)eJP VI PUB Y[D 'S 'SI9P|OY3eIS YHM UOIIBIIUNWWOD JSPIM JO SIUIPIAS JY1IN) OU S| 343y * ‘S9inuiw / 0| uoide / aduepuane

JO pJ4023J OU INQ OU YHM Ing 3|qejieae si 8T das 0z J0J (S910u yum) epuady dnouo diysiapeaT aduel||y I8 M YL "92uapind ul aJe ,dnodog AJanlaq
diysiapeaq AasiaA Y1 JO Yinos — duel||y S,uaJp|iyd g S,UsWOoAN, Y1 404 Yol “€ ‘1oddns Joj 3sanbau Suipueisino ue si aiayl 1ng adse|d ul ,weal
240D dwwelSodd, 'z '2d0ds ay1 Ul SH2USQ 3|geINSEAW OU dJe 3J3Y1 4aAdMOy ‘suolreiuasald Suipsoddns yiim a8ueyd Joy ase), e ui s 9dods

Page 75 of 131

juowiglels aduelnssy u:wﬁ:wnwﬁc_

alumoq

juswdojanag
Aidniaq jesdn0 9OUBUJIDANOD) ||BIDNO Jo 98els  ped] uonewlojsuel) pea] awweiSoid Josuods 29x3

8T0T 19qWINON ;8 — 91epdn dUeINSSY S,UdIP|IYD B UBWOM :HDO) :sdiysiaulried




pnoJdg syuyinmo
AN syurylinm NOA JO4 YV OL ANOHd#

1Ua3Ul [B2IUID BY)
1oddns pue 83ueyd y3noJayi aAlIp 01 SNUIIUOD 03 J9PJO ul diysiapes| paJeys aJe sanss| A3y Sy "UOI1BJaPISUOD SAIINIBXT J0) Ydd J2qwiadaQ e pa|gel 2q 01 si Joded vy
'SpJeog 9AIINISX3 H)OD pue H1NM Usamiag SuloaiSe pasu 1eyl Uol}eJoge||0d [e1U0zIioY UO SUOIIIe |BJDASS 24 2491 1eY) PasIu80al sem I Ydd D'8M JOGWIAON 1Y

Aco_uum 10} mCO_HmﬁCWEEOUw: pieog awuweiSoad 93} 03 uoljejedsy 10} swaly|

340M SIY1 4O} S9WO0I3IN0 |dY dojansp 03 siaulied yum Aemiapun si 340NN

‘diysiaunied s,uap(iyd pue uswopn ASSISIAl pue 41ysayd ayi Wody 30LF papieme
sem gny Ajiwey pue pjiyd 3ojid e 40y HDOD pue HINM YHM piq Julof e 8TOZ J24oO Ul « ST paijie)d aq 03 193fo.ad Joj weay | |S wouj yoddns
1J0 uSIS aAIIN2AX3

saJinbaJ mou 1ey; padods usaq sey y4om jo swwelSo.d e pue sandalqo aduel|je a1ed

Jaquiada( .

91NJE |BIUOZII0Y G JI3Y) J0) SDAIIIB[C0 JO 13S PUB UOISIA JBS|I B AR 0D pue . —
1NJe |eju0zIIoy G JISY3 404 S9AIRIS[]O JO 18s p 1s) I Yy HI0D p _._me,_\“ 8T gnH Ajiwed pue pjiy) 404 S|d) 40 Juswdojpnag olo
JOMO| SE PaJUIPIAS Aj|E1UIID S4B PUB SBIIAISS 9INJE UO 3UNSSaJd 9dNpPaJ SYLIIGIWOH 19quisdeq * u—
"ST/LT O 3]O0yM 3y} Uey} SYIgawoy ay} 3|gnop uaas aAey am 6T /8T 4O syuow #o usis M
9 3541 Y3 U] “diysiauned s,uaipjiyd pue uswopn ASSIaIA pue aalysay) ays jo 1oddns 8T V10 Sulpnjaul $921AJ18S DM HD0D pue H1NM Usamiaq ~
|elouBUl) 3Y YHM Paysi|qelss sem Hun ped| Aisyimpiw Suipuelsaaly e 8TOT [UdY Ul e JaquiadeQ . diysiopes| paJeys uo ¥Yd4qg 42qwadaq Joj joded D+M . f<b)
(@]
©
o
S9U01S3|INI/ssa480.4d dwwesSoid 91ep 198.e) ,JUdWAe]S ddURINSSY, UO Suolde dwwesSold
) ahy a3pugiened qnH Ajiweq pue pjiyd ojid
d1D Aouaiye 1B 420D YUM SIDIAIDS
5093 . Soz13 - A0[00eUAS poseys USGeIsT  « e pue Hun pea] AIRJIMpIA SulpuelsaaJy e JO JUSWIYSI|GRISD BY1 S| UOIIRISIIU| [BIIIIDA
uolesoqe||o0d [e3euoaN (S 13 uonesoqe|jo) ASojoaseuAD ( 321440 Yoeg 3 SolIeW.IOLU|
s|d)l dojanap paJeys (€ Sulutes) paseys (g diysispesa paJeys (T UO $9SNI0) UOIILIZD]UI [BIUOZIIOH
pue Suipuny gny Ajiwey pue uoles3aiu| [ealnua) siaulled
CEUEE A PIIy2 30jid Joj Sulpuny aindes .« |E4JIM YUM T pue 1 4SHN 43159y 4O SS21UN0J 8Y3 YUM uollei3alu| [ejuoziioH 4o 1ed
o oy se G 'siy} Joddns 03 sweaJsls y4om 9 sey HINM “Adjigeuleisns pue Ayljenb ‘9aiopiom
a|gnop sA pajgnop Se 4ons sanss| 332e3 03 Sujuue|d PIAJOAIP pUE ,SUOIIN|OS |BJ0],, 1O} S||ED WEJIS IO
6T/8T . aeigbiy . eIEP 8T/LT o 93eJ YMIGIWOY Ul 9Sea.du| S,Ua.p|iyd pue uswo diysisulied a1e) [elo0S pue yleaH ASSISIAl pue aJIysayd ayL .

(12edw| pue sjeuoniey) mainidAQ dwwesSold

198.ie] $O auljaseg SOLIIBIN "Soad Ad)|

JSNIL UOHEPUNO SHN S,uaJp|iy)d 3 UBWOAN :HDO)D :sdiysiaunied
K577Y] 1exvdsoH buiyes) Ayisisaun eI preog swwelbold



pJeog swuwelbold Jo uoday - Z'0T waj|

‘aInyipuadxa SauldIpPawW INo Wolj anjen 1saq
ay) bumab are am ainsus 0} SMaIABI SaUIdIpPaW
56 <6 pue Buiquosald aanodays Ajreaiuld Bunuswsa|dwi
() () e @ (D) e O O O SIUET. S pue ‘sueloiuydss) Aoeweyd pue sisioewreyd

JO S||MS [e21ul]2 3y} Jo asn 1saq Buppew
‘uoirewJoyul Juaned Buinoidwi ybnoay) sauidipaw
WwoJj SaW02IN0 Yieay anoidwi 0} paysijgelss usaq
sey [elIM 10} swwelboid anfeA saudipsiy 8yl

1uswabeue|y sauldIpan

© A N i
7 EE = 2 (R (N W B
°c SO T &= 3 >»2 n 2 9o S O
3% 28 @ 3532 > o ey =~ 30 go 0
« &L m o o m B. = % = DXU mV - al_u... o m < Sa2INsSsy
w W Q 3 LR w m 7 = W < 2 @ w. W E losuods uondiiosag swwelbold 3111 swweiboid
S 2 33 35 30 [ 3< o & == > > = /04S
2= 8o 2 =T - @ = =y > 3 s z-
Q o 5 2 35 = S 3 @ ® O S r
D o QD = — o < -~ 35 = = o = = (@)
o Q = o = = m o 2 o o S o m
28 35 "% I & =2 2 7@ 3
o o < [0} %] — =
Jueinssy wEEmthun_ |eutaix3y uosqio a0f° 8T AON 8 panliwuugns aduapine adueinsse Juadal 1SO|A

‘porediniw/padeuew

pue passasse ‘pPaljIIuaPI 94e SANSSI PUe SHSI 1eY] S2UIPIAS ON *6 pue g 'S3UlAes |eldueuly pale|ad Yyl pue spuaJl uolndope moys o1 sydeus

JO 19S U3 B 9ABY SJE[lWISOlg 'dW02IN0 /1nd1Nno 40} SP|oYsalyl 198.4e3 JO 9SUSS OU ING dDdD 40} ALAII0E JO SWUD) Ul payoed] Sulaq aJe S|d) dwosS
*£ "ue|d Bu01Sa|IW OU S| 3JBY] "9 "JUBWSSISSE Y[D/VY3 OU Sl JdY] "G "SUOIIEdIUNWWOD pue Juswade3us Jap|oyadels dJdO JO 92UaPIAS S| auay |

*p ‘PISIIOYINE SeM JUSWNIOP Yl USYM MOYS 0} PaJ33UD 90 03 91ep B SPI3U SIY3 INg S|ge|leAe S| YOI pieog awwed304d 3Y3 JO G UOISIOA ! pieog
swuwesdoud |eddip AylesH, ay3 pue ,dnoug AJaAlg 9A13NI9XT |eddip AYyyjeaH, 9yi 03 s93e|aJ ,pieog swweldold uolesiwiido saudipal, Y3l
MOY SUIMOYS 94N12NJ1S 9DUBUJISAOS B S| 9J9Y] *E °,pieog sawwes30id uollesiwizdQ sauIpalAl, Y3 JO S91nulw ou ‘9|gejieAe aJe 8T 190 ¥ Jo dnouo
OIA /Adeweyd pajes3aju| [eddIM WO S9I0N *Z "8TOC Joqwaidas ul 1w pue gTQ¢ |14dy paiep SYo| sey siejiwisolg ‘8TOZ aunf ul 4jo paudis €
anss| YoJ ‘Suireaw s| dnoug uonejuswa|dw| (dDdD) Isioewueyd [edtul]) 93119e.d |eJduaD “NJom Jo swwes3old ||y 3yl dulap pjnoys (3usjeainbs
J0) ,dld, e 49namoy {,sa1epdn yum ||n4 - 1oddns 4oy pig - Juswadeue|A SUIdIP3A, 3uswndop 33ed T (paiepun) ue S| 343y3 ,2d0ods, JO SWUB U| ‘T

- spaqoy eddid aal

juswdojanag
Aidniaq jesdn0 9OUBUJIDANOD) ||BIDNO Jo 98els  ped] uonewlojsuel) pea] awweiSoid

juowiglels aduelnssy u:wﬁ:wn_wﬁc_

520
40Q ‘auteyaiL AN

Josuods 2ax3

T 19qWIANON ;8 — d1epdn ddueinssy Juawaseue|y sBURIPIA :[eddi AyrjeaH :sdiysiaulied

Page 77 of 131



pnoJdg syuyinmo
AN syurylinm NOA JO4 YV OL ANOHd#

8T0C 19qWada(Q Ul S3dUSWIWOI YdIym paeog sawweasoud Aseuldidsipiniy ayi ssasdoud djay 01 1oddns | |5/109(oud Joj 1senbasay) .
(uonde oy suonepuawWodal) pieog awwelsoid Yz 01 UoIIe|eIST 104 SWIY|

‘pauiWwIIap

Suiaq Suipuny 103[oad swoy a4e) ‘3ul1ydIMS Hwi| 01 papuIuUl UoIPNPAL d14d —

J3QWIAAON Ul PaJaAIap Y00T "ydune| o} Apeas Auedwod asedswoy yim uisiel|

pue paJ44nd20 SAeY suoljediunwwod juanied ‘Qwwesdold Suiyoims pasude

Suneaw Jejiwisolg *Jaquiadag ul paydune| g 01 JJoMawel} qewnwijepy
‘gewixIjjul pue qewixni ‘4dadiauela uo pasanl|ap SSUIAeS -Je[lwisolg

"9WOH 3JB) 3}IS UO 10} 9IMiy"(0 404 Supjse

JIAID) “JUBWIHWWOD |BUOISSIS SulseaJoul sa2130ead SullSIX3 "SABM JIQWDAON

*JaqUIBAON
AON 8 o (8 UO M3IA3J 10} PRGNS SDUSPIAD JO SYDUERJY [BIIU]

ul 310w  — anem dy Ul saa12ead 6 — [|9m SuissaiSoud s19af0id dIdD . d1ep 1a31e) UBWA)E)S dUERINSSY, UO SUOIIE dwwelSo.d
8T0C 42quiad9( 9dUaWW0I 03 pieog swweidoid Adeudidsipiyinw pasudy .«
uoddns Ajizuapl 01 pasu 1ng panosdde Suipuny 4oy pig
swweJsSo0.d 03 JUBWISIOPUD |ELWIO) —Iaqwd}daS Ul DQIMH Ie pPaIussald e

i
(92]
—
Y

(@)
[e0]
N~

Q

juem Aay3 sswod3Ino yijeay ayl 198 Asy1 18y 0S ‘SM3IARJ SDUIDIPAW
91elidoudde yym ‘papusalul se ssauldipaw Jiayl 3y el o3 3jdoad yioddnsg -

6L PYI0  « 3|qissod se 2214d e Mo e e ‘AJBA0ISIP J1}13UBIDS 3S3e|
3U3 UO paseq ‘DA1303443 Ajed1uld SI 3ey3 JUBWIeaJ) SSadde 03 d|doad 3|qeus-
3005 30S¢ 0 Suines Jejiwisolg . 101 swie 3|

"2Jn1ipuadxa sauldIPaW JNO WOoJ) 3njeA 3s3q ay3 Suillasd ase am ainsua

01 SM3IASJ SBUIdIpPaW pue 3ulqliasasd aA13a4d Ajjeatuld Suuswsjdwi pue
‘sueiuyaal Adewueyd pue sysioewJeyd Jo S|[14S [BIIULD 3Y3 4O dsh 3s9q Supjew
‘uoizew.ojul uaned Suinoidwi yS8noay3 SaURIPIW WOJS SSWO0IINO0 Yijeay
anoJdwi 03 paysi|qeisa uaaq sey |eddipn 4104 dwwetSo.d anjeA SaUIP3IAl 9y L

8T AON €19 —
€T 0} 6 |BI}U] WOJ) PISEDJOUI SIDIIeI] o
* 91ep o1 Ajuo ejep Alaide sey .

dddo

1981e]
HEE SOLIIBIN "Soad Ad)) (12edw| pue sjeuoniey) mainidAQ dwwesSold

JSNAL UOREPUNO SHN Juawabeue\ sauldipa [ellip AyiesH :sdiysiaulied
K577Y] 1exvdsoH buiyes) Ayisisaun eI preog awwelboid



pJeog swuwelbold Jo uoday - Z'0T waj|

ABojoyred
Sawreu wea) 9109 awwelboud,
se ||om se pare|ndod ag 01 pjay Sy} Joj abuelie 0] OYS
uonduosag swwelboid a1l sawwelsboid

paljiiuspl senssj ‘6
pabeuew Bulaqg pue
paljiiuapl ale s)siy '8
uo / paulsp sidX "L
3oel) uo/pauliap
si ue|d au01s9|IN "9
1UBWISSASSY
1edw| Alend/v3a 'S
ade|d ul Sl wea|
109(01d 9A1198T UY ‘2
pauljag yoeoiddy
pue 8dods ‘T
JONVNIINOD
aRAZ2<ENe]

pabeuew Bulaqg pue
ale siap|oyseils ||V ¥

AY3IAITIA 1TVHINO
SI 9oueuIan09 ‘floid ‘g

Page 79 of 131

ddueJnssy awweliSold |eusalxy
uosqio aor

‘9}ep 0] pajliugns aduapine adueinsse oN

juowiglels aduelnssy u:wﬁ:wnwﬁc_

juswdojanag
Aidniaq jesdn0 9OUBUJIDANOD) ||BIDNO Jo 98els  ped] uonewlojsuel) pea] awweiSoid Josuods 29x3

8T0¢ 4370120 ,,ZT — 91epdn aouelunssy AbBojoyled :aauel||y DOMM :sdiysiaulred



@ (@) @ @ © © O ofer pineq

's108(01d 3@9 pue Ny'g Y10q 10§ SIoM

Jo uonesnuoud yoddns |m Bunsaw siyl "yioq

10} pasinbal ale sa0In0sal awes ay) A|jenuassa

se Jay1o yoea uo 1oedwi [m syoaloid 3go pue
Nv4g eyl pooisiapun si 3| ‘[d|feted Ul 1o paLed S|
921MI8S Adewreyd ay) o) 3Iom Nyg eyl [enussss

S )l ey Juswabpajmouyoe ue osfe S| a1ayL

‘pasifeal pue palnuapl ale siyauaq pue saandalqo

pue sawuwelboid ay) jo syuswalinbal ay) 198w
0 9|ge|reAe are sadinosal areldoldde yeyy ainsus
0] ‘awuwrelBoid audipalN IO pauirel pue pasibe

ay} Jo ssaiboid Joyuow 0} sisixa Bunaaw siyL

juswabeue spa

n S - : : n
on a & ~ o= _M_ i = quo_uuV 8 @
® c * D 2= 3 > 2> g
o 9O x == = (%)) - L m - O
S B @ h » S ® > 5 = 3 o ) ©)
@ 2 206 = o€ 2 Q > F ® MA seInssy
32 &% & 20 S © e v g =L Josuod
0] @ = O > » = =r < - = o ) S
5 3 = 5 350 5 3L o = = > 5= /04S
DS Qg ® =5 - B = S 3 T s zrE
Q = I 5 eh | = 57 = S 3 ) Q® = T (o
o @ 9 = L o < = @ 5 o Y S 0O
e a = =~ 9 > hel o 9 o =
= D = o ~Z- O o o o O o m
S ag > o 2 o 2 = & 8
a = o Z = S

uondiiosag sawwelsbold

3111 dwwelboid

ddueinssy awwesSoid |eusaixy ‘uosqio aor

‘uado ujewal ,saNss| dAIN 09 SIAIY, dwos ‘, 3ules|n 3dD

Joj uoljejuswajdwl VINdI WoJj 1yauaq T ‘8T 190 €T ‘TA Ald NNN LVIN “(Sa1439W ou Ing) NINDD 3£8TF JO 1jduaq T

juswdojanag

‘8T AON ¢ palllwugns aduapina adueinsse J1uadal 1SO|A

JO S930U U] PJOI3J OU INQ 390 6 PAIMIIAI SHSI ‘T 190 8T ‘OTA
807 Q|VYy :S9NSS| 13 SYSIY 6 ' 8 'SHJ2UDQ JO SuIIEI] JO DUSPIAS ON °Z "SUOIIIE SWWO) dNPJISAO0 Ing 3ep 031 dn Aj284e| ‘TOTTSTOZ €A dd SHeyd
Jaded ‘pajepun suoide anpJano ing alep o1 dn Aj@3Je| ‘gT 190 9T ‘TA dd @A3 AIN HJoeJ3 uo Aje3ue| sieadde ‘T das 6 paiep €A dd NNN pue

JEJAl ‘SUOI1OE SWWO0I SNPJSAO0 Z Ing 3319|dwod (¢1ep) 6TTOSTOT ZA dd SINV :Sue|d SUOISI|IIA "9 "9IUSPIAS Ul Y[D/VI ON °§ 'SUOIlde Jo 1sI| (8T 10
2T €A) ,9Al|, B JO 92UIPIAS Sey SIAY Ajuo Ing sdld Y3 Ul pauljIno sue|d swwo) ‘p *,pJeogd 199[oid, ayr Aq panosdde aqg 03 19A sdld 8T 120 6 pue
8T das 8¢ ,S38UI193IA 3dD, JO S210U BJe 32y} U9AdMOoY ‘sdld Y3 Ul paqluIsap spleog 193[04d JO sainuiw ON "d|ge|ieAe Suiaaw 3go SUIPS|A 4104
(po1EpUn) YOI "€ "919|dwodUl pJeOqySEP U0 SSWEU ,Wwed| 9400 swwed304d, Yl g S21439W Ou Ing 239 Alajes anoidwi 03 34auaq T ‘8T 190 €T ‘TA
ald siey) Jaded sdlIsW Ou Ing ulwpe spaw dooj paso|d, Hauaq T ‘8T 190 ST ‘PA dld @AF @IIN "198.4e1 ou 1ng aul|aseq ‘sa1euoau / Alluislew

‘8T 190 ST ‘EAAId SNV 'T

juowiglels aduelnssy u:wﬁ:wnwﬁc_

Aadue] 7 Suaqoy d

Aidniaq jesdn0 9OUBUJIDANOD) ||BIDNO Jo 98els  ped] uonewlojsuel) pea] awweiSoid

o3er pineQ

Josuods 2ax3

8T0T 19qWIdNON ,,8 — 91epdn ddueinssy Juawaseuely saunIpaA 3@o :jeusig

Page 80 of 131



pJeog swuwelbold Jo uoday - Z'0T waj|

pnoJdg syuyinmo

ANTSsyuryinm NOA JOd YYD OL AdNO¥d#
(uonoe Jo} suoepusWIWIOIAI) pieog dwwelSoid 9yl 0} uoile|edsy 1oy sway|

610z dunf —sjuaiedinQ VINdI  »

610¢ AeN — uonesipa|y doo paso) .«
610z Ae\ — pa19dwod sa1epdn JLA 810¢/21/L0 uol3eIUSWNI0P 33epdn pue SYSIY PUB SANSS| MIIADY

6T0Z Uef — Y/I\ld] |ereuoaN pue Ajjuisiely .

Suipueising Sdld 8uipnjaul

8102 4340190 - 21epd( 1SIPHOM Adewieyd o 810¢/21/L0 ‘S3W021N0 JUBWNI0P PUB MBIABI SHJBUI(Q ||NJ IDNPUOD .

8T0¢ 19903120 — s|el] Adesayjoway) Suisiudiq -«
8T0Z Y2JeIN — s1ieyd Jaded § isayy Suisiisig  « 8T10¢/TT/9T sue|d 199(04d pue uopzediunwwod alepdn

8T0¢ 934 — diyspiema)s |eiqoniw-ijuy .«
pajajdwor 810¢/11/9T pJeoqyseq uo uondas speatalepdn .

S9U01S3|INI/ssa480.4d dwwesSoid 91ep 198.e) ,JUdWAe]S ddURINSSY, UO Suolde dwwesSold

sjelt] oway) |eusdig pue siuanedinQ VIAdI ‘diyspiemals [eiqosdiwnuy

s3uines ‘uonnealpaln doo paso|) ‘sieyd Jaded Sujuiewsad 3uisii8iq : seaJe pasiiIoLd e

swn yeis Atesuadsig . ‘3413 Jusned [jeJano

0057813 03 29ueldwod NINDI SV » pue A1ajes juaned anoidwi 03 wie 3yl Yiim uo sndoy 01 pasiiiold usaq aney
seale Ay awos ue|d AJaal[a@ 921AI3S [B207 9Y) YUM Bul| Ul Isna] 3yl Suluq o] .

%ETI'T — NNN NNN pue 1ey |qejlene ASojouyaal 1sale|

odl V/N %Sy V- IVIN Ul S9SOP PasSIW NPAY 9y3 8uisijian Aq Juswa8euew sauIpa|A pue Adewueyd Uulyyim sease SnolJea

22UeyUd 03 Wie 1ey) s1afo.d JUaIaHIP 4O Jaquinu e sasudwod swwelgold .

198.1e] yO auj|aseq SOLIIBIN "Soad Ad))

(12edw| pue sjeuoniey) mainidAQ dwwesSold

15nJ| Uonepunod SHN HCOEOWNCN_\/_ S9UDIPIN 3dD H_NH_M_D
SHN| |endsoH buiyoea] Ayisianiun |edpn preog swwelboid

Page 81 of 131



pabeuew Buiaq
pue paljluspl sanssj ‘6
palnuapl ate sysiy '8
uo / paunap sid 'L

pabeuew Hulaqg pue

Sawreu wea) 8102 awwelbold, se |j|am
se paje|ndod aq 0} pjal4 Siy} 40} 8buelLe 0} OYS

uoleibalu| 8218

ober pineq
> w N =
(@] ol : 5 !
p.OJ < . > o |_uv %
o X M L = 3 @3 2 @)
== I >Z ) = 2 m ° O g
3 Z 29 g @ 3 e o<z saInss
S = __H o < ~ o o @ o M3 v
S S o e W < |28 = Wuu Jjosuods
52 @ 3% g8 8% 3% 3 jous
=+ O - @® = o > Ut .WN_I
gy < 23 @ S 23 s o
QLS m © 7 o 20 = [
—. T I @ =
7 o Q . )
= - @ Z R 2,

uonduosag sw welaboid

3111 swwesbolid

doueinssy awweiSoid |eutaixy ‘uosqgio aor

Aidniaq jesdn0

‘ST AON Z P3A12234 2IUIPIAD IJULINSSE JUIIAI ISOIA|

'Suol1oe dn-moj|0f pue sa3ep MaIIAJ YSI4 SulsSiw Ing dsh Ul aJe 193foud yoes 10} s307 Alvy
6 18 8 'Pa1Wgns 19A s31J9Uaq JO Supjdes] JO SDUBPIAD ON °Z “doeJd3 uo sieadde ue|d 393[04d HIIDd ‘8T AON pus sa19|dwod ue|d {8TOg sunf duIs
SoLjeIpakd Ul DAl 09, SNPJIA0 1Ng Pal1a|dwod syusws|e Auew sMoys 8TOZOTTE 6°0A Ue|d 193[oid uoiledgaiu| 921A9(Q *9 "92UIPIAS Ul YID/V3I ON
*G "Juswade3us Jop|OYe1S JO IUIPIAS 10U pue pieog 193[04d 03 S93ep UOISSIWANS JO |NPAYIS e } 49AMOY ‘8TOZOTOE ‘,Ue|d uolediunwwo)

MUIIS|BMA, ¥ *,pieogq 109(04d, e ul panoidde aq 03 39A sq|d "pieog swwes30id 3@O ueyl Jaylo s3uilaaW dULBUIDA0S JO DIUIPIAD ON °€ ‘pal1a|dwod

9q 01 19A pJeoqysep uo saweu ,wes] 9400 swwesold, 9yl g ‘(duldseq paieis ou INg) %6TTT 0 O3 UMOP ‘91ed 40413 Ul, JO 3SEDII9P B UMOYS

sey 8T0¢ Ae|A - yaJe 404 papirodd s|ie1ap - Aj91e4ndoe papJ0d3d dJ4e $1INSaJ UOI1IBAIDSCO diseq ||e Suldnsud ‘Ajpuodas ‘sjualled Jo0j a4ed 03 awily
dJow = wnuue Jad TT6'969F @ dwi3 Suisinu Sulnes ‘Aj3saly :s342uaq ‘8TOZOTTE ‘£°0A Ald 3AD YUIIS|EHA 293, PXJBW SHIDUS ‘8TOZOTTO ‘€°0N
dld 3d9 9230d ‘(so11aw ou) Y43 01ul 3ul03 ejep 93esnddeu] dois pue awil S8sinuU SAeS 03 S31JaUaq ‘8TOZTTCO ‘0N dld 3@ sdwnd uoisnju| T

juswdojanag

Aeauni 3aYydIN

Aeisapn JouAen

3JUBUIANOY ||_4INQ joase}s  peaquonewsojsues] pea] awweiSoid

8T0T 19qWINON ;8 — 91epdn ddueinssy uonessSanu| adiaag 3@ :jensia

juouwiajels adueinssy HCQUCUQQUC_

o3er pineQ

Josuods 2ax3

Page 82 of 131



pJeog swuwelbold Jo uoday - Z'0T waj|

pnoJdg syuyinmo

Jnsyutylinm NOA d04 34V OL ANOHd#

(uonae 10§ suonepuUaWIWOIBI) pieog swwelSold 3y} 0} uole|easy 10 SwWay|

6T0¢ AelN — uoneadajul dwnd uoisnjul  »

291 6T0T Y2JeA — uonesdaiul 5O apIM IsnIL
6T0Z uef — soleipaed uolle3aiu| UA||Y Yoo«
Suipueising

pajuswnIop aJe
3uio8uQ SuOI10e/Sa1NUIW PIJLID0SSe pue S3UllPaW a4niny ||e ainsul .

24N30N.43S 92UeUIDA0S JUBAR|aJ dNn

S9U03S3|IAI/SS94804d dwwels04d

—

8T0T/TT/80  19s pue sdwing uoisnjuj pue 5)3 Joj Spes| [ealul]d Ysi|qers] ™

8T AON — S1uailedu| }npy |||e 4o} uolreasanul UA|Y Yoo —
[V

8T Y24BIN - @3 Ul UoRRIFANUI 53 . 8T02/T1/9T sue|d uonedUNWWO) pue 123(0ud alepdn . o

pa19|dwo) %

8T0Z/11/60 pJeoqysep uo spes| paweu aiepdn . %

©

o

91ep 198.e)

s104J3 BulpJodal sdwng uoisnju| ‘saulydoew 53 ‘SaUIYde|A UOIIBAIRSTQ :Seate Al

%60°0 %6T1°0 %T9TC’0  UOIEBAISSQO Ul UOIONPIY  » Arayes jusiied ||e4aA0 anoidwl [[IM SI04I3 UOIdIIOSURLY Ul UOIINP3Y  »
282 2UIP 9.ed juaiied 12341p apiroad 01
10} 3WI} 310W SuljgeuD J4e31s 3uisinu pue |eajuld 4oy Swil dn 9344 ||IM S} NS4 SuUlpJ0ID4 JO UOIJBWOINY o
sinoy SuoI1eAI9SqO SUlpJ0d3d o g « wniuusytn _m%_\s
G€9 ‘TE sinoy S66‘y sinoy S/ ‘85 panes awi SuisInN . Y2IM S0IA3P [edIpaw Ay SulzesSaiul punoJe passndoj Ajulew s| swweldold e

(12edw| pue sjeuoniey) mainidAQ dwwesSold

1981e) $O E auljaseg 21113\ *Soud A

1snJ] uonepuno4 SHN CO_HNLMWHC_ 9JIASQ 3dD H_NH_M_D
E _MH_QmOI @C_Cumw._. >H_m‘_®>_CD | AN _U._.mom @EE.@._@O._AH_




pabeuew Buiaq

O@NH, ineq Saweu wea) alod w&&m\_OO\_Q_wm ||]oM CO_HG‘_WOHC 33173
P se pare|ndod aq 01 pjay sy Jo} abueLe 0] OYS : | 931Ae
(o] =
? 25 .2 ¢ _.c_.J_ > 342 ¢
c g2 325 5 »» 5, S go S8
B2 T Ef r 2038 50 25 91 52 MR
Slelz @ W = m o o o SaRe = 2 AL losuods uondiiasag e wwelboid 3L awweibold
2 33 =3 32 [ 325 92 8% 25 9, $2> /0Y¥S
% %29 @ 2o C @@=z oa ©3 3T s =z
) S o o 2 3 @ o U T 0O
o QD = — o5 < .I..d = = o = =
@ = o ~Z- M o @ SERoRC: o m
£ ag 35 & 2 e = - 2 8
[o% () n ~+ >
aJueinssy awweiSo.d [euiaixg ‘uosqio aof "ST AON Z P2AISI] DIUSPIAS IIUBINSSE JUII ISON|

"'anss| ue 9 03 sieadde 3uizepdn ‘sa1ep MaIADJ OU Ing 3d3[04d yoes 4oy asn ul a4e S307 aNSS| pue ysiy

'6 '3 8 ‘Pa1HWNS 19A s}yaUSQ JO 3upyded] JO 3UBPIAD ON £ “(Aym Je3|d 10U Ing pa1lwgns usaq sey LT AON Ul paysiuly pue palJels /TO0ZTTLO dd
Adoasod|o) e) paiepdn / payoesl ag 01 Jeadde sa0p 1ng 8T das 0z 03 8T Jdy ¢ WOy SAAIIE S3GLIISAP ‘STOZ6090 ‘ueld 13foad Adoasoyououg
V "9 "92U3PIAS Ul YID/VI ON S "luswaSe3ua Jop|oyayel1s JO 32UapPIAS 10U pue pieog 103[0ud 03 S21ep UOISSIWQNS JO 3NPSYIS € SI YdIYym
8TOCTTCZO T'0A ,ue|d swwo) Adodsod|o), e sIa1ay] *p ‘pieog 103[oid e je panosdde aq 01 39A sdld ||e ‘pieog swwel3oid 3QO 1e S90uU43434
uey1 Jay1o sSuilaaw J0 JUBUISN0S JO DUBPIAS ON "€ "Pa13|dwod 3q 01 19A pJeoqysep UO SSwWeu ,wea] 340) sawweldold, ayl ‘g ‘Ajauaidiyd
9Jow sa3ew| 3Y3 SS922. U SUBIDIUI[D 9J0J243Y3 ‘(S,0Vd) UOIIEI0| |BJIUDI UO U] A||EDIUOJIID|D PR401S 3] ||IM S38ewl [ealul|d [|e 3eys si - s3afoud

€ ||e Joj - pa1d My2Uq T ‘8TOZTTZO dld I8N 93ew| saieay] pue 8T0ZTTZ0 T'0A Adodsod|o) did pue 8TOZTTZO0 ¢'0A did Adodsoyouolg did °T

juouwiajlels adueinssy ucwtcwnw—uc_

Aeauni 3aYydIN UOSU3A31S PPYIN oSer pineq

juswdojanag
Aidniaq jesdn0 9OUBUJIDANOD) ||BIDNO Jo 98els  ped] uonewlojsuel) pea] awweiSoid Josuods 29x3

8T0T 19qWaNON ;8 — 21epdn 3dueinssy Juawadeuelp adew] 3g9 :|eysiq

Page 84 of 131



pJeog swuwelbold Jo uoday - Z'0T waj|

pnoJdg syuyinmo
ANTSsyuryinm NOA JOd YYD OL AdNO¥d#
(uonoe 10} suollepuaWIWIOIDL) pieog swwel3o.d 9yl 0} uoije|easy 10y sway|
s19y2e)S aJ1eay] pue AydesSoloyd [ed1paAl
810¢/TT/¥1 40} SAlId 440 uBIS pue solIBW ‘syyaua( ‘©dods 9343y .
Adoasoyououg
241 - SOVd ul Ajjesauad paJoils sadewl oeipie) . 8T0¢/TT/LO pue Adoasod|o) 404 spodad 34nso|) 199[0.d 919|dwio) .
6T0Z dunf - SOV ul Ajjesauad paJois sodew Adoasopuy .
6T0C dun[ — SJVd Ul Aj[|eJ3udd paJ03s SaSew| SI9)delS aJ1eay] . 94N32NJ3S 3dUBUJIINOS JUBAS|D4
241 6T0Z AelNl — SOV ul Ajjesauad pasols sadewi Aydes3oloyd [eDIPSIN ysi|geisa pue suaxydels aJieay) pue Aydea3oioyd |e2IpaIAl
Suipueisino 8T0C/TT/€C Joj spea| |ed1ul]d Ajauapl 03 103193.1Q [eJIPAIN YHM HIOM
8T AON — SOVd Ul Ajjesjuad pasols sadewl Adodsoyououg . 8T0¢/TT/ST pJeoqyseq uo spea| paweu aiepdn .
LT NON — SOVd ul Aj|es3uad paJois sadew| Adodsod|jo) .
paiajdwo) 8T0Z/TT/ST pJeog |ellip [eUSIQ Je puads ende) Jo usis  «

S9UO01S3|IAI/ssa4804d dwwesSoid 91ep 198.e) ,JUdWAe]S ddURINSSY, UO Suolde dwwesSold

Adoasopu3 pue oeipie) ‘siayoeis aJieay] ‘Adoasoyduoug ‘Adoasod|o)
‘Aydesdoloyd |ed1paA :seale SuIMmo||0) BY3 Je pawie aJe spafoud syl

|eu8ip pue saded usamiaq |ds SI JuswWOW Y3 38 Yd1ym paodad Juaiied
21U0J393]3 3|8uls e Jo uoisinoid By} SpJemo} 3INQLIIU0I |IM spaafoid Yyl

‘wNUU3||INl Ul 3|ge|ieAe Ajjey3ip aJe ay3 Suldnsua pue aAIydJe

pJo2a. jusned 21u0J33|d SJVd 3yl 0jul 3snJ| ay3 punoJe sadew [ealul)d ||e jo 98eJ03s ay3 Suiepl|osuod
a|3uls e 03 Sunnqluo)y . 03 Suiie|aJ s3afo.d Jo Jaquwinu e sujejuod swwelgoud JuswaSeuew afew| .

198.e] yO E auj|aseq

So19IAl “Soad A9y (12edw| pue sjeuoniey) mainidAQ dwwesSold

1SN11 UONEPUNOY SHN judwseue) 28ew| 3@o :|jeusia
E |eridsoH buiyoea) AyisiaAlun |eLIpN pleog swweibolid

Page 85 of 131



pabeuew Buiaq
pue paljiuspl sanssj ‘6

N
A
i
7
o
)
=4
=}
)
o
~
o
=

pabeuew Bulaqg pue
paljuspl ate s)siy ‘8

3oel} uo/pauljep
sI ue|d sauo1sa|IN ‘9

JUBWISSOSSY
10edw| Aend/v3a ‘s

AY3AITEA T1VH3INAO
aJe siap|oyaxels ||V v

SI @aueuIan09 ‘loid '€
9dk|d Ul SI weoa |
108l01d 9AI08YT UY 2

3jueinssy awwelSoid |eusaixy ‘uosqio aor

swwo) e sl a4ay] ' "gT das 9z 01 9|qe|iene pJieog 103[0id aY1 JO SINUIA *

ober pineq

‘bumss
fendsoy e ulyum paiinbai sdn moj|oy Jo Junowre
8y} aanpal aioyalay} pue Ajglowal pabeuew ag 0}
siuaired Joj mojfe [m walsAs Bupjoel] 1sngol e yum
Buoe ‘leuod ay] “Jaoued puokaq Bunil syuaned
Jo Juawabeuew - J|as pue adue||lBAINS SlowWwal
10} renuassa si feuod juaired ayl (HN3T) piodal
[ed1paW 1U0JID8[d WNIUUB||IA J8UIdD Y} Ul PAMBIA
aQ UBd Jey} uoew.oul [ealuljd pue sabueyd
juswiuiodde yans sisanbal oly1oads 0] Ssa29e
awil-|eas aney ued srenpiaipul [euod jusiyed
ybnouy] -, jeuod jusned, e si s1ao wniuus||iN
Jauia) Anpeuonsuny jo sadaid ay) Jo suQ

[e110d Judiyed

JONVNHIAOO
T1VH3INO

yoeoisddy pue adods T

salnssy
Josuods

/0dS

uondiiosag swwelboid

8111 awweiboid

‘8T 190 S PaAI2234 3IUIPIAD IIULINSSE JUIIAI ISOIA|

'S9INUIW Y3 U] pap40d3J Se 8T N[ £Z 4O pieog 103foid 3yl 1e pamainal
15e| 949M 959Y) pUB SaNSS| pue $ysid saanided ‘T 190 vz ‘807 AIvy :SaNSS| pue SYSIY ‘6 1@ 8 “Sunjdel] SI1IIDW/SHIDUSQ JO SIUIPIAS ON *L *(8T

190 S 01 das pT) ASojoaaeuAn Jo Sullsal 03 paje|ad suollde 4o AJSAIIDP JO SnIels Syl S1edipul 19A J0uU S0P 1ng 3lep 01 dn pue paydeJl si ‘8T 190 S¢
JO T'TA ‘ue|d QUOISI|IA 9 "9IUBPIAS Ul YID/VI ON S "9|NPayds Suijoo| pJemioy syde| Ing pap402aJ SIIUAIIIE SWOS sey Ydiym ‘8T 190 #Z vA ‘ueld

€ "pa13]dwod aq 03 pJeoqysep SIYy3} UO SaWeU ,wed] 340D swweidold,

9y " ‘Mj2uaq 1uaiied saulyap A103s Jualied ‘(AS0j0an 104 oD HBUSQ YT 1d90X3) SolIDW 193.4.) 4O SUI|DSEq OU INg 1SE3Jg puk |e12310]|0D
‘A30j04n 404 sadde d/0 dn-moj|o) Suidnpad s3yauUaq € aJe a4ay] /LT unf 8¢ uo pJaeoq 1d3foid Aq panoidde sem 31 s91e1s ‘GT 190 S ‘S’ TAAId °T

Aidniaq jesdn0

3JUBUIANOY ||_4INQ

juswdojanag
Jo 98els

uojueH aulayle)| spuejmoy piaeq 4N

pea7 uonew.Jojsuel) pea] awweiSoid

8T0Z J9qWINON ;8 — d1epdn dueinssy |exiod uaned 3ao :lensia

juowiglels aduelnssy u:wﬁ:wnwﬁc_

o3er pineQ

Josuods 2ax3

Page 86 of 131



pJeog swuwelbold Jo uoday - Z'0T waj|

pnoJdg syuyinmo
ANTSsyuryinm NOA JOd YYD OL AdNO¥d#
(uonde 10} suollepuaWWOIDL) pieog swwel3o.d 9yl 0} uoije|easy 10y sway|
991 6T0Z §34 — INO [|O4 BPIM ISNIL o 8T0Z/CT/¥T pJeog 109[04d 18 S9NSS| pue SYSII MIIADY
Suipueising
uoljeuaWNI0P .
8T aunr — AS0|0.N pue 1seaIg ‘|e19910j0) 01 IN0 ||0Y  » 8T0Z/CT/vT JueAd|2J 91epdn pue MIIASJ S11J2UI(Q [N} IPNPUOD olo
LT NON —S313geiqg pue AJuJale|A 03 IN0 [|0Y y—
pa19jdwor 8T0C/TIT/91 sue|d uonedlunwWwo) pue 103foid aiepdn . _m
(e 0]
Jeoqysep uo speaq paweu arepd .
S9U03S3|IINI/SS24804d awwesdoud 810Z/11/60 LR EO Sl %
@©
o
sjualied mau Joj Ayoeded Jlep umm._m._. (U2Wle]}S aduelnssy, uo suoijoe wEEm._wO._n_
sidde mau paseaJoul pue sdn moj|oy

oL:11 oL:11 [EUOIIPPE 0 Ul UOHONPaY — 103100  «

sjualled mau Joj Aloeded
sydde mau paseasoul pue sdn moj|o}

sjualed mau 33s 031

JaL JaL |BUOHIPPE O uruonoNpay —1sealg . Alpeded saseasdul uiny ul yarym syuswiulodde dn mojjoy |eaisAyd Joy pasu ay3
$10[s sjual3eq Mau 1oy Ajoeded 9JNpaJ puB JDUE||IDAINS d310WaJ Japun suaized ade|d 01 Alljige 9yl SOPINOId
uawiujodde s1dde mau pasealnul pue sdn mojjoy "9J€2 Y1|eay UMO JIay3 JO Juswadeuew aA11de0.d 9|geus pue pJodal
MaU 9 S8l [eUOIHPPE 0 Ul uononpay — ASojoun . y3jeay J1ay3 01 SS90k 49139 YHM Ssjualied apinoid 03 Swie |elOd Juslied e

198.1e] $O EE SOLIIBIA "Soad Ad)) (12edw| pue sjeuoniey) mainidAQ dwwesSold

1SNJL UOIIEPUNOS SHN |e110d lualled 3d9 _GH_D_Q
E _MH_QmOI @C_Lumw._. >u._m._w>_CD |eJAIAN pieog QEE@._@O._Q_




@ O ()] 2100\ [Ned

Sawreu wea) 2109 swweiboid, se [|am
se pare|ndod aq 01 pjal} sIy} Joj abuelre 0} OYS

ue|d uonay 009

© I w N =
z 85 X _ e 2 o 5 o o g
T n pw = Q m m = = |_U Q (@)
® c 7 o Z > o D (@]
SRl = T %= 3 > n S8 By S
52 o5 o S0 > 05 b y WD._: o <O
eE=hsis o WB — 2 e £l Q =3 o m< saInssy
32 e = o =09 — o 0) e o g S xm Jjosuods
83 32 %353 g 5253 B8 532 33 S5 [N
= o =k
&= 8o 2 2T - o= o = Hmm .WNﬂ
e® 22 Z g8 < 23 D 5 82 B 0
o e 5 ol %*2 m o n B (6 & o m
2 S =] ) 2y Q o ) @ 2
o o < ) %] — =

uondiiosag sawwelboid

9111 awwelbold

ddueInssy awweiSoud |eusaixy ‘uosqio aor

‘8T 190 8 POAISJ33J 93UIPIALD dUeinsse Juadad }SOo|Al

Jaque palel os|e aJe S}2uaq, 9yl ‘suejd uoiloe ay3 o sniels

JaqUe 93 USAID */Z Jaquie paleJ S| SN1.1s 9yl ‘||e4A0 {paled pas SWOS pue pajed Joquie ulewad suolloe Auew ing uoJdy peouq e ssosde ssaudosd
moys syiodad 23uajjeyd pue 3aay), pue ,sue|d Uolldy, syl 9 ‘}jeis ||e 01 paliodas Sulaq si ssa4304d Moy Jea|d Jou S| 3 4U9ASMOY ‘uollesiuedio ay;
J0 $34Nn12NnJ3S [BUOISIAIP pue diysiapes| 9yl Yyum juswade3ua moys ade|d ul sue|d ay] *p '92e|d ul s| 9dueusanod alenbape 1eyy sieadde 31 s14odad
,93u3||eyD pue 323yD, 3Y3 JO [1ISP Y3 puk pJieogd 1snJ| 03 SuilJodad JO 2USPIAS Y} WOl *€ ‘pieoqysep siyl uo paiejndod aq pjnoys (3usjeainba
JO) Sdweu ,wed| 940D dwwet30.4d, Y1 49AMOY 1] |S 9y} Wou) paAIfdaL ulaq os|e si Juoddns pue uejd ayi Jo seaue Jo 934eyd ul S|enplalpul
paweu 2Je a43y] ‘¢ "UolsIAIp Ag pue Japes| Aq pa1edo||e usaq sey pue a3ud||eyd ||BJSA0 JO SWUL Ul JBD|D S| UB|d UOIIdY DD 9Y3 JO JU3IXd 9Y] °T

juswdojanag

Jjuouwiglels adueinssy ch_ocwn_w_uc_

e APIA ueyaur [ned

Aidniaq jesdn0 9OUBUJIDANOD) ||BIDNO Jo 98els  ped] uonewlojsuel) pea] awweiSoid

8T0T 19qWINON ;8 — 91epdf dueInssy — ue|d Uo1Y DI

2J00|A |ned

Josuods 2ax3

Page 88 of 131



pJeog swuwelbold Jo uoday - Z'0T waj|

pnoJd# syuyinm@

AN syutyinm NOA Y04 3¥VD OL ANOYd#

504061 FOdO61

—
™
—
IS
o
‘ ‘ oo
088°6TV  0V6°CST o
91NdY 3 d %WJ
‘ ‘ Juswanosdwij 91ndy
SNIeA 000°cve  000'VTT Poy auIdIPaIA — Uolesl|iin siuaneding &S s0d0et anedino '3 SUIPSN
) ) soLeIpaed Juswanosdwij ua4p|iyd
SNjeA A 088°LL 0v6'8€ Joaquy - uonesi|iN suaeding do9 ¥0d06T Wwanedino 13 USLIOM

(3

WU

|enoadde JedA u| Jaumo ‘Joy
10} uoseay 6T/8T uondisag awayds | dwaYds | dwaYds awuweiSoud Juoising

Juswedaq

JsNiL UOREPUNOS SHN 6T/8T0Z |[eAosddy 10} Sawayds uolew.iojsuel|
K577)Y] 1eudsoH buiydes) Ayisisaun jeldim pieog swweiboid






Board of Directors

Subject:

10.3 Proceedings of the Trust Date: 28.11.2018
Management Board

Prepared By:

Paul Moore - Director of Quality & Governance

Approved By:

Janelle Holmes, Chief Executive

Presented By:

Janelle Holmes, Chief Executive

Purpose

For assurance

Decision

Approval

Assurance X

Risks/Issues

Indicate the risks or issues created or mitigated through the report

Financial

Risk associated with non-delivery of financial control total based on M6
outturn.

Patient Impact

Several areas currently represent a potential risk to quality or safety of
care — exposure to infection, venous thromboembolism prevention,
nursing vacancy rates and complaints responsiveness and water safety
management.

Staff Impact

Staff vacancy, attendance management and completion of core-10
mandatory training requirements represent a risk to workforce
effectiveness

Services None identified
Reputational/ Several areas currently represent a potential risk to compliance with
Regulatory CQC Registration Regulations — particularly those areas highlighted

under patient impact above.

Committees/groups where this item has been presented before

N/A

Executive Summary

. Executive Summary
e The Trust Management Board (TMB) met on 05/11/2018. This paper summarises the
proceedings of the TMB and those matters agreed by the TMB for escalation to the Board
of Directors.

. Outpatient Transformation

e Steve Sewell outlined his key observations following a review of outpatient services.

The Trust has a traditional approach to delivering outpatient services and is operating
within a traditional delivery model. As such, the overall approach is lacking the creative
tension to drive innovation and development. Staff have been tolerating poor facilities and
out of date practices to such an extent that these have become normalised.

e If the Trust better utilised all available clinic capacity, this could lead to an estimated 38,000
additional outpatient slots being available to service users. This could simultaneously
benefit service users by reducing the time spent waiting for an appointment, speed up
treatment and improve financial health.

e The modernisation programme ‘215 Century Outpatients’ will focus on three specific aims:

0] Increasing clinic capacity to return to or exceed planned activity levels before the
financial year end;

1
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(i) Review and redesign outpatient structures
(i) Develop and implement transformation which leads to the eradication of paper and
drives innovation in delivery of outpatient transactions with service users.

Divisional teams were actively encouraged to promote and support the requisite clinical
leadership needed at every level to drive improvements in outpatient services.

Quality, Performance and Use of Resources Dashboard

TMB received the revised Quality Performance Dashboard in the new format covering the 5
months ended 30" September 2018.

A substantial amount of time was spent considering this report and it will be developed
further in order to provide assurance to the Board of Directors, divisional teams and
external stakeholders.

There are currently 28/66 indicators in the new dashboard outside tolerance. The revised
format of the dashboard has made risks more visible. The matters of concern highlighted
for escalation include:

— VTE prevention performance. Several actions are underway to address under
performance including the utilisation of Cerner, a focus on the post-take ward round
and reconvening the VTE Group to drive improvements. The Medical Director has
agreed a short window with clinical teams within which to demonstrate
improvement.

— Hand hygiene compliance. The Board received a detailed action plan for
preventing and controlling the risk of infection at their meeting held on 01/11/2018.
TMB noted the action reported to the Board of Directors.

— Completion of safeguarding training. TMB and divisions reached agreement to
push completion of mandatory training. Links shall be developed and consulted on
to consider introducing potential consequences on pay progression, or other
restrictions where there has been an unreasonable delay or failure to complete
mandatory training.

— Unsustainable level of sickness/absence. TMB recognised the urgent need to
grasp attendance management more directly and reverse recent increase in
sickness/absence. This will be the focus of more direct accountability at the
Divisional Performance Review meetings.

— Completion of MUST assessments. The Director of Nursing & Midwifery indicated
that there has been improvement in compliance and movement in the right direction.
Improvements are expected to show through in subsequent performance reports.

— Percentage of discharges before noon. TMB recognised that the Trust is
currently below expectations in respect of the timeliness and readiness for
discharge before noon each day. This remains the focus of efforts led by the
Director of Nursing as part of the Patient Flow work stream.

— Number patients with extended length of stay 7 days or more. Approximately
50% of beds currently occupied with a patient whose length of stay is 7 days or
more. This remains the focus of efforts led by the Director of Nursing as part of the
Patient Flow work stream.

— Initial assessment and gap analysis of NICE guidelines. The Director of Quality
& Governance outlined his intentions to review the current process for evaluating
applicability and compliance with NICE guidelines. Other more pressing concerns in
respect of quality governance had taken priority until now. Those guidelines
currently awaiting gap analysis are known and direct discussions will soon take
place with clinical leads to undertake an assessment. It is expected that this
indicator will return to tolerance over the next 4-6 weeks. The Medical Director
concurred that a lack of clinical service leads had adversely impacted on the Trust’s
ability to assess new guidelines when published. Identified clinical leads are now
better placed to overcome the backlog that had accumulated.

— Level of participation in national clinical audit programmes. The Director of

2
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Quality & Governance outlined that in the past the Trust has not participated fully in
all national clinical audit programmes. The audits where the Trust appears not to
participate have been identified and direct conversations are currently taking place
with relevant clinical leaders to ascertain any specific problems and decide upon
future participation where appropriate.

— Same sex accommodation breaches. The Trust continues to experience gender-
specific accommodation breaches within the Intensive Care Unit. These occur when
a patient is deemed ready for transfer or step down but remains on the Unit. This is
linked to discharge and patient flow as outlined elsewhere in this report. On a
separate but related matter, the PSQB drew attention to the requirement for
improvement following CQC inspection in respect of gender-specific breaches in
ED. Operational colleagues understood that gender-specific accommodation does
not apply to ED. As this is identified for improvement by CQC as a ‘must do’
recommendation, the Director of Quality & Governance took advice from the CQC.
The local CQC Inspector’s advice was that ‘the application of same sex rules apply
to ED once the decision to admit has been made” and this was therefore the basis
for including the improvement recommendation in the Trust’s most recent CQC
inspection report. The Chief Operating Officer and Director of Nursing & Midwifery
have been briefed accordingly by the Director of Quality & Governance.

— Friends and Family. The Director of Nursing & Midwifery acknowledged the
importance of FFT and reaching out to as many service users as possible in order
to have greater confidence in the recommendation ratings. Although
recommendation ratings overall are generally very good, it would build confidence in
those results to increase the levels response rates. A range of methods are being
used to support this including text messaging, electronic capture prior to leaving and
encouraged from volunteers and staff.

— Complaints handling. TMB acknowledged the need to speed up and improve the
guality of responses. The number of complaints overdue for a response has not
materially improved and there remains an unacceptable backlog. This results from
poor handling processes within divisions. The Chief Executive led the discussions
by emphasising, from a patient’s perspective, the importance of prompt, accurate
and compelling responses. She expressed disappointment in the lack of progress
and reflected upon what impact that may be having on people who need answers,
explanations and apologies when care has fallen below the standard expected. She
also reflected upon the Trust’s ability to learn when responses are so far behind.
Actions to improve complaints handling have been previously discussed and
agreed. Refinements to the complaints handling process were discussed and
agreed and a commitment from all leaders to support the Director of Nursing &
Chief Executive and prioritise overdue responses obtained.

— Staff engagement scores (Staff FFT). TMB acknowledged staff engagement is of
paramount importance. TMB reflected upon the correlation between staff
satisfaction and quality of care; this being well publicised in the literature and also
by the CQC. Currently the level of staff satisfaction is not where it needs to be. TMB
emphasised the importance of leadership visibility and engagement — not just
executive visibility — but all leaders using every opportunity to become increasingly
visible to front line teams.
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Use of Resources

— M6 deficit — off plan by £1.8m

— Risk of expansion of underlying forecast deficit by the year end of £30m, £56m
beyond the control total agreed by the Board of Directors.

— Deficit is being driven by lower than planned elective and day case activity.

— TMB discussed and agreed to revisit CIP plans and recover and return to the control
total agreed. The Chief Executive led the discussion, setting out her expectations to
manage expenditure better. Improving the flow of patients through the system leads
to simultaneous benefit, it: (i) leads to a better experience for patients, carers and
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relatives; (ii) enhances the quality of care and leads to better outcomes for people;
and (iii) better supports a return to operating within the agreed financial control total.

Diversity & Inclusion Strategy
e TMB received and approved the Diversity & Inclusion Strategy 2018-22.
Report of the Patient Safety & Quality Board

e TMB received and considered the report from the PSQB meeting held on 25/10/2018.
e The escalations were reviewed and TMB’s consideration reflected in the Quality,
Performance and Use of Resource Dashboard notations above.

Report of the Risk Management Committee

e TMB received and considered the report from the PSQB meeting held on 23/10/2018.

e It was acknowledged that the Trust is developing its approach to risk management and
time will be needed to increase the maturity, value and utilisation of risk registers.

e The Board’s risk horizon scan, and subsequent clarification of the six strategic risk
scenarios, has proved extremely helpful to divisional and corporate leaders envisioning
and developing their risk profiles.

e Arevised Risk Management Policy was approved; this being modelled on the British
Standard Code of Practice for Risk Management and influenced by other international
standards for risk management. The Policy included a simplification and rationalisation
to the risk grading matrix which promoted colleagues to revisit current risk registers and
re-evaluate exposure.

e It was confirmed that as part of a rolling programme of reviews, all divisions and major
corporate functions will be called to present their ‘reportable risks’ to the Risk
Management Committee. This started with a review of reportable risks within the
Division of Clinical Support Services, and Informatics Department. It was agreed, for
both risk registers, that further work would enhance their value and utility. Therefore,
TMB agreed to allow additional time to develop accordingly.

e TMB recognised that the Risk Management Committee and revised risk management
processes reflected recent changes introduced following the CQC'’s inspection. This
represents encouraging progress, but important to be aware that both the Committee
and Policy are new and at an early stage of development/implementation in the
organisation.

Report of the Programme Board

e TMB received and considered the report from the Programme Board meeting held on
18/10/2018.

e TMB recognised the Programme Board is currently formulating its approach to
oversight and reporting of the transformational programme, progress to date was noted
as encouraging.

Strategy Update

e TMB received a presentation on the proposed strategic objectives and orientating Trust
values.

e TMB supported and endorsed the draft objectives.

e The shift from PROUD values to values that reflected more directly the NHS values was
discussed. The Executive reflected upon the various interpretations of PROUD that
permeate the culture, specifically that the values are not universally accepted or seen
as credible by all colleagues. It was proposed by the clinical body, and accepted by
TMB, that a shift towards the nationally recognised NHS values would better support
cultural development at the Trust at this time.

4
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e The next steps will include: (i) communicating and engaging with front line teams to
build a strong commitment towards our goals; (ii) focussing more directly on delivery;
and (iii) building a culture of continuous improvement supported by transparency,
openness, innovation and learning.

Written on behalf of the Chief Executive by
Paul Moore

Director of Quality & Governance
06/11/2018
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Wirral University Teaching Hospital NHS!

NHS Foundation Trust

QUALITY IMPROVEMENT PROGRAMME UPDATE REPORT: 215" NOVEMBER, 2018

1.1

2.1

2.2

3.1

PURPOSE

The purpose of this paper is to ensure the Board of Directors are up to date on the
progress of the CQC Action Plan, and to highlight to the Board, by exception, any
elements of the plan that are not on track or at risk of not meeting target dates for
implementation.

BACKGROUND OR CONTEXT

The CQC Action Plan brings together the actions required to address the CQC
compliance concerns identified following inspection in March 2018. The plan takes
account of: (i) all the ‘must do’ and should do’ recommendations contained within the
inspection reports; and (i) some improvement interventions identified locally as
immediate quality priorities by the Trust. After sufficient progress has been made the
plan will develop to incorporate matters highlighted as high risk within the Quality &
Risk Profile for WUTH, and also evolve from a compliance plan to a broader quality
improvement strategy.

The CQC Action Plan has implications for NHS Improvement’s enforcement
undertakings and, in this regard, it would be prudent to assure, no later than August
2019, that the Board can demonstrate: (i) it has addressed all the ‘must do’ and
‘should do’ recommendations to the CQC, NHSI and CCG satisfaction; (ii) is no
longer considered by CQC to be inadequate in the well-led domain; and (iii) has
improved against all CQC domains rated as inadequate or requires improvement
when compared to the CQC'’s inspection findings.

ANALYSIS

The CQC inspectors inspected the trust in March and May 2018 to check the quality
of care at Wirral University Teaching Hospital NHS Foundation.

Safe Requires improvement
Effective Requires improvement
Caring Good ® |
Responsive Requires improvement
Well Led Inadequate ® |

The Trust has developed a quality improvement action plan to address all areas of
shortfall in standards identified in the CQC inspection report. The quality
improvement action plan has 227 specific actions/work-plans for implementation by
(31%t March 2019).

The quality improvement action plan is monitored monthly and performance is
reported through to the board through the trusts Quality and Safety Committee.
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Wirral University Teaching Hospital NHS

NHS Foundation Trust

CQC Action Plan Progress — November 18
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3.2

Exceptions:

Following the Check and Challenge meetings held 215 November 18, there are 13
actions which have been 'red' rated and are to be reported as exceptions for this
reporting period. However, assurances have been received from executive
colleagues that these actions are being appropriately managed.

These are predominantly in operational areas and refer to actions specifically around
the design and implementation of divisional dashboards and risk reporting tools,
Health & Safety, Estates and Clinical related actions.

A list of the ‘red rated’ actions are listed in annex A.

For this reporting period a list of the ‘embedded’ classified actions have also been
included in annex B, to provide the Board with assurance and oversight of the
significant progress that has been made.

IMPLICATIONS

Service users are exposed to unacceptable levels of harm arising from inadequate
compliance with CQC fundamental standards of care;

The Trust fails to comply with CQC Registration Regulations and has it's Certification
of Registration revoked; and/or

A failure to resolve basic compliance concerns in respect of CQC regulations leads to
further NHSI enforcement undertakings and compromise the Trust’s Provider
Licence.

Legal/Regulatory

5.

Compliance with:

e The Health and Social Care Act 2008 (Regulated Activities) Regulations 2014;

e The Health and Social Care Act 2008 (Regulated Activities) (Amendment)
Regulations 2015;

e Care Quality Commission (Registration) Regulations 2009; and

e The Health & Social care Act 2012, the NHS Provider Licence General Condition
7 — Registration with the Care Quality Commission.

RECOMMENDATION

The Board of Directors are invited to:

e consider and discuss corrective actions to bring the CQC Action Plan back on
track where necessary; and

e advise on any further action required by the Board.

e NOTE the significant improvement in November 18 position, and the progress
made to date
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Wirral University Teaching Hospital NHS

NHS Foundation Trust

Appraisal & Revalidation Report 2017 - 2018
Agenda Item: 10.5 Reference:
Report to: Board of Directors Meeting Date: | 28.11.2018
Lead Director: Dr Nicola Stevenson, Medical Director
Lead Officer: Dr Catherine Hayle, Medical Appraisal Lead -
p—
Governance: Link to WUTH o
Strategic Goals %
WUTH Strategic Goals 2017-18 nd
Link to Core Values WUTH Core Values ©
|
Summary: c
Appraisal is a professional process of constructive dialogue, in which 2
the doctor being appraised has a formal structured opportunity to —
reflect on his/her work and to consider how his/her effectiveness might ©
be improved. R
=
WUTH has a system in place for appraisal of senior medical staff %
which is quality assured. <
The Senior Medical Staff Appraisal Policy has been updated and was -8
approved in September 2018. @®©
c
Revalidation is the process by which doctors are assessed as being 8
up to date and fit to practise by their Responsible Officer. This is ©
based on satisfactory annual appraisal. Where concerns arise in a g
doctor’s practice this is appropriately investigated and action taken ©
including remediation when appropriate. WUTH developed a a>)
remediation policy for senior medical staff in 2013. o
o
44 doctors were revalidated in the year April 2017/2018, and 7 had %
their revalidation deferred. %
. . . . . %)
WUTH is compliant with the Annual Organisational Audit (AOA) c
standards monitored by NHS England and is now monitored by 8
providing a quarterly statement of compliance. .
This is the ninth Board Report and the report refers to the appraisal L)
year April 2017 - March 2018, =)
- =
Recommendation: To Approve Q
To Ratify -
To Note v
Comments
Next Steps:
Report Title: Board/Committee Meeting and date 110
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Section 1

This section is an assessment of the impact of the proposal/item. As such, it identifies the
significant risks, issues and exceptions against the identified areas. Each area must contain
sufficient (written in full sentences) but succinct information to allow the Board to make informed
decisions. It should also make reference to the impact on the proposal/item if the Board rejects the
recommended decision.

What are the significant implications for the following (please state if not applicable):

Quality & Safety

Successful annual appraisal provides the foundation upon which the
Responsible Officer will confirm a doctor’s fitness to practice. Following a
cycle of five satisfactory annual appraisals the Responsible Officer will be
able to recommend that a doctor is revalidated.

Financial (inc
Value for Money)

Financial implications will occur when remediation is implemented as a
consequence of revalidation identifying concerns about medical staff.

Risk (including
legal)

The Responsible Officer legislation came into force in January 2011
outlining the requirement for annual appraisal of doctors.
The current key risks are:

¢ Nil hours doctors — monitoring their connection with WUTH, and
providing the necessary supervision and educational opportunities to
facilitate successful appraisal and revalidation. This is ultimately a
patient safety issue.

e Since appraisal has been removed from the job description of
medical managers, it has become more difficult to recruit and retain
appraisers. This is resulting in reduced capacity to meet current
demand, and has impacted negatively on the resilience and
sustainability of the current system.

Human Rights

Workforce If doctors do not have satisfactory, quality assured appraisals they will be
unable to retain their license to practice from the GMC and will be unable to
work.

Equality & Equality Analysis guidance and process to be introduced from 6 April 2011

to comply with Equality Act 2010 duties
http://www.whnt.nhs.uk/staff/documents/equality%?20analysis.html

Equality Impact Assessment (EQIA) Attached

N/A v

Other

Section 2

This section gives details not only of where the actual paper has previously been submitted and
what the outcome was but also of its development path ie. Other papers that are directly related to
the current paper under discussion.

Report History/Development Path

Report Name | Reference Submitted to Date Brief Summary of Outcome

If you require any additional information please contact the Lead Director/Officer.

Report Title: Board/Committee Meeting and date 2/10
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Agenda Item:
Ref:

Wirral University Hospital Teaching NHS Foundation Trust

Annual Medical Appraisal
For the year 2017/18

Introduction/Background

1.

Medical revalidation was implemented in 2012 by the General Medical Council (GMC) to
strengthen the way that doctors are regulated, with the aim of improving the quality of care
provided to patients, improving patient safety and increasing public trust and confidence in
the medical system.

Provider organisations have a statutory duty to support their Responsible Officer in
discharging his/her duties under the Responsible Officer Regulations and it is expected that
executive teams will oversee compliance by:

¢ monitoring the frequency and quality of medical appraisals in their organisation
checking there are effective systems in place for monitoring the conduct and
performance of their doctors

¢ confirming that feedback from patients and colleagues is sought periodically so that
their views can inform the appraisal and revalidation process

e ensuring that appropriate pre-employment background checks are carried out to
ensure that medical practitioners have the qualifications and experience appropriate
to the work performed

The appraisal process at Wirral University Teaching Hospital has been in place since 2001,
and is currently fit for purpose for the Revalidation process.

Successful annual appraisal will provide the foundation upon which the Responsible Officer
will confirm a doctor’s fitness to practice. Following a cycle of five successful annual
appraisals the Responsible Officer will be able to recommend that a doctor should be
revalidated.

During the appraisal year 2017/2018 44 doctors were revalidated and 7 had their
revalidation deferred (deferral rate 14%). The GMC have reported a national deferral rate of
20.4% for acute trusts. All revalidation recommendations were completed in time.

During this appraisal year WUTH had an SLA in place to provide RO and appraisal services
to Wirral Community Foundation Trust and Wirral Hospice St John’s.

WUTH investigates when concerns are raised about a doctor’s practice and the
Responsible Officer decides on appropriate action following local policies and procedures.
This includes formal remediation programmes.

Management of Appraisal and Revalidation

7.

Responsibility for Appraisal and Revalidation lies ultimately with the Responsible Officer.
The Associate Medical Director for Appraisal and Revalidation (AMD) and Clinical Lead for
Appraisal (CL) were responsible for the successful performance of the process for all senior
medical staff during the period covered by this report. The Appraisal and Revalidation
Manager facilitates the process on a day to day basis. The AMD retired in June 2018 and
the role has been replaced by a Medical Appraisal Lead.

Title of Report: Name of Committee and Date 3/10
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Agenda ltem:
Ref:

8. Prior to the recent change in the medical management structure, medical managers were
expected to appraise as part of their management duties. There are also non-managerial
consultants who appraise, and this group have appropriate time allocated in their job plan or
take time in lieu, as referenced in the Trust’'s Consultant Job Planning Policy. One appraisal
equals 1 PA.

9. Doctors are expected to use their SPA time to complete documentation and for the actual
appraisal meeting.

The charts overleaf detail the activity levels for appraisal in WUTH, including the numbers who
have undertaken the process and details of the exceptions.

Report Title: Board/Committee Meeting and date 4/10
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Agenda Item:
Ref:

Quality Assurance

10.

11.

Quality assurance of the appraisal process is essential if it is to be effective. The responsibility for
guality assuring the process lies within the Appraisal & Revalidation Department. Medical managers
have responsibility to ensure that the process is fair and effective to meet the requirements of
revalidation. The overall responsibility for the process lies with the Responsible Officer.

WUTH has a robust quality assurance process in place:

100% of the appraisal documents are subject to a quality assurance process

The excellence tool is completed for one appraisal per appraiser per year. Its purpose is to quality
assure the appraisal summary completed by the appraiser.

Appraisers receive an annual written performance review which includes feedback from doctors
they have appraised; feedback from observation by ARM.

Development

12.

13.

Appraisers:

o All appraisers MUST attend the Trust’s 1 day training course before appraising. This course has
an excellent reputation and is attended by many external delegates.

e There were 63 trained appraisers in WUTH as at 31 March 2018.
The appraisers are invited to attend the Appraiser Support Group (ASG) twice a year for
updates and where issues can be discussed with fellow appraisers.

e Appraisers are regularly asked to complete a self-assessment to identify gaps in their
skills’lknowledge. This was undertaken at the beginning of the 2017/18 round and an appraisal
refresher day was developed to deliver training on what was highlighted.

Doctors

Medical staff should be kept up to date on changes to the process as revalidation progresses. This
is done as follows:

o Doctors can apply to attend the Trust 1 day course which runs at least four times annually and is
updated continuously.

e Their appraisers will provide necessary guidance. Appraisers are updated at the bi-annual ASG
meetings, verbally and by e-mail as necessary.

¢ New consultants are encouraged to attend the appraisal course so they are aware of what is
expected of them, and what they can expect from the process.

¢ New consultants are invited to meet the ARM to discuss the hospital appraisal and revalidation
process.

e The AMD presents a session on Appraisal and Revalidation as part of the “New consultant
development programme”.

¢ Medical Board updated as necessary in meetings and by e-mail.

e The Appraisal & Revalidation Department Team are available to provide guidance and advice
on an ongoing basis.
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Agenda Item:
Ref:

14. Responsible Officer:

These officers need appropriate training and support. The RO for WUTH attended the national RO
training programme and was involved in the RO Networks in the North Region in order to continue
to be up to date and fit to practice in the role of a RO. The RO is appraised externally by NHS
England (North). There are specific requirements for RO’s to keep up to date and fit to practice
including attending three out of four RO Networks annually.

The RO meets with the GMC employer liaison advisor (ELA) every 3 months. This is to discuss
concerns from both parties about a doctor’s practice e.g. never events. The ELA also updates the
RO on GMC processes.

Clinical Governance
15. Clinical Governance issues are detailed below:

¢ Clinical incidents, complaints and litigation are recorded on a database for medical staff and this
summary is provided for appraisal so that the doctor can reflect on them at their appraisal.

e For a period of time during 2017-18, these reports were not routinely available due to changes
within the Quality Governance Team. This issue was escalated to the Responsible Officer and
has now been resolved.

o Doctors are expected to report clinical incidents or near-misses proactively, to contribute to a
safety culture and enable organisation-wide learning.

e Dr Foster data is provided. This data is not useful for all specialties in terms of accurately
recording the performance of an individual. Data cannot be provided for SAS doctors. Data may
reflect the performance of a team rather than an individual and teams are constantly changing.
There needs to be a method of retrieving data which is more useful and informs an individual on
his/her performance. This is a national problem which is being discussed on an ongoing basis.

e All aspects of a doctor’s professional work, including interactions with colleagues and patients,
must be reflected upon. It is equally important that all doctors reflect on critical incidents and
complaints as without this evidence a doctor cannot be revalidated.

Recruitment and engagement background checks
16. WUTH should ensure that there is RO to RO communication when a doctor is employed. This covers
information on past appraisals, previous concerns or GMC restrictions to practice etc. There have been

ongoing difficulties being informed of short term locums and in particular clarifying the RO of doctors on nil
hours contract, and therefore the list of who the RO is responsible for is difficult to keep up to date.

Responding to Concerns and Remediation:

17. A Medical Staff Remediation Policy is in place. This document includes advice on remediation and
resources available locally and nationally which WUTH can access.

18. There were 11 cases which required intervention in the period 1 April 2017 to 31 March 2018. The
details are shown below:
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Agenda Item:

Ref:
Doctors Type of concern Type of Intervention
(conduct/competence/health) | (investigation/clinical
review/MHPS/practice
restricted
1 Competence Restricted Practice/MHPS
1 Competence/Conduct MHPS
1 Conduct MHPS
1 Conduct MHPS
1 Conduct MHPS
1 Conduct MHPS
1 Conduct MHPS
1 Conduct MHPS
1 Conduct MHPS
1 Conduct MHPS
1 Health Attendance Capability/Job
Planning

Conclusion and Next Steps
19. The conclusion and next steps are outlined below:

e Arobust, quality assured appraisal process has been implemented successfully at WUTH since
2001 and continues to be “fit for purpose” for the revalidation process.

o Professor Debra King, AMD for A&R retired with effect from 31 May 2018 after leading the
department since 2010, and the role of heading up the department as Medical Appraisal Lead
has been taken by Dr Catherine Hayle. Dr Hayle has introduced a new structure for the
department, with three Senior Appraisers to support her and ensure that WUTH’s appraisal
process continues to develop.

e The Appraisal & Revalidation Department are working closely with the Director of Medical
Education and HR to try to clarify the RO status of Trust employed trainees and nil hours
doctors and to enroll them as necessary onto either the local ARCP process or the WUTH
appraisal process. This has been a long process but progress is being made.

¢ Dr Nicola Stevenson was appointed Medical Director in October 2018 and is now the RO. She
will undergo formal training in December.

Recommendations

20. The Board is asked to note the report and agree to receive the next report on the 2018 - 2019
position in November 2019.

Dr Catherine Hayle
Medical Appraisal Lead

Amanda Branson
Appraisal & Revalidation Manager

October 2018
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